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Introduction 

 
In alignment with the Visit Wales “Year of Croeso 2025- This is a proposal for Green Wales - A Global eco-tourism Roundtable and Cultural Immersion”. The programme is organised by All Events, New Port UK and the proposed dates are August 12th and 13th, 2025 

Sustainability is a competitive factor and addressing the same in the hospitality travel and tourism industry is inevitable. Events are drivers of tourism development and planned events within travel and tourism are increasing the demand and competitiveness of destinations  (Getz, 2008) The government is highly interested in programmes that support destination branding as such initiatives are majorly designed with a vision to enhance visitor experience through sustainable and environment-friendly activities. Under destination branding,  (Abrar, Nawaz and Kiran, 2024). Since the event is designed under this concept and well aligned with Visit Wales “Year of Croeso 2025- aims and objectives, the event  is highly in demand to promote the place as a sustainable destination to the international audience Through destination tourism, The hotel and the nearby community, local products, culture and heritage, and sustainable experiences will be promoted on a global basis which expand employment opportunities, income generation, community development  and contribute to the long-term development of Wales tourism 
(BBC, 2022)

The location is Celtic Manor Usk Valley Newport which is an iconic hotel and is a symbol of Welsh culture heritage and hospitality. The location is easily accessible via public transport and provides a hybrid conference facility. (Celtic Manor, 2025) 
According to the report published by the Commons Welsh Affairs Committee Fourth report of session 2022-23, Wales has a low visibility as an international tourist destination in the UK. The reasons behind it were the lack of awareness, lack of promotion, and absence of a distinctive international brand identity to promote the place and sustainable tourism  (House of Commons Welsh Affairs Committee, 2023). 

Event Cycle 

Donald Getz defines an event as an organised social occasion in a specific location with specific aims and objectives with specific activities and entertainment.(Getz and Page, 2024) Allen et al. (2011) define the event cycle as a series of stages consisting of planning, execution and evaluation that can be referred to as the event cycle which typically starts with conceptualisation, feasibility check, planning implementation and evaluation. A strategic approach with clear objectives is crucial beginning with planning till execution. (Getz and Page, 2024)

In the conceptualisation stage the team All in Events designed a concept and named it Green Wales A Global ecotourism round table and cultural immersion with a major aim of raising Wales's identity as a sustainable and culture-rich destination among international audience.  The event is designed as a hybrid event to allow international stakeholders who are subject experts, professionals and the public to attend both offline and online and raise strategic dialogue and immersion. 



Planning 

The programme organised by All Events proposes a two-day event where Day 1 is an international hybrid round table and panel discussion to promote Wales as a sustainable tourism destination. Day 2 is a cultural immersion to deep dive into Celtic culture to promote this event on a global level in partnership with VisitWales.. According to Marslow’s hierarchy of needs, humans are motivated to fill their needs in a priority order which leads to better satisfaction, this theory is relevant in events when planners identify and address the needs of the attendees can lead to high satisfaction and success.(Bladen et al., 2018) Physiological needs such as adequate water, beverages, food options, dietary considerations, comfortable atmosphere seating, adequate restrooms etc are ensured. To ensure safety needs, proper safety and security checks, instructions for attendees, security personnel, protocols during emergencies etc have been ensured. To address the social needs, equality, inclusiveness, and a welcoming and helping atmosphere for both virtual and on-site, ice-breaking sessions to enhance cohesion and engagement are ensured. Finally, to address the esteem needs, the preparations, programmes and sessions are designed in such a way that the attendees are invited, respected and treated with dignity, recognised for their achievements, provision to showcase their subject expertise, and appreciate the people who have made significant contributions to the success. Finally, to address self-actualisation needs, the event is designed in a way to provide a beautiful and meaningful experience to take part in the event for a socially relevant cause. The feedback check can help them to realise the progress of their awareness. 

Feasibility check and organisation

Feasibility checks follow a CIPP model developed by Daniel Stufflebeam in the 1960s - CIPP stands for Context, Input, process, and Product that systematically assesses the strengths and weaknesses of a plan and assesses its effectiveness. (Lee, Shin and Lee, 2019)Under context, the demand and supply for the event will be assessed, create SMART objectives and ensure the planned programmes are aligned with the sims and objectives and can lead to desired results  

Input - The feasibility check involved the availability of venue, resource availability, delegates availability, travel and vehicle availability, technical checks,  climatic conditions, safety and security, rules and permissions etc. The venue has conference halls with seating capacity and is capable of organising hybrid events with professional Audio and video with live streaming. To ensure financial feasibility, a budget of £14,500 with estimated expenses ( 70% Visit Wales funding and 30% sponsorship and sales)  such as venue hire, technical support, delegate honorarium, audio video, catering, and miscellaneous expenses have been prepared, The event is planned in partnership with VisitWales, government, and NGOs. As per stakeholder theory, businesses must involve stakeholders who are affected by business decisions (Dmytriyev and Freeman, 2023) The human resource requirement and skills have been assessed and a core team is selected that includes an event manager, consultants, and marketing team technical crew, sustainability experts, support staff etc. Under process, Execution strategies, logistics plan, programme outline risk assessment such as SWOT analysis etc are included. A mitigation plan is also in place to face any contingencies such as non-availability of delegates, technical issues, delayed payments, sponsorship withdrawal etc. A feasibility check report will be produced, along with a list of  permission documents and a draft budget 

Implementation 

A technical check and uniform rehearsal will be conducted. Online registration will be closed on 10th Aug and onsite registration will be available. The team in uniform will be fully prepared with all the required materials and information packs by 7 AM at the venue. The technical crew will run the final checks. The programme will run based on the programme agenda and catering services will provide sustainable refreshments and lunch at the banquet hall. On Day 2, a cultural immersion, sustainable food and visiting iconic places are included.. An uninterrupted programme delivery online and offline will be ensured through a dedicated link, proper monitoring and control by trained professionals

Evaluation 

Evaluation - The stage involves the evaluation of a programme and also assesses the success of the factors such as media reach, and feedback received a report will be prepared with recommendations and will be shared with key partners The insights can be utilised for further developments.




Event concept 


	Time
	Day 1 – Roundtable & Panels (Celtic Manor Suite)

	09:30 – 10:00
	Cultural Welcome/meet and greet

	10:00 – 11:00
	Opening Session & Keynote Address/ Welsh music performance / 
A documentary on Wales culture language  and heritage / 15 mns
A quick survey on - perceptions understanding of Walsh culture and tourism/online and offline 

	11:00 – 13:00
	Roundtable Discussion Topic: “Green Wales - The Demand for Sustainable Events in Wales”

	13:00 – 14:00
	Networking Lunch/Celtic Manor sustainable and local produce/live  cultural performances/ 

	14:00 – 16:00
	Panel 1:  Rebranding Wales: Beyond the Sheep, weather and Rugby  ( open for the virtual audience as well ) 
Note takers- note down the points 
Live stream panel discussion 


	14:00 – 16:00
	Panel 2: “Food, Culture & Heritage: Showcasing the unique and distinctive Wales in a sustainable way 

Note takers- note down the points 
Live stream panel discussion 


	14:00 –
 16 :00
	Panel 3: “ Welsh representation in international hospitality and tourism map ”importance of Government/NGO/ private partnerships for Wales tourism - 
Activity - Develop a primary framework for collaboration
Note takers- note down the points 
Live stream panel discussion 


	16:15 – 18:00
	Interactive workshop - Learn Welsh welcome and core words/phrases, Share a heritage story about Caerleon village and discuss the significance, learn a Welsh folk song and sing along 
Conclude the meeting witha  summary and media interaction 




	Time
	Day  2– Roundtable & Panels (Celtic Manor Suite)

	09:30 – 10:00
	Welcome/meet and greet at Newport city centre 

	10.00
	Group travel to Caerleon village , 30 mins travel from Newport city centre 

	11:00 – 13:00
	Guided tour of Roman Amphitheatre & Barracks Caerleon Roman Fortress and Baths, the Caerleon Amphitheatre, and the Caerleon Lodge Hill Fort.

	13:00 – 14:00
	Lunch at Priory - Traditional Welsh lunch enjoy the best of locally sourced food 

	14:00 – 15:00
	Tea time Visit local market , shopping 

	16:00 – 17:00
	Usk Valley Walk (Caerleon to Usk):


	5.30 PM 
	Reflection session, feedback and awareness check form culture at Celtic Manor departure 




Event objectives 


The aim and  objectives of the event 

Aim - increase the global visibility of Wales and highlight Wales as a distinct and sustainable tourist destination within a year
Objectives 
· To improve awareness of attendees on  Celtic culture, food language and heritage by 30% and measure it through pre and post-event survey 
· To initiate  strategic dialogue and real-world immersion to showcase Wales  to an international audience and rebrand Wales as a sustainable international tourism destination and achieve at least 1000 mentions in social media within a week 
· To collaborate with Government, private and NGO, local tourism and hospitality operators  for sustainable tourism and hospitality development in Wales and secure at least 5 expressions of interest with agreed dates for follow-up meetings to discuss further the collaboration 

Event management 

Skills and resources required- marketing and operational factors 

Skills & Resources Required: (numbers in bracket ) 

Project Manager (1)  Event Planner, (1) Technical Crew, (3) Marketing executives (3) Event co-ordinators (2)Eco-consultants for content creation the transport management team (1) Logistics ( 1 logistic company) (2) support services - 
Staff for registration, info desks, and online support for virtual attendees ( 3)  finance managers ( 3) 
Discussion co-ordinators for panel and round table ( 4)  Notetakers for round table and panel discussions (5)  Report analysts and report preparation  (2)Report preparation (1) 

Venue Facility and capacity 
Samuel Ryder Suite with 36 capacity in a U-shaped arrangement


Market Factors 

Marketing activities include an event-based destination strategy that facilitates collaboration between government authorities,  event organisers, the tourism sector, the business sector, NGOs, representatives of the community etc and creates a long-term framework for promoting Wales as a sustainable destination  (Wang and Jin, 2019). It is essential to address the 4 Ps product, price, place, and promotion introduced by Mc. (Goi, 2009) The highlighted products are unique Celtic experiences and a framework report to highlight Wales as a sustainable destination globally. The price is tickets/registration for virtual and in-person, Place is Celtic Manor‘s Newport hybrid facility that allows virtual and in-person participation and virtual participation and live streaming. The promotion involves marketing through Visit Wales official site and official sites and social media accounts of stakeholders, use of social influencers, flyers, media advertisements, SEO, and social media campaigns 

Operational Factors

Venue: Celtic Manor conference room  Usk Valley Newport supports hybrid events and is close to Newport. Celtic Manor is a prestigious Iconic hotel and is considered a symbol of Welsh heritage and hospitality  and is well connected by public transport 

Current trends/impact on current events 

Sustainability is a critical factor travel and hospitality industry specifically after Covid is the major concern and there is a growing demand for products or services that offer sustainable options. The current program rebranding Wales as a sustainable tourist destination is in high demand (BBC Travel, 2021)  Visit Wales Report 2024 reveals people prefer greener places with scenic beauty coastline(Welsh Government, 2023) (Cathedral et al., 2025) and unfortunately with all these features along with unique culture and heritage, Wales is not benefiting enough in the global tourism. The reason is the low visibility of Wales and lack of awareness of what Wales offers (Welsh Government, 2023) but as per the study report by the parliament committee the situation demands urgency of shifting from the usual Welsh highlights such as sheep, wet weather and Rugby. (Telegraph Reporters, 2022) A study reveals that 65% cited heritage sites, 46% local attractions, 44% chose food and drink and interestingly 59% valued seeing and hearing the Welsh language as highly distinctive. (House of Commons Welsh Affairs Committee, 2023). Even though Wales has been positioned as a green destination by Addo Campaign ‘Responsible Tourism, Sustainable Tourism Wales, government-supported Sustainable Tourism Wales campaign etc has gained attention With the growing demand for green tourism, The proposed round table event has a high demand as it focuses on more Topic-specific discussion and specific challenges such as Why Wales needs a re-branding as a sustainable destination by showcasing its unique strengths and recommendations. There is  competition from similar events backed by Visit Wales like the Wales Tourism Summit ( Visitwales, 2025) 








Financial factors 

	Item
	Estimated Cost (GBP)

	Venue Rental (2 days)
	2000

	AV & Technical Support
	1000

	Marketing & Promotion
	1000

	Speaker Honorariums
	4000

	Catering charges for delegates
	1000

	Travel & Accommodation (speakers)
	2500

	Programme management team wages
	1500

	Sustainability tool kit/ souvenirs 
	1000

	Miscellaneous
	500

	Total 
	14500






	Source
	Estimated Revenue (GBP)

	Registration fees @50 (Students and interested people for virtual participation Max 80 Nos )
	4000

	Sponsorships
	5000

	Government funding
	4000

	Tool kit /souvenir sales
	2000

	Video content licencing 
	2000

	Total Estimated Revenue
	17000





Being a mid-range event aiming for global reach the costs have been kept to a minimum, the highest expense is for honorarium with 27% and choosing the hybrid method has considerably reduced cost but allows real-time accessibility globally. The marketing expenses might increase in case the desired reach is not achieved. The major income is through government funds and sponsorship and for any cost increase, more sponsorship efforts will be initiated

Situational analysis and SWOT 

The service sector is the major contributor to the Welsh economy particularly tourism which makes up  71.2% of the overall GDP and can be considered as the backbone of the Welsh economy. The Visit Wales initiative is to nurture an environment that contributes to economic growth, generates opportunities, promotes ecotourism and sustainability, and preserves culture and heritage thus ensuring the well-being of the people and economy. (Visitwales, 2025) . Further government is collaborating with private and government operations and heavily investing in tourism-related initiatives and destination branding to reach a competitive position for Wales at the global level. (Welsh government, 2024) As per the current scenario, Wales lacks international visibility compared to other destinations in the UK but has a good potential to succeed as a sustainable destination. Applying SWOT, the major strengths are the event goals are aligned with Visitwale tourism development initiatives, Iconic venues, wider participation in hybrid events, participation of skilled professionals and subject experts and representatives of Government, NGOs, and private companies. The opportunities lie in long-term collaboration, increase in employment, income generation, community benefits, and wide visibility. The weaknesses are the technical requirements for hybrid formats and low engagement of virtual attendees the threats are competition from similar events, and lack of visibility in Wales may cause a lack of interest which needs to be covered by marketing. uncertainty and availability of funds on time is also a threat
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