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[bookmark: bookmark=id.gjdgxs][bookmark: _Toc96525389]Introduction 

Each company is like a miniature society itself within a larger society (Miettinen, 2016). Same as a large society has a distinctive culture, small society also requires building own individual culture. The culture of society is influenced by many factors and corporate culture needs both the focus towards the performance, efficiency of operation and business as well as relation among the employees of the organisation (Adler, 2016). In large corporations like Google, Microsoft, IBM, Facebook, Oracle etc, there have been a wide variety of sophisticated work cultures. Each organisation tries to have a common goal of creating a unique culture and promoting their employees to remain creative in the development of distinctive culture (Sim,2017). Google has a distinctive culture also these make this company different and unique from others. Top management or leadership contribution, culture, structure, strategy plays a great role in the success of any organisation. Here, a brief discussion is made about Google LLC as it has been one of the most successful organisations last few decades. 

.
[bookmark: bookmark=id.1fob9te]

[bookmark: _Toc96525390]Roles of top management/ leaders in supporting line managers in Google
[bookmark: _heading=h.4d34og8]Top-level management directs an organisation towards its goal, vision and mission .They make sure that organisational objectives must be fulfilled. They have to play versatile role of leadership, which might extend throughout the organisation or may for any single division such as finance, human resources, marketing or operations etc. These managers are also control and direct the organisation. They design and develop organisational goals, vision, mission, objectives, strategic plans, and company policies and also make decisions to direct the organisation. Moreover, top-level managers play a significant role in resource mobilisation within and outside the organisation. The leadership position in an corporate organisation is held by the board of directors, president, vice-president, and CEOs generally (Tranbarger, 2019). They are accountable to the shareholders and the public in general. In every typical corporate organisation, top-level managers hold the leadership positions. They set milestones and provide necessary directions. These are some of the functional-level level management in a modern economy. Top-level management in Google consists of three individuals in general – the CEO, COO and COO (Tran, 2017).
· Chief Executive Officer (CEO): CEO is the highest-ranking post in Google. CEO has to solely report to the board of directors. A company’s success is highly dependent on the role of these CEOs. Rather than dealing with details of operations and performance, the CEO is generally required to provide a broad leadership and vision.
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Figure 1: Hierarchy of Management and its roles
Source :(courses.lumenlearning.com, 2020)

· Chief Operations Officer (COO): The second in command of Google is the COO. The duties include reporting to the CEO, result monitoring of different departments and also measuring performance and efficiency. COOs ascend the role of CEOs in many cases.
· Chief Information Officer (CIO): The technical expertise of Google is the responsibility of a CIO. CIO decides about the hardware, software and infrastructure installation, implementation and development. They also examine the data protection and computing requirements of an organisation. The key decisions of any organisation are made by the top-level management. Goals, strategies, objectives, and initiatives are designed by them. The decisions they make have an impact on everyone in the organisation, and the organisation's success or failure is solely dependent on them.
[bookmark: _Toc96525391]Priorities of top management/ leaders in supporting line managers in Google

Top management generally is committed to a specific target and follow-up it two times annually. Data of business units, critical areas, and functions may all be separated. This type of fact-based approach raises queries as well as supports the extension measures to become successful. Many studies examining the business case highlight the significance and necessity of gender balance: Mixed leadership teams contribute to the company's economic performance, according to the findings. This information carries a lot of weight in meetings with upper management.
Key success factors or priorities of top-level management are as follows:
· The time top-level management allocates regularly
· Accountability for improving overall organisational performance
· They ensure the positive correlation between diversity and performance
· They are the role model and opinion leaders
According to Schein, “culture and leadership are two sides of the same coin and one cannot understand one without the other” (Amabile, 2020). Mangers make a substantial difference, especially when it comes to the organisation's culture (Axinn, 2018). Google is no different. The needs and talents of their personnel are more important to the executives. Google’s founders aimed that it will be such a company where employees can experience the best so that they remain encouraged to deliver the best. It is also prominently visible that they ensure the comfort so that their creativity is enhanced to a greater level (Linner, 2019).
[bookmark: _Toc96525392]Impact of organisational culture on the success of Google 

Analysing the culture of Google, Laszlo Bock is in-charge of Head of People Operations in Google which is equivalent to Head of HRD in other organisations. Though Google handles everything from the perspective of Data management, People Operation is more than that. Managing Human Resources is the combination of both science and human resources (Bhagat, 2015). For this reason, Google has always been at the top of the list throughout the last few years.
Operating Human Resources in Google is no less than managing the field of science. They are always in the attempt to experiment and innovate so that they can offer the best to satisfy and motivate the employees. They do all the operations based on collected data, which are then processed and used to evaluate their workers and motivate them to improve effectiveness and efficiency (Ahmadet al. 2010). If a company wants to recruit brilliant individuals, they must focus on developing a great organisational culture where meaningful work, a pleasant working environment, and employee flexibility are the most important factors (Chapman, 2019).
[image: ]
Figure 2: The Paradigm of Culture
Source: (surpassyourgoals.com,2022)

Not just in planning, Google maintains this philosophy in their every operation. They experiment constantly to improve them, as it is vital for the success of any organisation. Whichever the organisation might be, everything starts with great people. A top-rated organisation needs top-rated people. Making their job relevant and engaging is a terrific strategy to recruit and retain exceptional individuals. According to Mark Twain: “Work and play are words used to describe the same thing under differing conditions (Williams, 2017).”
Employees are offered free food from the Google, besides this, they are served with a volleyball court, a swimming pool, a vehicle wash, gasoline filling, and free health care are just a few of the amenities available. One of best is the transportation facility provided to their staff. Tad Widby, throughout the United States, he has worked as a project manager and traffic system researcher. Referring to Google’s transportation system said, “I haven’t witnessed any larger projects in the Bay Areas as well as in the urban areas across the country as it.”
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 Google's success is closely related to the efficacy of its organisational structure and corporate culture, which can enable expertise in innovation. Theoretically, the corporate structure of an organisation is an arrangement of resources based on the design of that organisation. On the other hand, an organisation's corporate culture consists of a set of beliefs, values, role expectancies and behavioural tendencies among employees of that organisation. As Google emphasises flatness, it can be said that its organisational structure is not conventional. Theoretically, it has been proven that a strongly held alignment between the culture and structure of an organisation leads to success. Google’s information technology and internet services business also manifested this. Synergistic benefits of organisational structure and culture can be considered attributable to the synergetic advantages of this company. The organisational structure of Google supports the company’s organisational culture to maximize their innovation to the highest level. A strength of Google is the brand image, which is substantially dependent on its brand image. 
The company's competitive advantage in dealing with strategic difficulties posed by international corporations such as Microsoft, IBM, Intel, Amazon, Facebook, and Snapchat is bolstered by the synchronization of corporate culture and corporate structure (Espasandn et al., 2020). Google is a fantastic example of an organisation's corporate structure and culture being aligned and efficiently used to generate skills for company growth. The alignment aids the advancement of human resource capabilities, which is critical to Google's company goal and vision.

Google has a cross-functional organisational structure, which is similar to a matrix corporate structure but with a lot of flatness. The structural element that promotes the organisation's growth and competitiveness is defined by its flatness. The following are the key features of Google's corporate structure:
· Function-based structure
· Product-based structure
· Structural flatness

[image: ]
Figure 3: Organisational Structure of Google in a nutshell
Source: (i0.wp.com, 2022)
Functions are used as a foundation for organizing personnel in Google's organisational structure. The firm, for example, is divided into three groups: sales operations, engineering and design, and product management. Furthermore, Google divides its personnel into divisions based on goods. For instance, the corporation may separate people into groups for producing Pixel smart phones and other groups for developing other goods. Furthermore, the organisational structure of this firm is noticeably flat. A flatter organisational structure means that Google LLC workers, teams, or groups may connect directly with top-level management, bypassing the mid-level management (Hofstede, 2018). Employees interact together and share information across and across teams because of the flat organisational structure.
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The design of an organisation, as well as the decisions made by organisations to identify, define, set up, gather, and regulate work processes, are referred to as organisational strategy.
The most important three organisational strategies of Google are:
You’re brilliant, we’re hiring: Google believes that experience matter a lot more than intelligence. The recruitment standard of Google LLC is such high that they make sure that the candidate to be recruited must be better than at least one of the present employees. Another special policy of Google is that there is no post for hiring managers, which other companies do(Chen et al., 2018).
You can make money, without doing evil: It is the firm conviction of Google that money can be earned even with the honest approach also. The money they earn come through offering companies with search technologies as well as from advertising. The site's administrators have established some standards for people who seek to advertise on Google in order to ensure easy navigation. Unless the advertisements are important to the content they are being searched for, they are not allowed to appear on the result page. Google believes advertisements are best served only when there is some relevance with the context. It is not allowed by Google you pop-up advertising as they seem like a barrier to most of the viewers. As text ads hold relevance with the content they get the majority views (Linner, 2019).Google's advertisements are just sponsored links, and the business does not manipulate the results in any way. At the same time, it is not feasible to pay for a higher page ranking.
You can be serious without a suit: Google encourages an open and free work culture where the employees are provided with the benefits like free meals, a swimming pool, a parking lot, an on-site gym, a variety of games etc(Tran, 2017). The belief is that creativity can be achieved and sustained through a great organisational culture. The management makes sure that there must be existed a well-organised structure rather than an open work culture so that their employees can make all the decisions well planned and put those in action accordingly. 
[bookmark: bookmark=id.4d34og8]
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The importance of culture and subculture in the smooth functioning of a corporation cannot be overstated. The most influential element in an organisational culture is considered to be the connections among the people. People who are devoted and try their best to align the behaviour with organisational goals, frequently use the term “connection”. The connection among managers, employees and customers can also be considered as a competitive advantage. . Google's success was built on a strong bond between investors, partners, fans, consumers, and newcomers. It is expected that leader provides enough opportunities to the employees to interact and know each other. The core factors of Google’s strategy are the fit among human needs with vision, value and voice. Multinational corporations, units, and even individuals in today's world, with the advent of science and technology, encounter more than one culture throughout their lives. Cultural intelligence has become a vital attribute for a more effective work environment at Google, where global employees work together. This is also true for other organisations; future leaders and everyone else should try to assist people surviving in this world in peace.
.
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