(Closed book!) questions for discussion – Tendering 

1. What are the benefits of using a  BoQs when tendering? and then beyond with the appointment of the contractor?

2. Why is it important to know the difference between defined and undefined Provisional Sums? And where can we find the definitive definition?

3. Why is the IRS (information release schedule) important for provisional sums, and how can the QS manage this risk?

4. In order, what are the three most import ‘issues’ to cover in a SC tender return?

5. When is the ‘fit for purpose’ clause generally used and what can we change the wording too?


6. Situation: If a QS working for a MC has 50 SC variations but only 10 of these have been instructed by the Client, what would this tell you about the QS’s tendering strategy (and why)?

