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TASK 2: Individual Task- A Lessons Learned Report 

Introduction
The process of analysing the leadership qualities of major corporate executives from the 20th and 21st centuries, such as Jeff Bezos, Raymond A. Kroc ,  William H. Gates, and Elon Musk, has resulted in the discovery of numerous important and instructive lessons in leadership. This paper examines these lessons while sticking to the Harvard referencing style and pulling from a variety of leadership theories, concepts, and models.
Lessons Learned
One of the most prominent lessons learned is the significance of transformational leadership. Jeff Bezos, for instance, exemplifies this style with his visionary approach and relentless pursuit of innovation (Sosik et al., 2018). Transformational Leaders provide a captivating picture of the future for their teams, which motivates people to push themselves to their full potential (Sosik et al., 2018). In light of this, it's clear that cultivating a common goal that inspires innovation and development is crucial.
Another important takeaway is demonstrated by Bezos's dogged focus on his customers. According to the Service-Dominant Logic, a company's success hinges on its ability to provide value to its consumers (Windahl and Wetter-Edman, 2018). Bezos has built a devoted client base and made Amazon a worldwide powerhouse by putting the interests of his customers first. What we learn from this is that, in the modern corporate world, client happiness must be one of the top priorities for all CEOs.
Another lesson is Bezos's advocacy for thinking about the future and being creative. Bezos has shown that CEOs must be ready to invest in the future, even if doing so means forgoing immediate financial rewards (Johnson and Suskewicz, 2020). Leaders can propel innovation and adjust to shifting markets by encouraging a mindset that isn't afraid to try new things and question established norms.
Bezos's flexibility is a prime example of the adaptive leadership approach (Dunn, 2020). Amazon is a multinational enterprise with humble beginnings as an online bookshop. This demonstrates the importance of leaders who can adapt to new circumstances. Bezos's "Two-Pizza Team" attitude underlines the significance of teamwork and efficiency by emphasising small, agile teams (Brozovich et al., 2019). Leaders are responsible for building an atmosphere that allows teams to operate cohesively, which is essential for encouraging creativity and attaining objectives.
Inspirational leadership ,autocratic leadership, visionary style ,risk-taking and entrepreneurship, can be seen on 20th Century Leaders :Raymond A. Kroc th founder McDonalds, William H. Gates III known as Bill Gates the co-founder of Microsoft and 21st Century Leader Elon Musk the co-founder and CEO of Tesla. Leaders must harness the power of inspiration to motivate their teams towards greatness. (Olayisade and Awolusi, 2021). Leaders should not shy away from challenging industry norms and pursuing unconventional approaches to drive progress.
Conclusion
The evaluation of business leaders like Jeff Bezos, ,Raymond A. Kroc , William H. Gates and Elon Musk has provided valuable lessons in leadership. Transformational leadership, customer-centricity, long-term thinking, adaptability, team collaboration, inspirational leadership, and risk-taking are all essential components of effective leadership. By applying these lessons, leaders can navigate the complexities of the modern business landscape and inspire their teams to achieve remarkable success.
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