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Effective housekeeping requires relevant skills that are different from employability skills like technical ones. It goes beyond simply cleaning. As a result, we have thought about examining some of these actions in more detail below:
First and foremost, it's all about paying attention to detail, which is obviously crucial for a housekeeper. Every client could have different needs, and neglecting even the smallest details can make you unhappy. Observing stains on the carpet, dust on the blinds, or soap scum in the bathroom are examples of this. Good housekeepers will be aware of these issues and take proactive measures to address them (Vallen,2014).Now, in this context, it is crucial to take into account another relevant skill, namely physical stamina and agility, as this is a physically demanding job that requires tasks like lifting heavy objects, remaining on your feet for extended periods of time, and accessing difficult-to-clean areas (Seyer,2007).Therefore, to carry out the duties effectively, physical stamina and agility are necessary. Naturally, having excellent time management skills is also crucial in this situation since the focus of the work is on adhering to a schedule, and there may be numerous houses or rooms to clean in a limited amount of time. A housekeeper who has effective time management abilities can stay on top of their workload and remain productive (Badri,2011).
The ability to use cleaning tools and related equipment is another skill that is highly important in this context. In this case, it involves using a variety of products such vacuum cleaners, floor buffers, and power washers (Vallen,2014). A vital technical skill is being familiar with these tools and knowing how to utilize them correctly and safely. It is important for housekeepers to understand the various cleaning products available and their proper uses, including knowledge of eco-friendly alternatives, as this is a house-cleaning skill. Another relevant skill in this context is the one related to having knowledge of the cleaning items and being constantly updated in terms of the cleaning produces. The ability to clean a variety of surfaces and materials without causing harm also requires knowledge of diverse cleaning techniques (Jones,2007).As a housekeeper, you must constantly connect with people, so it is crucial to emphasize that having outstanding customer service skills is key. When it comes to services and talents, it is all about the consumer. This entails treating people with courtesy and respect, swiftly attending to client inquiries or concerns, and acting in a professional manner at all times. As not every cleaning task goes according to plan, problem-solving skills are another important talent to have in this situation. Housekeepers could run across unanticipated problems like damaged equipment, obstinate stains, or other things. A valuable skill is the ability to solve these issues swiftly and efficiently. Integrity and dependability are crucial because customers expect you to respect their privacy and possessions. It also entails upholding standards and ethics of conduct in the workplace(Casado,2012).
Every customer and every house are unique, with unique requirements and expectations. A smart housekeeper may alter their schedule to match the particular demands of each work, according to Jones(2007).
Assuring that everyone's demands are met and that everyone is aware of what has to be done through clear communication is crucial in this situation. It can also assist prevent misunderstandings and errors. Housekeeping can occasionally be a lone task, and to maintain a high degree of work, it may call for a lot of self-control and motivation. A practice must be aware of being able to address issues as they arise, report problems that need attention, and suggest improvements to cleaning practices or protocols. This is something I want to specifically mention given the current state of technological development. Additionally, a competent housekeeper keeps up with the most recent advancements in cleaning equipment, tools, and supplies and looks for opportunities to learn how to use them. Being able to use technology and being adaptable in this context are both very relevant in the context of the digital age.Cultural sensitivity can be a useful talent in environments with different work environments or places that serve clientele from other countries. This entails being aware of and respectful of the various cultural norms, customs, and expectations of the target audience (Tewari,2009)
To sum up, housekeeping is a multifaceted profession that calls for a broad range of abilities beyond merely cleaning. It is all about adaptability, paying attention to details, physical endurance, being good when it comes to quality physical endurance, and of course customer service and communication as this is a job that calls for a good relationship between the client and the staff.
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Component Two:
Contribution to Overall Module Assessment: 25%
In this scenario – You have just been promoted to team leader for a floor within the hotel. A guest complains that on their arrival, their room had not been properly cleaned. Create an action plan and answer the following questions.

	Problem
	Cause
	Immediate Action
	Prevention Strategy
	Team Effectiveness Measures

	Unclean Room
	Miscommunication marking room as cleaned when it wasn't
	Request immediate thorough cleaning, offering guests additional services as compensation for inconvenience
	Introduce a system requiring housekeeping staff to confirm room cleanliness before updating the status in the system
	Conduct regular training sessions emphasizing the importance of accuracy and responsibility

	Trash Leftover in Room
	Housekeeper missed the trash during cleaning
	Clean the room again and apologize to the guest(Cottrel,2013)
	Implement a checklist system to ensure all cleaning tasks are completed
	Implement a reward system to motivate employees

	Unsanitary Bathroom
	Bathroom not cleaned properly
	Immediately clean and sanitize the bathroom, and offer an apology to the guest
	Monitor cleaning time to ensure no rushing occurs
	Provide regular training on improved cleaning practices

	Dust in Room
	Some areas were missed during dusting
	Immediately dust the room
	Implement detailed cleaning process training, emphasizing the importance of dusting all areas
	Implement a peer review system where colleagues check each other's work(Seyer,2007).

	Used Linen Not Replaced
	Forgot to replace used linen
	Replace all linens and apologize to the guest
	Develop a policy mandating linen replacement for every room cleaning
	Regularly educate staff on the importance of each step in the cleaning process and its impact on guest satisfaction(Tewari,2009)







Component Three:
Contribution to Overall Module Assessment: 50%
Your task is to create and prepare a presentation following the detailed scenario provided below.

As the floor housekeeping manager and given the recent guest complaints you need to put together a basic training presentation for your colleagues within the housekeeping team to get the best out of them, ensure that brand standard is being achieved and that Health and Safety procedures are also being followed.
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	Notes on Training: Improving Our Service Welcome to the "Enhancing Our Service" housekeeping team refresher training session. This training is being conducted on JUNE 7, 2023.
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	Training Remarks: We'll break up today's instruction into many parts. We'll start out with a hearty welcome and a summary of the day's goals. A discussion about our brand standards and what they imply for us as a housekeeping crew will follow our engagement with the cleaning procedures and the input we have already received from the visitors. Then, we'll brush up on our understanding of health and safety practices. Role plays and scenario practice based on typical guest complaints will be used to further the training. In the forum section, we'll provide a space for open conversation before completing the session with closing statements and talking about the next steps( O’Fallon and Rutherford,2011).
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	Training Remarks: I'd like to extend a warm welcome to each of you at this training, and it is important to note that our main objective is to increase efforts to increase customer satisfaction, while also maintaining the brand's service standards at all times and making sure that all health and safety procedures are strictly followed.
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	Training Notes: We'll start by going over customer reviews, paying particular attention to typical complaints. The reputation and overall business of our hotel are directly impacted by these problems. We can enhance our service delivery and visitor happiness by taking proactive measures to address them.(Badri,2011)
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	Training Recommendations: We must work to uphold the high standards of service established by our brand. Each of us on the housekeeping team contributes significantly to upholding these standards. We can greatly raise our guest satisfaction rate if we regularly uphold these standards.
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	Training Remarks: In our line of business, health and safety are of utmost importance. We'll spend some time going over crucial safety precautions that each of you should be aware of, and of course I'll think about providing training to show how to properly handle cleaning supplies and equipment. Remember that maintaining a safe workplace depends on quick reporting of any possible safety issues( Jones,2007).
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	Training Remarks: In order to better grasp what is expected of us, we have taken into account a number of real-world instances during our training. As a result, we now have a greater awareness and comprehension of the difficulties we face on a daily basis. On the basis of this illustration, it has been decided to take action, comprehend precisely what the consumer expects from us, and develop pertinent strategies for improving the customer experience.
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	Training Notes: Health and Safety Procedures are all about the rules that the company has put in place to ensure the welfare and safety of its employees and, of course, customers, and to guarantee that these are always in place( Seyer,2007).
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	Training Remarks: 
The methods used by our team are geared at assuring safety and advancing wellbeing. These methods include appropriate use of cleaning agents, proper equipment handling, adherence to emergency protocols, timely reporting of potential dangers, and scheduled breaks. We make sure that every team member uses cleaning agents and tools safely and appropriately by providing thorough training. Additionally, we maintain a secure, productive workplace by educating them about the hotel's emergency procedures and promoting timely danger reporting and regular breaks (Walker,2021).
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	Training Notes:
It is important to note that maintaining health and safety procedures involves more than simply following regulations; it also involves making sure that our hotel is a safe environment for both our team and our guests. By adhering to these procedures, we can prevent any type of accidents and ensure a wonderful stay for all of us.
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AGENDA

Welcome and Goals: We begin
by extending a sincere welcome
and outlining the training's
goals. We'll talk about the
objectives we have for this
meeting.

Understanding Our Brand
Standards: In this lesson, we'll
go through our brand standards
and discuss how each member
of our team plays a part in
maintaining them.

Practice role-playing and
scenario-based learning: Using
role-playing, we'll replicate real-
world events based on frequent

visitor concerns. This will

enable us to better manage
these circumstances.

Guest Opinion Evaluation: We'll
go over some of the comments
that visitors have left here. We
need to know this in order to
identify our areas of
improvement.

Health and safety regulations:
It's important that we all
ccomprehend and follow the
health and safety regulations.
We'll go over these procedures
to make sure everyone
understands how to put them
into practice.

Team members can exchange
experiences, difficulties, and
ideas in an open forum. It's a

free-flowing conversation where
everyone is invited to
participate.

Conclusion and Next Steps: To
wrap up the training, we'll go
over everything we've learned,
reiterate the significance of our
roles, and discuss the next
steps.





