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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

[bookmark: _Hlk115443633]Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


During my initial six months of training in my role as a Police Constable (PC), I have applied coping strategies in order to overcome challenges and develop resilience, and minimise stress. I will now explore the success of my application of these strategies, by discussing and comparing them. In order to do this, I will be using Borton’s Reflective Model, which consists of three stages. The first stage considers what has happened, asking ‘what?’. The second considers the analysis of what has happened, by asking, ‘so what?’. The final stage looks to the future, asking, ‘what now?’. Using this model will assist me not only in structuring this essay, but also in identifying effective coping strategies which I can use going forward to ensure my success in the role of PC. 	Comment by Brice, Freya: Borton's model of reflection - Toolshero

Resilience is generally described as the ability to recover in difficult circumstances, and also the ability to adapt and manage your emotions effectively (…). Stress is the state of being under emotional strain (…), and can have both physical and mental impacts on the body (…). It is important to manage stress as studies have shown that resilient people are able to manage their stress levels more effectively (…).	Comment by Brice, Freya: The Connection Between Resilience & Mental Health - Mindful Littles	Comment by Brice, Freya: Resilience: The Relationship Between Resilience & Stress - Development Academy (development-academy.co.uk)
FIND ANOTHER SOURCE	Comment by Brice, Freya: Resilience: The Relationship Between Resilience & Stress - Development Academy (development-academy.co.uk)
FIND ANOTHER SOURCE	Comment by Brice, Freya: Resilience: The Relationship Between Resilience & Stress - Development Academy (development-academy.co.uk)

I recognised before joining as a PC that I would need to be physically fit to be successful at the role, due to the inevitable need to become physical with subjects. In April 2020 to March 2021, 80% of the force used by PCs was to restrain a subject (…), and the most common reason for PCs using force was to protect themselves (…). This is something that is important to me as I feel it will assist in my personal safety, and in my confidence to deal with people in a physical manner. 	Comment by Brice, Freya: Police use of force statistics, England and Wales: April 2020 to March 2021 - GOV.UK (www.gov.uk)	Comment by Brice, Freya: Police use of force statistics, England and Wales: April 2020 to March 2021 - GOV.UK (www.gov.uk)

To tackle this, I began going to the gym before I started the role. I was able to get into a consistent routine and I felt that my fitness was improving. Once joining training school, I found myself to be both more physically and mentally exhausted than I had anticipated, resulting in developing personal barriers to exercise. Due to this I gained some weight, and my mood levels were low. Exercise is a recognised method of improving low mood by the NHS (…), who recommend attending fitness classes (…). I found a local class, it provided me with a routine once again, which helped me better plan my time, and gave me something to look forward to. Although I was still finding training school somewhat exhausting, I committed to my fitness class and ensured I attended every session. Consistently attending a fitness class is a seemingly small battle, but I often struggled to motivate myself to attend because of exhaustion from training school. I kept in mind my personal priorities and values and reminded myself of the importance of fitness in my role as a PC. Understanding the value of these priorities allowed me to push through these struggles, and I feel I have demonstrated my resilience in achieving my fitness routine, and it has provided me with a personal sense of gratification and achievement. 	Comment by Brice, Freya: Low mood - Every Mind Matters - NHS (www.nhs.uk)	Comment by Brice, Freya: Get active - Better Health - NHS (www.nhs.uk)

Taking on the role of a PC is a big responsibility, therefore being mentally fit is also important due to the fact I will be dealing with people on their most difficult days. The Pay and Morale Survey in 2016 stated the fundamental reason for people wanting to leave the role was because of the job’s impact on their health and wellbeing (…). With regards to my mental health, I found it very difficult during training school to switch off when I got home. The pressure of looming exams is something I had not experienced for some time, and somewhat took me by surprise. I struggled more than I anticipated with revision, which resulted in spending a lot of time trying to learn legislation, which ended up being counter-productive. I began feeling extremely stressed and exhausted, which resulted in a lack of sleep. Studies have linked stress as being disruptive to sleep, including difficulty falling and staying asleep (…). I recognised that my work-life balance was disproportionate, and committed to making a timetable in order to organise myself. This allowed time for revision, exercise, time with family and friends, and relaxation time. These are all things which are important to me, but I lost sight of due to the stress I was putting myself under. Through doing this I felt satisfied that I was achieving a healthy work-life balance, and as a result I felt like I had more energy, and generally felt more positive towards revision. Through this positive mindset, I was able to remain resilient through the exam period of training school. 	Comment by Brice, Freya: Pay and morale (polfed.org)	Comment by Brice, Freya: The impact of stress on sleep: Pathogenic sleep reactivity as a vulnerability to insomnia and circadian disorders - PubMed (nih.gov)

Due to the benefits on both my physical and mental health, I plan to continue to use both strategies going forward. The use of exercise to minimise stress is heavily researched and a method recommended by professionals such as X. I plan on continuing to exercise regularly not only to benefit my physical health, but as I feel it will aid in my physical resilience in my role as a PC, due to the confidence it will give me in dealing with subjects. Organisation is also a technique I will continue to use, as it allows me to de-stress and spend time doing things I enjoy by recognising my priorities (…). Both techniques together help me achieve a healthy work life balance, as it benefits me both in and out of work. I recognise and understand that both my physical and mental health are important when building resilience, and reducing stress, as it reduces the likelihood of negative impact factors skewing my performance and well-being. I am fortunate enough to be good at identifying when stress is impacting my daily life, and I can prevent the development of chronic stress. My initial six months of being an officer has helped me identify and develop the skill of being resilient, and I have learned to better manage my stress levels, which will benefit me on the front line. 	Comment by Brice, Freya: How to Maintain Work-Life Balance Like a Pro (verywellmind.com)




Word count – 1,010.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Consider the use of effective communication skills that you used within the incident.

Reflecting upon your incident, critically evaluate any theories or models underpinning the causes of conflict within policing interventions. (Examples would include, Betaris Box, The Drama Triangle). 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Police officers deal with members of the public on their most difficult days, in situations which are going to have a significant impact on their life. As a result of this, some level of conflict often results, whether that be a verbal altercation or a physical one which results in the use of force. In this essay I will be discussing a conflict I have dealt with whilst being a police officer, describing the incident and the challenges I faced, and how I managed this in order to deliver the best possible service I could to that individual. I will then reflect on this experience and critically evaluate the success of the methods implemented, using Gibbs Reflective Cycle (REFERENCE). This is a model used to explore what my feelings were whilst dealing with the situation, evaluating the positives and negatives, analysing what happened, and establishing what can be done going forward to improve how I dealt with the situation. Whilst discussing this I will also have regard to the social and legislative context of the circumstances, and explore how this also impacted upon the management of the conflict situation.

Mentioned throughout this essay will be the National Decision Model. This is a model implemented by The College of Policing to assist officers in decision making. It is a five step process which involves gathering information and intelligence, assessing threats and risks and developing a working strategy, considering the use of police powers and policies, identifying options and contingencies, and finally taking action and reviewing what happened. By using this process, officers can demonstrate their decision making which will help them justify difficult decisions. This model is used daily by officers, and is often used subconsciously.  

The situation – 
I was tasked with attending the local hospital to sit with a female who had been detained under Section 136 of the Mental Health Act 1983. The female was being held in a room whilst awaiting treatment from doctors regarding her mental health and physical well-being. The female had been self-harming to her arms, and had also taken an overdose of paracetamol. My role with my colleague was to remain with her until she had received treatment and been assessed by a mental health professional. Due to the lengthy nature of this process, I took over from other officers who had implemented the S136, and we completed the process by remaining with her at the hospital until her treatment was complete, before taking her to the local mental health hospital to be seen by a mental health professional. The female’s emotions were very inconsistent, and she was frequently trying to further self harm whilst in our company. She was also not willing to engage with the mental health services upon leaving the hospital, which posed social challenges which will be discussed later on. 

First addressing the legislative context of this situation, Section 136 of the Mental Health Act 1983 is a power which can be implemented by a police constable when they believe that someone is suffering from a mental disorder, and in order to reduce risk to themselves or others needs to be in immediate care or control. In order to achieve this, a constable can detain the individual and take them to a place of safety, so that they can be assessed by an approved mental health professional. This power is in place for twenty four hours, but can be extended in specific circumstances by the hospital. The aim of implementing this power is to allow the person to be seen by mental health services, and engage in order to receive support which will benefit them. In the time period of July to September 2022, 557 people were detained under Section 136 in Wales, a majority of which were females. This is an average of 46 people a month, highlighting the importance of this policing power in assisting people with their mental health.  	Comment by Brice, Freya: Detentions under Section 135 and 136 of the Mental Health Act: July to September 2022 | GOV.WALES
Mental Health Act 1983 (legislation.gov.uk)

What challenges were faced / Social context – 
The female’s mood was extremely vertile, for a period of time she would be very calm and chatty, and engaging well with officers in general conversation. During these conversations small things would trigger an extreme reaction, which would result in her kicking and screaming, and ultimately having to be restrained with handcuffs. During these outbursts, the female was also trying to harm herself, by banging her head against the wall. Mental health issues are becoming a more common impact factor in policing incidents (FIND STATISTICS). The female we were dealing with is in a category of age whereby she is more likely to experience mental health problems. According to Mind, the mental health charity, twenty six percent of women aged sixteen to twenty four report having a common mental health problem in a week. Mind statistics also report that one in fourteen people self harm. 
How common are mental health problems? - Mind

Whilst dealing with this female I also had to consider the public’s perception of the police. The emergency room was extremely busy on the night of this incident, and there were people present with various traumatic injuries who were waiting to be seen. These individuals were arguably already in a distressed state due to the fact they were in the emergency room, and had to witness the female’s behaviour and the subsequent use of force that we applied to control her, and the repeated use of bad language by the female. Along with this the female was a child, aged 16, and visibly presented as being very young. To address this I ensured I spoke to the female calmly, and only raised my voice when necessary to get her to follow instructions. I also repeatedly explained to the female why we were at the hospital, and kept her informed as to what processes were taking place in an attempt to put her at ease. 

Use of force - 
In order to control this female and keep her safe, force had to be used. Common Law allows any member of the public, including the police, to use force in order to protect yourself or another. The force used must be reasonable and necessary in the circumstances, in order to prevent the danger posed to yourself or another. 
Police Use of force — Blue Light Group

In this circumstance, the female was detained under The Mental Health Act, and was not under arrest. These powers had been put in place as a result of the female hurting herself, and there was a likelihood that she may hurt herself further if given the chance. When the female became irate, she began banging her head against the wall, which was leaving red marks on her head. Due to the fact she was causing injury to herself, I had to restrain her to prevent further harm. She was resistant towards officers which resulted in further force being used, in the form of handcuffs. By handcuffing her to the rear, I was able to gain better control of her movement, and prevent her hurting herself whilst in my care. Once she had calmed down and stopped resisting, I used the National Decision Model to re-evaluate the circumstances, and concluded that there was no longer a necessity to leave the handcuffs on her, and they were therefore removed. Doing this also assisted in building a working relationship with the female, as it demonstrated to her my trust in her not to hurt herself further. Although I was conscious that she may do this again, my priority was for her to be comfortable and to reduce her stress levels. 

Due to the female still being a child, there are arguably some social issues with the use of handcuffs, and the way this is perceived by the public. According to the official Home Office Police Use of Force Statistics for England and Wales, between the dates of April 2020 to March 2021, there were 54,283 incidents recorded whereby use of force was used on an individual perceived to be under the age of 18 years. 
Police use of force statistics, England and Wales: April 2020 to March 2021 - GOV.UK (www.gov.uk)


Prior to putting the female into handcuffs, other tactical options were implemented, including tactical communications. When dealing with individuals who are presenting challenging behaviours, Betari’s Box theory can be taken into consideration. This explores the notion that “my attitude and my behaviour impacts your attitude and your behaviour”, therefore meaning that a cycle of conflict can be broken by altering your own behaviour, with the aim of influencing the other’s behaviour. I ensured that I was actively listening to the female, by maintaining positive body language, and asking her questions both about how she was feeling and about other things, to distract her from the trauma of the circumstances. I also spoke to her in a respectful way, and ensured I was facilitating her needs as much as possible.

One of the communication techniques taught in the police is the five step communication model. This consists of a simple appeal, whereby you simply ask someone to stop doing something. Then a reasoned appeal – tell them why you are asking them to do something. Followed by a personal appeal – giving options to the individual as to how they can overcome the issue. A final appeal, which consists of asking the individual if there is anything that we can do as the police to ensure they cooperate with what we are asking with them. Finally, if all of these steps are unsuccessful, we will take action as necessary. 

When considering the application of use of force, constables must always ensure that the force is justifiable, proportionate, legal, accountable, necessary and ethical. This is known as JPLANE. This justification sits hand in hand with the NDM, whereby all options are fully considered before the application of force is commenced. Force does not have to be physical, it can also be verbal in requiring someone to complete an action or instruction. 

When assessing the threat and risk concerned in this situation, I identified several ‘warning signs’ which the female was presenting, which included the female directing abuse towards myself, and she began making erratic movements with her hands, and became very animated. In order to tackle this, I considered different tactics I could use to de-escalate the situation before it got worse. Some of the options I identified were simply talking to the female, and attempting to reason with her about how she was feeling. I made sure I was listening actively, and acknowledging her emotions. I also asked her more questions about how she was feeling, which demonstrated to her that I cared. 

Fortunately, this situation required no more than primary control skills, which involve taking hold of the female, handcuffing her and restraining her on the floor in order to prevent her hurting herself. More severe force could have been applied had the primary control skills not have worked, which could have included the use of foot straps, spray, and strikes. The five step communication model was used throughout the time of the incident, and re-started on several occasions as the circumstances changed.

Overall I felt that this situation was dealt with well. The communication techniques I implemented reduced the level of conflict with the female as I was able to keep her calm for longer periods of time, by keeping her distracted through conversation, and treating her with respect. This links back to the success of Betari’s Box theory, with regards to treating others how you would like to be treated. When the situation did escalate, I successfully implemented the National Decision Model to assess the situation and consider all options before taking more drastic action. This included using the Five Step Appeal, and identifying warning signs which indicated to me the level of risk the female posed to herself and others at that moment in time. By doing this, I was able to justify my use of force when restraint and handcuffs were required, as I had attempted to de-escalate the situation in other ways before implementing the use of force. This was also the most appropriate action considering the female’s age and the public setting we were in. 



Word count – 2,037.



Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/ service user/victim and reflect on what happened


	  

Critically explore a policing incident that you have attended and examine how you dealt with competing issues such as legalisation, social issues, culture and language. 

Consider the victims code of practice and how it was used to support your victim/witness through the criminal justice system. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Statistics
Consideration of privacy and emotions
Victims code of practice



SITUATION
LEGISLATION
SOCIAL ISSUES 
CULTURE
LANGUAGE
VCOP – HOW IT WAS USED TO SUPPORT THEM THROUGH.
CORE PRINCIPLES:
ETHICS
EQUALITY
DIVERSITY
HUMAN RIGHTS
CODE OF PRACTICE.

BLACKMAIL JOB

This essay will explore an incident I attended involving an elderly gentleman who had become involved with what he believed to be a female online, and had become a victim of fraud and blackmail as a result. I will discuss the legislative context of this matter, along with codes of practice that were followed in order to provide the victim with a high standard of service, that was tailored to his circumstances and needs. 

Romance Fraud is a type of scam whereby criminals engage with victims in order to gain their trust and take advantage of them, in the criminal’s interest of making a gain for themselves or for another. They may do this for financial gain, or to gain personal information that can be used for other purposes. This is often done online, through dating apps or social media profiles. 	Comment by Brice, Freya: Romance fraud: Five things you need to know | College of Policing	Comment by Brice, Freya: Romance fraud | Action Fraud

Blackmail is where someone causes “loss to another”, and makes “unwarranted demand with menaces”. These demands are often financial, with a gain for the criminal at the expense of the victim. The victim will then be threatened by the criminal to fulfil these demands, at the risk of some form of loss or damage to the victim. This may be leaking intimate images, or threats of violence for example. 	Comment by Brice, Freya: Theft Act 1968 (legislation.gov.uk)

The Victim’s Code of Practice (TVCOP) is a set of twelve rights which all victims are owed as a minimum standard by investigating organisations, which is inclusive of the police. TVCOP defines a victim as “a person who has suffered harm, including physical, mental or emotional harm or economic loss which was directly caused by a criminal offence”, or, “a close relative of a person whose death was directly caused by a criminal offence”. These rights are further extended to anyone who is a parent or guardian of a victim who is under the age of 18, or if the victim has a mental impairment, or has been unable to communicate, or lacks capacity to communicate as the result of a criminal offence. 	Comment by Brice, Freya: P3.
MoJ Victims Code 2020 (publishing.service.gov.uk)

I will now discuss how the VCOP was used to support a victim I dealt with through the criminal justice system. I dealt with an elderly gentleman who had been victimised by a scam, involving romance fraud. What he believed to be a female made contact with him online, and they began talking and eventually engaging in romantic conversations. This led to the female asking for money to support her through a grievance, which the victim took out a loan in order to be able to provide to her. He has then received threats stating that if he does not send more money, nude images of him would be sent to his friends and family. This has caused him to panic and he has then attended a police station to report it. As a result of this incident he was now in debt, and was concerned about the consequences of the online relationship he had formed due to the fact he was married. 

The first right under TVCOP is to be able to understand and to be understood. Most victims that I encounter want to express how they are feeling and get their worries off of their chest. In this instance, the victim was highly emotional and worried about the implications of the situation. He also felt feelings of guilt, due to the fact he has a wife and had been talking to another female. My priority was to reassure the victim, as it had taken a lot of courage for him to come to the police to report the incident due to the social taboo surrounding it. I ensured he was accommodated for, by taking him to a private room to report the incident, and not putting him under any time pressures to explain. I also sat with him with my laptop, and we went through all of the evidence that he had on his phone, and the receipts he had of the bank transfers, ensuring I fully understood what events had taken place and the impact this was having on his life.

One way in which I reassured the victim was by conducting enquiries whilst with him in the room. I talked him through enquiries I was going to conduct, ensuring he fully understood, which included conducing checks into the names provided on the bank statements on Niche and PNC, and also contacting the fraud team for further advice. Doing this in person with him assured him that something was being done about what he was reporting, and assured him that I recognised my duties and responsibilities in not only investigating the incident, but caring for him as a victim. I feel that this gave him a lot of reassurance, and he appreciated the prompt investigation of the incident. 

Another of the rights under TVCOP is the right to make a victim personal statement. This explores the impact of the crime on the individual, and is read out in court should the case get that far. I explained this process to the victim and he wished to make a statement. I took a regular evidential statement exploring the threats that had been made, and the value of the money that he had sent to the female. Within the personal statement, I explored how the victim had been impacted not only financially by the incident, but also emotionally. He opened up to me about how his mental health has been negatively impacted, and the subsequent knock-on effects of this, including lack of sleep and losing weight. 

The VCOP also states that officers must maintain regular contact with their victims, and keep them informed as to any significant updates in the investigation. Throughout the course of the investigation I ensured the victim was kept up to date with any updates I received. Every time I spoke to him he stated how grateful he was for my help, and appreciated the contact and discussions about how he is feeling. This highlights clearly the positive significance of maintaining regular contact with victims throughout the investigation. Further to this, I provided the victim with my contact details so that he could get in touch should he have any further questions or concerns. He was further advised as to how to stay safe online, for example not to accept any friend requests from people you do not personally know, and not to send money to people he has not met in person. Although this advice may seem simple and somewhat obvious, this is a cultural consideration as the victim was an elderly gentleman and is not savvy to the malicious side of the internet and cyber enabled crime. Whilst talking to him it initially appeared that he believed the female he had sent money to was genuine, and the likelihood of her not being genuine had to be explained to him on multiple occasions. He also struggled to come to terms with why someone would want to take advantage of him. This was again explained to him in a simple and respectful way to ensure he understood the risks of using the internet. 


The Code of Ethics are a set of practices which define the moral principles upon which police officers should operate, in order to remain ethical and professional when dealing with investigations. They were made into a Code of Practice under section 39A of the Police Act 1996. 


One of the Code of Ethics is to be honest and open. I achieved this in this instance by having an open conversation with the victim about the investigative process, ensuring I was managing his expectations. Romance fraud is often complex to investigate, as there are usually several subjects involved in committing the offences, who are sometimes located all over the world. I informed the victim that we may not be able to locate the individuals involved due to this reason, but assured him we would make all necessary enquiries. The CPIA states that as investigators, police officers have a duty to conduct all reasonable enquiries into an incident. By managing his expectations early on, I am able to provide him with a better service. Under the Code of Practice, officers must be open and honest, applying to not only their general personal morals, but also when dealing with victims. It is important to be realistic with victims as not to give them false hope, or give them any unnecessary anxiety about future processes and prolonged investigations, achieved by being open and honest with them. In this case, the details provided by the victim traced to Scotland. This was established when I was in the company of the victim making the initial enquiries, so I was able to inform him of the lengthy processes involved with this. By explaining this to him in simple language, and being upfront with him, I was satisfied that he understood what was going to happen next with the investigation. Victims can sometimes be difficult to manage due to understandable trauma and natural curiosity as to the development and outcome of an investigation, so managing this early on is not only beneficial for the officer, but also for the victim. 

Another of the Code of Ethics is ‘Duties and Responsibilities’, which also applies to this case.
Victims and their well-being are critical in police investigations, due to the evidence they provide to aid in the prosecution of offenders. In some cases, their support is crucial in prosecution where there is no other evidence, whereby their cooperation is essential. It is important that we keep them on side in order to maintain public confidence in policing. Criminals often target those who they believe to be vulnerable, so when dealing with victims it is important to consider their individual needs, and tailor the service we are providing to suit them by recognising our responsibilities to safeguard them. In this case, due to the victim’s age, we was not savvy to how the internet can be used to exploit people online. To address this, simple language had to be used, with no jargon, to explain the intent of online criminals and how the money gained from victims is often used. For this victim, I also recognised that he was struggling with a recent bereavement. Although this is not directly related to the criminal offences concerned, I was able to signpost him to support and make referrals for him to improve his well-being. The victim found it difficult to comprehend how someone could take advantage of an individual in his position, and why they would want to exploit him. The concept of this disturbed him, so I had to be sensitive in the way I explained this. I reassured him by informing him that such scams are common, and he is not alone in being a victim of this type of crime. 
 

The VCOP is in place to ensure that victims are cared for in the appropriate manner, and that they are taken seriously, regardless of their background. 
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Human rights

The Human Rights Act is to be considered in this 
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Reflect upon your use of the National Decision-Making Model and the Code of Ethics and review how this impacted upon your decision making and use of discretion within the incident. 

Critically review your responsibilities regarding the provision of CPIA when conducting this investigation. 



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

This essay will explore an incident I attended in relation to the use of the National Decision Model (NDM), and my use of discretion, along with reviewing my responsibilities when dealing with the incident in relation to the Criminal Procedure and Investigations Act 1996 (CPIA). 

I arrested a male for assault as a result of a call from a member of the public who overheard an argument between a male and a female. Other officers engaged with the female and established that the male had hit the female over the head whilst inside her tent in which she was residing. The male had fled the area in an unknown direction. My tutor and I located the male near to where the assault had occurred, behind a church. Both the victim and subject are from the homeless community, and were both well known to the police. An investigation was conducted at the scene, it transpired that the pair had been arguing over drugs, which resulted in the male striking the female over the head, resulting in no injuries. 
After gathering all of the relevant information from colleagues, I identified necessities to arrest the male for Common Assault, under Section 39 of the Criminal Justice Act 1988, which makes it an offence for any person to unlawfully assault or beat another. 

The NDM is a model implemented by the College of Policing to aid officers in making sound decisions. It is a cycle which a lot of officers naturally use subconsciously, which involves identifying and evaluating decisions in both spontaneous and planned incidents. The positives to this model are that it is easy to implement due to it’s logical nature, and provides structure for officers when explaining and justifying decision making. Within the centre of the NDM sits the Code of Ethics (CoE), which defines the professional behaviour required by police officers, and encourages officers to make decisions in an ethical manner, including elements such as honesty and integrity, use of force, respect, and duties and responsibilities.

The Criminal Procedures and Investigations Act 1996 (CPIA) regulates investigations, and concerns the recording and retention of any material which results from an investigation, and the disclosure of such information. With regards to the role of a constable, the CPIA defines one of the general responsibilities as being the pursuit of all reasonable lines of enquiry. It is the investigating officer’s responsibility to identify these actions and their proportionality in the investigation. The CPIA also highlights that enquiries should be pursued without bias, it is important to keep in mind that the subject may be innocent, and lines of enquiry should explore the notion of innocence as well as guilt.

I will now discuss the above incidents in relation to the five key elements of the NDM, highlighting the consideration of the CoE and CPIA. The ‘take action and review what happened’ section of this essay will function as the conclusion. 

Gather information and intelligence

This phase of the model began for myself when I heard the initial call over the radio. I was informed that a male had assaulted a female and had left the area. I knew that officers were in the company of the victim, I listened for updates, where I learned the description of the suspect, which I noted and then used to conduct an area tour. The CPIA states that officers must explore all enquiries, so I utilised the police databases to establish more information. The suspect had been named by the victim, so I requested PNC and Niche checks to establish the suspect’s offending history, and identify locations appropriate to search. This resulted in the identification of 2 addresses, and of warning markers, which included previous assaults against police. This information led me onto the next phase of the NDM. 

Assess threats, identify risk and develop a working strategy

From this information, I identified that any risk posed to the female had been significantly mitigated due to the fact she was in the company of officers. Knowing that the victim was safe, my priority became locating the male in order to prevent harm to any other persons. I used the information gained from Control to build a working strategy, which was to conduct a strategic area search, including places such as the male’s associated addresses. This was negative, so I had to re-evaluate my search plan. I decided that it would be best to attend the assault location to establish any further leads. 

The male was located near to the location of the incident, asleep behind a church. I was aware of the male’s warning markers regarding previously assaulting police officers, I slightly adjusted my approach to mitigate this risk to myself and my colleagues. I addressed the male in a calm manner, and spoke to him in a respectful way, informing him of the information we had. Although I kept this in mind, I made sure I did not hold any bias towards the male based upon his history. The male became agitated upon learning why we were engaging with him, but I managed to keep him compliant by being fair with him, and giving him time to process the circumstances. A further concern of mine was that the victim did not call the police herself, indicating to me that this may not have been reported had the member of the public not called the police. This increases the risk to the victim, as they are not reporting wrongdoing. 

The female victim was also homeless and was living in a tent in a churchyard. Although these conditions are not ideal or safe, this is a lifestyle choice that she has made. As a result of these choices, she is at risk due to not having a safe locked premises, and cannot easily get away from the suspect if he returns. She also has no access to a mobile phone, so would be reliant on a member of the public calling the police. This is concerning as she is lacking an immediate support network to keep her safe. 

With this in mind, I had formed my necessities to arrest the male, as safeguarding the victim became a concern should the male not be brought into custody. 

Consider powers and policies

The report that had been made concerned an assault which resulted in no injury. There are different levels of assault which depends on the level of injury caused to the victim. In this case, there was no serious injury caused to the victim, so I identified it to be a Common Assault under Section 39 of the Criminal Justice Act 1988. Each offence has ‘points to prove’ which need to be achieved before officers can arrest. In this case, there needed to be an unlawful assault, date and location of assault, and another person must have committed it. I knew from the information that I had gathered from the incident that a female had been unlawfully assaulted by another person, and that it had happened in a churchyard on the day of attendance, a short while before we arrived. The male also matched the description given by the victim, and upon engagement confirmed his name to be the same as provided by the victim. Therefore, I had grounds to arrest the male for Common Assault. 

Identify options and contingencies

As a police officer I am able to use my discretion to make decisions, whereby I use the circumstances of the incident to make a decision as to what action is most appropriate to take. Before deciding to arrest the male and take him to custody, I considered the option of a Voluntary Attendance Interview (VA), which means that the male could attend the police station at a later date to be questioned regarding the incident. This is a good way of avoiding taking someone to custody, and can be used where there is a low threat-harm risk to the victim. I decided against this for a few reasons. As the male is homeless, it would be difficult to locate him if he failed to attend a VA, due to having no fixed address. He also had no mobile phone, so calling him in these circumstances to re-arrange an interview would not be an option. The male was also found in close vicinity to where the incident took place, which expressed to me a lack of desire to leave the area after he had committed the assault, suggesting to me a lack of recognition of his wrongdoing. The male was also fairly irate when we approached him and explained what had been reported, and showed no remorse towards the victim. He expressed views that she was a liar, and indicated that he would argue with her over the incident. For this reason, I decided that arresting the male there and then was more appropriate in order to safeguard the victim, and allow for the incident to be dealt with swiftly and effectively. 

Another option I considered was the use of a Domestic Violence Protection Notice (DVPN). This sets conditions on an offender in circumstances where domestic violence has occurred. In this instance, the victim was in a romantic relationship with the male offender, therefore increasing the risk. A DVPN can be implemented when there is any suspicion of domestic violence, where there is not enough evidence to charge or caution the suspect. This option was not needed due to the male being remanded in custody. 


Take action and review what happened. 

	I arrested the male for Common Assault based upon the information provided by the victim, from PNC and Niche. The information and observations I made whilst engaging with the suspect led me to believe that arresting the male immediately was the most appropriate action in order to safeguard the victim.

This incident was fairly straight forward in the sense that we had a victim who was able to name and describe the suspect, and was willing to make a statement. We also had the advantage of attending the scene immediately after the incident occurred, and we were able to locate the male in the vicinity of the incident’s location. There was potential for things to go wrong, for example the suspect had warning markers for assaulting police, however I used effective communication skills to mitigate this risk through building a rapport with the suspect and by upholding the CoE. I was able to gain all necessary information early into the response, which allowed for a more thorough evaluation of the circumstances early on, meaning that multiple re-evaluations were not necessary. It is important to note that the NDM is fluid. As circumstances change and as more information is gained, assessments will be re-evaluated and strategies will alter and develop, along with the identification of powers, options and contingencies to deal with the incident.   

By using the National Decision Model I was able to achieve a positive outcome in this instance, as the victim was appropriately safeguarded as a result of the arrest. Her vulnerabilities were identified and addressed via the action taken. I also upheld the responsibilities I hold under the CPIA, by exploring all reasonable lines of enquiry, and recording data appropriately. I was limited in the enquiries I could make due to the time of night the incident occurred. I conducted a CCTV troll and ensured the victim and witness had been engaged with, and facts had been clarified. The CoE were also upheld as I recognised my responsibilities in safeguarding the victim, and ensuring an effective investigation was conducted, and ensuring I dealt with individuals with fairness and respect. The CoE and NDM impacted my response to this incident in the sense that I was able to follow a logical structure, and remain professional in dealing with the process which achieved a high standard service to all involved. 


code_of_ethics_summary.pdf (college.police.uk)

code_of_ethics_summary.pdf (college.police.uk)

Key requirements of the CPIA - Pre-Trial - Enforcement Guide (England & Wales) (hse.gov.uk)
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	Specific – Achieve the ability to effectively prioritise my workload with regards to university, case work and responding to incidents.



	Measurable, achievable and realistic – Ask colleagues for support when I am unsure what to prioritise. Edit my lifestyle outside of work to better my time management with regards to university work. This is realistic as it will come with experience, and it can be achieved through making small changes. 
	My supervisors and colleagues on my shift are available to ask for assistance. I am able to ask for time to complete my university work and case load within shifts if required and realistic to do so.  
	Time scale – The submission date of my final workbook. I would like to achieve effective prioritisation by the time my probation period ends with regards to managing my case load.

	Specific – Be confident in dealing with crimes with more complex circumstances. 







	Measurable, achievable and realistic – Identify my areas of weakness in terms of gaps in my knowledge and understanding and take action to address this. Attending complex calls with a colleague in order to tackle the issue together, also to learn from how other people work.
	Supervisors and colleagues on shift are aways available to give advice. I can also approach other departments such as CID, Traffic, etc to gain better knowledge. 
	Time scale – I would like to achieve this by the end of my probation period. 

	Specific – work to gain confidence in being independent and become an asset to my team so that I can gain a good reputation and achieve my blue light course.












	Measurable, achievable and realistic – Attend calls and assist my team where appropriate in order to show them my skills and commitment to the role. I would like to undertake my blue light driving course. This will come with time and experience. I need to have to confidence to deal with circumstances where I feel out of my depth in order to develop.
	Colleagues on shift and PDU, and other specialist departments. 
	Time scale – I would like to have achieved this by the end of my probation period. 
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