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[bookmark: _Toc45726330]Introduction 
The essay aims at understanding and analyzing sustainable development challenges faced by Marriott International hotels and how these challenges can be resolved by taking appropriate steps and launching loyalty programs. Marriott International is one of the best companies that is admired by the people. It has more than 6900 properties established across 130 countries and territories. St. Regis, Ritz Carlton and Courtyard are some of the best brands in the hotel. The company's concern goes far beyond providing accommodation to its discerning travellers. Since it is the largest company in the entire world thus its corporate social responsibilities towards community and environment is high. The biggest challenge the company is facing is due to coronavirus epidemic. Along with it the company always wanted to be an example for the others and thus it is trying to work on the environmental issues. The company is associated with climate change risk which occurs due to change in the physical parameters, regulation and changes in consumer behaviour to reduce carbon footprint (Sudhagar and Samuel 2019). 
[bookmark: _Toc45726331]Environmental issues 
Here are some environmental issues experienced by Marriott hotels.
[bookmark: _Toc45726332]Cleanliness issue
Data from Forbes magazine reveals that due to coronavirus epidemic hotel industry has suffered the most. It is found that $80 billion money has been lost in just two months. The recovery in the hotels is slow because consumers have stopped travelling unnecessarily moreover they concerned about their health and hygiene (Napierała et al. 2020). They are concerned about cleanliness and  is thus important to make them feel that they are safe in the environment. It is not an easy task for the Marriott but the company needs to come up with some solution so that other hotels start using it and save their hotels from getting closed. 
[bookmark: _Toc45726333]Landfill issues
It was found in research that the company was generating 1.7 million pounds of plastic waste which was dumped in the landfills every year. Plastic when decomposed produce harmful greenhouse. The composition of methane and carbon dioxide gages were increasing in the environment. Moreover, it was also identified that plastic is hard to break and it is due to this fact it takes millions of years to degrade. It remains as it is in the landfill for hundreds of years as it is a non- biodegradable substance (Khoironi et al. 2019). The company needed to manage its landfill by completing banning plastic. Another environmental issue was identified by the company. They found about straws used by the consumer to suck the cold drinks and juices was produced from plastic. These straws were replaced by the paper as they were cheap to produce. The manufacturer of the plastic straw and the people who use it never taught what impact it can have on the environment. Being so small the company nor the consumer ever thought that a thing which is small in size can never decompose in the environment (Ilyas et al. 2020). 
[bookmark: _Toc45726334]Energy consumption issue
Through the company’s portfolio emphasis was put on the hotel's electricity consumption. It was found that the company spend $90 m in a year on energy. That means the electricity consumption of 140 hotels in the UK was high. High energy consumption not only increase carbon footprint in the environment but also decrease non- renewable resources of energy from the environment with the help of which electricity is generated during the peak hours (Wickham et al. 2017). To save the electricity demand, the hotel was asked to cut off its demand and usage. It was very difficult for the company as refrigerators, air conditioners, coolers require a large amount of electricity which thereby increase carbon footprint in the environment.
[bookmark: _Toc45726335]Climate-related issue
Besides waste generation, electricity consumption, there are climate-related issues as well. These issues have a direct impact on hotel operations, design standards, community planning and development (Madar 2017). Company's biggest issue changed in global temperature. This help drives the efforts for energy efficiency. It was experienced that extreme temperature disrupts travel and even damage the property of the organization. The company needed to reduce the impact of climate change and integrate business values that would help in achieving it. 
[bookmark: _Toc45726336]Analysis 
The company needs to reevaluate its cleaning plans. It needs to clean the left spaces and eliminate the remnants of the virus from the place. It is not easy to disinfect every place but the hotels need to find a solution for it (Jiang et al. 2020). The company need to form a plan to resist future outbreaks. Without planning the company cannot regain the trust of the customers to travel and stay at the hotel. Besides, it was also analyzed that the change in the regulation by the government was compromising the low-cost model of the company. When the government found in the reports that the company in increasing the carbon put print it increased the carbon tax as a result it increased the overall cost and decreased the revenue percentage. The company to reduce waste generation, decrease electricity consumption and help in curing the carbon footprint requires to find solutions to the environmental issues. It is clear from the statistics that the company to become a sustainable hotel needs to overcome the challenges experienced. In the case of the plastic generation, the company must introduce the use of large dispenser bottles. It was found that a single pumped toped bottle can replace dozens of single used bottles in the toiletries. The company if start switching the single bottles it would reduce the use of plastic in comparison to what the company was producing every year (Owusu-Nimo et al. 2019). It must be globally adopted by all its branches to reduce the impact of plastic on the environment especially land and water. The company in addition to this, also require its focus on reducing the use of straws. Marriott to reduce the usage can stop providing the people straw with the drink. If the guests, ask for a straw they would be provided with it. It would help in reducing the usage of straws in the hotel. If the guest offers the company should provide a waxed paper straw instead of the plastic one. This initiative would reduce the use of 1 billion straws that is a total of 90 per cent cut in its usage. It was examined that change in the climate impacts the business travellers (Wickham et al. 2020). They cancel their travel due to tropical hurricanes, heat waves, floods, droughts, heat waves and snowstorms. Such changes in the climate destroy the properties increase the cost and decrease the revenue. It is observed that when the temperature changes the operational cost of the company increase (Sudhagar and Samuel 2019). Frequent heat waves increase energy consumption for cooling the environment. 
Besides, consumers are becoming aware of their environment. They are reducing the carbon footprint caused by them and expect the same form the companies where they stay. The consumer’s behaviour towards the environment has changed (Lee and Song 2016).
[bookmark: _Toc45726337]Recommendation
The company needs to give extra time to wipe out the COVID traces despite knowing the fact the hotel has already meet the cleanliness standards. It is because it would help the company to ensure its customers that they can travel and take accommodation in the hotel anytime. The company can start its cleaning activities by cleaning electronics, hard surfaces and linens. The hard surfaces must be first wiped with the detergent and then with the water. The company can use the alcohol-based wipes and spray for removing the traces (Abay et al. 2020). The regular manufacturing practices must be carried forward for cleaning linens. The company must also provide education on safety measures to the employees. Along with it must provide resources to stay safe that is hand sanitizers, touch door equipment’s, fresh door seals and so on. To avoid physical barriers, Marriott must provide Plexiglas between guest and employees. It will add a layer of safety between guest and employees.
The company must install hybrid windmill and solar plants on the rooftop of the buildings. With the help of this technology, the company would be able to save 6387 kWh of electricity and £1240 annually. It would save the carbon emission of 4 tons. The company in addition to reducing the transportation fuel must start growing herbs in the surroundings. It will not only help the company to become green but will also save the carbon emissions emitted from the vehicles. The company can communicate about it to their guest. They would be intrigued to know that the salad which they are eating is produced in the company surrounding (Bohdanowicz and Zientara 2016). The company can install a waste management system which keeps a track on the waste generated. This system would also ensure that minimum waste is decomposed in the landfill. The company can start taking waste audit seriously so that all the waste produced can be segregated and recycled. Besides, the company must also invest in saving water. The company must come with initiatives of washing the dishes with minimum water. It would save 2 million litres of the water annually. The traditional pot washing needs to be replaced with the technologically-driven washing with the use of chemicals and energy (Dos Santos et al. 2017). Marriott must replace bulbs and tube lights with the energy-efficient CFL's. They would not only save electricity but will also reduce carbon emission in the surrounding. Along with the big initiatives, Marriott must train its employees. 
The need of the hour for the company is to develop some sustainable development goals like the company would aim to reduce water intensity of by 15 per cent, it would reduce carbon emissions by 30 per cent and waste decompose in the landfill up to 45 per cent by 2025 (Yoon and Chen 2017). The company along with this must also ensure that it meets the needs and expectations of its customers. The biggest challenge is to maintain cleanliness and the company must try to maintain a high standard of linens, dishes and water while driving operations in the hotel.
[bookmark: _Toc45726338]Conclusion
It can be concluded from the findings that Marriot is no doubt an international brand which serves near about 1 million people every year. Despite this, it faces a lot of environmental issues which needs to be curbed so that the company can generate revenues. The climate conditions, landfills, COVID epidemic and energy consumption are some factors which need an immediate solution. The company has created some sustainable development goals to reduce the impact it has provided on the environment. The company with its practices can reduce carbon emission, increase cleanliness, decrease energy consumption and so on. Marriot hotel needs to work on the tracking system, the company has adopted practices but the rate of the become a sustainable hotel by adopting green measures is slow. It needs to identify how it can increase the speed and become the number one sustainable hotel in the entire world. It is possible only when Marriot overcome the issues and challenges experienced by it. 
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