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A business needs to be properly managed for it to smoothly operate and run. All the successful businesses appoint business managers to maintain the steady workflow in the organization. Business management can be defined as managing or coordinating all the activities of the organization, staring from planning to operations and accomplishment of the organizational goals. That’s why business management is important to an organization (Samson et al. 2020). 
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The primary aim of this report is to analyze & evaluate the leadership function of the management. Along with that, solve some of the problems faced while performing leadership function and look into the professional practices of leadership function by some of the successful business (Cvenkel, 2020). 
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A business needs to set the organizational goals and objectives from the starts so that the team members, workers, staffs, employees know the final goal and strive to accomplish them. For this reason the business needs to employ business management into the organization’s system. Business management is the process of coordinating people to achieve goals and earn profit for the business. It process includes - planning, organizing, directing, leading, staffing & controlling different aspects of the business. 
Leadership is an important function of the business management, as it helps in comprehending people & motivating them to achieve the goals set. Leadership influences the people to see the vision of the company, aligning their personal goals with organizations goals & motivation them to achieve both. For example, in a group project discussion; a team member is unable to pitch in his ideas and strategies as he has low confidence in himself. A manager with good leadership qualities will go around the room giving every one the opportunity to share their thought, view point & ideas, analyzing all the ideas and choosing the one which will contribute to optimize the business profit. A manager needs to have leadership qualities in order to maintain a sound management system in the organization (Nomm et al. 2020).    
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Manager simply taking care of the planning, organizing & staffing to attain the business goals is not enough. Leading the staff is a crucial aspect that a manager needs to look after as well. Leading includes encouraging, delegating, motivating, inspiring, communication & guiding. It involves the managers to coach, assist and solve problems with the staff (Klus et al. 2020). A good manager must have these leadership qualities:
· Actively listening
· Effective communication skills
· Leading by example
· Making informed decision
· Embodying honesty
· Offering strategic view point
A manager in order to understand his subordinates & staff member’s wants and incorporate these wants along with the business goals, the manager needs to be an active listener as it will help in encouraging the staff to work and achieve both their personal and the organizational goals. A manager will be able to motivate the workers to put in double the effort with incentives such as holiday, less work hour or double pay etc (Owen, 2020).
Communication is the key to understanding what the other person want. And as for the manager it is one of the crucial qualities to have, as they need to provide clear information, and command to the workers. Additionally it also helps in opening up to team members and connecting with them (Tie Suk Kee et al. 2020). 
The managers need to inspire the workers to push themselves to the next level, helping them improve by showing them. In order for the people to be inspired and to follow the lead, the manager needs to show them by doing it themselves painting a picture of what is possible to accomplish. Doing so encourages the people to follow the lead as they gain confidence and develop an attitude of never giving up thus the goals become achievable for them. . For example: Mahatma Gandhi was a great leader who brought India to independence. We can learn the leadership skills as he lived according to what he preached, showing the people that he is one of them. 
A manager needs to be confident in commanding the staff’s daily tasks, maintaining the commanding figure helps when the business is facing rough times as maintaining order and carrying out the work smoothly and avoiding chaos at workplace is a part of the manager’s goal (Grint, 2020). 
A manger embodies honesty and transparency about the efforts of the people working. Therefore helping the manager gain their trust and loyalty, which is a very powerful tool in the organization.
Managers have to look after the employee’s skills being used efficiently, the various projects, their needs, the big picture, and the achievement of the business goals all together. A manager is needed to articulate the peoples work in to the big picture of the organization through strategic view point (Umans et al. 2020). 
To keep projects on track as per schedule, the manager delegates work accordingly. But at time decisions cannot be outsourced to the employees. Decision making quality of the managers helps the employees to have a clear understanding of the information and clarity in the main goal. 
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The management can improve the leadership qualities and take it to the next level by facing the problems currently faced by the mangers. Some of them are:
· Failure to effectively communicate
· Lacking in accountability
· Afraid of getting fired 
· Lacking in alignment
· Failure in providing clear vision
· Poor quality of execution
The managers need to consciously put effort into improving their communication skills (Liu, 2020). Managers need to prioritize effective communication by discipline, clarity and consistency, along with that having a structured communication system in the workplace also helps. To be accountable, one can build a system to support and provide accountability as and when needed. Managers sometimes face the difficulty of firing the workers who have become like a work family. At times like this the manager need to realize that the business and the world are develop through time and that’s why it’s important to develop ourselves by upgrading our qualities. Alignment for a manger is important because it also means that the people understand and agree with the manager’s decision, thus working in unity to achieve the goals. The manager needs to possess the quality to see the big picture and provide clarity to the workers. The reason for poor quality of execution is usually because of these 3 reasons. 
1. Lacking in discipline to follow through the plans.
2. Loosing track of the main goal and getting lost in random activities.
3. Assigning wrong people with the wrong skills in the job.  
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Finally it may be concluded that a business needs business management as it helps in effective & efficient management of all the available resources, input, production, sales, human resources etc. making sure to coordinate all the activities of the organisation. Leadership is one of the important function under business management, by motivation the workers to do their best, improving their productivity, monitoring as well as coaching them to achieve the targets of the organization. Business managers need to have proper leadership qualities to make the management process smooth by promoting healthy work place competition supported by incentives. The manager is required to lead by example, plan effectively as well as efficiently and provide motivation as and when needed. Everything has fast paced with the development in technology, that’s why the main problems faced by the manager are the communicating with the subordinated. The managers need to have the qualities such as decision making, communication, confidence, responsibility, vision, integrity (Emeasoba et al. 2020).
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