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Sports Development plan

	Local Authority
	Swansea

	Year
	2017 -18

	Student Name
	

	Project Focus 
	street games

	Time of year
	Summer- APRIL – JULY

	Funding from street games
	£2000




1 PLANNED ACTIVITIES 
	Identified

Activity / Project INCLDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Door step sport

Paradise Park
Walking football
Saturday 7 July 2018
1pm

	As a sport manager my task will be to develop each project, first I must ensure the recruitment of participants, Recruitment is a very big issue in sport, and lack of participation levels can spell the failure of the project
Another important aspect for the development of the project is the recruitment of also reasonably educated coaches and officials. An educated coach will benefit children taking part in countless ways, if coaches are comfortable and confident in their abilities to work with children they will be an extremely valuable part of this project.
The playing surface needs to be a safe one in order to inspire players to better standards of performance, walking football will be held every Saturday for 10 weeks over the summer.
The walking football project will look like a regular game of football, but only with different rules, no running or tackles are allowed, it will require goals, footballs and bibs. I will be printing out posters and placing them around the Swansea university sports facility, within the university itself and around all schools and colleges. 
As previously mentioned, a reasonably educated coach and referee will be delivering the session as they are the appropriate officials required to deliver a session such as this one.
	Potential partners who can help develop the session are doctors within the local hospitals. Walking football is normally played for the elderly who are more likely to take regular visits to hospitals and health centres. The local doctors and nurses can recommend taking part in walking football to their elderly patients which will attract more participation and promotion. 
	Walking football is an excellent way of staying fit and healthy. The aim is to produce high aerobic activity in the participants, importantly, benefits are felt whilst taking part and enjoying it. The enjoyment in this session will hopefully make people far more likely to exercise than perhaps just having to exercise regularly just because they feel the need to do so. Success within the session will also bring many psychological and mental health advantages, mainly increased levels of satisfaction and also decreased levels of stress and physical exertion despite all the hard work.



	Door step sport

Swansea University

Sports centre

Basketball
Tuesday 10 July 2018 

6pm


	In order to deliver the session, it is crucial that I ensure there is a suitable playing surface for the safety of the players basketball is played in an indoor sports hall and a good playing surface is one that is non-slip and line marks in good condition, the facility must also be free of obstacles to prevent accidental collisions.
Equipment required to develop the session are bibs and basketballs.

An experienced and educated coach and referee is also required in order to deliver this session.
The basketball sessions will be held every Tuesday at 6pm over a 6 week period.
I am going to promote this session by posting online on social media on pages such as Facebook and twitter, social media is becoming increasingly popular for the promotion of sporting events as it is the place where a highest number of people are going to come across it. 

Once again for a door step sport session such as this it will be delivered by a coach and a referee. 
	There are a variety of potential partners who can help develop the session, the local police are likely to be involved in basketball or have been involved in the past, the aim is for the local police to spread the word as widely as possible when ever available by putting up our promotional flyers and posters within the local police station or around town.
	Basketball is a great way for people of all ages to enjoy themselves. In order to achieve a successful basketball session the aim is for the participants to benefit from it by interacting with each other and making new friends, basketball has a variety of different benefits such as boosting mental development, awareness, confidence, coordination and many more, with regard to this another primary target would be for participants to enjoy themselves and continue to come to session in the following weeks.

	US Girls

Swansea University

Sports centre

Netball
Wednesday 10 July 2018 

7pm


	#To develop the session I will require a suitable sports hall with a flat surface and accurate line markings, I will also require equipment such as balls, bibs and goals.

The netball sessions will be carried out on a weekly basis throughout an 8 week period, the aim is to leave a positive image on the session and make all girls and women feel comfortable and welcome within the area.
Netball is played with hoops but I have chosen to carry out the session with football goals instead of hoops to make the game less challenging and for it to be more enjoyable as a result.

The session will be delivered by experienced coaches and referees in order for the session to progress and flow appropriately. The coaches will also be involved in the recruitment of young girls and keeping in touch with them to insure they attend, and will also create an enjoyable, welcoming environment that will encourage and motivate young women.
	In preparation for this session I shall be handing out posters and flyers throughout all the local hairdressers, where it is highly likely to achieve the recruitment of women and girls required for the session, I will also be handing them out in local gyms and organisations.

	Most girls and women aim to lose weight and feel great, netball brings many physical benefits such as hand eye coordination, muscle strength, stamina, flexibility and lowers body fat if played regularly. Success for this session will be for the women to enjoy it and continue taking part in the coming weeks and for them to feel that they have achieved these physical benefits.

	Club One

Townhill Park Cycling track
Cycling
Friday 12 July 2018 

3:30pm


	A unique way of developing this session would be to provide the players with athlete development programs once they have taken part in the game. An athlete development program is designed to offer the objective to identify and develop people to high levels of sport performance.
The cycling session will be carried out for people of all ages throughout a 6 week period.
The local newspaper will help promote the session by posting information along with information booths at community events which will provide width and expansion through promotion.

A cycling instructor will be hired to help deliver the session due to their knowledge and experience.

	The Swansea wheelers are potential partners for this session due to their involvement and experience in cycling. They will be provided with flyers and posters and information through word of mouth in order to help develop and promote the cycling session.
	Athlete development is the heart of what sport is really about. Success within this success would be for the athlete development program to prepare people for a healthy and productive lifestyle and develop social and ethical skills.



Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Example

Skate and Scoot Session


	Coach to provide instruction

1000 Promotional postcards
	12 sessions @ £10 = £120

£365
Total spend- £485
	£1 per session

£240 income

Total income- £240



	Walking football

	Coach
Equipment-
Promotion- 500 posters flyers
Venue hire-  
	10 sessions @ £10 = £100
£22
£213
£55
Total spend - £290
	£1 per session
Total income - £160

	Basketball 

	Coach
Equipment 

Promotion = social media 

Venue = 40

	6 sessions @ £10 =£60
£15
Total spend - £115
	£0.50 per session
Total income - £60

	Netball 

	Coach 
Equipment  

Promotion – 500 posters flyers 
Venue 
	8 sessions @ £10 =£80
£15
£213

£40
Total spend - £348
	£1 per session 
Total income - £160

	Cycling 

	Instructor 
Equipment – bicycles 
Promotion = local newspaper
	6 sessions @ £10 =£60
£12 each x 15 = £96

£43.50 
Total spend – £283.5
	£1 per session 
Total income - £150

	
	
	Total Cost of plan-
= £1036
	Estimated funds available- 

£2000 + Totals from above

= £530


Barriers for sport participation

People in deprived communities

People that come from deprived communities tend to be in a lower social economical position and have a disadvantage to those in a higher economical position which leads to their lack of participation in sport. This is because individuals from a higher economical position tend to be more associated with leisure time activity and higher levels of work related physical activity (Cpag.org.uk, 2015). 

The data clearly shows us that Income is believed to impact an individual’s ability to access recreational facilities. An example of this could be that individuals with higher mandatory income have the opportunity to live in an area that is more favourable to an active lifestyle, with regard to this; they also have easier access to social and material resources, such as training gear and consumer products to help maintain this active lifestyle even in unpleasant conditions. Another example of the barriers and disadvantages for people in deprived communities is lack of family support and lack of facilities, social and economical disadvantages such as this may discourage people from participating in sport (Cpag.org.uk, 2015). 

Areas with high levels of crime could cause people to question the safety of activities such as jogging. A recent study in Scotland shows us that ‘the unequal distribution of recreational facilities in favour of high socio-economic areas and have concluded that this may contribute to lower participation in physical activity amongst people from areas of social disadvantage’ (Cpag.org.uk, 2015).

Women

One of the biggest barriers for women associated with levels of physical activity in deprived communities is the perception that physical activity is unfeminine. It is evident that there is a gender imbalance across the higher levels of the sporting industry. Below are a number of bullet points highlighting some of the barriers for women with regard to participation in sport (Archive.niassembly.gov.uk, 2010) .

· 29% of sporting boards and committees in the UK were made up of women;  

· Newspaper coverage of women’s sport accounted for 5% of total sporting coverage during 2006; 

· 23% of women reported that early experiences of physical education put them off sport in later life;

· 26% of women were never encouraged to play sport; 

· One in five men considered sporty women as unfeminine. (Archive.niassembly.gov.uk, 2010)
People with disabilities

Participation in sport amongst people with disabilities could be limited. Research shows us that there is a narrow range of disability sports and the media hasn’t shown much interest towards it. With regard to this, It is evident that restriction on coverage of competitive sport has given people with disabilities the impression that sport is only available to the gifted although more essentially, a lack of enthusiasm amongst those in ‘control of sport’ has lead to people with disabilities feeling that they have no chance of ever showing their athletic talent and to challenge their negative conceptions by neglecting new or different conceptions of athleticism in their sport. This will give people with disabilities the impression that they are incapable, however, it should be recognized that amongst disabled men in particular, ‘exercise provided an opportunity to positively reinterpret their role following a disabling injury’ (Archive.niassembly.gov.uk, 2010). 
Older people

Research suggests that elderly people might consider themselves ‘past it’ or that ‘they wouldn’t have the breath’ in the sense that they feel they have done enough with regard to sport throughout their lives already, in the case of other groups the lack of realistic role models within the community and media was a restriction to activity. Another factor of this could also be self perception. Sports Scotland’s Sport and Physical Activity claims a key issue being ‘real medical barriers from perceived physical problems’. Another recent report being the British Medical Journal suggests that there is a cultural expectation the elderly people should just ‘put their feet up’ and it is considered as problematic (Nicholson, 2004). Well-intentioned people and social support may unintentionally have a negative impact on older people by taking them away from their households preventing them from doing day to day tasks and responsibilities which could have provided them with regular activity (Nicholson, 2004).
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Background Research 





A sport development plan is going to involve clubs, organisations and individuals who can help develop any specific sport or activity evolved in the community or a local authority area.  Local development groups such as clubs, organisations or any other providers are the foundation and co-ordination for any sports plan. It leads the way in which a school club or after-school sports club, or any sport related establishment might put its part of the larger sports development plan into action (Draper, n.d.).


A reasonable and responsible plan is crucial in order to achieve development within a sport related organisation; it provides a supportive structure that requires the cooperation of all those within the club or organisation. A simple development plan can also provide the opportunity for potential grant aid that will certify any necessary finances to put a plan into action (Draper, n.d.).


Doorstep Sport is an effective way to interact with disadvantaged young people to participate in sport, it provides various classic ideas about urban sports participation and youth work. If we look at Us Girls we can see that is was launched in Wales and it focuses on females aged 13-19 living in deprived areas to encourage them to become more active in sport. To date, ‘the Us Girls programme in Wales has reached over 5,500 female participants and has involved 130 new Us Girls volunteers’ (Streetgames.org, 2018). 


Club one sports are for participants interested in individual based sports such as swimming, tennis and running. The Townhill (Swansea) sport facilities provide the opportunity to deliver and perform this sort of activities; the townhill facilities have both indoor and outdoor surfaces, outdoor for grass roots and indoor for sports hall type flat surface, there is also great access to walking and cycling routes.


It is clear that the biggest issue affecting participation in sport in deprived communities is poverty. Poverty reduces opportunities, one of these being the opportunity to do achieve learning outcomes at school or work and to accomplish a reasonable job for the future.  Education and employment is not the only disadvantage generated by poverty, there is also low income, low attainment, poor housing, inadequate health care and barriers to lifelong learning, culture and of course, and of course in which the topic I am writing about that is sport, and the chances of participating in it (Streetgames.org, 2018).





















































































































