  Professional Career Development Assignment 
          In the first part of this essay, I will admit that I started University aiming to succeed at this particular class so that will help me to develop my Professional Career which is a journey that adopts strategic planning, a continuous motivation, productivity and self-growth as well as the power to adjust to changes. By attending these lectures, where my tutor, Muhammad, aided me to appreciate all the skills that I posses throughout SMART and SWOT techniques also by understanding the JOHARI WINDOW, PDP and the LEARNING STYLE concepts I can proudly affirm now that my career has already improved.
           I will continue by saying that in my role as Assistant Manager, thanks to Doran, the inventor of the SMART technique I could already set a SMART GOAL within the restaurant where I am currently working, and this is the improvement of customer gratification and happiness in the next 3 months. 
          This means that my goal target had to be Specific, Measurable, Achievable, Relevant and Time-bound; so, I will explain the process as follows:
· Specific – Improve the quality of customer service.
· Measurable – Enhance customer gratification range from 70% to 90%.
· Achievable – Help the staff to improve offering them (advices on how to behave and) extra training and making them aware of customers feedback.
· Time-bound – Reach the objective in the fallowing 3 months. 
            After one month from applying this system, we are undoubtedly satisfied because we already reach 12% increase in our goal; my Boss is pleased with my decision so I am happy that I could help, and I feel appreciated. (Doran, 1981; Locke & Latham, 2002).
           Performing a SWOT analysis has been my opportunity to study my inner side about what are my Professional Strengths, Weaknesses, Opportunities, and Threats, I am now aware of them, so I am capable to focus to grow up in my performances, and I perceived them in the fallowing way: (Humphrey, 2005; Valentin, 2001).
· Strengths – I am ambitious, I communicate effectively, I am having strong leadership skills, I have experience in the restaurant sector.
· Weaknesses – Lack of experience in using the Management software, my Digital Skills are not the best, I am not capable to say “No” to different staff requirements
· Opportunities – Pizzeria-Restaurant Industry growing up, Digital Programs available in my area as well as courses of Professional and Personal Development. 
· Threats – Competition at my workplace besides, the Restaurant Industry can be affected from an economic downturn, on top of that my lack of Management skills could impact the development of my career. 

             To help us discover ourselves better and improve at the workplace, in the second week of lecture, the tutor introduced us the JOHARI WINDOW which made me reflect about what other people may know about me and what, me as a human being, think about myself. That is way the two creators define it as analytical instrument for comprehending interpersonal connections and self-awareness. The structure comprises four quadrants: Open, Blind, Hidden and Unknown. Using the Johari Window framework, I sought feedback from my colleagues and supervisors to identify my blind spots, which are characteristics and behaviours that I am unaware of yet are noticeable to others.
· Open Area: I possess a clear understanding of my leadership aptitude and my colleagues also acknowledge my strong communication capabilities.
· Hidden Area: At first, I kept my challenge with time management confidential but when I confess them, my colleagues gave me supporting advice and constructive criticism.
· Blind Area: According to feedback from my colleagues, my hesitation to assign work was seen as a sign of my lack of confidence in the team’s competence. This motivated me to increase my level of trust and improve my delegation skills.
· Unknown Area: Constant introspection and constructive criticism helped me discover new aspects of my personality and skills which I may improve. (Luft & Ingham, 1955; DuBrin, 2012).

        Another important point that I understood from my tutor is the fact that having a Professional Development Plan is a must for an organized advancement in my job. The actions listed below were included in my PDP.

           -  Objectives 1) Enhance time management abilities.
                   2) Acquire proficiency in restaurant management software.
                                 3) Develop Leadership and Team Management Skills.
           - Success Criteria 1) - Successfully complete a time management course to obtain a certificate. 
                                             - Obtain favourable feedback from colleagues and superiors regarding improvements in time management.
                                      2)  - Obtain certification in essential restaurant management software (such as: inventory management, POS system).
                                           - Prove competence to instruct staff on programme usage
                                     3) - Finish the leadership development course.
                                         - Lead team meetings and projects effectively, as evidenced by enhanced team performance indicators.

             - Actions: 1) - Sign up for a professional time management programme and finish it within three months.
                             2) - Enrol in restaurant management software certification courses and online tutorials and obtain it in the next six months.
                             3) - Participate in a programme that trains leaders and aim to get the course certification in six months and apply my leadership abilities every day.

             - Implementations: 1) – I will choose an online course after doing some research, set up two hours a week for studying, and use the skills I acquire in my everyday work.
                                           2) – I will set aside three hours a week for e-learning, practise utilising software in a virtual setting, and use acquired abilities in the workplace.
                                           3) – I will select a course that focuses on restaurant management, finish the homework and hands-on activities, and apply the team management techniques that I have learnt.
           Consequently, my professional development was provided with a defined structure by the PDP, which helped me stay on course and concentrated on my objectives and on my career goal. (Cottrell, 2015; Pedler, Burgoyne, & Boydell, 2013).
      
             Lastly, the tutor discussed about different Learning Styles. I found the lecture to be very educational because, up until that point, I had no idea about the various study styles or, more importantly, the habits of learning I had accumulated over the years. Realising my preferred method of learning has had a big impact on my career advancement. As per the VARK model, which classifies learning styles into four categories: Visual, Aural, Reading/Writing, and Kinesthetic, after we did the in class quiz, I have been able to recognised my learning style as reader/writer and kinesthetic. This comprehension enabled me to select the most effective learning strategies for me and I agree with the result of the test because I am: (Fleming & Mills, 1992; Honey & Mumford, 1982).
1) Reader / Writer – I analyse textual materials such as time management books and articles carefully in order to comprehend ideas and gain knowledge; I am taking detailed notes throughout my  lectures, during my job meetings and while I am reading, and I always summarize information in my own concepts; To make material  like, software manuals, easier to understand,  I arrange it into lists, charts, or bullet points; Finally, I always refer to written guidelines and manuals for detailed information on procedures and processes and for my work I read leadership books and industry journals.

2) Kinesthetic – I like to utilise paper planners and task cards, to engage in practical exercises that simulate task prioritisation, and act out time management scenarios; I enjoy incorporating movement into my studies by utilising gestures to help me remember things or by taking a walk while I am studying; I enjoy taking part in interactive training sessions and practicing physically the software, that is way I acquire knowledge via actively participating in projects and activities; Ultimately I organise team-building exercises, I take part in practical leadership development courses, and I use leadership skills on the job.
           Because of the kinesthetic learning style, I really enjoyed doing the practical lessons. What I found interesting in this last week of lectures was the various tests and quizzes we completed to help us discover more about ourselves. We also used the Myers-Briggs personality profile test and I find out that I am 100% Extrovert, Feeling, Perceptive, and slightly Intuitive and Judging. Also, to make it more clear, at the end of the class we did a funny test to discover what animal is having our personality and how is it reacting to conflicts and I obtain as a result that I have the same attitude as an OWL it means I like to resolve disputes and reduce tension between individuals, and I'm not happy until I've found a solution that entirely resolves the tension and reaches both of my objectives and the other person's goals.

            In conclusion, I admit I have used the model of Gibbs to create this essay and I am proud of that, because I understood how to apply it thanks to my tutor, now I can say that My professional development has been greatly impacted by thinking back on my experience as an assistant manager and as student, using SMART goals, SWOT analysis, the Johari Window, a Personal Development Plan, and realising my learning styles. Using these techniques and resources, I've been able to identify my goals, play to my strengths, work on my flaws, and keep getting better. These ideas will continue to be essential to my development and success in the fast-paced restaurant sector as I look forward to future professional advancements. (Gibbs, 1988)
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