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[bookmark: _Toc157090654]Introduction
Wilko, a UK home goods retailer, has been struggling financially, causing its stock price to plummet. Wilko, founded in 1930, has over 400 stores nationwide. However, the company's inability to get emergency cash has affected thousands of workers and other key individuals. This research examines the causes of Wilko's death and their implications (Embling et al., 2020). The store borrowed £40 million to remain open, replace leadership, and sell assets due to the weak economy. About 12,000 individuals lost their jobs when it ended in August. The short budget of last year and other foreign economic variables have also had a major impact. This report will employ SWOT and PESTLE studies to highlight Wilko's predicament and what may have been done to prevent this terrible outcome.
[bookmark: _Toc157090655]Nature, Scope, and Impact of the Problem Faced by Wilko
[bookmark: _Toc157090656]The Core Problem: Inability to Secure Emergency Funding
Wilko, a famous British shop, was in trouble after failing to acquire emergency cash. Not being capable of increasing money wasn't a one-time problem; it was the result of long-term money problems (Wilkinson, Smith and Wimberly, 2019). The store's attempts to get £40 million the previous year were a clear sign that a problem was about to happen.
[bookmark: _Toc157090657]The Extent of the Problem: Affecting Stores and Workforce
A lot of people were affected by this financial mess, and it had a direct effect on Wilko's 400 shops globally. What's worse is that it put the jobs of about 12,000 workers in serious danger. The danger of being laid off hung over this large workforce, showing the terrible human cost of the company's financial problems (Lebovitz and Rudolph, 2020).
[bookmark: _Toc157090658]Impact on the Organization
This lack of funds had many effects, making it very hard for Wilko to operate its corporate and make smart choices. The corporation had to contract with rough waves caused by major changes in leadership, which was a smart move meant to get the store back on track. Also, Wilko sold a key delivery centre, showing how desperately it was trying to get its finances back on track. Sadly, these steps were not enough to keep the company from going out of business in August (Xu, Loi and Chow, 2019).
[bookmark: _Toc157090659]Macroeconomic Factors and Mini Budget Fallout
Wilko's failure cannot be looked at in isolation from the state of the economy as a whole. The small budget had a lot of special effects on the economy, which made things even worse in the years before the crash. The economic turmoil was a major factor in making the credit market tighter, which made it harder for Wilko to get the money he needed. The store's closing was a stark warning of how even well-established companies can be hurt by changes in the economy as a whole. It also showed how important it is to have strong financial planning and flexible corporate strategy.
[bookmark: _Toc157090660]SWOT Analysis of Wilko
[bookmark: _Toc157090661]Strengths
Before it went out of business, Wilko was a unique player in the UK retail marketplace, with a well-known name and a large network of stores. Customers came back to Wilko again and again because it had a lot of goods at low prices. Its strength was being able to meet all of a customer's everyday living needs, making it a one-stop shop for them (Bürgy, Michon-Lacaze and Desaulniers, 2019). The stores were put in a way that made them easy for customers to get to. For example, many of them were on busy streets. Wilko's strong brand visibility and trustworthiness in the community were also helped by the fact that it has been around since 1930.
[bookmark: _Toc157090662]Weaknesses
Even though Wilko had these strengths, it also had major flaws that led to its fall. One big problem was how it managed its money, especially how hard it was to change to how quickly shopping was changing. In an increasingly digital world, the company's reliance on sales in real stores turned out to be a weakness. Also, there wasn't a clear strategic goal because the top team changed so often. Their slow reaction to the e-commerce trend showed that they weren't consistent, which made them less competitive with peers who were more flexible and up-to-date on technology (Sarginson, 2020).
[bookmark: _Toc157090663]Opportunities
Wilko had a number of possible chances that, if taken advantage of, could have changed its course. With the rise of online shopping, Wilko had a huge chance to grow its online presence. By putting money into an online site, it could have reached more customers and made shopping easier. There was also a chance to make money off of new market trends, like the rising demand for products that are good for the environment and last a long time. Wilko might have been able to attract a wider range of customers who care more about the earth if it had sold more of these things.
[bookmark: _Toc157090664]Threats
Wilko was in a lot of danger from the outside world. People's buying habits changed because of the economy, especially after the pandemic, when they put more emphasis on value and ease of use. This change was good for web shops and cheap stores but bad for classic stores like Wilko (Dolega, Rowe and Branagan, 2021). Another big threat was the competitive market. With the rise of both big online shops and specialised cheap stores, Wilko had to compete with tough competition in many areas. These rivals often had more adaptable business models and could respond more quickly to changes in customer tastes and new technologies, which made things even harder for Wilko.
[bookmark: _Toc157090665]PESTLE Analysis of Wilko's Decline
[bookmark: _Toc157090666]Political Factors
Wilko was affected by politics in a big way, especially by the effects of the small budget. The event caused the economy to be unstable, which had a direct impact on investor trust and the security of the economy. Government policies and rule changes also played a part. For example, changes in trade rules and tax policies could have made it more expensive for Wilko to run its business, which added to its financial problems.
[bookmark: _Toc157090667]Economic Factors
The general state of the economy made Wilko's problems worse. It was firm for the store to get emergency funds because banks were afraid to put money into high-street stores during a recession (Kopetz and Steiner, 2022). The general economic slowdown also made people less able to spend money, which had a direct effect on sales and income. Wilko's finances were already tight because of high inflation rates and rising costs of doing business.
[bookmark: _Toc157090668]Social Factors
Changing the way people behaved was a big problem for Wilko. There was a clear move towards shopping online, as people liked the ease and range it offered. Because of this trend, physical shops like Wilko had a hard time getting people to come in. This could have hurt Wilko if their products didn't match these ideals (Fritz et al., 2019).
[bookmark: _Toc157090669]Technological Factors
With the rise of e-commerce and digital payment systems, businesses need to have a strong online footprint. This means spending a lot of money on digital technology and marketing. Wilko might have lost market share to rivals who were better at using technology, which could have been caused by taking too long to adopt these technologies.
[bookmark: _Toc157090670]Legal Factors
Legal problems that Wilko had to cope with were common in the retail business. For example, they had to follow rules about health and safety, job laws, and customer rights laws. If they don't follow these legal requirements, they could face expensive lawsuits, fines, and damage to their image, which would make their financial problems even worse (Caboni and Hagberg, 2019).
[bookmark: _Toc157090671]Environmental Factors
Another problem for Wilko was that consumers and government agencies were putting more stress on being environmentally friendly. More and more people are pushing retailers to be environmentally friendly in how they run their businesses, where they get their products, and how they package them. It was very important for Wilko to meet these standards because if they couldn't, they could lose customers' trust and have to comply with more rules and regulations.
[bookmark: _Toc157090672]Evaluation of Options and Decision-Making
There are several possible ways to handle Wilko's cash problems. To begin, the company could have gotten instant help by reorganising its debt. Talking to creditors about getting longer payment terms or lower interest rates could have eased short-term money problems (Dekimpe, 2019). However, this method depends on creditors working together and doesn't fix the problems that cause operations to be less efficient. Second, adding more types of products and spending money on e-commerce systems could have brought in extra money. 
Wilko could have gotten a bigger piece of the growing online shopping market by making its web footprint bigger. How well this approach works depends on how much money the company has to invest at the start and how quickly it can adapt to changes in digital shopping. Streamlining processes to cut costs is a third choice. This could have meant closing shops that weren't doing well, improving the way the supply chain is managed, or renegotiating contracts with suppliers (Verhoef and Bijmolt, 2019). Cost-cutting steps like these might help, but they could also hurt employee happiness and the brand's image.
[bookmark: _Toc157090673]Conclusion
Using SWOT and PESTLE models, the study showed important reasons that led to Wilko's fall. Mismanagement of finances and unstable leadership were two of the company's biggest weaknesses. Tough market competition and an unstable economy made things even worse. Opportunities that were missed, like going digital and adapting to changing market trends, were very important ones. Wilko's business was greatly affected by the mini-budget and the subsequent economic slump, as well as by changes in customer habits and new shopping technology. To stop these kinds of drops, stores like Wilko should make it a high priority to be financially stable and keep their leadership and operating strategies flexible. The goal of these suggestions is to help stores find their way around the complicated retail world so they can stay in business and grow in a market that is changing quickly.
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