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This report will commence with preparing the cash budget of the Continental hotel and it also explains how to monitor the financial performance by using the forecasting budget. It shows all the financial expenses and incomes incurred by the hotel during every month of the financial year. The cash budget indicates the net cash flow, and opening and closing balance every month. Further, it explains detailed information about the zero budgeting method. It explains the difference between zero-base and traditional-based budgets. In addition, it covers the steps for implementing the zero budget technique in the hotel business and discusses the importance of budget for the sustainability of the business. 
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Cash budget forecast for January to December 2022
	Year
	January
	February
	March
	April
	May
	June
	July
	August
	September
	October
	November
	December
	Total

	Income
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Revenue
	85000
	66000
	85000
	40000
	42000
	49000
	56500
	66900
	74000
	49000
	50900
	50800
	715100

	Income from the sale of items
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	6800
	81600

	Interest Received
	 
	2549.55
	4418.09
	6920.18
	8046.83
	9316.79
	10822.84
	12609.58
	14743.92
	17159.78
	18953.63
	20861.29
	126402.47

	Income Totals
	91800
	75350
	96218
	53720
	56847
	65117
	74123
	86310
	95544
	72960
	76654
	78461
	923102.5

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Expenses
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Home
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Utility Bill
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	700
	8400

	Wages
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	6000
	72000

	Business Rate
	300
	300
	300
	300
	 
	300
	300
	300
	 
	300
	300
	300
	3000

	Complimentary cost
	 
	 
	 
	350
	 
	350
	 
	350
	 
	350
	 
	350
	1750

	Newspaper Cost
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	150
	1800

	Custom-made wardrobe
	 
	 
	 
	 
	1750
	1750
	1750
	1750
	 
	 
	 
	 
	7000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Home Totals
	7150
	7150
	7150
	7500
	8600
	9250
	8900
	9250
	6850
	7500
	7150
	7500
	93950

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Transportation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Vehicles Finance Cost
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	275
	3300

	Petrol
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	500
	6000

	Insurance
	 
	 
	 
	 
	 
	 
	 
	 
	2500
	 
	 
	4000
	6500

	Car Valeting
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	140
	1680

	Transportation Totals
	915
	915
	915
	915
	915
	915
	915
	915
	3415
	915
	915
	4915
	17480

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Entertainment
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Cable TV/Broadband
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	250
	3000

	TV Licence
	 
	 
	 
	3000
	 
	 
	 
	 
	 
	 
	 
	 
	3000

	Magazine subscriptions
	 
	250
	 
	 
	250
	 
	 
	250
	 
	 
	250
	 
	1000

	Drinks
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	3000
	36000

	Entertainment Totals
	3250
	3500
	3250
	6250
	3500
	3250
	3250
	3500
	3250
	3250
	3500
	3250
	43000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Recreation
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	 Swimming pool
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	18000

	Recreation Totals
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	1500
	18000

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	TOTAL EXPENSES
	12815
	13065
	12815
	16165
	14515
	14915
	14565
	15165
	15015
	13165
	13065
	17165
	 

	 
	 
	 
	  
	 
	  
	 
	 
	 
	 
	 
	 
	 
	 

	OPENING BALANCES
	6000
	84985
	147270
	230673
	268228
	310560
	360761
	420319
	491464
	571993
	631788
	695376
	4219416

	 
	 
	 
	 
	  
	  
	 
	 
	 
	 
	 
	  
	 
	 

	Net Monthly Income/expe
	78985
	62285
	83403
	37555
	42332
	50202
	59558
	71145
	80529
	59795
	63589
	61296
	750672

	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	Closing balance
	84985
	147270
	230673
	268228
	310560
	360761
	420319
	491464
	571993
	631788
	695376
	756672
	4970088




The cash budget forecast indicates the anticipated expenses and incomes for every month of the financial year. It includes the revenue, total expenses, net income closing, and opening balances of the months. It will help the company's cash requirements in the upcoming period (Hashim and Strong 2018). The above table demonstrates the cash budget for the one financial year starting from January to December 2022.  The opening balance of the hotel is £6000 in January month. The revenue of the hotel in January is £85000. The total income contains information about the revenue, income from items, and interest received on the closing balance. The total expenses include all expenditures such as Home expenses, transportation, entertainment, and recreational expenses. The total income of January month is £91800 and the total expenses are £12815, the net cash flow is £78985. The company received interest from its bank balance is 3%. Thus, the hotel received interest on its January closing balance is £84985 is 3% in the next month which means in February the amount is £2549.55. 
In March the hotel net income is higher than in other months is £83403 the reason behind it the hotel revenue is high. The transportation cost increase in September and December are £3415 and £4915 and in the rest months, it remains the same which is £915. The reason for the increase the insurance expenses in both months (Hashim and Strong 2018). The total interest received by the bank is £126402.47 in the financial year 2022. The total income, expenses, and net income are £923102.5, £172432, and £750672 during the one financial year. 
It is concluded that the hotel earns profits during the financial year 2022. The trend of closing balance is increasing throughout the year. It is starting from £84985 in the year January and at the end, the balance is £756672 (December). The net income and expenses trend are fluctuating in the financial year due to inefficient management. This cash budget helps in the planning and deciding future cash inflow and outflow of the Continental hotel.  It gives important information related to the potential deficit of cash. It helps the finance departments and leader of the hotel to monitor and adjust the cash accordingly so that the cash is not low in the future. 
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a)  Meaning of Traditional budget 
It is financial planning and it explains the financial objective of the firm in the monetary form. The company prepares the current budget by using the previous year's budget taken as the base. In simple words, it is changing all the old figures with the new expenses and income which includes consumer demand, inflation price, market circumstances, etc. The essential part of the current year's budget is the previous year's revenue and expenses of the budget (Altun et al., 2021). In this traditional budget, it is used the old budget in the current period but some changes are done to the budget according to the goals and objectives of the company such as increasing or decreasing the sales and expenses figures.  
It is easy to prepare and implement in the traditional budget. It is required less effort and time from the managers. This budgeting method is used by most organizations. This will helps the efficient functioning of the company operations. It will bring stability and the financial operations are done with harmonization and everyone knows their duties (Hong and Cho 2018). This budgeting method encourages decentralization if any subsidiary company is located far from its parent company then the company prepares the budget itself but changes are done accordingly to the prescribed limits mentioned by the parent firm. It is rigid and it enhances the bureaucracy because the budget is prepared by the top level of management.  
Meaning of Zero-based budget 
It is management accounting that prepares the zero-based budget. It refers to the managers building a new budget starting from zero. It examines all the items included in the statement of cash flow and explains all the costs or expenses incur by the different departments of the firm. The new expenditures are calculated by the actual expenses incurred in the future. The manager does not calculate the expenses by using the differential source which includes the managers just modifying the budget according to the change of amount or expenses incurred or change of operational actions (Bragg 2022).  It explains all the income that the business earns for every expense incurred for generating the revenue. In simple words, the manager builds a new budget that does not use pre-committed expenses and no cash balance carried forward in the new budget. As its name state that zero base means that the new budget does not take any old balances revenue and expenses. In this method the manager analysis the task or activities and then it is allocated the money for these expenses. 
The Zero base budget is more accurate and it includes all the changes in the current budget such as checking the cash flow, operating costs, and inflations. This budget helps the manager with the efficient distribution of resources and it checks the potential of the different departments rather than the historical numbers. It helps to eliminate redundant operation activities (Johnson 2017). This budget facilitates the company to identify its opportunities and weakness. It takes more time as compared traditional budget the reason behind it had to start from zero. It is more expensive because it required the expertise and skills of people who prepared the budget. 
b)
The process of making zero-base budgeting
Identifying the decision units
In this first step, the identification of a single or cluster of operations that can be incurred in the future. The manager examines all the operational activities that will help the business to achieve its business objectives. It looks at all activities rather it is independently and combines activities. Every business has decision units such as human resources departments, marketing departments, production divisions, etc. This process plays an important role because it justifies all the expenses recorded in the budget  (Marusin et al., 2019).  The managers of each department require a budget for the allocation of resources and explain every expenditure. 
Making Decision packages
Smaller decision packages are created from the decision elements discovered in the initial stage. The goals of the organization should be met through these responsibility centers. It Functions as just a stand-alone request for money that is persuasive. The decision package outlines the initiative's activities, operations, and duties as well as its necessity, the concrete and intangible advantages that will result from its execution, and the unexpected result if no funding is provided.
Ranking decision packages
The decision packages inside a decision are based on the different department's activities and requirements. It is ranked in this phase according to its importance and priority (Marusin et al., 2019).  Allocating limited resources effectively is the justification for ranking decision package priorities. The ranking of decision elements is determined by the costing system.
Allocating available resources
The rating serves as the basis for allocating funding as well as other services. Thus, the selection packages with the best prospects receive more financing. This guarantees the best possible use of limited resources.
Controlling and monitoring
The effectiveness and production of responsibility centers are tracked and assessed in this phase. Monitoring the effectiveness of the decision elements enables managers to decide whether or not an assignment of resources is properly done.
Implementation zero-based budgeting
Budget must be viewed as an additional procedure to use every few months to concentrate investment on significant strategic projects and tasks rather than as a replacement for the existing budgeting and planning processes. This enables focusing on particular areas of the organization and achieving significant results for a small investment in different projects and operations without significantly affecting the company's operations that interact with customers (Weaver and DeLucia 2022).  Some decide to utilize different ways of planning for present actions and to employ ZBB only for new company projects and demand financial assistance. Supervisors must have a thorough awareness of and insight into the operating expenses of operators for zero-base budgeting to be successful. This transparency requires quick access to information about levels of operations, efficiency, and consumption of resources, as well as fine-grained budget estimates


c) Can budgeting support sustainability?
 Yes, budgeting supports the sustainability of the company. A plan is a budget for a company's financial model. A key instrument of the financial department or business for sustainable growth and development.   The efficiency of the firm's assets and resources also is maintained.  Every department or business has a separate budget. An effective plan of money and associated stability are supported by effective budgeting. the cash flow indicates if the business has sufficient money to survive, the budgeting ensures that the company has adequate money long term, as well as the planned and actual assessment indicating whether the firm would be following the proposed budget - When your funds seize control of the business, it is in a prime place (Nestico et al., 2020). Budgeting helps the business to earn enough cash with proper planning budgeting. when the budget is accurate then it should sustain for a long period because it will estimate all the future expenses and income and suggest whether the firm needs more cash in coming years. it concludes that strong budgeting helps in the growth of the company. 


[bookmark: _Toc120686980]Conclusion
It concludes that zero-base budgeting is more anchored in reality than some other methods of budgeting. This guarantees real earnings distribution to different firm costs and savings. Many other approaches rely on out-of-date records or information. It is an effective method of the budgeting process. On the other hand, traditional budgets use gradual forecasting and depend on historic information. There should be a thorough explanation regarding how the money was used by each division and exactly how the organization as a whole will profit through them. It was a process that takes a lot of effort, but it offers the best-organized way to allocate a company's cash flow.
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Sheet1

		The Continental Hotel Budget Planner

		Year		January		Febrary		March		April		May		June		July		August		September		October		November		December		Total

		Income

		Revenue		85000		66000		85000		40000		42000		49000		56500		66900		74000		49000		50900		50800		715100

		Income from sale of iteams		6800		6800		6800		6800		6800		6800		6800		6800		6800		6800		6800		6800		81600

		Interest Received				2549.55		4418.09		6920.18		8046.83		9316.79		10822.84		12609.58		14743.92		17159.78		18953.63		20861.29		126402.47

		Income Totals		91800		75350		96218		53720		56847		65117		74123		86310		95544		72960		76654		78461		923102.472810741

				 		 		 		 		 				 		 		 		 		 		 		 

		Expenses		 		 		 		 		 		 		 		 		 		 		 		 		 

		Home		 		 				 		 		 		 		 		 		 		 		 		 

		Utility Bill		700		700		700		700		700		700		700		700		700		700		700		700		8400

		Wages		6000		6000		6000		6000		6000		6000		6000		6000		6000		6000		6000		6000		72000

		Business Rate		300		300		300		300				300		300		300				300		300		300		3000

		Complimentary cost								350				350				350				350				350		1750

		Newspaper Cost		150		150		150		150		150		150		150		150		150		150		150		150		1800

		Custom-made wardrobe										1750		1750		1750		1750										7000



		Home Totals		7150		7150		7150		7500		8600		9250		8900		9250		6850		7500		7150		7500		93950

				 		 		 		 		 				 		 		 		 		 		 		 

		Transportation		 		 		 		 		 		 		 		 		 		 		 		 		 

		Vehicles Finance Cost		275		275		275		275		275		275		275		275		275		275		275		275		3300

		Petrol		500		500		500		500		500		500		500		500		500		500		500		500		6000

		Insurance		 		 		 		 		 						 		2500		 		 		4000		6500

		Car Valeting		140		140		140		140		140		140		140		140		140		140		140		140		1680

		Transportation Totals		915		915		915		915		915		915		915		915		3415		915		915		4915		17480

				 		 				 				 		 		 		 		 		 		 

		Entertainment				 		 		 		 		 		 		 				 		 		 

		Cable TV/Broadband		250		250		250		250		250		250		250		250		250		250		250		250		3000

		TV Licence		 		 		 		3000		 		 		 		 		 		 		 				3000

		Magazine subscriptions				250						250						250						250				1000

		Drinks		3000		3000		3000		3000		3000		3000		3000		3000		3000		3000		3000		3000		36000

		Entertainment Totals		3250		3500		3250		6250		3500		3250		3250		3500		3250		3250		3500		3250		43000

				 		 		 		 		 		 		 		 		 		 		 		 

		Recreation		 		 		 		 		 		 		 		 		 		 		 		 		 

		 Swimmimng pool		1500		1500		1500		1500		1500		1500		1500		1500		1500		1500		1500		1500		18000

		Recreation Totals		1500		1500		1500		1500		1500		1500		1500		1500		1500		1500		1500		1500		18000

				 		 		 		 		 		 		 		 		 		 				 		 

		TOTAL EXPENSES		12815		13065		12815		16165		14515		14915		14565		15165		15015		13165		13065		17165

				 		 		  				  		 		 		 		 				 		 		 

		OPENING BALANCES		6000		84985		147270		230673		268228		310560		360761		420319		491464		571993		631788		695376		4219416

				 		 		 		  		  		 		 		 		 		 		  		 		 

		Net Monthly income/expe		78985		62285		83403		37555		42332		50202		59558		71145		80529		59795		63589		61296		750672

				 		 		 		 		 		 		 		 		 				 		 		 

		Closing balance		84985		147270		230673		268228		310560		360761		420319		491464		571993		631788		695376		756672		4970088






