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[bookmark: _Toc49542284]1. Introduction 
In order to manage any business organisation, a lot of tools and techniques are needed to be applied. Factors like leadership, management, team behavior, team formulation, team roles, motivation and perception can play a very important role in organisation like John Lewis Partnership. This plan will lead toward the satisfaction of the organisational goals and objectives. There are also various team roles such as thought-oriented, people-oriented and action-oriented roles. In this case, the leadership and management behavior in the organisation like John Lewis Partnership can bring various positive impact. 
With the help of it, proper leadership and management in John Lewis Partnership can also lead toward the successful co-operation of the activities. With the proper implementation of the commitment toward the team activities, John Lewis Partnership can achieve the effectiveness and efficiency. Through the team behavior and management process, successful communication in John Lewis Partnership can be assured. The organisation is also making the effective team by using various team roles, and so on. When any changes are needed in John Lewis Partnership, they can also use the process very smoothly. 


[bookmark: _Toc49512276][bookmark: _Toc49542285]2. Background of project and Organisation
[bookmark: _Toc49512277][bookmark: _Toc49542286]2.1 Project background
This project is focused on various key aspects of an organisation such as leadership, management, team behavior, team formulation, team roles, motivation and perception and so on. Each of these factors are widely connected with each other to deal with the ultimate objectives of the organisation. In the organisations like John Lewis Partnership, leadership behaviors are used to clarify and identify about how the activities of the leaders are getting influenced. It is also playing a very important role on the achievement of the goals of the organisation (Bush et al., 2019). By dealing with the leadership behavior, John Lewis Partnership is having the chance of comparing the issues of team related activities.
Following this, management behaviors is also playing a very important role for the organisation by managing the process of fulfilling the goals and objectives of John Lewis Partnership. In the management behavior, classical management theory has been analysed and it is being able to provide John Lewis Partnership with the chances of controlling activities that bring effectiveness. By the help of leadership and management behavior, John Lewis Partnership is being able to create a scientific planning process (Renz, 2016). So, this plan will lead toward the satisfaction of the organisational goals and objectives. In this project, these aspects will be included to focus on leadership issues.
Organisations like John Lewis Partnership will also have to focus on various types of the teams. In this project, a handful of team types will be included. In John Lewis Partnership, a lot of teams such as project team, functional team and special task force are being used in the place. Overall, type of the team are also formulated through a specific range of time. In the formulation of team, various steps are usually followed (Thorpe, 2016). Here, a team will need to be formed at first where the team will also be storming in the process. Following the storming process, the team is also required to be normed. 
After norming the team, the overall performance condition of the team will be administered. There are also various team roles such as thought-oriented, people-oriented and action-oriented roles. All of these roles are being included in this project to classify the performance in various manner (Smith, 2017). Following this, motivation and perception will also need to be fulfilled in the project. In this project, different theories of motivation has been applied. These theories were being supported by tools like two factors theory, Herzberg’s theory, and so on. All of these theories are concerned about ensuring the motivation and inspiration. 
So, all of these factors will be classified within the project in an effective manner. It will also be able to provide with the information about importance, positive impact and factors that are related with the process. As the result of it, the overall arrangement of the project will be formulated and created. 
[bookmark: _Toc49512278][bookmark: _Toc49542287]2.2 Background of organisation
More than 100 years ago, John Spedan Lewis has started a new experiment to create a partnership business. They are the first organisation that introduced the employee wellbeing and health care facilities back in 1929. The most important thing is that the healthcare services for employees were launched 19 years earlier of the establishment NHS. Following this, they have environmental commitment to ensure the zero carbon emission by the end of 2050 (John Lewis Partnership, 2020). They are planning to stop the usage of fuel by the end of 2045 along with introducing the renewable sources of power. They are one of the first organisation in UK who have introduced the online shopping. 
In 2001, the online shopping was introduced by John Lewis Partnership and it indicates the landmark of their innovative mentality. The farms of John Lewis Partnership are strictly made of the standards for animal welfare. They are only one of the five organisations in UK who are working to manage the animal welfare application. Because of being very much supportive to the customers and society, they are being able to achieve 8 loyal customers out of 10 customers (John Lewis Partnership, 2020). Because of having this amount of loyal customers, it ensures that society is being positively influenced by the roles of John Lewis Partnership.
Toward the safety of the government, John Lewis Partnership has been producing more than 85% of the packages through the recycling activities. As the result of it, their impact on the environmental issues are being administered. In 2020, their profit after tax was 23% lower than the previous year. In 2020, their profit before tax was £146.6 million where sales revenue of John Lewis Partnership was £10.2 Billion. From the total amount of profit, it can be inferred that their performance is falling apart (John Lewis Partnership, 2020). On the other side, profit before partnership tax and bonus was less than £122.6 million. Across the whole year, the borrowings of John Lewis Partnership have been more than £722.6 million. 
Here, as form of exceptional item, their net income was £107.4 and it was significantly earlier than previous year. From the invested capital, the overall rate of return is 5.8%. This capital investment amount is actually important for dealing with the return rate. As they are working on the partnership form, their average profit per partnership is £3,500. It indicates a very strong number of partnership issues and application.  The debt ratio is 3.9x and it is the best ratio after the year of 2014. They have the liquidity ability of more than £1.4 billion with a 2% of the partnership bonus simultaneously (Shipper and Hoffman, 2020). The main objective of John Lewis Partnership is to support the customers by delivering better output in service.
Their mission is to empower all the partners along with transforming the power and knowledge of the partners. Their organisational vision is consisting of generating more value for the customers, employees and owners. The objective of John Lewis Partnership is to bring the best for the customers and partners who are associated with the process. So, in order to meet these aspects, they will have to focus on the leadership, team management and motivation at the same time. 
[bookmark: _Toc49512279][bookmark: _Toc49542288]2.3 Impact of Covid-19
Covid-19 has significantly changed the business operations of John Lewis Partnership. The impact can be classified from the aspects of company, employees and management. These impacts are mentioned following:
On company: John Lewis Partnership was not totally depending on the online platform earlier. However, because of the covid-19, customers are visiting the physical shops less and ordering most of the products online. As the result of it, company operations are being highly influenced by Covid-19 due to focusing on digital solutions. 
On employees: Employees are now focusing on working from home. The digitalization of the operations is forcing employees to work through online and from home. This is supporting employees of John Lewis to work from remote (Bartik et al., 2020). In this way, employees are being influenced by Covid-19. 
On management: John Lewis has strict hierarchy management system and due to the Covid-19, they are using contingency approaches. By managing the contingency process, John Lewis is trying to bring the digital solution. In the similar way, it is also supporting the management to ensure remote working as a form of contingency approach. Because of using the contingency approach, management is being able to cope with the changes caused by Covid-19.


[bookmark: _Toc49512280][bookmark: _Toc49542289]3. Goals and objectives 
Organisations like John Lewis Partnership are usually influenced by a lot of factors. The factors like leadership and management behaviours, group and team behaviours and motivation and perception are very much important. In John Lewis Partnership, all of these factors are being established and introduced in various possible way. In this case, the leadership and management behavior in the organisation like John Lewis Partnership can bring various positive impact. For example, it can support to increase the motivation and morale condition (Bush et al., 2019). If the leadership condition and activities are well managed, employees of John Lewis Partnership will be motivated. 
In the similar process, it can also be able to improve the morale of organisation as well. On the other side, the leadership and management condition is being able to increase the power within the groups as well. So, it is being able to make positive impact on the effort of the groups. After that, management and leadership system can organize the performance in various level of the organisation. With the help of it, proper leadership and management in John Lewis Partnership can also lead toward the successful co-operation of the activities (Renz, 2016). After that, a very formal relationship can be created within various spheres of the organisation. 
To control and establish the leadership and management condition, transactional and democratic system is mostly used. They provide with effective reward and punishment to the employees along with bringing simultaneous information from each of them (Thorpe, 2016). For an organisation, group and team behaviors are also very much important. In John Lewis Partnership, the process of group and team behavior have been very much successful. In the operational aspects, John Lewis Partnership can be facilitated and positively influenced in different manner. On the other side, when John Lewis Partnership is being able to apply the group and team condition, it can create a clear expectation condition in various manner. 
Following this, commitment is another important advantage that can be ensured by the group and team behavior. With the proper implementation of the commitment toward the team activities, John Lewis Partnership can achieve the effectiveness and efficiency. In this way, it can be effective for an organisation in various manner. After that, while working within a team, group and team behavior management can be successful at achieving the competencies and skills (Smith, 2017). In the group and team management, peer review, and other reflective procedures are being administered. Team and group behavior is used to manage the control related condition. By working within a team and group, a successful implementation of the control over the performance will be possible. 
With the support of team behavior, John Lewis Partnership is being able to collaborate within a group. For example, different employees of John Lewis Partnership have different skills. So, when these skills are being collaborated with each other, the organisational performance can be amplified. Through the team behavior and management process, successful communication in John Lewis Partnership can be assured (Dulebohn and Hoch, 2017). It will ensure that all the information are passed within organisation effectively. As the result of it, the operational efficiency of John Lewis Partnership has got increased. In the same way, it has also supported to bring creativity and coordination within organisation.
In order to ensure the proper team and group related activities, John Lewis Partnership has been using different types of team. They are applying with the teams such as project teams, and operational teams. All of these teams are very important for carrying positive influence on John Lewis Partnership. The organisation is also making the effective team by using various team roles, and so on. Here, motivation and perception is also being positive and effective for John Lewis Partnership in various process. When employees are well motivated, they can be successful at getting various advantages (Levi and Askay, 2020). John Lewis Partnership is being able to increase the performance level.
Performance level of the employees of John Lewis Partnership will be improved when the employees are highly motivated and having a positive perception toward the job. Because of having a wider range of motivation, employees can achieve the positive attitude in several manner. Because of having the positive attitude, the employees will be successful at meeting the organisational objectives. When any changes are needed in John Lewis Partnership, they can also use the process very smoothly (Kauffmann and Carmi, 2019). By the help of motivation, the absenteeism in the organisation can be reduced. As the result of it, motivation can make positive impact on the performance of John Lewis Partnership. 
There are various process in which John Lewis Partnership can be able to introduce the motivational prospects. The employees of John Lewis Partnership have the opportunity to ensure the esteem and self-actualization in various ways. In the John Lewis Partnership, the working condition are relatively well. As the working conditions are being very well, relationship with the coworkers are also getting better. In this process, they are being able to fulfill the objectives regarding the motivation and perception in various manner (Jacobsen et al., 2014). In this project, the impact and application of factors like leadership and management behaviours, group and team behaviours and motivation and perception will be discussed from the view of John Lewis Partnership. 
In order to implement this, a handful of theories such as types of team behavior, team roles, team formation and so on have been applied. To deal with the motivation and perception related condition, theories like Maslow’s hierarchy, two factors theories, and so on have been introduced. The goal of this project is to identify the application of the leadership, management, team management and motivational roles in the activities of John Lewis Partnership (Govindarajulu and Daily, 2004). By applying these factors on the operational process, organisation can also be successful at making decisions regarding the leadership related issues. 
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In John Lewis Partnership, a lot of practices are related with the leadership and management. When the management and leadership practices are well organized, they can be successful at meeting the overall objectives. Here, in this phase, for different organisational activities, the leadership and managerial activities are needed to be considered. Leadership condition is used to lead the organisation toward a specific vision and mission. On the other side, management is a set of activities that helps John Lewis Partnership to control and manage various prospects and resources too (Bush et al., 2019). 
Leaders have a team to lead toward a specific vision, and mission of John Lewis Partnership. As the result of it, leaders will have to focus on a lot of strategies to accomplish the tasks in John Lewis Partnership. In the working condition, leaders of John Lewis Partnership are responsible for finishing a lot of tasks. Here, at first, they will have to focus on the idealization of the purpose and vision. So, leaders are responsible for fulfilling a specific purpose along with creating a model to fulfill specific goal. After that, leaders of John Lewis Partnership are also intended to motivate the employees. 
[image: ]
Figure: Types of leadership activities (Renz, 2016)
So, in this case, the followers of the leaders are inspired. For example, the sales of John Lewis Partnership are reducing and leaders try to inspire the employees by providing with effective motivation and inspiration. Though leaders are driven by the organisational goals and objectives mostly, they also try to work in a peoples’ drive manner too. Here, leaders try to take care of the employees by showing genuine and perfect concern about the matter. On the other side, leaders also try to work within a team that leads toward innovation and simulation (Thorpe, 2016). By originating the team working performance, effective innovation and creative ideas can be created. 
There are various theories that are concerned about the leadership performance. Here, John Lewis Partnership is using both transformational and transactional leadership to deal with the employees. The transformational leadership is applied by John Lewis Partnership when they create the mission, vision and objectives to motivate and lead the employees. As the result of it, employees of John Lewis Partnership can create an effective and efficient workforce that provides with better result and output (Harris and Jones, 2018). On the other side, the transactional model is used when the condition is very much tight. 
By providing with reward and other incentives, John Lewis Partnership is being able to lead the motivational condition in several way. John Lewis Partnership is also well known for using the situational leadership. To cover and control the situational leadership, leaders of John Lewis Partnership make simultaneous decisions by handling and finding the skill set and abilities of the employees (Willis et al., 2017). So, it is a very employee-friendly method of leadership. John Lewis Partnership is accomplishing it by the democratic process of leadership. Here, democratic leadership process includes the employees of various departments into the decision making. 
As the result of it, leadership condition of John Lewis Partnership can be successful at creating a workforce to meet the goals and objectives effectively.  
[bookmark: _Toc49512283][bookmark: _Toc49542292]4.2 Management behaviors
John Lewis Partnership will need to contrive various processes and procedures to meet the organisational aspects. Here, to create these process and procedure, managerial roles of John Lewis Partnership are needed to be fulfilled. In this place, the managers of John Lewis Partnership will need to make plans at first (Diamond and Spillane, 2016). When John Lewis Partnership is successful at formulating the total plan, it will be able to determine the complete course of actions in various process. Following this, the courses of actions will be created to accomplish the activities. After that, the managers will also have to organize all the resources.
In John Lewis Partnership, there are a lot of resources available such as human resource, financial resources and so on. The allocation and organisation of the resources are fulfilled by the managers in various ways. After that, managers will also have to work for leading the peoples. For example, when John Lewis Partnership has introduced the online ordering method, the sales manager of each outlet has organized meeting with the employees to motivate the employees (Chang, 2016). As the result of it, proper leadership and other aspects have been managed. Following this, managers will also need to control the total activities. 
[image: ]
Figure: Process of management (Willis et al., 2017)
In John Lewis Partnership, managers control the activities by setting up standard procedure. Here, the managers usually work on a few aspects. At first, they work to formulate a very standard and effective process. Once the standard and effective process has been designed, the organisation will need to focus on the scientific and effective selection and recruitment. Across the total recruitment process, John Lewis Partnership has been using the scientific process. So, this scientific process is supporting to recruit the employees in simultaneous process (Chang, 2016). Here, the scientific specialization of the activities are also done by managers to introduce the scientific process of management. 
[image: C:\Users\TRUSTTECH COMPUTER\Downloads\fwtaylorfather-of-scientific-management-6-638.jpg]
Figure: Scientific process of management (Diamond and Spillane, 2016)
In the whole aspects, managers of John Lewis Partnership are getting complete success by using the managerial process and system. In this way, they are being able to make an environment that can pamper the process of operations. It will make the process easier and effective that will lead John Lewis Partnership toward efficiency. 
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[bookmark: _Toc49512285][bookmark: _Toc49542294]5.1 Types of teams
Team is a subtle combination of various employees to meet and attain uniform goals and objectives. In order to form a team, a lot of process and steps are needed to be used. For John Lewis Partnership, formulation of groups and team play a very important role. In this process, a team will have to be created in John Lewis Partnership. For each of the tasks, John Lewis Partnership have various types of teams and groups associated (Smith, 2017). 
An organisation like John Lewis Partnership have different types of team such as project team, operational teams, task force and so on. In the project team, a group of employees are associated with specific goals where operational tasks are aligned with activities such as HR, finance and so on. Even after that, based on specific requirements, some flexible groups are created and these are called as task force. 
[bookmark: _Toc49512286][bookmark: _Toc49542295]5.2 Team formulation
In order to formulate any team. John Lewis Partnership will have to focus on a lot of activities. Here, the team will need to be formed initially based on objectives. For example, John Lewis Partnership has various activities such as launching a new product. So, to accomplish that product launching, John Lewis Partnership will need to fix the skill requirements. Based on the skills and requirements, leaders and managers will form a team. They will recruit different employees from different operational area (Dulebohn and Hoch, 2017). So, in this way, a team can be formulated to reach the sustainable goals and objectives. After that, the teams of organisation has very little effectiveness.                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                After formulating the team, the team members will be presenting their respective ideas. So, once the ideas have been provided, team members will have conflict between each other. As the team members do not have any understanding available, they will be presenting their ideas from various point of view. So, all of these ideas will not be same and each and every ideas will be different from each other. As the result of it, the storming will be possible where the level of team effectiveness is very lower (Levi and Askay, 2020). In this aspect, the team will completely lose the ability to operate and such condition can reduce the effectiveness at a single blow. 
[image: ]
Figure: Group forming process (Dale et al., 2016)
So, after absorptive storming, the team of John Lewis Partnership starts to normalize. Here, the team activities and performance start to get better. To attain any team roles and activities, John Lewis Partnership will need to focus on the normalization. In the storming process, the ideas of different members start to contract with each other. However, on the other side, with the change of time, the teams of organisation achieve the combination and dynamics. Here, team will be start to build a simultaneous combination (Greer and Dannals, 2017). It brings the understanding between various kinds of members of a team. As the result of it, team effectiveness will be getting higher again. 
Following the norming process, the teams of John Lewis Partnership usually start performing. The performing process is important for the organisation to meet the stated objectives. In this procedure, the overall team effectiveness condition of John Lewis Partnership reaches the highest level of effectiveness. Once the performing process of the teams of John Lewis Partnership has been completed, they adjourn the work for a suitable time being to reflect the team performance (Kauffmann and Carmi, 2019). On the basis of the team performance, various positive and negative aspects are being identified in several way. So, in this process, the team behavior changes over the formulation time. 
[bookmark: _Toc49512287][bookmark: _Toc49542296]5.3 Team roles
In a team, there are three types of roles and any ideal team will have to possess these specific team roles. In any effective team, there will be these three team roles which are classified within various aspects. So, the whole process starts with the thoughts oriented roles. In each of the teams of John Lewis Partnership, there are three simultaneous roles. Here, plants are responsible to bring new ideas (Kauffmann and Carmi, 2019). They usually try to make the teams of John Lewis Partnership relatively creative and innovation. As the result of it, they try to work usually alone as they usually do not follow regular rules.
[image: ]
Figure: Team roles (Levi and Askay, 2020)
After that, monitor evaluators are responsible for analyzing and evaluating different processes that are associated. Here, the monitor evaluators are also working to classify the good ideas from the bad ideas. In this way, an effective reflection of the team activities will be fulfilled. Specialists are skilled on a specific matter and aspect. Specialists are usually responsible for fulfilling a specific goal. The action oriented roles are connected with the active implementation of the team roles and activities (Dale et al., 2016). Shaper is a type of role as they challenge the conventional process in various manner. They take the lead to push the entire team.
Here, implementers make sure that all the plans that are made by a team are fulfilled and implemented effectively. After that, completer finishers are responsible for completing each and every activities with the fine detail. In this way, action oriented role can be used in John Lewis Partnership to achieve wider roles. People-oriented roles are concerned about the team leadership roles and activities. Coordinators are usually team leaders and they push and lead the team to achieve the objectives (Greer and Dannals, 2017). After that, team workers are acting as diplomat where they try to sort out the bad performance of the team. 
At the end, the resource investigators are working to ensure the successful application of the resources. They usually try to work on the external resources to achieve the team activities in the most effective and efficient manner. 
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There are a lot of theories related with the motivation and perception condition of the John Lewis Partnership. Motivation is the desire of achieving something specific which is required. Perception means the identification of the viewpoint toward a specific set of information. So, by using the theories of the motivation, issues related with motivation and perception can be controlled. Motivation and perception are connected with each other because better motivation among employees can lead toward the positive perception of the employees toward John Lewis Partnership (Barbuto Jr and Scholl, 1999). In this way, the perception can be influenced by the motivation related aspect. 
Hierarchy of needs was invented by Abraham Maslow that provides with five steps regarding the motivation. Here, each of these five steps are concerned about ensuring the motivation and inspiration of the employees of John Lewis Partnership. In case of physiological needs, employees of John Lewis Partnership are given with opportunities such as food, clothing and so on. The employees of organisation already have fulfilled their physiological needs (Yidong and Xinxin, 2013). After that, the safety needs are also needed to be fulfilled. However, most of the employees also have ensured their safety and social needs. So, the employees of John Lewis Partnership have the opportunity to ensure the esteem and self-actualization in various ways. 
[image: ]
Figure: Hierarchy of needs (Jacobsen et al., 2014)
It can change the overall perception of the employees of John Lewis Partnership in terms of the development process. When they are being able to get esteem and self-actualization needs, their perception about the job has been changed. For example, when the employees are getting the opportunity to improve themselves, they can be successful at improving their performance. As the result of it, employees can also be inspired by the working condition through the achievement of proper perception (Ryan and Deci, 2000). As the result of it, the hierarchy of needs are being fulfilled in several process and procedures. 
Introduced by Herzberg, two factors theory is a widely used procedure for ensuring motivation and perception. There are two factors that are considered in the theory that assures the job dissatisfaction and job satisfaction. The factors that ensure the job satisfaction are considered by the motivator factors. In the similar way, the hygiene factors are considered through the factors such as working conditions, coworkers’ relations and so on (Govindarajulu and Daily, 2004). In the John Lewis Partnership, the working condition are relatively well. As the working conditions are being very well, relationship with the coworkers are also getting better. 
[image: ]
Figure: Two factors theory (Neher, 1991)
These factors are directly connected with the hygiene related issues of the workplace performance.  In most of the cases, John Lewis Partnership usually tries to ensure the hygiene factors. With the help of these hygiene factors, a neutral workplace condition is created. It eliminates the possibilities of job dissatisfaction. However, the absence of hygiene factors usually bring the job dissatisfaction in the place. Following this, John Lewis Partnership is also working with the motivators’ factors. Factors like achievement, recognition, responsibility, advancement, personal growth and so on are important to motivate the employees (McLeod, 2007). When the employees are motivated, their job satisfaction condition usually gets higher. 
[image: ]
Figure: Goal setting theory (House et al., 2004)
In John Lewis Partnership, employees are often provided with the achievement, recognition on better performance, growing personal skills, and so on. When they are ensuring these procedures, the motivation condition is being ensured. Here, in this way, it can ensure the job satisfaction in the employees of John Lewis Partnership. As the employees are getting such opportunities in the workplace, they are being able to possess positive point of view toward organisation (Vigoda, 2000). It helps them to perform in a better manner to achieve the organisational goals and objectives. After that, goal setting theory is another important theory of motivation and perception. 
[image: ]
Figure: Equity theory (Dörnyei and Ushioda, 2009)
Goal setting theory is used to fix the organisational goals through a specific range of characteristics. Any effective goal will need to have various characteristics such as clarity, challenge, commitment, and feedback and task complexity. All the members of the team will need to understand the objectives with ultimate clarity (Vigoda, 2000). The members will also need to possess commitment toward their activities. So, the feedback condition supports members and team workers of John Lewis Partnership to act in simultaneous manner. After that, when the tasks are complex, it provides with the challenge to the employees which increases the learning ability.
So, when the employees are informed about the goals in effective manner, they can enjoy working in John Lewis Partnership. As the result of it, the perception regarding the job can get changed. It can also lead toward the motivation of the employees in several manner. Equity theory is usually connected with the inputs of the employees and output of the effort. This theory infers that output must be equal to the input or it will make bad impact on the motivation condition. At first, the inputs can be loyalty, teamwork, effort, commitment, and so on (Dörnyei and Ushioda, 2009). So, if an employee is providing with the simultaneous loyalty and teamwork, John Lewis Partnership is required to provide with output such as salary, benefits, and so on accordingly.
So, total balance will need to be present within input and output condition. On the other side, John Lewis Partnership is ensuring proper balance within these two factors. As the result of it, employees are usually getting the chance to possess a good perception about the organisation. In this way, they can be interested to work in proactive process. These are the main prospects related with the motivation and perception within organisations like John Lewis Partnership.   


[bookmark: _Toc49512289][bookmark: _Toc49542298]7. Conclusion
Most of the leaders of John Lewis Partnership are focused on the directed vision and mission. Though leaders are driven by the organisational goals and objectives mostly, they also try to work in a peoples’ drive manner too. They are applying with the teams such as project teams, and operational teams. Because of having a wider range of motivation, employees can achieve the positive attitude in several manner. In the working condition, leaders of John Lewis Partnership are responsible for finishing a lot of tasks. Here, John Lewis Partnership is using both transformational and transactional leadership to deal with the employees. 
To cover and control the situational leadership, leaders of John Lewis Partnership make simultaneous decisions by handling and finding the skill set and abilities of the employees. As the result of it, proper leadership and other aspects have been managed. Once the standard and effective process has been designed, the organisation will need to focus on the scientific and effective selection and recruitment. So, for future improvement, John Lewis Partnership will need to keep an open mind. By keeping an open approach, John Lewis Partnership can be successful at reaching the organisational goals and objectives easily. 
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The group and team behaviour of an organisation is used to fulfil the operational goals and objectives. All of these team roles are used to accomplish specific kind of goals and objectives. John Lewis Partnership can use these issues to achieve the primary goals and objectives of the organisation. In this process, a very effective and efficient process of meeting specific objectives are met. It will also be very supportive for improving the team performance. There are various team roles associated with the performance of the organisation. People’s oriented roles can be classified from the view of interpersonal and communicative roles.
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The group and team behaviour of an organisation is used to fulfil the operational goals and objectives. On the other side, motivation and perception are used to improve the team working capabilities in different manner.
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Here, John Lewis Partnership is a leading organisation of high end department stores working in the market of UK. They have around 83,900 employees (Statista, 2020). John Lewis Partnership’s yearly revenue is £10.2 billion (Johnlewispartnership.co.uk, 2020). Their operating income is £45 million by selling different kind of products such as clothing, supermarket products and so on. In their daily operations, leadership, group behaviour and motivation can play an important role (Johnlewispartnership.co.uk, 2020).   
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Due to the lockdown and quarantine, the company has restricted its physical operations of various outlets. So, they are using digital solution to carry the organizational tasks. Management is taking contingency approach to keep pace with the situation. On the other side, employees are being even more focused on digital solution as they are working from home.
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As there are 83,900 employees operating in the process, leadership and management behaviour will be used to make a workforce which yields better productivity. It paves the process in which an organisation can accomplish their activities. So, In terms of leadership, situational leadership, and system leadership are being used simultaneously.
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At first, a team is created and later, different roles in the team are allocated based on the expedient. So, in this process, an effective behaviour can be ensured toward the group and team that can ensure the effective accomplishment of the goals and objectives. John Lewis uses the Tuckman theory of group development and in this way, they can create a workforce which produces effectiveness.
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At the end, group and team behaviour is applied to improve the workplace performance in different manner. After that, the motivation condition is ensured by the Maslow’s theory of hierarchy, and so on (Littrell and Valentin, 2005). In this process, the theories of leadership, group behaviour and motivation can be successful for an organisation as it adds various opportunities for improving organisational objectives.
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They are focusing on the transformational leadership styles which is being used to create the vision for John Lewis Partnership. In this process, a very effective and efficient process of meeting specific objectives are met. Here, leaders are working to create a very effective source of communication. . As the result of it, the leadership behaviour is energised by creating a total objective.  
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Transaction process of leadership indicates the system where leader of an organisation creates a vision to lead the team toward specific objectives. 
For regular operations, they use both transactional and democratic method of leadership. 
For example, whenever John Lewis Partnership is required to meet any goal by any means, they can focus on the leadership with reward or punishment or anything related with it. They try to pursue the employees by providing with reward in most of the cases. So, the leaders include the employees in the decision making and it make an effective ambient in the workplace.
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In John Lewis Partnership, all of these processes are playing a very important role through different steps and aspects. So, the managers of John Lewis Partnership usually start with the process of planning. Once they have made enough kind of plans, they will be available for making simultaneous decisions.  In the process, managers will require to include the leaders in the decision making condition.  
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It will be supporting the organization to coordinate the activities and resources. Once the managers have organised the resources and required forces, they will also have to lead the organisation (Muenjohn and Armstrong, 2007). It will need to be supported through managing and motivating the employees.
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In the process of entire group development, there are various steps that are needed to be managed.  In this phase, effectiveness of the team becomes medium as the team can not act with proper application. After that, the teams of John Lewis Partnership take the storming and the process of storming usually reduces the effectiveness of the team totally (Bader, 2017).
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In John Lewis Partnership, after forming a team, proper training is provided. With the help of this training, the team effectiveness will be getting higher. It will also be very supportive for improving the team performance. As the performance is getting improved on regular basis, the team of John Lewis Partnership will start to perform (Boon et al., 2013). As the result of it, group and team behaviour can be managed and formulated in various phases.
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In John Lewis Partnership, thoughts oriented roles, action oriented roles and people oriented roles are making important impact. Here, as example, plant role is a thought oriented process because they are mostly the innovators and idea bringer (Widmann and Mulder, 2018). In this case, they usually prefer to work in individual manner. Following this, monitor evaluators are responsible for distinguishing between bad and good ideas.
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After that, action oriented roles are consisting of shapers, completer finishers and implementers. In this case, the shapers are working for challenging each and every works along with ideas. On the other side, implementers are usually associated with the execution of the required plans. There can be various plans for operations and teams of John Lewis Partnership usually deals with the implementers’ role (Raes et al., 2015).  







[image: ]

There are coordinators who are natural leaders of the team. They usually lead the team to meet a thorough goal and objective. They lead a team to meet some specific roles and objectives. Following the role, there will also be team workers and these team workers are diplomats who are intended to keep the team activities running and effective (Boon et al., 2013). At the end, the resource investigator will need to focus on different external resources.







[image: ]

In this theory, there will be five steps and all of these steps are connected with each other for ensuring the motivation related condition. At the first place, the physiological needs are needed to be ensured and the employees of John Lewis Partnership are well entitled with these (Barbuto Jr and Scholl, 1999). Following this, safety needs will also have to be ensured by the proper personal security and so on. In case of John Lewis Partnership, supports for esteem and self-actualisation are also being provided.
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So, these are the ways in which the motivation condition can be ensured and developed. There are hygiene factors such as condition for working, relationship with the coworkers, wages, and so on. If these hygiene factors are absent, it will bring the job dissatisfaction where job satisfaction is covered by the motivator factors (Yidong and Xinxin, 2013). These motivator factors are consisting of reward, responsibility and so on.
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In this case, any task will need to have clarity in the operations. The goals and objectives are concerned about the clear issues so that it can make a better application. On the other side, any goal that is set by John Lewis Partnership will also need to be followed by the challenges. In John Lewis Partnership, employee and leadership commitment will also be required (Jacobsen et al., 2014). In this way, a very specific and effective flow of goals and objectives are created.
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Here, as the input, loyalty, hard work, commitment, and trust will need to be provided by employees. An employee will need to provide with the input as the part of meeting the organisational goals (Yidong and Xinxin, 2013). The employee will also need to be provided with effective hard work as well. Once all the inputs are provided, in John Lewis Partnership, it will bring salary, benefits, recognition and so on. All of these factors will have to be balanced with the inputs otherwise it may create some problems.
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John Lewis uses the Tuckman theory of group development and in this way, they can create a workforce which produces effectiveness. Once the communication has been successful, it will be able to make a vision toward the employees. Once the managers have organised the resources and required forces, they will also have to lead the organisation.  On the other side, implementers are usually associated with the execution of the required plans.
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