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Executive summary
Project management is a significant process that helps to maximise the efficiency of a project and minimise possible consequences. This particular management plan requires all managerial knowledge and skills for a limited time and a limited group of people. Appropriate decisions, directions and progress are the foundation of successful project management. The report will demonstrate some tools, techniques and theories of project management for developing an effective project. The study will develop a successful plan for developing a successful project according to the current pandemic situation of the mentioned organisation. The report will also deliver feedback on the project management and self-development program for the project manager. 



Table of Contents
Introduction	5
Overview of Project Management and its Usefulness in Post Pandemic Situation	6
Tools and Techniques of Project Management	6
The usefulness of Project Management in Post Pandemic Business Sector	12
Developing an Effective Plan for Managing a Successful Project	13
Project Aims, Objectives and Timeline	13
Project Management Plan of Tesco	17
The efficiency of the Project in COVID 19 Situation	20
Evaluation of the Project Plan	20
Organisational Correlation and Beneficial Perspective of the Project	21
Influence of the Project on the inter-relationship of Different Sectors of Tesco	21
Management Efficiency and Skill Requirement for Developing a Project	22
Required Skills for Managing a Project in COVID 19 Situation	22
Feedback from employees	23
Skill Assessment with the Help of Feedback Forms	24
Self-development Plan for Improving Project Management Capability	25
Conclusion	26
Reference List	29



[bookmark: _heading=h.gjdgxs]
[bookmark: _Toc79236634]IntroductionThe leadership and skills in the organisation help the company to develop a business goal and business strategies that help the organisational people to achieve the goal collaboratively. In this report, the leadership and management skills that followed within the British supermarket – Tesco. The company is one of the biggest retailers in the UK market working with 400,000 employees and thousands of communities throughout the world. The company's goal is to create positive differences through local people and businesses. The company focuses on the people, in other words, the company is customer-centric as well as focuses on its employees. The company believes that people are the heart of the business and they apply this concept to their supply chain as well. The company provides healthy and sustainable products that should be affordable to all. Tesco provides groceries to clothes with good quality and reasonable prices as well. The company provides sustainable products by maintaining safety standards to sustain the business. Moreover, the company focuses on the health and welfare of the animals in its supply chain to maintain its corporate social responsibilities (TescoPlc, 2021).
Like many other businesses in the UK, Tesco has faced obligations due to the Covid-19 pandemic situation as well. The organisation has implemented home-based working to continue the business functions in the government-imposed lockdown. Along with this, Tesco has to follow a new project management plan for uplifting the economic situation of the business in the new normal phase after Covid annihilation (Tescoplc.com, 2021). The new project requires a management plan with the baselines for scope, deliverables, work breakdown structure, schedule planning, required cost, quality, human resources strategies, communication, risk and procurements. These all items are required in this project to recover the economic situation of the business operations of Tesco in the global context (ROSEKE, 2020).


[bookmark: _Toc79236635]Overview of Project Management and its Usefulness in Post Pandemic Situation[bookmark: _Toc79236636]Tools and Techniques of Project ManagementProject management is a largely practised application for fulfilling project requirements in an organisation. Project management was introduced to the business sector in the early 19th century when the railway companies decided to expand their transportation reach in different regions. The project supervisor analyses and assesses the efficiency of different tools and techniques for the project and selects appropriate tools and methods for effectively executing the project. 
Tools of Project Management
SWOT
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SWOT analysis is considered to be one of the most popular and efficient tools for assessing the capability of an organisation or a particular project. It analyses the internal strengths and weaknesses of the project along with the external threats and opportunities. These analyses help the project to minimise the external threats by utilising the internal strengths and capabilities. On the other hand, it helps the manager maximise the efficiency of the project by neutralising the weaknesses (Finance-ni.gov.uk, 2021). SWOT analysis can help Tesco to introspect internal potential and limitations of the company, what are the disputes of operation, what the vision of Tesco is lacking etc.  This way SWOT helps to evaluate a rough framework that indicates which areas need to be examined and analysed more critically to improve the business perspectives for Tesco. 
RACI
RACI is a popular tool in the field of project management. The acronym refers to the most desirable qualities in project management which are Responsible, Accountable, Consulted and Informed. The responsible quality refers to the undertaking and carrying capability of team members that increases the quality of project work (Teamgantt.com, 2021)‌. Accountability refers to the blame holding sense and maturity of team members that increases the integrity of the team. Consulted and informed refers to the project transparency and honesty of the team toward its clients or customers. Tesco can use RACI in its project management to endorse and embrace the team building dynamics. Applying proper effort to develop the sense of responsibility, accountability, consultancy and informativeness can help Tesco to define the clarity of a project. This is how the company can build a clearly defined budget plan and schedule for the project. 
Stakeholder Matrix
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The stakeholder matrix is used to calculate and organise the significance and impact of stakeholders in the project work (Stakeholdermap.com, 2021). It refers to the understanding of the entire workflow distribution based on the individual capability of stakeholders. The stakeholder matrix includes senior supervisors who are the managing foundation of the project, team members and resource suppliers and a review team that assesses the capability and maturity of the project in terms of effectiveness and relevance (Kissflow.com, 2021). Tesco can use a stakeholders matrix to build up a functional distribution of responsibilities and jobs among employees participating in the project. With the assessed quality and capabilities of the stakeholder matrix, Tesco can build a potential team to manage and execute the project.  
Cause and effect Diagram
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A cause-and-effect diagram is also one of the most popular and appreciated tools for managing and conducting any project. This diagram is also called a fishbone diagram for its shape and nature of execution. The objective of the diagram is to channelise the workflow of the project by assessing the individual and collective capability of the team (Sutrisna et al., 2018). The graphical presentation helps the entire team and manager to stay aware of the individual efficiency of team members as well as the group efficiency. Tesco can analyse the individual and group potential and then can apply the chronological steps of the cause-effect diagram to eliminate any hindrance in the plan and add profitable steps and activities to the project for improving its quality. This can help Tesco to better optimise its project and budget acquisition for step-by-step activities. 
Risk Map
A risk map is a fundamental tool for monitoring the vitality of the probable risk in a project. The risk map measures the familiarity of the risk and the impact of the risk in one visual graph (Scoro.com, 2021). It is a representation tool that graphically demonstrates the criticality level of risk and helps the manager or team leader to pivot his/her strategic consideration according to the risk. The high criticality ground needs to be taken seriously for neutralising any severe consequences. Tesco has a wide presence and market recognition in the UK. Logically, there are several aspects of Tesco's operations that are dependent and influenced by many market events. Therefore, the risks are higher and a risk map is thereby a perfect tool for Tesco before engaging in any project. Tesco can apply this tool in its IT department to analyse and identify any market risks, budget risks, employee turnover risk or supply-demand risk of the project. 
Decision Tree
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A decision tree is an excellent project management tool that simplifies the consideration of choices related to the project topic. This tool is highly effective in software development, construction projects, rebranding projects and product launching events. The tool is effectively capable of eliminating disputed theories and models for specific projects. The deductive method of this tool makes it useful for widespread corporate projects. There are several obstacles in a big business structure like Tesco, any project management can not comply with the market operation of a company like Tesco (Tescocontrols.com, 2021). Decision making for any particular steps such as budget fixing for certain project activity, CSR modification, policy change, managerial or organisational structure modification can be highly impactful; positively or negatively for a company like Tesco. This is why Tesco needs to use the decision tree to determine any project management decision. 
Techniques for ManagingProject
Classic Technique: The classic technique is considered to be the most traditional technique for managing any project. This technique is popular for conducting a project for a substantial outcome. The classic technique is distributed in three steps which are required to be followed by the mentioned order. The first step is summarising the project and developing the fundamental structure of the project. The second step is distributing the roles to team members and developing a sense of responsibility and accountabilities among the team members (Projectsmart.co.uk, 2021). This step also consists of extensive monitoring and motivating team members for meeting the timeline. The third step is directing every outcome to the objective of the project and completing the project effectively. 
Agile Technique: Agile Method is one of the major recognisable methods for developing effective projects. The method refers to the evolution of solutions according to the demands. The evolution of the project utilises the collaborative approach of a self-sustaining and cross-functional team effort for their customers. The method was primarily created for interactive software development in broad sectors (Teamwork.com, 2021). The method was established in 2001 by 13 industry supervisors. According to the declaration, the method can deliver efficient software for better team collaboration and interactive monitoring and control facilities. 
Values of this method are Comprehensive interaction over project process, elaborated documentation facilities, customer convincing capability according to contract negotiation, and extensive adaptiveness for any sudden project modification.
Principles of this method are frequent updates and information about the project for customer satisfaction, suggestive facilities for any change requirements depending on the contemporary progress, face-to-face interaction facilities for better networking, development of an efficient framework that delivers work consistency and timeline maintenance, self-sufficiency and fostering capability for the motivational approach of the project, creative flexibility and appreciative facilities. 
The adaptive capability of the agile method has allowed this method to be an appropriate choice for project development. The project management capability of this method is profitable for managers, team members, customers and the finance department (Invensislearning.com, 2021). 
Waterfall Technique: The waterfall technique is a popular successor of the classical technique of project management. This technique focuses on the individual completion of different steps and dimensions of the project. According to this technique, team members are not allowed to initiate the second step of a project before completing the first step (Thedigitalprojectmanager.com, 2021). It is only successful in safe and established projects like construction projects, rebranding projects etc. Tesco needs to use waterfall techniques in all its project management steps for its wide structure. The company structure is wide and vulnerable to any kind of fundamental managerial or structural change, this is why it needs to establish every step of a project before engaging into the next step so that it can monitor and assess if the decisions are accepted by employees and customers equally and positively. 

[bookmark: _Toc79236637]The usefulness of Project Management in Post Pandemic Business SectorProject management was always a specific tool for creating or adapting to changes. The nature of a project is to create a new thing or modify the properties of any system according to the requirements of the business climate. Due to the pandemic situation, the entirety of the grocery sector was affected by the reduction of customer numbers in their physical outlets. Tesco is the leading grocery sector in the UK market (Forecast. app, 2021). The company struggled both in its offline and online sectors. In a situation like this many inbound outbound firms are considering frequent promotional and operational projects for fulfilling business objectives. Creating new projects and executing them in the market will increase customer engagement in the company. Operational fluency and digital management will increase the sense of safety and productivity inside the corporate sector of any business. In this situation, project management and development in a company is largely required and essential. 
[bookmark: _Toc79236638]Developing an Effective Plan for Managing a Successful ProjectTesco is a UK based grocery chain that has the maximum market share in the contemporary market. The company has almost 28.1% market share in the UK market. The company has currently reported creating revenue of 53 billion in 2021. The market grasp and expansion of Tesco Plc is threatening to the alternative competitors in the market. The company is still facing some employee retention problems due to the COVID 19 situation and other reasons (Tesco-group.com, 2021).  The company has more than 420,000 employees working in 7,000 stores in the UK. The employee retention rate of Tesco was reported 35% one year ago in 2020. The company is struggling to hold its stores due to a lack of sufficient employees. The project will develop efficient software to increase employee engagement and organisational safety in this pandemic environment (Tesco.com, 2021). The software will also help to organise work culture and motivate staff for better productivity. The framework of the software will be based on Linux based OS and will be flexible for any device for optimum capability. 
[bookmark: _Toc79236639]Project Aims, Objectives and TimelineAims of the Project
The project will aim to understand the optimum capability of a software program that can intellectually enrich the organisation with better considerations of employee engagement. This will help the organisation to develop efficient software that can help the corporate managers and departmental managers to micromanage store facilities and warehouse facilities by the digital platform.
Objectives of the Project
The objective of the project is SMART and efficient to the aim of the project. The objectives are not dependent on each other and equally important to fulfil the project. 
Objective 1: Overcoming the created operational limitations inside the company by the COVID 19 situation.

	Specific
	The objective is accurate and focused to determine the organisational limitations of Tesco due to the pandemic situation.

	Measurable
	It is measurable by evaluating and comparing the workflow of current operations and the previous operations before 2020. 

	Attainable
	The objective is attainable depending on the post-pandemic outgrowth of the company in the contemporary market.

	Relevant
	The objective is relevant to the subject of the project.

	Time-based
	The objective is current to the time as it aims to neutralise the operational inefficiency for the pandemic situation in the UK market. 



Objective 2: Developing better employee engagement for improving the employee retention rate and brand reputation.

	Specific
	The objective is specific to the project as it tends to link the operational limits of the company with the employee retention rate. 

	Measurable
	The objective is measurable because the retention rate can be calculated by dividing the number of leaving employees by the number of recruiting employees. The required productivity can then be assessed by evaluating individual productivity.

	Attainable
	The objective is attainable as the modern market offering requires a safe and secured workplace that has minimal human interaction.

	Relevant
	The objective is relevant to the project as it focuses on the efficiency of the monitoring and managing facilities in an organisation. 

	Time-based
	The objective is relevant to the current timeline as it delivers significant knowledge to the project about employee engagement offerings. 



Objective 3: developing a stable solution for adapting to the long-term post-pandemic work culture and maintaining the flow of business operation.

	Specific
	The objective is specific to the project because it tends to directly relate to the post-pandemic resolutions in terms of business operations.

	Measurable
	The objective is measurable by the current turnover rate and productivity index of Tesco

	Attainable
	The objective is attainable as the post-pandemic operation of many companies has delivered useful intel about the required workplace environment.

	Relevant
	The objective is relevant because it complements the post-pandemic alteration in the business sector.

	Time-based
	The objective is current to the time as the entire industry is going through a remote operation process for conducting business safely. 



Timeline/Gantt Chart
Task 1: Project Development
Task 2: Analysing the Employee Requirements in terms of financial and health benefit
Task 3: Summarising the capability of company for meeting the requirements
Task 4: Selecting an efficient team
Task 5: Distributing roles for achieving optimum efficiency in software development
Task 6: Developing framework of the software
Task 7: Submitting the framework for review
Task 8: Developing an efficient software
Task 9: Submitting for final review process
Task 10: Implementing technical devices for operational fluency
Task 11: Introducing the software to employees and staff
Task 12: Final implementation of the operation software
[image: ]
Table 1: Project Gantt Chart
[bookmark: _Toc79236640]Project Management Plan of TescoScope of the Project
Tesco is facing extreme difficulties to deal with the employee retention issue. The company was reported to have a retention rate of 29.6% in 2017. In three years, the retention rate has increased to 35%. After Brexit, the international branches are also facing similar difficulties with employee engagement and employee retention for different issues (Tesco-group.com, 2021). Due to the pandemic situation employees and staff are requiring a new workplace structure for better salary scale, safe and contact-free work culture etc. Some of Tesco's officials are blaming the monotonous business operations of the company for the increasing employee turnover. The company is struggling to maintain health concerns with the old and standard operational software. This situation has created an urge for the company to implement efficient operational software to identify and resolve the problem as well as increase productivity. 
Cost and Resource of the Project
Tesco is looking forward to improving the operation inside the organisation by implementing this software. The company has allotted £35,000 for developing the software. Tesco is trying to summarise the cost of required devices for running the software. The company has developed a rough draft of investing £1 million for implementing devices for the software in the UK. The success of the implementation will make the company use the software in its international branches (Tesco-group.com, 2021). The company will be providing the project team with relevant logistics, analytics, annual reports and information for simplifying the software development process. 
Work Breakdown Structure of the Project
Initiation
At its initial stage, the project will be focused to gather significant and useful resources for analysing the criticality of the situation. The initial stage will summarise the retention rate of Tesco, the talent retention variables, the already implemented post-pandemic system inside the organisation, the effectiveness of these systems and common problems and issues faced by employees (Wrike.com, 2017). Then the software management and developing department will be instructed to process a communication and visual instruction software inbuilt with security scanning and biometric pass features. 
Planning
The planning stage is the most crucial stage of any project. In this stage, the project manager will demonstrate the nature and direction of the project to its team members. The manager will distribute and allocate the role according to the efficiency of individuals (Northeastern.edu, 2021). The planning stage will create a proper timeline, framework and design of the software that will have different applications regarding monitoring daily work, check-in, checkout, instructing employees with visual demonstration, video calling, online payment portal and other business-related functions etc.
Execution
In this stage, the project is submitted to the client and the review is taken seriously. The project manager executes the project to real employees and shows the positive outcome to the client. That establishes the fulfilment and efficiency of the project (Sutrishnaet al., 2018). The IT employees in Tesco, in this step, are responsible for executing the plan by implementing beta testing in some branches or departmental stores. This will help the developers to understand what are the software limitations when it comes to practical applications, where the security is failing to perform, if there is any dispute regarding the AI or machine learning of the flow of operation and if employees are comfortable with the software. 
Monitoring
The monitoring stage refers to the stage where the project manager monitors the effectiveness of the project. The positive impacts and negative impacts are noted for any required last time modification (Tescocontrols.com, 2021). In this project, the team will get 20 days to monitor and identify the limitations or flaws of the software. The developers in this step, are required to monitor cohesively the functional disputes of the software and the compatibility. 
Closing
The closing is the last step of any project breakdown. This stage is significantly useful for any future team development (Tescometering.com, 2021). A project manager always needs to consider the importance of this step because this step provides notable information about individual and group efficiency as well as limitations of the project development process for specific projects. This step will confirm if the application is profitable for Tesco or it needs another modification for further improvement. 
[bookmark: _Toc79236641]The efficiency of the Project in COVID 19 SituationDue to the global 2020 pandemic situation, the entire business sector is facing a talent retention problem globally. Employees are being cut down from organisations for financial limitations. Some employees are also quitting the job for low wages and pandemic situations. In the post-pandemic situation, many companies are offering better salary structures to promote their facilities. In a situation like this, the software will deliver the company enough opportunities to interact with its employees (Oommen et al., 2019). The managers will be directly connected with the employees by the software. The software will be able to receive daily feedback from employees regarding workflow and favourable work culture. The software will be able to audio-visually demonstrate the operational instruction to employees. The software will maintain the anonymity of the uses by following the rights of GDPR. The software will be able to monitor the workforce and will be able to detect and avoid any kind of accident in the workplace. The software will be able to activate the emergency protocol system with the help of artificial intelligence. 
[bookmark: _Toc79236642]Evaluation of the Project PlanThe project plan is more than prepared to deliver maximum convenience to the project. The project plan is well distributed and organised to deliver clarity about the roles and responsibilities of individuals. The project plan is efficient to meet the timeline (Tortorella et al., 2020). The software project is well-distributed to efficient employees for respecting the capability of the IT employees. The project plan is synchronised between team members. The project plan is structured horizontally so that any sudden changes can be implemented effectively inside the software program. 
[bookmark: _Toc79236643]Organisational Correlation and Beneficial Perspective of the Project[bookmark: _Toc79236644]Influence of the Project on the inter-relationship of Different Sectors of TescoThe project is widely impactful for many departments and sectors of Tesco Plc (Tesco-group.com, 2021). Tesco is mainly a grocery chain in the UK, but the company has many other product lines in the market. The manufacturing section, operating sector, HR department and accounting sector can be highly benefited by the implementation of this software.
Impact on Operational Sector
The software is highly useful for the operational sector as it can monitor, demonstrate and suggest appropriate procedures to improve operation in an organisation or sector like supply sector, storage sector, clothing sector etc. The software can also collect feedback from employees for organisational improvement.  
Impact on Manufacturing Sector
The software is facilitated with modern AI technology to detect any kind of alarming malfunction in the manufacturing sector. The software can assess and analyse the gesture of any device and understand the possibility of malfunctioning in that device (Al-Kasasbehet al., 2018). The software is also capable of engaging emergency alarm systems. It will increase the collaboration of employees.
Impact on HR Department
The HR department will be able to monitor manual activities in the store and corporate sector with the help of this software. This will reduce the chances of corruption or bribery in the company. The help of the HR department will increase the ethical consideration of the project. 
Impact on Accounting Sector or Finance Department
The accounting sector of Tesco will get valuable information about assessing the annual budget for a business operation with the help of this software. The extensive collaboration of the accounting department will help the project assess the budget related to devising implementation in stores and the corporate sector of Tesco (Sciforma.com, 2021).
Implementation of Post Pandemic Measures in the Project Plan
The project will help the team members to understand and summarise Tesco's limitations regarding the post-pandemic safety measures (Rianty et al., 2018). The company will gather valuable information about employees’ requirements on a day-to-day basis. 
[bookmark: _Toc79236645]Management Efficiency and Skill Requirement for Developing a Project[bookmark: _Toc79236646]Required Skills for Managing a Project in COVID 19 SituationProject management needs time-efficient and cost-effective skills for developing successful project management (Tescoplc.com, 2021). A project manager needs to be responsive and current to the time. The manager needs to be well aware of the individual and group efficiency of the team. The required skills are organised and demonstrated below. 
· Organising Workflow and Planning of the Project
The team leader needs to be capable to analyse, organise and allocate the roles of the project efficiently. The manager needs to develop a formulated plan for clearly observing the progress of the project.
· Communication
The manager needs to escalate comprehensive and transparent networking inside the team. A well-connected team is more capable than a team with an individual workforce. The communication gap creates immense problems in particularly software development projects. 
· Scheduling and Time Management
The leader needs to be aware of the timeline and schedule of the project. The leader needs to constantly mention the timeline to the team members and motivate them to meet the timeline accordingly (Icaew.com, 2021). 

[bookmark: _Toc79236647]Feedback from employeesA feedback form is created for collecting the responses of different employees from different sectors of Tesco. Developing this project for implementing the software the managing authority collected feedback from 30 employees of different sectors of Tesco.  Among them 10 are from the operational sector, 5 are from the HRM department, 7 are from the accounting sector and 8 are from the manufacturing sector. The collected feedback is given below-

	Queries 
	Very satisfied 
	Satisfied
	Dissatisfied 

	1. Are you satisfied with the project management plan for implementing the software in this pandemic situation?
	18
	9
	3

	2. How satisfied are you with the safety and security management plan of this software for the employees? 
	12
	11
	7

	3. Are you satisfied with the organisation based operation of this software in the post-pandemic situation?
	8
	10
	12

	4. Are you satisfied with the flexibility which the software will provide?
	12
	13
	5


Table 2: Feedback of the employees of Tesco
The collected feedback gives an idea for implementing this software for increasing organisational productivity and also it gives an idea that the employees will be engaged with the organisation or not. The feedback demonstrates that most of the employees are satisfied with the project management plan of Tesco for implementing the software to overcome the pandemic situation.
[bookmark: _Toc79236648]Skill Assessment with the Help of Feedback Forms SWOT analysis of the Project
	Strengths
· The project is highly capable to establish continuous communication between administrations and stores, supply, inventory, delivery departments. 
· The software’s security system is highly efficient to avoid any harmful breach. 
	Weaknesses
· The software is incapable of establishing face to face or personal communication with employees regarding their individual needs. 
· The software puts overly monitoring on every place that hampers the job flexibility. 

	Opportunities 
· The software can be helpful to create weekly conferences and meetings to evaluate the frequent progress of sales figures.
· It can also be helpful for Big Data gathering that can help in the business case analysis of Tesco. 
	Threats
· Too much virtual security can reduce the responsibility of the security department and create opportunities for a security breach.
· Virtual data are logical and indicative but sometimes cannot match the human intuition level regarding business decisions. 



The project manager was able to figure out the acceptance of the project plan by the employees of Tesco through collecting feedback from them. It also helps the project manager to understand the strength and opportunities of this plan and the weakness and threats of the plan. The employees are satisfied with the flexible working which will be given by the software, as a result, an opportunity for increasing productivity of Tesco will arise. The employees will feel safe and secure from the coronavirus after implementing the software because they will work with their consciousness. Except these all, there will be a chance of miscommunication between the employees and between the managing authorities with the employees due to the lack of face to face communication. It creates a misunderstanding and there will be a chance of demotivation of the employees. Due to lack of physical contact, all of the employees will not be able to work efficiently as a result employee engagement to the organisation will be disrupted. Though there will be a chance of risk after implementing it, therefore overcoming the pandemic situation of covid 19 and sustaining the productivity during this situation is the best project management plan by Tesco.

[bookmark: _Toc79236649]Self-development Plan for Improving Project Management Capability
	Long Term Goals
Developing capabilities to adapt to new and complex projects with big or small budgets.

	Short Term Goals
Developing micromanagement skills for gaining experience about better team member selection. The short-term goals also include assessing the minute inefficiency of a team. 

	Goals
	Objective 
	Resources Required
	Measurement
	Target Date (¼ year)

	Get certified as a professional project manager
	· Complete successful projects
· Achieve appreciation from customers and clients
· Organise and promote the success of project completion
	Project Appointment
	Successful completion of the project
	2nd Quarter

	Gaining expertise in most managerial fields including risk management field, safety management field
	· Practise risk management skills in every project
· Frequently gather updated information about safety management 
	Maintaining consistent practice in every project
	Improvement of project perspective 
	3rd Quarter

	Gaining expertise on different kinds of projects 
	· Approaching for different project
	Training and Self-assessment
	Flexibility in different projects
	4th Quarter

	Developing extensive communication skills
	· Practice comprehensive networking and sharing skills in every project
· Gather information about trending communication applications
	Frequent usage of sharing and networking among team members
	Fluent and effective communication among team members
	4th Quarter


Table 3: Self-development plan
[bookmark: _Toc79236650]

ConclusionDue to the covid, 19 pandemic situations in different working sectors are affected and the operational activities of various companies are also disrupted. Tesco is a very popular and reputed grocery retail company in the UK as well as it has more than 7000 stores throughout the world. The operational activity as well as retaining their employees in their organisation was also disrupted by the pandemic situation. Due to the lockdown, the organisational performance decreased, as a result, the managing authority has to reduce the salaries of their employees. In this situation, the employees are unable to go to the organisation and provide their efficient work for the organisation, so there is a problem arising for attaining the organisational goal. The managing authority of this number one retail company in the UK decided to make a project management plan for developing software for overcoming the situation. 
Project management was always a specific tool for creating or adapting to changes. The nature of a project is to create a new thing or modify the properties of any system according to the requirements of the business climate. The software will also help to organise work culture and motivate staff for better productivity. The framework of the software will be based on Linux based OS and will be flexible for any device for optimum capability. The software will be able to develop employee engagement with the company and as a result, productivity will also increase with the help of this software.  The company has allotted £35,000 for developing the software. The managing authority takes initiative, planning, execution, monitoring, and finally closing for implementing this operational software. 
The software will help different types of working sectors of Tesco after its implementation, the operational sector Tesco will be highly benefited from this software. The manufacturing sector will be also benefited, and the HRM department will be able to monitor all the activities of the employees by the use of this software. The project will help the team members to understand and summarise Tesco’s limitations regarding the post-pandemic safety measures. 
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