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Join Hilton Hotel                                                                               
 And turn your dream management job into reality 
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Position Title:Gneral Hotel Management
Location:NewYork Midtown, USA – Hilton Hotel
Department:Executive Management Office
Reports to: Regienal Director   


 Step beyond your comfort zone , take the next step in your career path , lead , grow , and shape your  future success with us at  Hilton Hotel & Resort.
    


                                                
Hilton Hotels & Resorts
Hilton Quote: Property GMs “wear many hats” ,innovating in the fulfillment of their duties. It is not possible to identify any one role that is always the most important, because the GMs position and responsibilities can vary based on many factors. (Hayes, Ninemeier and Miller, 2017).
About Us:
Hilton Hotels & Resorts have been the upmarket brand of the worldwide Hilton Group since around 1919. First Hilton Hotel was stabilished by Conrad Hilton in Texas ,United States, and firmly positioned in the global marketplace.
Today, Hilton portfolio includes over 6000 properties in 119 countries. Every Hilton  experience is unique and luxury, and they have welcomed over 3 billions guests since Hilton Hotels began , with focus on innovation , a strong  exceptional customer service,  and sustainable growth.
Nowadays, the main purpose of  Hilton’s luxurious brand is to lead in sustainbility by reduicing energy consumption  and emissions . In this regards , Hilton Watford Hotel  has been hounered to conduct constructive researches with it’s well- edgucated experts and implementing sustainable  practices over the years.
The Role:
The General Hotel Manager  at Hilton should be able to lead a five – star branded hotel while supporting the hotel in achieving it’s main sterategic goals. Hilton Hotel is seeking to recruit a General Hotel Manager who can demonestrate strong enthusiasm and motivation for the role and the ability to create a positive and supportive working environment for employees, making their work life more comfortable and productive.
The role also requires managing daily operations with particular attention to customer satisfaction 
while contributing to the company’s revenue growth , and promoting sustainable  practices in the hotel.
In the line with Hilton’s standards and values , the General manager must be competitive in the marketplace and posses effective leadership and problem - solving skills to manage different types of crises such as : financial challenges caused by inflation fluctuations and global disruptions like the COVID-19 pandemic.
Key Responsibilities:
· A General Manager should work his way up through the ranks and collabrate closely with the hotel owner and corporate leaderships to guid the hotel in the path of success and reaching the goals. Indeed, comprehensive knowledge and academic edgucation are not  sufficient without extensive experience to successfully conduct the operations of a luxury hotel in different sections of a hotel for instance : property management , brand alignment management ,and etc… 
· Ensure that all legal compliance and company policy requirements are properly  followed across all important areas of the hotel.
· Build strong relationships with employees in different departments based on professional ethics.
· Advising and recommending new ideas on revenue , budgeting , investment planning , and cost management to optimise hotel profits.
· A General Manager should demonestrate cultural adaptibility to effectively engage with guests  from diverse cultures and relegious backgrounds, enhancing a high level customer experience by improving service quality , mentoring and evaluating employee performance.

Qualfication & Expected Skills:
· Master or Bachelor’s degree in Hospitality and Hotel Management , Business adminestration / MBA.
· At least 5 years experience  in hospitality industry in different parts of a hotel like: front office , food &beverage, operations ,and revenue management .
· Leadership skills , passion , belief , hardwork ,reliable , and dedicate .
· Stronng at financial and time management.
· Comunication skills and cultural awareness.
How to Apply :
If you are ready to take next step in your career  and make on impact at Hilton Branded Hotel , we encourage you to apply for this position today .Submit your resume and cover letter to www. Hilton New York Midtown . com

Contact Information
For any requiries regarding this position , please contact
 HR Department 
Hilton  Hotel            (09)-1235-5454
Email Address:@Hilton NewYork.com

Element 2:Onboarding and Professional Development of a Hotel Manager

Introduction:
Onboarding is identified as important stage in the employee lifecycle that takes place after the attraction and recruitment stages.
Induction or onboarding( formal,informal) is also one of the most important  processes with the aim of socialsation in human recource management . In this case , employee Induction programme should be carefully planned and implemented from the first day that a new employee joins an organisation , for example: in a branded hotel like Hilton Hotel.
The main purpose of this process is introducing a new General Manager respectfully and formally , and ensuring that newly recruited manager feels welcomed and understands all information about the orgenisation , in order to settle into their position more quickly . 
Concious actions are required to attract  and retain talented people ; therefore, this is  the stage where it is essential to clearly explain to new employees or that the organisation values their expertise, professional abilities.
Overall, “effective onboarding is one of the essential keys in helping employees recoganise organisational expectations and integrate quickly into the new workplace.”(Baum,2022,p.149).
According to Armstrong’s Handbook of Human Resource Management
“To achieve an organisation’s objectives,the induction arrangements should be concerned with reception , documentation, initial briefing ,introduction to the workplace , and formal and informal training in the next stages of onboarding process.” (Armstrong and Taylor, 2023)

Onboarding process
Once a new employee has been selected and recruited by the Human Resources Management (HRM) department in an organisation or a well-known hotel (Hilton Hotels& Resorts), they are likely to have many questions in their minds regarding their new position, after successfully completing the induction stage,

for example :
1. Who will they be working for?
2. What kind of  responsibilities they are expected to undertake?
3. Which challenges might they encounter in their new position ?

Orientation
To address these questions and help the new managers settle into their  roles  in the  certain hotel , the next stage , orientation , is a pivotal part of the onboarding proceess, during  which the (HR)department or it’s assistans provide all necessary information to the new starters .
Information  and actions are included :
· Familiarise new employees with organisation’s history, ongoing initiatives ,and future plans.
· Illustrate all legal policies and procedures, the organisation’s values , expected professional behaviours ,and guiding principles to new employees when they are most receptive to engage with new information.
Therefore, by desighning a strong and well- structured onboarding and    orientation  programmes, (HR) office in an organisation will  strategically strenghten employees commitment to their duties and responsibilities. Such a  programme is also effective in increasing productivity aligning employees with the organisation common objectives. Ultimately , It can help reduce employee turnover and prevent redundancy.
As mentioned earlier, induction and orientation programmes  play  fundamental roles in successfully integrate new hiers into their positions within the organisation ,while providing guidance and mentor  them through the next stages , enabling them to perform effectively.
Training & professional development
Following the orientation and integration phases,the (HR)team develops a range of formal and informal  particularly for ( small businesses), training programmes to support employees and reinforce their professional knowledge and skills into their roles.
“In fact , even GMs themselves require training as new operational techniques and management approaches change in response to advances in technology , modifications of the hotel’s goals and guests needs, wants, and desires.”
(Hayes, Ninemeier and Miller, 2017)
When employees within a global hospitality brand such as Hilton receive appropriate training , they are better equipped to contribute to improve  service standards , higher levels of customer satisfaction and the strenghtening of organisational  reputation  in a  competitive hospitality market . These trainings may include areas such as : financial awareness, investor relations , leadership development , technological advancement , cultural adaptibility skills , and problem-solving abilities.
Consequently, effective training initiatives, improved motivation,consttructive feedback,  and engagement  can have a noticeable impact on manager performances and help hospitality organisations such as Hilton achieve their strategic objectives and maintain a strong position in competitive  market.

Performance management based on development 
Performance management ,supported by regular mentoring employee and managers progress (KPIs) and feedback ,enables organisations  to enhance customer experience and loyalty , increase productivity , and maximise business benefites . It also ensures a healthy and legally  compliant work environment , reduces discrimination , outlaw actions ,and supports health and safety initiatives , improving organisational performance  effectiveness.
New manager onboarding should cover these key areas:
Before first day: HR department should outline the key  performance indicators  (KPIs) and ensure what they want the managers to gain in the first week.
First day:Intoduction to operations, employees,meet department heads, etc….
First 3 months:Measuring  performance,build relationships, enhance customer experiences and service quality, and identify challenges.
First 6 months:Hilton’s values, standards ,feedback reviews, professinal behaviours in facing with  unexpected challenges, and totally mentoring performances.

Maximizing Hilton Hotels & Resorts Marketing Strategy Through Hotel Swot Analysis
Strenght
· Hilton is a well-known global luxury hotel  with a strong portfolio of properties around the world with about  100 years of history.The company is recognised as one of the best for delivering high quality customer service and positive reputation worldwide.
· Having a well- designed structured onboarding , training and mentoring pack at Hilton improves employee performance by creating a strong organisational culture and enabling managers to apply their educational experties and skills in the line with hotel objectives.
· During these years , Hilton has been  successful in sustainbility project management .the company has established educational training academic institutions in large cities like London ,leading to valuable research and insights while investing  resources to improve environmental and operational practices.
Weaknesses
· Due to franchising agreement and partnership , Hilton may experience limited ownership and reduce operational control over some properties and brand operation.
· Inconsistency in the onboarding process will have negative effects on managers’ integration and performance.
· Another weakness may be high cost of employee training and the limited  time  available to develop experts in different sectors such as marketing, sustainability, and management within Hilton’s operational disiplines.
Opportunities
· Success in adopting  and utilising the latest technological and digital platforms create great opportunities to enhance customer service quality and attract more potential and new customers .
· Having a strong leadership and sharing best sustainability practices results and innovations across International Hilton branches.
· Thrive at Hilton alongside your team members where recognition and innovative programme turn your dreams into reality.
Threats
· Crises such as the COVID-19 pandemic had a  significant negative impact on tourism,hospitality industries, and businesses.
· Rapid changes in customer expectations.
· Intense competition from other global hotel chains like Mrriott Internantional.
Conclusion
HRM practices in onboarding ,training , and development support new managers , enhance  decision – making , and SWOT analysis , improve service quality and strategic outcomes at Hilton Hotels & Resorts.




Reference list
Armstrong, M. and Taylor, S. (2023). Armstrong’s Handbook of Human Resource Management Practice. 16th ed. New York: Kogan Page.
Baum, T. (2015). Human resource management for tourism, hospitality and leisure : an International perspective. London: Thomson Learning.
Czyzewska, B. and Roper, A. (2017). A foreign hotel in London – the history of Hilton’s negotiation of legitimacy in the Swinging Sixties. Hospitality & Society, 7(3), pp.219–244. doi:https://doi.org/10.1386/hosp.7.3.219_1.
Dosik, D. (2017). Why we need to treat our employees as thoughtfully as our customers. TED. Available at: https://www.ted.com/talks/diana_dosik_why_we_need_to_treat_our_employees_as_thoughtfully_as_our_customers.
Hayes, D.K., Ninemeier, J.D. and Miller, A.A. (2017). Hotel operations management. 3rd ed. Boston: Pearson.
Hilton. (n.d.). Careers at Hilton | Hilton Job Opportunities. [online] Available at: https://jobs.hilton.com.
Marchington, M., Wilkinson, A., Donnelly, R. and Kynighou, A. (2021). HUMAN RESOURCE MANAGEMENT AT WORK : the definitive guide. 7th ed. S.L.: Kogan Page.
Osei-Owusu, J., Bahadori-Jahromi, A., Shiva Amirkhani, Godfrey, P., Osei-Owusu, J., Bahadori-Jahromi, A., Shiva Amirkhani and Godfrey, P. (2025). Automating Building Energy Performance Simulation with EnergyPlus Using Modular JSON–Python Workflows: A Case Study of the Hilton Watford Hotel. Sustainability, [online] 17(22), pp.10317–10317. doi:https://doi.org/10.3390/su172210317.
TheStrategyStory. (n.d.). TheStrategyStory: Simplifying Business Strategies. [online] Available at: https://thestrategystory.com.
Tshomo, S., Dorji, P., Bdr Chhetri, C., Wangchuk, C. and Dorji, G. (2021). Building Energy Performance Simulation in Phuentsholing Area using Energy Plus - A Case Study of Residential Building at College of Science and Technology (CST). International Journal of Science and Research (IJSR), 10(7), pp.168–173. doi:https://doi.org/10.21275/sr21629085248.
Youtu.be. (2026a). Available at: https://youtu.be/5L7IgdJuKLQ?si=l7myyYaLUpdO1lYQ [Accessed 18 Mar. 2026].
Youtu.be. (2026b). Available at: https://youtu.be/AOiU7S5i7gs?si=ZxOnhztjsb_UDgCM [Accessed 18 Mar. 2026].








image1.jpeg
I





