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[bookmark: _Toc228150200]                            Introduction                               

Mental health challenges have become a significant concern for children, adolescents, and young people in the
UK, with prevalence rates rising significantly in recent years. This increase places considerable pressure on the
National Health Services (NHS) care delivery, particularly those experiencing academic disadvantage and high stress levels.
Demand for services consistently exceed capacity, leading to prolong NHS waiting times before, assessment and treatment.
The delays can contribute to deterioration in mental health conditions such as depression and anxiety.
These extended wait times are especially problematic for young people and children aged 8-25, as this developmental stage is
critical for emotional, psychological, and social wellbeing.  Without early intervention, untreated mental health conditions can
result in long-term medical outcomes, including low educational, unemployment and increased reliance on crisis services.
Resent NHS data shows that 78,577 young people referred to (CHAMS) waited over one year for treatment in 2023/2024, on
Increase of 52% the previous year with 34,191 waiting more than two years (YoungMinds, 2024).
Current NHS pathways, including Child and Adolescent Mental Health Services (CAMHS and adult mental health services,
Continue to face demand meeting needs due to workforce shortages, increased referrals and limited resources (Kesser et al, 2010).    
                
      
[bookmark: _Toc228150201]              Pitch Digital Innovation: NHS -Integrated Mental Health Platform
[bookmark: _Toc228150202]                                          Problem Statement
Current data from the charity YoungMinds indicates that 32.8% of young people aged 17–24 report that suicide and self-harming
behaviours as primary mortality concerns. within the UK, the National Health Service (NHS) is facing unprecedented demand,
resulting in extensive waiting times and lack of timely, holistic care. Delay in accessing support can often lead to deterioration 
of mental conditions, significantly increasing the risk of emergency hospital admissions.                                                                     
 This report proposes the implementation of a Smartphone Mental Health Access Platform. This digital solution is designed 
 To bridge the care gap by complementing existing NHS framework, the app provides immediate, low barrier intervention for 
Those on waiting lists, ensuring that no patient is left without support during the transition to clinical care.
[bookmark: _Toc228150203]                   The Proposed Innovation Core features and Functionality
· [bookmark: _Toc228150204]24/7 AI Triage & Support:  an intelligent chatbot provide immediate emotional support and evidence -based
· [bookmark: _Toc228150205]coping strategies. This serves as a first -line resource to manage stress without replacing human clinicians.
· [bookmark: _Toc228150206]Mood Analytics & Risk Detection: a daily digital tracking system that monitors emotional tends. This data Can shared with GPs to provide a more accurate clinical history while identifying high -risk changes in children and young mental health state.
· [bookmark: _Toc228150207]Digital Therapeutic (CBT): Self-Monitoring devices offering Cognitive Behavioural Therapy CBT exercises, including
Including breathing, and mindfulness, techniques, and reflective journaling. 
· [bookmark: _Toc228150208]Safeguarding & Crisis Intervention: Building -in red Flag protocols that automatically redirect
        Users to emergency services and crisis helplines if high-risk behaviours are detected. 
[bookmark: _Toc228150209]                                                 MindConnect Mental Health
This proposed introduces MindConnect, a digital mental health platform inspired by existing NHS support services such as
Kooth, (2024) implemented to provide immediate, accessibility and continuous support for children and young people aged-8-25
reducing waiting times and improving early intervention outcomes, for mental health support while individuals are waiting
for treatment to reduced waiting times, improve access, and enhance outcomes for young adults and children aged 8-25,
real-time mood monitoring, and virtual access to NHS provide immediate interventions. 
Introducing innovation technology approach is important for modernising mental health services and meeting increasing demand in
the National Health Services (NHS). The app combines Artificial intelligence AI, remote access to healthcare professionals and
self-monitoring devices to deliver early intervention and continuous effective care.  (Coote et al., 2024)
[bookmark: _Toc228149742][bookmark: _Toc228150210]   
Mental Health Challenges and Service Gap for Young People and Children Aged (8-25)
[bookmark: _Toc228149157][bookmark: _Toc228149743][bookmark: _Toc228149929][bookmark: _Toc228150211]Mental health issues are a critical concern for young people and children in the UK aged 8-25, particularly those facing academic disadvantage and high, levels of stress.  NHS waiting times have escalated alongside a significant increase in the prevalence of mental health disorder. For instance, the rate of mental health disorders among young people 17–19- year- olds increased from 1 in 10 within the year, 2017, to 1 in 4 in 2022 (Valentine et al., 2024).
This surge has resulted in a 109% increase in referral to Child and Adolescent Mental Health Services (CAMHS) between 
[bookmark: _Toc228149158][bookmark: _Toc228149744][bookmark: _Toc228149930][bookmark: _Toc228150212]2019 - 2022. Current NHS waiting times often extend between 4-8 weeks, data reveal that 30% of young people waiting over two years 
[bookmark: _Toc228149159][bookmark: _Toc228149745][bookmark: _Toc228149931][bookmark: _Toc228150213]for treatment and support, alarmingly, 26% of those waiting have, attempted self-harm and suicide (Valentine et al., 2024). Currently, over 550,000 children and young people are on waiting lists for mental health support in England (Royal College of Psychiatrists, (2026). 
[bookmark: _Toc228149160][bookmark: _Toc228149746][bookmark: _Toc228149932][bookmark: _Toc228150214]YoungMinds, (2021) reported 32.8% of 17–24-year-olds are experiencing increasing levels of mental health, issues by long-term effects
 of the COVID -19 pandemic.  These cause of concerns regarding mortality for young people in the UK. These prolong waiting periods pose a risk to life and defer families from seeking support, which negatively impacts the effectiveness of future therapeutic engagement (Ganga et al., 2024).
Furthermore, the transition between Child and Adolescent Mental Health Services (CAMHS) is often fragmented. Leading many to 
disengage due to inconsistent support. While NICE, (2016) guidelines emphasise the importance of continuity care, but clinical gaps remain practice. To address these rising demands there is a clear need for digital innovative, solutions. This aligns with the NHS Digital Agenda (2025) to provide more responsive, patients -centred approach for young people with mental health conditions. 
[bookmark: _Toc228150215]Project Overview: MindConnect Smartphones
[bookmark: _Toc228150216]Proposed Innovation:  Digital Mental Health Platform for Smartphone’s
[bookmark: _Toc228150217]Target   Demographic:  Children and Young People (Ages 8-25)
[bookmark: _Toc228150218]Primary Objects:  Reducing NHS Mental Health Waiting Times through early
[bookmark: _Toc228150219]                                    Intervention and digital integration.

This smartphone digital platform will integrate with existing NHS systems, allowing for referrals and communication between healthcare professionals. This ensures that young people receive timely and appropriate care and support. To address the challenges of NHS waiting, times, this proposal recommends a digital mental health platform tailored for young people aged 8-25. This platform provides immediate access to support the gap between referral and treatment Oliphant et al., (2026). 
The digital platform will include several features, it will offer 24/7 access to mental health resources, allowing young people to engage with support at any times. This includes evidence-based self-support devises, including cognitive behavioural therapy (CBT) techniques, mindfulness exercises, and psychoeducational content tailored for different age group. This platform will incorporate an AI chatbot capable of providing initial emotional support and guidance. This feature can support young people to monitored stress, access coping strategies and determine when to seek support. They will receive appropriate care based on their needs while maintain continuity support.   
[bookmark: _Toc228150220]                                            Strategic Approach and Demographics 
MindConnect, is a specialised digital mental health platform designed specifically for the 8-25 age group.
This demographic is particularly suited for digital first interventions due to their high level of digital
literacy and frequent engagement with technology. The platform focuses on two key areas
[bookmark: _Toc228150221]Early intervention:  By engaging children and young people early, the project aims to prevent the escalation of mental health conditions.
[bookmark: _Toc228150223]Bridging the Service gaps:  MindConnect is designed to smooth the transition between Children and Adolescent
Mental Health Services, (CAMHS) adult services, ensuring the integrated transition to the new system and continuity care.
the platform will be fully integrated into existing NHS frameworks through a structured, phased rollout to ensure clinical effectiveness
and user acceptance.
[bookmark: _Toc228150224]   24-Months Implementation Plan:  Timeline   0-3Months –3-6 Months – 6-9 Months   9-12 Months  
[bookmark: _Toc228149171][bookmark: _Toc228150225]   12-18 Months and 18-24 Months
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Phase 	1: Planning and development (0-3Months) this initial stage involves collaboration between NHS organisations, mental
health professions, and technical teams. key activities include building the platform architecture, developing mood-tracker
features, finalising clinical requirements, defining technical specifications and safeguarding protocols.
 Phase 2: Evaluation and Pilot: The platforms usability will be assessed through feedback from young people and healthcare provider to finalise its features. 
 Phase 3: National Rollout (18-24 Months): Following a successful pilot, the smartphone-based platform will be deployed across various healthcare settings. This integration will involve partnerships with schools, universities and General Practitioners (GPS) to promote the services as a core component of continuous care and conducting a long-term impact assessment.
[bookmark: _Toc228150227]                                                 Implementation Strategy
The successful implementation of the digital smartphone mental health platform relies on strategic collaboration between   
NHS organisations, technology developers, and educational institutions. Priorities including providing comprehensive training for
 healthcare professionals to ensure they can effectively use of the digital smartphone app, this includes understanding digital devices interpreting data from mood tracking systems and integrate digital support into clinical practice. Furthermore, the project will strictly adhere to NHS regulation, UK GDPR, and the Data Protection Act (DPA) 2018.  Safeguarding measures will also be implemented to protect vulnerable children and young adults.
[bookmark: _Toc228150228]                                         Technology Innovation Value
This proposed digital platform offers significant benefits for both NHS and young people, the main advantages is the reduction
of waiting times within the National Health Service (NHS).  Providing immediate access for support, the platform ensures that   
children and young people receive assistance while waiting for clinical treatment, preventing their mental health from deteriorating
 further.  Additionally, the smartphone platform is highly cost -effective, digital interventions require fewer resources comparing to in- person 
services, allowing NHS to allocate resources more efficiently. In the long-term the platform will be reducing the need for emergency care and hospital admissions. Its remote accessibility also removes barriers such as geographical location and stigma, associated with young people seeking support, promotes self-monitoring and empowerment. By providing devices and resources
young people can take control self-managing their conditions and improving engagement and outcomes. 
Healthcare professionals, the smartphone platform offers efficiency, digital devices will restructure assessment processes, prioritise
High-risk cases and enhance collaboration and communication between healthcare setting and services. which will reduce workload, 
Burnout and allow healthcare professionals to focus on individual with care needs.        
                                                          Conclusion

This proposal offers efficient growth and cost -effective solution to one of the most demanding challenges facing the NHS mental health
services in date, due to increasing demand and limited resources, resulting in prolong waiting times for children and young peoples 
mental health services. Implementing a digital mental health application app children and young adult aged 8-25, provides the NHS 
with a scalable tool to manage high demand. This approach can directly address the issue of long waiting times by offering immediate, accessible, and preventative support. Ultimately, this technology solution will streamline service delivery and enhance the overall
quality of mental health outcomes for children and young people within the National Health Services (NHS).
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Digital Innovation Solution:



Mental health mobile app

Digital triage system

      NHS referral .

AI- triage: chatbot for initial assessment to urgency prioritise from standard digital triage 

Implementation:  

Schools  and University Integrated:



Partnerships with educational  institutions to provide fast track digital referral links

Trust Pilot programs rollout in high demand NHS  Mental Health Trusts to monitor the system ability to reduce waiting lists.  

Title : Addressing the Mental Health Crisis in the NHS : 

Mental health is a critical concern within the National Health Service NHS, especially for young people aged 8-25. 

This demographic faces escalating psychology challenges such as academic pressure and exams stress .

Target Demographic and impact: children and young people aged (8-25).

  Wellbeing Impact :



Critical  risk suicide remains a leading cause of mortality among young people in the UK.  

Self-harm Prevalence: Data shows 32.8% of 17–24-years-old  have engaged in self-harming behaviours and suicidal.



Key Problems:  Long Waiting Times for mental Health Support.



Young people often wait months for mental health support 

Delay can worsen conditions such as depression and anxiety 

Transition barriers for  children as young as 8 years old

 Technology Integrated :

   System  Synergy:

The platform connects to CAMHS and Adult Mental Health data-bases  to prevent  data loss and data privacy GDPR.



 Cloud- Based  Accessibility: through tablets, smart mobile devices and school's computer

 Ensuring that digital poverty  doesn’t prevent   young people without  personal devices getting  support they need.
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