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Written response - A proposal for a school community project

This assignment proposes a community project that will benefit the school and the area in which it is situated. School A is a large village primary which has a capacity of 190 children who come from both areas of the community. The school has recognized around 22% of its pupils as having additional learning needs, including very few pupils with a statement of special educational needs. The three-year average for pupils entitled to free school meals is around 50%, which is exceeding the Welsh average. Very little pupils are in the care of the local authority. ‘Most pupils are of white British ethnicity and very few pupils speak English as an additional language. A small minority speak welsh at home’ (estyn,2018).
The school emphasises the importance of having strong links with the community and subsequently, has merged with the community on various projects. One element of the school development plan is to provide frequent opportunities to connect with the community (ERW,2018). In 2018 the school opened a pop-up shop situated in the local post office. Teachers spent time planning the enterprise skills into the curriculum and topics that they were teaching; the pupils proposed ideas of what to sell which linked to the topics they were learning about. This process developed their confidence and gave them a first-hand experience of the world of work. Additionally, the school has previously orchestrated a community cafe in the local community centre where year 5 and 6 pupils would serve and prepare food for members of the community to purchase at a cost-effective rate. The community café provided a 'rich, stimulating environment for pupils to learn about healthy eating, marketing, sales and customer service'(Estyn,2018). Furthermore, it allowed the children to develop relationships with members of the community.
Following the success of entrepreneurial projects that have been established within the school, the proposal that has been devised is a school shop which would be run by the children under the supervision of an adult. Young (2014) expressed the opinion that ‘The delivery of enterprise in education should begin in primary school and…continue throughout the education system’. The food sold at the shop will be priced at a reduced rate to encourage custom. School A’s community is situated in a high poverty area where some people or families might be embarrassed to attend a food bank or too proud to ask for help when it is greatly needed, so this option would provide them with a solution to access affordable food without the negative connotations which sometimes come from food bank access. As well as being a food shop the service will also provide a swap shop for school uniforms. Children and parents can exchange items of clothing without having to worry about the cost. This project will give the community financial support as well as developing the children’s education that coincides with the ‘four purposes of development’ including becoming ‘enterprising, creative contributors who are ready to play a full part in life and work’ (Welsh Government,2020).
The central aim of the proposal is to tackle poverty in the local community. Wales has the highest rate of child poverty of any nation in the UK with around '200,000 children living in poverty'(Chamberlain, R. and Mullineux, R., 2010). Poverty can have a detrimental effect on an individual’s education; experiencing issues of malnourishment can have a negative impact on a child’s focus, motivation and overall ability to learn (Walthouse,2014). If parents are unable to feed their children at home, then it can have lasting results on a child’s development and general wellbeing. Estyn (2014) echoes the belief that children who are trapped in poverty are more at risk of doing poorly in school and further explains that there is a recurring statistical link between poverty and low education. Adamson (n.d) states that schools need to be part of an integrated approach also known as the 'poverty triangle' of education, health and housing. This approach emphasises the need for public services, families, employers and the government to work together in order to combat child poverty (Grigg,2014). Similarly, Egan (2012) has developed holistic solutions that should involve: effective work by schools; stronger parental engagement; and better links between schools and the community. He believes that poverty needs to be tackled holistically in order to be tamed (Grigg,2014). Introducing a school shop which sells food at reasonable prices will support individuals who might struggle to make their money stretch to cover an essential food shop to provide for themselves and their families. Some people might be too ashamed to visit food banks and consequently are forced to starve as a result. In an article posted by the BBC, Kennedy (2019) explained that she was 'too embarrassed to go in' (to a food bank) (Buchanan, Melley, 2019). There is a stigma against both foodbanks themselves and those who access them. One common concern is that people will judge you for asking for help; the shops alternative will provide another solution other than people and families struggling or even starving for the sake of their pride. Both elements of the school project strive to support families living in poverty. Moreover, it will help to directly aid pupil development by providing financial sustenance to families, giving them the basics that they require to progress such as food and warmth. This is supported by Maslow’s (1943) hierarchy of needs. A central belief to his theory was that people were born with the desire to be the best that they can be. However, in order to accomplish this people must meet their most basic needs such as food, safety, love and self-esteem (Cherry,2019). 
School A has been provided with a Pupil Deprivation Grant (PDG) of £77,250 (ERW,2018). The school has a comprehensive plan, agreed by CCS local Authority and ERW, to promote progress and remove barriers to learning for students eligible for this funding. The Welsh Government introduced the PDG Access Grant in 2018. The PDG is available to all children and young people who are eligible for free school meals. This grant has been provided to contribute to purchasing school uniform, sports kits, equipment and stationery. Schools are expected to ensure that funding goes directly to the families who need it the most to help with some of the costs of the school day (Martin, O’Neill, 2019). Unfortunately, for some families this is not enough to cover the costs of living. The school’s shop will also offer a swap shop for school uniform/PE kit. Poverty can lead to stress for both pupil and families and can extend to issues like bullying and affordability of clothing. Martin and O’Neill (2019) discuss the success of uniform swaps and pop up shops. They further expand that as well as reducing the costs for parents, it can also contribute to a broader environmental agenda by promoting the concept of recycling. The results of a survey discussing the school uniform policy in Wales revealed that 88% of parents disagreed with the government’s proposals regarding uniform affordability. The survey highlighted concerns of increasing cost of school uniform with one parent suggesting that, 'any changes should be phased in so as not to cause further expense to parents' (parentkind.org, 2019). Similarly, results from a consultation seeking views on the 'Welsh Government draft statutory guidance to school governing bodies on school uniform and appearance policies' expressed the need for alternative school uniform suppliers other than high street shops:
'Respondents highlighted that school swop shops and second-hand shops were good practice and that schools should make clear to families the financial support available to them for the purchase of uniform items such as the PDG Access grant' (Welsh Government,2019). 
Another view expressed that their catchment area was one of social deprivation so that the prospect of purchasing new uniform has the potential to cause 'hardship to families accessing the school'(Welsh Government,2019). This evidence suggests that there is a need for establishments such as, uniform swap shops to provide financial support to families with low income.
Schools in Wales have also shared their success about running school swap shops: Penyreheol school in Wales operates a uniform swap shop where parents can attend free of charge. There is no requirement to swap one item for another all you must do is attend. Their swap shop is also open during summer months so that parents can prepare for the following school year (Tootill,2019). Coleg Cymunedol Y Dderwen offer a similar approach however, their swap shop requires two items being exchanged. The aim in their school is to reduce the impact on the environment in line with the 12 responsible sustainable goals of consumption and production (Watkin,2017).
The vision of the school is summarised by the pupils learning motto: 'Learning together and having fun, there's room here for everyone!'(n.d). School A aims to provide a secure environment where: all children are valued; similarities and differences are welcomed; and learning is enjoyable and challenging. The curriculum is designed to develop caring and responsible members of the school community. This has been demonstrated through multiple community projects and partnerships that the school has been involved in. As well as participating in entrepreneurial projects that have been mentioned previously, the eco club has worked with parents to develop the schools garden. Additionally, parents, grandparents and other members of the community regularly help with after school clubs and pupil voice groups. They are also invited to 'express events' where the pupils share their work and discuss what they have learnt during that topic (Estyn,2018). The proposal of a child led school shop was inspired by the support and care reciprocated between the school and the local community. It gives the school and the children a chance to give back to the community for all the opportunities and help it has provided them with.
A school development plan (SDP) is the school’s strategic plan for improvement. It provides actions that a school will take to improve learner outcomes. For effective planning to take place all school partners and stakeholders are essential in ensuring that everyone is committed to the school’s improvement agenda (Welsh Government,2014). School A's recent SDP emphasises the importance of breaking the link between disadvantage and educational attainment. One intended outcome of the SDP is to 'create further opportunities to provide more life opportunities and continue to build positive relationships with the community'(ERW,2018). There is a £3000 grant given to achieve this outcome. The proposal of the school shop will cost an initial £600 to build and decorate, it will be situated on the school grounds so there will be no additional charge for the location. It will include a £50 cash register so that the children will gain real life experiences preparing them for the world of work (Welsh Government,2020). The shop will be in partnership with the schools gardening club and the local allotment which will allow them to sell freshly grown products that they have provided for free. The additional stock will be purchased from wholesale suppliers through the school and will be sold to the community at a cost-effective rate. The cost of the start-up stock will equate to £300 and each month the school will supply the shop with more items. The money that the shop makes will be used to purchase stock each month, any additional money will be put into the school funds and the children will discuss how it will be used to better the school or their educational experiences. The uniform swap shop will be set up within the food shop, prior to opening the shop a letter will be distributed to all parents/guardians to ask for unwanted donations. Unwanted items that have been left in lost property will also contribute to the initial Uniform Swap Shop stock.
The shop will be open on Wednesday mornings from 9am-11am and Friday Afternoons at 1:15pm-3:15pm. It will be run by the year 6 pupils; the class will alternate 3 people at a time so that everybody gets an opportunity to work at the shop. Exposure to the world of business and entrepreneurship helps children to develop their confidence and build upon a range of existing and developing skill sets. Working in the shop will involve communication with people who a child may not necessarily have interacted with in any other circumstance (Hall,2017). They also develop teamwork skills whilst working with one another to stack shelves and serve customers. Additionally, it will develop practical numeracy skills and their ability to handle money. ‘All these skills and more ultimately come under the umbrella of helping children to be more work ready and stand out in a highly competitive world and job market' (Hall,2017). Donaldson (2015) supports the idea of preparing children for the world of work and emphasises the importance of providing children with real life opportunities. Whilst participating in the shop, the children will always be supervised by a member of staff, the year 6 TA will accompany the children during opening hours to ensure that they are safe and working sensibly. The project will be heavily child led, as well as running the shop the children will also be involved in developing a name for the shop, advertising and creating prices and labels for the products. This aspect will attribute to them becoming enterprising, creative contributors as they will be connecting and applying their knowledge and skills to create ideas and products whilst leading and playing different roles in teams effectively and responsibly (Welsh Government,2020).It will also allow the children to gain an understanding of a project, from the first proposals of ideas and brainstorming all the way along to consumer facing. Ultimately, working in the shop will allow children to learn through first-hand experiences. Piaget’s (1962) belief supports learning by doing. His theory explains that learning is not something that is done to the learner, it is something they engross in themselves (Mcleod,2018). However, Vygotsky (1978) suggested that children gain the same knowledge on two levels. Learning happens first through interaction then through internalisation. Elements of both theories support the proposal of a school shop as children will be working with one another in order to learn and develop whilst emerging through first-hand experiences.
It is important that the impact of School A's community project is measured effectively as it will allow the school to: identify how it is doing and how it can improve; establish the next steps for the project; inspire others; and raise awareness in the local community  (mycommunity.org,2017). During the planning process the year 6 children and the class teacher will map out a simple 'theory of change' (figure 1). This will identify their goals, outcomes and activities. This allows the team to work backwards to think about the steps involved in making the change happen. The children can refer to the ‘theory of change’ throughout the project to check if they are on track to meeting their targets.
Figure 1
	Goals
	Outcomes
	Activities

	· What will success look like?
· What long term change do you want to make to the community?
	· What benefits will result from this project?
· What differences will it make?
	· What activities will you do to support your outcome?

	The overall aim is to combat poverty in the local community and continue to strengthen the relationship between the school and the community.
	Local young people will be more confident in developing entrepreneurial skills, using new skills, knowledge and confidence that link with the four purposes (Welsh Government,2020).

	· The school’s food shop selling products at a reduced rate.
· Collaborating with the local allotment to grow and sell fresh fruit and vegetables.
· Providing a uniform swap shop to trade school uniform and PE kit.




Another strategy that the school will implement to monitor their progress is through quantitative data. Each session the children will tally how many customers they serve in the school shop. This information will then be converted into a graph to show the custom over a certain length of time. Using the findings from the graph, the children will be able to observe how popular their project is with the community. After the first 3 months of running the school shop the class will analyse the data and discuss patterns that they have witnessed e.g. the shop might be more popular on a Friday afternoon when parents are visiting before picking their children up from school. They will also discuss what has been surprising, what is going well and ways that the project can be improved. 
The children’s development will also be monitored throughout the community project. A successful self-reflection strategy that has been used in a primary school in Swansea is a feelings chart (Jones, n.d.). At the beginning of the project each child will draw and explain how they feel before participating in it. Each month every child in year six will complete a similar chart relating to their feelings about the project until the end of the year. This method will allow children to reflect on their progress throughout the year and provide the class teacher with evidence of their emotional development as a result of participating in the school shop. 'Self-reflection helps children develop their skills...It is about questioning what they do and why they do it' (Richards,2017). Furthermore, ‘Self-assessment may also be used to improve morale, strengthen commitment to competent performance, and enhance motivation to take responsibility for one’s professional growth’ (Nkem P. Nonyel, Pharm.D.,2015).
There will be an annual school presentation conducted by the year 6 class. Members of the community will be invited to attend the presentation to celebrate the success of the school shop as well as other community projects established within the school .The children will discuss what they have achieved, how they have improved and what the future of the shop will entail. Additionally, it will give the school the opportunity to reach a wider audience and gain more custom. Parents/guardians and members of the community who attend will also be asked to complete a survey (appendix 1) to help the school identify the positive aspects of the project and suggest how it can be improved. Jono (2016) explains that feedback not only helps parents contribute positively to their children’s learning experiences but can also be an indicator of the school’s success. Additionally, this will give the year 5 children a chance to prepare for when they continue the legacy during the following school year.
To evaluate the success of the project a SWOT analysis has been devised (Appendix 2). This has been formulated to identify the strengths, weaknesses, opportunities and threats that emerge from the proposal. One strength that has been highlighted is evidence from Estyn reports that display proactive links with the community. Estyn (2018) reports that the school is an ‘extremely caring and inclusive community... with extensive opportunities for families to take part in the life and work of the school’. It further explains that pupils regularly raise money for charity which has a 'positive effect on their awareness of the needs of others in their community and the wider world' (estyn,2018) The school has cemented strong relationships with local businesses and members of the community, often teachers will invite guest speakers into school who offer insight into art, music, business and entrepreneurial backgrounds. Consequently, pupils produce ‘outstanding artwork and musical performances, and develop as confident entrepreneurs’ (estyn,2018). Through reflection of the success current and previous community projects that have been developed within the school has achieved, evidence indicates that the proposed project is likely to experience the same outcome.
On the contrary, competition from local establishments might affect the attraction of the school shop. Many amenities such as, food banks, soup kitchens, market stalls and charity shops provide the same or a similar service. Trussell Trust's food banks have noticed a rapid increase in people accessing the facility since 2010 claiming that 'The number of people using food banks since 2010 has gone from the tens of thousands to the millions'(Milne,2017). There is a high demand for food banks in high poverty areas in Wales however, many people feel too ashamed to access them. Ms Eagle (2015),explained as an MP she had been able to refer people to food banks but they were often reluctant to take up the offer of help as they were 'too ashamed' (Williamson and Devine,2015). However, the proposal of a school food and swap shop will allow parents and members of the community to access reduced food and free clothing without having to feel judged by other members of the society.
Additionally, the project will contribute to the children’s progression of the Welsh Curriculums four purposes which aim to develop: ambitious, capable learners; enterprising, creative contributors; ethical, informed citizens; and healthy, confident individuals (Welsh Government,2020). Creating, planning and working in a shop will provide the children with opportunities to advance those skills. Schools that maintain optimism and confidence so that their pupils see the link between learning and their future lives demonstrate the best practice (Young,2014). From participating in this project children will be tasked to plan and evaluate their performance and the success of the project. This will help them to set themselves high standards, undertake research and evaluate critically their discoveries. They will also be expected to use numbers effectively whilst using the till in the shop and will be interpreting data and applying mathematical concepts whilst analysing graphs and information gathered from surveys.
Moreover, children will gain knowledge about the area in which they live by listening to presentations and workshops orchestrated by members of the community. This will provide them with an insight into the career opportunities that they are able to aspire to achieve within the local area. Furthermore, they will be showing their commitment to sustainability of the planet by promoting recycling in the school swap shop and using local recycling facilities to get rid of the waste and rubbish collected in the food shop. Throughout the community project pupils will also have the chance to form positive relationships whilst working in a team, gain confidence whilst working and communicating with customers and harness any information discovered through participation in the project to keep safe and well.
As mentioned previously, pupils will be attributing to becoming enterprising, creative contributors who are ready to play a full part in life and work. This will be demonstrated through a multitude of activities which includes designing and creating a name for the shop; using different media to promote the establishment; playing different roles within the project; and by using their skills to benefit others (Welsh Government,2020). Developing skills that abide by the curriculums four purposes will support learners in becoming valued members of society who are ready for the world of work.
The objective of this essay was to equip student teachers with skills desired to analyse how diverse cultural, linguistic, religious and socio-economic matters impact whole school development. Equally important, it anticipated to prepare student teachers with knowledge of school systems and the curriculum design that meets the needs of the school and the community. This essay has explored how schools link with the community to help combat poverty in the local area. Additionally, the proposal seeks to develop an array of skills that will prepare and support pupils throughout their lives. The community proposal of a School Shop offers support for parents and members of the community with economical concerns. Based on the ideas of Maslow (1943) this project will aid pupil development as children are able to access necessities that they require in order to progress such as, food and warmth (clothing). As well as strengthening the link with the community and attributing to lessening the poverty gap the pupils will benefit educationally too. As demonstrated through School A’s previous Estyn reports, community projects and partnerships with local businesses develop ‘confident entrepreneurs’(Estyn,2018). Piaget (1962) expressed the opinion that children learn best through real life experiences which also supports the participation of working in a school shop. It is imperative that teachers provide children with opportunities to explore and prepare for the future. This community project supports the QTS Professional Standards as it demonstrates 'knowledge and understanding of the needs of all learners in planning, ensuring that the four purposes are the drivers for learners experiences' (Bendall, 2020). Overall, the proposal has demonstrated how school-based projects can support communities in deprivation whilst developing healthy, confident individuals within the school.


Appendices
Appendix 1
Community Survey Questions:
1. Do you use the school shop service?
 Yes/No
2. If yes, which service do you use? 	
Food shop/Swap shop/ Both
3. How often do you use the facilities?	
Once a week/ Once every two weeks/ Once a month/ Once every few months/ Never
4. Do you think the days and opening times are accessible?
Yes/No
5. How do you think we could improve the project?

Appendix 2
SWOT Analysis
	
	Helpful
	Harmful

	Internal 
	Strengths
· Staffing: the year 6 class has 2 TA’s and the class teacher who will alternate to provide supervision for the children whist facilitating the project.
· Estyn Reports; expresses continuous links with the community and entrepreneurial projects.

	Weaknesses
· It will be costly to maintain and restock the shop each month.
· Time consuming to build
· Children engagement


	External
	Opportunities
· Contributes to closing the poverty gap in the local area.
· Strengthens relationships between the school and the community.
· Allows children to work with members of the community e.g. the allotment and guest speakers.
· Offers a hands-on experience and prepares children for the world of work.

	Threats
· Lack of engagement from parents and members of the community.
· Embarrassment: some parents or children might be too ashamed to access the facility.
· Deprivation
· Competition from current establishments that offer the same or similar services e.g. food banks and charity shops.
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