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Communication within the Workplace
Currently, Karen and Simon's overgrown café lacks a formal structure and well-coordinated teamwork. All their employees are part-time workers, which might affect their commitment and ownership in the business, thereby affecting the attainment of the goals of the café. Even though each worker has a defined job description, but the current organisational structure lacks a formal team structure that might affect the realisation of individual tasks. Notably, the use of an ad hoc approach as a key model of operation only assists the business in achieving the daily objective; however, with the expanded size of the business, this approach would fail in resolving the daily challenges arising the business operations. Therefore, for the café to meet the rising business problems, external competition, attainment of its goals and mission, the business should adopt a formal teamwork structure that would ensure proper communication from all levels of the business hierarchy (McEwan et al., 2017). More importantly, the lack of teamwork in this organisation would result in the absence of creativity, low self-esteem, continuous conflict, poor communication, and low performance. In rescuing this situation, the Tuckman and Belbin models' application would be appropriate in building formal and effective teamwork.
Part 1 of the Question
The Use of Tuckman's Theory in Building an Effective Teamwork
As mentioned earlier, the stated business lacks formal teamwork; therefore, in commencing a process of building and improving the cooperation, the application of the Tuckman's model/theory would be of great importance. Ostensibly, this model identifies two significant factors that are determinant of a successful business; the relationship among the team and the task performance (Egolf, 2013). The findings of the Tuckman reveal that as the employees' relationship increases, the task performance equally increases. Therefore, this theory would assist the discussed business in focusing mainly on coming up with workable ways of improving the workers' relationship. Secondly, the model would assist the café by informing the management that the attainment of effective teamwork cannot be achieved within a short time; however, it is a process that involves several stages (Oster and Braaten, 2016). For the café to attain vibrant teamwork, it must allow its employees to undergo four critical stages of teamwork development, including forming, storming, norming, and performing. Thirdly, understanding the challenges and processes that occur in each stage would assist the café in coming up with successful teamwork.
Notably, at the forming stage, the employees are still new in the team, everyone is busy trying to find his /her place within the group, and the gelling has not yet been attained. Consequent to this poor coordination, the task performance is relatively low. During the storming stage, employees start viewing themselves as part of a group or team; however, this stage is depicted by a myriad of challenges, such as individual conflicts, lack of team leader's clear role, and confrontation approach in handling the issues (Martin et al., 2006). As a result of the many difficulties experienced in this stage, the task performance would be at its lowest. With the norming stage, the gelling commences, the developing processes of teamwork begin to pick up, the ground rules are established coupled with the definition of roles and how tasks would be conducted. With the embracement of togetherness in the teamwork, the task performance increases rapidly. At the performance stage, there is a healthy relationship among the team members, which leads to the highest task performance (Nicholson and Meek, 2010). Reasonably, for profitability, all business organisations should aim at attaining this final stage of teamwork development. Therefore, these four stages of development would substantially assist Karen and Simon's café in categorizing their employees into groups/teams and allowing them to undergo the mentioned stages until they reached the performance stage. At the same time, the management of this business should come up with strategies for resolving the numerous conflicts and challenges that the employees would experience during the storming stage (Oster and Braaten, 2016). In doing so, the employees would not stagnate at this stage but would transient fast to the norming stage.
The Use of Belbin's Theory in building an Effective Teamwork
It is imperative to note that for effective improvement of teamwork in the Karen and Simon's café, Tuckman's model alone cannot generate the desired outcome because it only focuses on developing strong teamwork that is able to produce a higher task performance. Belbin theory, on the other hand, primarily focuses on establishing different roles within the organisation and assigning of the team roles to employees based on their strengths and personality traits (Belbin, 2011). This model aims to attain effective and efficient teamwork, which assists the business in achieving the set goals. Notably, before assigning the team roles to individuals, the organisation should first evaluate the individual capabilities and weaknesses to prevent the blind assigning of duties, which might lead to poor performance. For the success of any business, the two theories work hand-in-hand in producing high performance. In light of this, the discussed business should use the Tuckman's model in establishing teamwork depicted by the healthy relationship among employees and uses the Belbin's model in assigning of the team roles to the employees basing on areas of their strengths, leading to a compounded performance (Lupuleac, Lupuleac, and Rusu, 2012). Importantly, the Belbin model has nine team roles, which describe the job duties, and these roles fall into three key categories, namely, action-oriented, thought-oriented, and people-oriented (Belbin, 2011; Oster and Braaten, 2016). After forming teams within the organisation, the cafe's management should then move further in understanding the strengths of each member within the team and assigning duties based on the identified capabilities, leading to specialisation.
Monitor evaluator is one of the nine-team roles in Belbin's model; the occupant of this position must be an employee who is good at critical thinking and strategic planning. The café business should assign this role to those who are at the top-management and are aware of the organisation's vision, mission, and goals. The Specialist, on the other hand, is an expert in a given field; the management of the café should identify those who are good at a given area and tasks with the responsibility of assisting the business in that area (Akhtar, 2012). The Plants are the creative employees, and the café should identify the employees talented in this field to assist in coming up with efficient ways of achieving the set targets. The café should identify Shapers and making them team leaders to push others in achieving results. The business should select the Implementer within the team to assist in putting into practice the business plans. The right identification of the Completer in the teamwork would lead to quality work (Chong, 2007). Conversely, identifying team members with coordination skills would help others within the team in accomplishing the individual objective. Besides, the Team workers would make the team function properly, while the Resource Investigator would assist in networking and providing new opportunities for the café.
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Figure 1. Recommended Organisational Structure
Two-way Communication
Reasonably, for the Karen and Simon to address the communication challenges arising from their expanded business, they would have to adopt the above organisational structure. In this structure, the business would have two managers at the top-level management, who directly communicate with the two supervisors. Each supervisor would be in charge of two team leads, and every team leader would be representing approximately four employees. The double arrows represent a two-way model of communication.
The application of two-way communication would play a significant role in allowing the management and employees to send and receive the messages. With the elimination of the third party, there is the extermination of distortion of the message, and the resulting feedback enables the sender of the message to evaluate the effectiveness of his/her message (Burchell and Robin, 2011). In this regard, this model would permit the general managers in the café business to communicate with the supervisors and receive feedback from the recipients. At the same time, the supervisors would be free to communicate easily with the team leaders. Also, the team leads are able to communicate the challenges and feelings of their team members to the supervisors. Therefore, the recommended organisational structure would allow the free flow of two-way communication.
Importance of Two-way Communication
Job Satisfaction
This model would allow the employees to share their opinions, complaints, suggestions, and grievances to their supervisors at the lowest level. In the case of the café business, the employees working with the team would be free to express their team leaders' challenges and opinions (Anandarajan, Teo, and Simmers, 2014). The team leads, on the other hand, should pass these concerns to the supervisors. Once the information reaches the management, the employees' issues would be analysed, and proper feedback provided, leading to improved job performance.
Establishment of a Democratic Environment
Notably, a two-way communication model provides an environment free from coercion, bullying, and any form of authoritativeness. It provides both the superiors and subordinates with an equal opportunity to communicate and vent their concerns. In the case of the café business, the employees at whatever hierarchical level are free to communicate to the organisation's intended level (Finch, 2012). For instance, if the supervisor feels that the work-output of a given employee is declining, he/she is free to pass the feedback in a positive way. On the same note, if the employees feel that they need a salary increment, they would reach their team leads or supervisors in communicating their concerns.
Improvement in the Efficiency of Management
This communication method plays an important role in establishing a healthy relationship between the supervisors and the subordinates in the sense that it brings the two parties into contact. In light of this, the model, therefore, exterminates any misunderstanding that would exist between the two parties (Anandarajan at al., 2014). Based on this model, the café business employees are free to interact with their team leads and supervisors, making them develop a positive working environment. Ostensibly, the establishment of this cordial environment among the employees would lead to efficiency in management.
Evaluation of the Effectiveness of Communication
The use of two-way communication enables both parties to exchange their opinions freely, and at the same time, they can evaluate each other's view. With this model of communication, once the employee of the café business passes his/her concerns to the relevant authority, the given feedback would enable him/her to determine if his/her message was received, and once he/she responds basing on the feedback given, the authority is also notified that their message was well received (Finch, 2012). In this regard, the feedback on this model of communication assists both parties to evaluate the effectiveness of their communication.
Provide Guidelines on the Implementation of Direction
The two-way communication provides the management with the opportunity to explain, alter, and clarify their message to the employees. For instance, in the café business, the general managers may communicate with the employees through the supervisor on a given work policy. If the employees are not happy with the provided information, they are free to share their feedback with the supervisors, who would then pass their concerns to the general managers (Anandarajan at al., 2014). The top management would then offer clarification on its initial communication or alter its initial message.
Effective Communication
Effective communication is a fundamental tool in assisting the café business in the realisation of productivity and maintenance of healthy and robust working relationships at all levels in the organisation. Therefore, if Karen and Simon invest their resources in establishing clear communication lines, their business would experience employees' trust and loyalty, thereby resulting in improved performance and attainment of the set goals (Thompson, 2018). In this regard, the café business should transform its informal operation into a business structure depicted by well-defined communication channels. For example, if an employee has an issue related to salary adjustments, he/she is aware of whom to communicate to, leading to a quick response.
Importance of Effective Communication
Team Building
Effective communication would play a crucial role in building effective and strong teams within the organisation. Once the top-management of the café business established various teams and appointed team leaders to manage the groups, the effective communication that would allow the team members to address their concerns to their team leads (Guffey and Loewy, 2010). Similarly, this kind of communication would further permit the team leads to communicate with the team members on areas of improvement. Therefore, this constant communication within the team would lead to building a strong relationship with the café business.
Innovation
The application of effective communication in the café business would encourage the employees to communicate freely and openly with the management, leading to creativity and innovation. More importantly, through this kind of information, the management and the feedback shared with the employees are clear, precise, and direct to the point, enabling them to come up with better ways of improving productivity, leading to innovation (Guffey and Loewy, 2012). In this regard, effective communication would initiate innovation and creativity in the café business, enabling all employees to find solutions in their work challenges.
Appreciation of the Employees
It is only through effective communication that the employees within the organisation are able to share their challenges and concerns. In the case of the café business, the management should first establish clear communication lines to allow the employees to be aware of the right channel of passing their challenges (Guffey and Loewy, 2010). Once the top-management receives the challenges facing its employees, they would respond by providing feedback that addresses the problem. In doing so, the employees feel respected and appreciated, leading to motivation and improved performance. Therefore, one of the ways that Karen and Simon could motivate the employees is through the embracement of effective communication in their business.
Employees’ Growth
Effective communication would assist the management of the café business in the provision of the employees' growth. The constant feedback on the employee's performance provided by the supervisor would enable the workers in the discussed business to have a clear understanding of the areas that they need to improve on. Therefore, constant communication leads to the continuous improvement of the workers' performance, leading to a desirable growth (Guffey and Loewy, 2012). In light of this, effective communication would assist the café business in ensuring that its employees continue to gain new experience leading to growth.
Strong Management
Importantly, effective communication would play an essential role in assisting the top management of the café business in effectively managing their employees or teams. Through it, the management can delegate tasks, resolve conflicts in the business, and motivate the employees and build a healthy relationship with the employees. In essence, effective communication allows the top-management of the discussed business to take charge of the organisation and utilise it to achieve better performance (Guffey and Loewy, 2010). Therefore, the use of this kind of communication would assist the top-management of the café business in establishing effective and efficient management across all business levels.
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