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[bookmark: _Toc237739442]Element 6: Reflection 
[bookmark: _Toc237739443]Introduction
The creation of the NutriFork Kitchen plan gave me a chance to implement all my ideas and tools as an entrepreneur in a real-life business context with good business practice principles and applications of business planning, marketing and financial management principles. In the UK, reflection is acknowledged as a necessary learning method as it helps people to review experiences, to identify strengths and weaknesses in learning, and to support their future decision-making. The aim is to critically discuss and reflect upon the development of a business idea using Gibbs' Reflective Cycle (Ekarina and Engliana, 2025). This model helps in finding learning outcomes, challenges and actions undertaken, as well as any recommendations to improve the work if the idea was to be developed further and a business plan was to be drawn up. 
[bookmark: _Toc237739444]Description of the Experience 
The business planning process started with the identification of a business idea that met a market need (Chirumalla et al. 2022). Instead of a tech-based idea, I decided to go with a healthy meal prep and delivery service because not only was it a technology-driven trend that was needed to satisfy an increase in demand from consumers for convenient, wholesome food, but it was also realistic to develop. My research into the United Kingdom food delivery service industry, my analysis of the competition, a marketing strategy and my financial forecasts were all covered throughout the process, as was looking at funding options. When each section was finished, students learned that they need careful planning, market analysis and financial assessment to create a successful business, not just an innovative idea.
[bookmark: _Toc237739445]Feelings 
At first, I thought that it would take a lot of effort just to present a creative business idea in a business plan. When I realised, though, that each decision had to be backed up to evidence and incorporate reliable market information and reasonable financial projections. Competitor analysis and financial forecasting proved more difficult because there had to be facts and data that must be consistent and commercially realistic (Adewale et al. 2023). These duties involved a lot of researching and critical thinking, but little by little, I gained more confidence in my analytical approach that allows me to make better business decisions.

[bookmark: _Toc237739446]Evaluation 
The learning to go about this was among the most valuable elements - an understanding of how every element of the business plan relates to one another. Creating the SWOT analysis reinforced my understanding that the organisation can have a direct impact on marketing and financial strategies through its own strengths and weaknesses and the opportunities and threats in the marketplace. Likewise, the financial projections showed that there is a need to think ahead about the amount of revenue to expect and how much it will cost (Hilbert et al. 2022). Additionally, I learned that customer segmentation is important, as it is not possible to target the business towards consumers in the same manner. Rather, a well-defined target market helps to make marketing more efficient and prioritise resources. The experience highlighted the importance of having to manage Customer Value and Operations and Financial Sustainability to be a successful Entrepreneur.
[bookmark: _Toc237739447]Analysis 
The biggest challenge this work fell was producing realistic financial projections and determining a suitable break-even point. The amount of funds projected for revenue simply didn't match the estimated operating costs; making a profit based on these estimates, was my first thought, was impossible. Having examined these numbers, I updated my estimates of revenue, based on a steady increase in customers per subscription. The review of financial assumptions created a more realistic projection, highlighting the need to continually reassess financial figures rather than take the first estimates (Rampling, n.d). Another difficulty was ensuring that the data for the market was accurate and up to date but eliminating duplication of evidence throughout the business plan. This needed to be done in a way that involved informational sources from many reliable sources in industry and government to ensure that various parts of the analysis were backed up. The experience reinforced the importance of evidence-based decision-making to enhance the viability and validity of business planning. 
[bookmark: _Toc237739448]Conclusion 
My experience with developing NutriFork Kitchen was overall enhanced, and my awareness of entrepreneurship, strategic marketing, and financial planning has been broadened. I became more skilled in research, analysis and problem-solving and familiar with how the theoretical might be used in practice to make decisions. The learning experience also underscored that growth and development, and informed decision-making, are key factors to ensure success in the changing marketplaces. 

[bookmark: _Toc237739449]Action Plan 
In my opinion, if I advanced NutriFork Kitchen further, I would be conducting primary research on the market to check on customer preferences, firstly by conducting surveys and interviewing customers who currently do not use the concept, before introducing the business into the market. I would also have more extensive financial statements, such as a cash flow projection and a sensitivity analysis, in case of any possible business risks in varying economic situations (Alonge et al. 2024). In addition, I would look into strategic partnerships with local Gymnasiums and other Healthcare and Corporate Equities to enhance customer acquisition and brand awareness. Lastly, I would closely watch client feedback and market trends. For this, there is continuous improvement and growth that is essential for being an effective entrepreneur, as it would not be a plan once and forget it. 
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