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1. EXECUTIVE SUMMARY

  Our passion for nature and hospitality made us open a glamping business, an accommodation that initially offers 5 little wooden houses in Retford, Nottinghamshire. 
From the SWOT analysis it can be seen that the business has its advantages and disadvantages, the main strengths is that these types of businesses offer unforgettable experiences for customers and that is why it is very often chosen, the market being in continuous growth. The biggest disadvantage is that there are many such businesses on the market, many competitors, but our services will be at a high level. The team will be made up of owners: Sekina Akhter Seema, Cristian Rogoz and Mihaela Ioana Bodor, cleaner Jane Doe, maintenance Robert Han and another person to ensure that the houses are always equipped. 
   The type of pricing is skimming, a website will be created for the company to make reservations, advertising will be on social networks, leaflets and inscriptions on the company's cars. A financial summary for the business will also be presented.
    Our main goal is to offer unforgettable experiences for our clients and we will always do our best to achieve this. 

[bookmark: _Toc167748844]2. THE BUSINESS IDEA

[bookmark: _Toc167748845]2.1 The Product/Service

   This assignment will contain a marketing plan for a wooden little house glamping business because we have always been passionate about nature and the relaxation it can offer. Many times in my trips I have chosen accommodations in the middle of nature and now we want to offer this to other people. At first there will be only 5 wooden houses because there are low start-up costs, later more houses will be built depending on the success of the business and customer demand. The houses will be built in Retford, Nottinghamshire, United Kingdom, after the targeted land is purchased. The business will take place in the hospitality industry. These houses offer the clients relaxation and privacy because each cottage has a private entrance, these should be the first reasons to choose this accommodation. The guests can enjoy the peace offered by nature, the surrounding atmosphere, and they can dine outdoors. A plus of this accommodation is the hot tub available for customers. The accommodation offers customers free on-site parking, hot tub, BBQ facilities, small kitchen and shower, also the pets are allowed. This accommodation is intended especially for couples, so at the request of the clients, the accommodation offers them a special selection of wines and a specialised masseur.
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  SWOT analysis is an important step for every business, especially for a new business. This analysis considers and evaluates four important aspects, Strengths, Weaknesses, Opportunities and Threats. It is very important to do this analysis because the owners of a business must understand and find out what is the position of the company on the market in which it will operate.The main strengths are that these types of businesses offer unforgettable experiences to customers, and the success of the company will also reflect the owners' passion for nature, so that the experiences offered to customers will be at a high level. The main weak point is that in the industry there are already a lot of this type of business, and we need to come up with something new , something that will make the clients choose us instead of others. The entire SWOT analysis can be found in Appendix A.
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Name and Company Position:  Sekina Akhter Seema ,Owner

Skills: the ability to communicate with people, the ability to implement all the policies, 

Experience: 1 year experience in the HR department

Role: HR Manager

 Responsibilities: suport the staff, salaries, manage the HR department




Name and Company Position: Cristian Rogoz ,Owner

Skills: ability to sell services offered by the company, ability to communicate with people, ability to understand the customer preferences

Experience: 2 years experience in marketing department

Role: Marketing Manager 

Responsibilities: dealing with promotional campaigns, to do market research to find out what customers prefer




Name and Company Position: MIhaela Ioana Bodor ,Owner

Skills: ability to pay attention to everything , ability to be a good organizer, ability to understand the customers

Experience: 2 years experience in hospitality sector

Role: Marketing Manager 

Responsibilities: dealing with guest services to make sure that they have everything they need
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   In this section the following things are presented: additional staff requirements, training that need to be done.
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3.2.1 Additional Staff Requirements (Roles and Responsibilities): 
·  Housekeeping staff to ensure that the houses are always equipped with everything needed
· Maintenance staff to fix everything that is broken and take cae of the garden.
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3.2.2 Training and Development
· First-aid training provided by Safety First Aid Training , price start from £289 (Safety First Aid Training, 2024)
·  Customers service training by HamiltonMercer , price start from £295 (HamiltonMercer, 2024)
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[bookmark: _Toc167748853]4.1  Market Information, Trends and External Factors

   It is assumed that by 2030 the market size of UK glamping will grow by 10.7%. Glamping is preferred by more and more people because it offers the experience of the outdoors, the experience of nature and tranquillity without the need to buy any special equipment. Glamping offers luxury services but within nature, so it is perfect for those who love nature but still want hotel-like services. Many glamping companies choose to collaborate with different restaurants or different massage salons precisely to offer clients unforgettable experiences.  (Grand New Research, 2023)
   Innovation in this glamping market has grown a lot lately (Fig.1), because every glamping business tries to come up with something new on the market, to be as innovative as possible to attract as many customers as possible.  (Grand New Research, 2023)
   Glamping is preferred by people aged between 18-32 (Fig.2), those people who work a lot and sometimes feel the need to disconnect from everything and enjoy the peace of nature while having quality services. (Grand New Research, 2023)

[image: ](Fig. 1 )
[image: ](Fig. 2)

   The external factors that can affect the company can be found in the PESTLE analysis (Appendix B) External factors such as politics, if the government decides to impose new taxes, the company's economy suffers. From the point of view of economic factors, inflation and recession are two other things to consider. Social and technological factors are important, both can be an advantage if they are studied very carefully, if customers' preferences are known and if technology is used for advertising and to reach customers faster, success is guaranteed. From a legal point of view, you must follow all the necessary steps to open the company and to make sure that you follow everything in a legal way.
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   The customers who will be targeted are divided demographic by age and earnings and geographically by the areas close to Retford, Nottinghamshire. So these are 3 targeted customer profiles:
1. Customers aged between 18-32, because studies show that this category is much more interested in these types of accommodation, are customers who like to take advantage of any opportunity that offers them peace away from the hustle and bustle of the city.
2. Customers with average or above average earnings, the services offered must be appropriate to their earnings, to afford glamping. 
3. Clients who work in offices all day, who face the hustle and bustle of the city, who have children, and want to have a weekend just for them, away from all the hustle and bustle, the accommodation also offers them privacy, peace and relaxation.
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   In this industry there are many competitors, but our advantages will help us to overcome them in time, some of our competitors are:
1. Wigwam Holidays Orchard Stables - is one of the possible competitors, our businesses are similar, the difference is that they also offer fishing, but our company also offers other services for the relaxation of customers, for example massage, or offers customers a selection of wines, games room of your choice. Their advantage is that they are known, but we will invest in advertising and offer many advantageous packages. (Campsites, 2024)
2. Sherwood Pines Campsite - their main advantage is that they have been active on the market for a long time and their site offers 40 acres of woodland, but being a much larger place, customers do not have much privacy, our company offers separate entrances for customers and this is our advantage.   (Campsites, 2024)
3. Southwell Retreat - like the other competitors, has been active in this industry for a long time, this being an advantage for them because they are already known by customers, for our company it will be more difficult to enter the market, but due to the passion for nature and due to the services extras that we offer to clients, we will manage to overcome them in time.   (Campsites, 2024)
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   For this business, the type of pricing chosen is skimming because we offer our clients quality services at high standards, so we will target those with average or above average earnings. In general, our cottages offer accommodation for two people, of course there is the possibility of adding 1-2 beds, so the prices will depend on the number of people and the desired period. For example, during the week for 2 adults the prices per night start from £150 and at the weekend from £180. Extra services can be added: 
couple's massage- £109
1 bottle of wine- £15
guided walk -from £50
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To begin with, we will offer accommodation in 5 wooden houses. The glamping accommodations offer customers: 
· free on-site parking
· hot tub
· BBQ facilities
· small kitchen
· shower 
· on request: massage and selection of wines
· for relaxation, they can take walks through the site or, on request, longer walks with a guide.

[bookmark: _Toc167748859]5.3  Placement

   A website will be created for the company, where customers can see what services are offered, pictures of the accommodation, they can check availability and make reservations. So the services will be sold online. 

[bookmark: _Toc167748860]5.4  Promotion

   Social media, facebook, tiktok, instagram will be used for advertising. Periodic posts will be created with our cottages, accommodation and services offered. For advertising, we will inscribe the company car with the company name, photos and contact details, we will also use leaflets for advertising. 
   The advertising part is the most important and for this the first clients will receive promotional packages, and for each client recommended by them they will receive discounts on the following accommodations. In order to make the company known, the advertising must be large and reach as many people as possible.
    For the first 10 couples who reserve a room, they receive a 10% discount and a bottle of wine as a gift, and a 10% discount when purchasing a couple's massage. 
   Customers who recommend someone who reserves a room with us will receive a 15% discount on their next visit.
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   For the houses, the physical space will be a plot of land in Retford, Nottinghamshire, which will be purchased after the financing is accepted. 5 houses will be built to begin with, with the possibility of expansion in the future if the business is successful. The price of the land is £230,000 and the loan rate will be £700 per month. (OnTheMarket, 2024)
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   The necessary equipment for starting a business consists of: 5 log cabins with dimensions of 4m × 3m, 5 beds, 5 tables, 5 microwave ovens, 5 shower cabins, 5 hot tubs, 5 toilets, 10 chairs, 5 bed linens, 20 glasses, 20 plates, 25 spoons, 25 knives, 10 pillows, 5 quilts, 10 large towels, 10 small towels, 5 small refrigerators, 5 kitchen sinks, 5 coffee machines, 5 water heaters, 5 toasters, 5 cigarettes, 5 pots, kitchen utensils, kitchen rolls, toilet paper, 10 bedside tables, 5 small wardrobes, 5 BBQs, barbecue utensils, coals, 5 bathroom sinks, 5 televisions, 5 lamps.
   Many things that belong to the bedroom, kitchen, bathroom, will be bought from BM stores, the toilets, shower cabins, sinks will be bought from B&Q, everything related to furniture and electrical equipment will be bought from Argos.

[bookmark: _Toc167748864]6.3  Key Suppliers

   For the operation of the business, you will need internet suppliers (SKY internet £40/mo), electricity (E-ON pay as you go), water (Anglian Water - £400/mo), these suppliers are the most important for the beginning . The rest of the necessary things will be purchased by the owners of the company, and in the future other suppliers will be called upon for different things.
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	EXPENDITURE
	Year 1 
£

	Company Registration
	£500

	Land purchase
	      £230,000

	Staff Wages
	£80.640

	Travel/Accomodation
	£5000

	Telephone (mobile)
	£1000

	Broadband
	£480

	Utilities
	£8400

	Marketing and materials 
	£1000

	Insurance
	£1200

	Capital Expenditure/Equipment
	£30.000

	Training & Development
	£3878

	Outside Services
	£3000

	Materials Purchases
	£10.000

	Office Consumables 
	£1000

	Loans Repayments
	£8400

	Total Expenditure
	£     388,998

	INCOME
	Year 1 
£

	Sales A
	£158,400

	Sales B
	£10,464

	Sales C
	£14,400

	Capital Introduced
	£21,000

	Loans/Borrowing
	£250.000

	Total Income
	£ 454,264





	YEAR ONE PROFIT/LOSS
	£

	Total Income
	£454,264

	Total Expenditure
	£388,998

	
	

	Profit/
	£65,266
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   All expenditure are presented in the table above. Company registration costs approximately £500,the price for land is £230,000,  the salaries of the 3 employees £80,640 (a program of 8 hours for 5 days, £14/h). For trips, travel would cost approximately £5000, the telephone subscription £1000, the internet £480 and the utilities (water, electricity) £8,400. 
   Marketing costs are approximately £1000, insurance £1200. 
Approximate costs for all the equipment needed to open a business £30,000. 
   Training of employees and owners £3878. External services, payments for the massage sessions, the winery with which we will collaborate, approximately £3000. The materials purchased (where the houses also fit) £10,000, the supplies for the office approximately £1000, and the repayments for the loan made at the bank £8400.   Total expenditure being £398,998.
   For the income are calculated next:
· Sales A –room rents: 5 houses in 2 days during the week and 5 houses in 2 days during the weekend means £158,400/y
· Sales B- massage : 2 massage sessions/w means £10,464/y
· Sales C- bottle of wines : 20 bottles/w means £14,400/y
· Capital introduced which represent the investment of owners : £21,000
· The loans/borrowing – land purchase.
   Total income being £454,264. After expenditures are deducted, year one profit is £65,266 which is very good for the first year, of course in the second year the earnings will be much higher, because there will be no more large investments, only the maintenance of the houses.



APPENDICES


Appendix A – SWOT Analysis

Understanding the factors of a SWOT analysis is very important for this business, because the success of the company depends on it.
1. Strengths- represent the attributes of the company that make it special compared to other businesses of the same type. Understanding the internal strengths can ensure an important place for the company in the industry in which it operates. The strengths of this company can be represented by the passion for nature that the owners have, and this passion can be translated into the atmosphere created for customers. This business is not created only for profits, it is also created for passion. This can represent an advantage over other similar businesses. (FINMODELSLAB, 2023)
2. Weaknesses- represent the company's internal factors that can affect the company's success. The weak point of this business is the lack of experience and the business environment, none of the owners has had a business before and does not know all the secrets of success. This could be the cause of a slower evolution in the first years. Another weak point can also be represented by the fact that the company's earnings could decrease in the off-seasons; the large investments from the beginning represent another weak point. (FINMODELSLAB, 2023)
3. Opportunities- they represent the external factors that can benefit the company, and if those factors are taken into account, the company's success is guaranteed in front of its competitors. Opportunities are represented in the case of this type of business, by add-ons that are added to the business to attract as many customers as possible. For additional earnings, you can add guided tours, spa treatments, or anything that can make an unforgettable experience for customers. Another opportunity is represented by market demand, more and more people want to experience such moments, to be as close to nature as possible. (FINMODELSLAB, 2023)
4. Threats- represent the external factors that can affect the company's success. The main threat in the case of this type of business is represented by competitors, at the moment there are many other companies on the market, and to be successful you have to do something different, offer something new to customers, to motivate them to choose you. Another external factor that affects this business is the weather, it often depends on the weather for the customer's experience to be unforgettable. (FINMODELSLAB, 2023)

Appendix B – PEST Analysis

The PESTLE analysis is carried out to analyse the external factors that can affect the company, or the external factors that anyone who wants to open a business must take into account, these factors are political, economic, social, technological, legal and environmental. (CIPD, 2024)
1. Political factor
There are several economic factors or political decisions that could affect this business. For example, if the government imposes a travel ban for a certain period of time, this business would be affected because the success of the business is based precisely on the arrival of customers. Also certain taxes imposed by the government for this industry can affect the company economically. (CIPD, 2024)
2. Economical factor
The main economic factors that can affect the company and that investors must take into account are inflation, the unemployment rate, the recession that the UK is facing and sometimes even economic instability. The company's economy is based on the fact that customers are willing to spend money for the services offered. (CIPD, 2024)
3. Social factor
The social factor is very important for this company. The preferences and the way customers spend money are very important and otherwise you can choose which category you focus on, knowing the preferences of the customers helps you to always be ahead of your competitors. Also, the reviews left by customers after they benefit from the services offered, also influence other possible customers, so it is important to always offer quality services and take into account the preferences of customers. (CIPD, 2024)
4. Technological factor
Technology is important for every industry, and in the case of this business, a website will be created where customers will be able to see what services are offered, they will be able to make appointments. (CIPD, 2024)
5. Legal factor
The legal factor will be carefully analysed to take into account all the necessary licences for opening the business, what are the necessary taxes, a business bank account will be opened, an accountant will be hired and business insurance will be purchased . (CIPD, 2024)
6. Environmental factor
From the point of view of the environment, it is important to protect it, cleanliness will be maintained and high standards will be followed to avoid pollution or damage to the environment in any way. (CIPD, 2024)




Appendix C – Copy of Pitch Supporting Material


   Welcome to Little Wooden House Glamping, where luxury is perfectly combined with the silence of nature. Here you can find peace away from the hustle and bustle of the city, away from the big buildings and away from the polluted air of the city. If you want a few days of relaxation in the middle of nature but still luxury, this is the right place.
   What do we offer? Luxury accommodation in the middle of nature, exclusive location in the heart of nature in a beautiful and quiet location, the best quality services, activities and unforgettable experiences, all this to make customers spend unforgettable moments and always come back here.
   Our site offers as accommodation 5 wooden houses equipped with a hot tub, small kitchen, shower, king-sized bed. It also offers free on-site parking, BBQ facilities, and on request massage sessions and selection of wines. For their relaxation, they can take walks in the site or on request longer walks in the surroundings with a guide.
      This business has enormous potential because more and more people prefer this type of accommodation especially those between 18-32, people who want to spend time in nature but not have to buy all the equipment themselves and want to have good accommodation conditions almost like in hotels. We focus on protecting nature, on offering exceptional services.
   PESTLE analysis -   External factors such as politics, if the government decides to impose new taxes, the company's economy suffers. From the point of view of economic factors, inflation and recession are two other things to consider. Social and technological factors are important, both can be an advantage if they are studied very carefully, if customers' preferences are known and if technology is used for advertising and to reach customers faster, success is guaranteed. From a legal point of view, you must follow all the necessary steps to open the company and to make sure that you follow everything in a legal way.
   SWOT analysis -     It is very important to do this analysis because the owners of a business must understand and find out what is the position of the company on the market in which it will operate.The main strengths are that these types of businesses offer unforgettable experiences to customers, and the success of the company will also reflect the owners' passion for nature, so that the experiences offered to customers will be at a high level. The main weak point is that in the industry there are already a lot of this type of business, and we need to come up with something new , something that will make the clients choose us instead of others.
   All expenditures for first year are £398,998:
Company registration costs approximately £500,the price for land is £230,000,  the salaries of the 3 employees £80,640 (a program of 8 hours for 5 days, £14/h). For trips, travel would cost approximately £5000, the telephone subscription £1000, the internet £480 and the utilities (water, electricity) £8,400. 
   Marketing costs are approximately £1000, insurance £1200. 
Approximate costs for all the equipment needed to open a business £30,000. 
   Training of employees and owners £3878. External services, payments for the massage sessions, the winery with which we will collaborate, approximately £3000. The materials purchased (where the houses also fit) £10,000, the supplies for the office approximately £1000, and the repayments for the loan made at the bank £8400.
   In the income are calculated: 
-Sales A –room rents: 5 houses in 2 days during the week and 5 houses in 2 days during the weekend means £158,400/y
-Sales B- massage : 2 massage sessions/w means £10,464/y
-Sales C- bottle of wines : 20 bottles/w means £14,400/y
-Capital introduced which represent the investment of owners : £21,000
-The loans/borrowing – land purchase.
   Total income being £454,264. After expenditures are deducted, year one profit is £65,266 which is very good for the first year, of course in the second year the earnings will be much higher, because there will be no more large investments, only the maintenance of the houses
   In conclusion, Little Wooden House Glamping is the right place for an escape from everyday life, but still for a luxury accommodation in the middle of nature. By combining the useful with the pleasant, an unforgettable experience emerges. We invite you to join us on this journey and create pleasant memories together.
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to Little Wooden House Glamping, where luxury is
perfectly combined with the silence of nature. Here you can find
peace away from the hustle and bustle of the city, away from the
big buildings and away from the polluted air of the city. If you want
a few days of relaxation in the middle of nature but still luxury, this
is the right place.Our main goal is to offer unforgettable
experiences for our clients and we will always do our best to
achieve this.
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Our site offers as accommodation 5 wooden houses
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sized bed. It also offers free on-site parking, BBQ
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must follow all the necessary steps to open the
company and to make sure that you follow everything
in a legal way.
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This business has enormous potential because more
and more people prefer this type of accommodation
especially those between 18-32, people who want to
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equipment themselves and want to have good
accommodation conditions almost like in hotels. We
focus on protecting nature, on offering exceptional
services.
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Financial Summary

All'expenditures for first year are £398,998:

Company registration costs approximately £500,the price for land is
£230,000, the salaries of the 3 employees £80,640 (a program of 8
hours for 5 days, £14/h). For trips, travel would cost approximately
£5000, the telephone subscription £1000, the internet £480 and the
utilities (water, electricity) £8,400.

Marketing costs are approximately £1000, insurance £1200.
Approximate costs for all the equipment needed to open a business
£30,000.

Training of employees and owners £3878. External services, payments
for the massage sessions, the winery with which we will collaborate,
approximately £3000. The materials purchased (where the houses also
fit) £10,000, the supplies for the office approximately £1000, and the
repayments for the loan made at the bank £8400.
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It is very important to do this analysis because the
owners of a business must understand and find out
what is the position of the company on the market in
which it will operate.The main strengths are that these
types of businesses offer unforgettable experiences to
customers, and the success of the company will also
reflect the owners' passion for nature, so that the
experiences offered to customers will be at a high level.
The main weak point is that in the industry there are
already a lot of this type of business, and we need to
come up with something new , something that will
make the clients choose us instead of others.
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In , Little Wooden House Glamping is the
right place for an escape from everyday life, but still for a
luxury accommodation in the middle of nature. By
combining the useful with the pleasant, an unforgettable
experience emerges. We invite you to join us on this
journey and create pleasant memories together.
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In the income are calculated:

-Sales A —room rents: 5 houses in 2 days during the week and 5 houses in
2 days during the weekend means £158,400/y

-Sales B- massage : 2 massage sessions/w means £10,464/y

-Sales C- bottle of wines : 20 bottles/w means £14,400/y

-Capital introduced which represent the investment of owners : £21,000
-The loans/borrowing — land purchase.

Total income being £454,264. After expenditures are deducted, year
one profit is £65,266 which is very good for the first year, of course in
the second year the earnings will be much higher, because there will be
no more large investments, only the maintenance of the houses
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