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Task 1: Defining Key Concepts in Practice

Innovation
Innovation can be described as the development and application of new ideas, methods or technology to increase services (West & Bogers, 2017). In health and social care, innovation is very important in the development of services since it increases safety, efficiency and accessibility of health and social services. For example, telehealth provides patients with the opportunity to access healthcare services from remote healthcare professionals, by that reducing waiting times and increasing accessibility in rural areas. Rogers’ Diffusion of Innovation Theory suggests that the adoption of new ideas in the organization takes place continuously depending on their service and ease of use. 
Creativity 
Creativity can be defined as a quality that enables a person to create new and useful ideas that can be used to solve a problem or improve practice. In health and social care practice, creativity is important since care workers are often required to be creative in meeting the unique needs of patients. For example, care workers can create different plans for patients who have different cultural and health needs. Amabile’s Componential Theory of creativity introduces that creative growth is a product of individuals who have knowledge and skills and are motivated (Hennessey and Amabile, 2010). 
Value creation
Value creation is defined as a situation where patient outcomes are improved, and resources are used in a manner that is efficient. Value creation is very important in health and social care since care organisations are required to offer high-quality care within a limited budget. For instance, a prevention programme that decreases hospital admissions creates value by improving patient health and saving on costs. Value-based healthcare is a model that focuses on patient outcomes in relation to the cost of care.
Change
Change is about enhancing existing practices to accommodate new demands and provide better service delivery (Cameron & Green, 2019). Change in health and social care is required due to new technologies, policies, and demands. For example, electronic health records have increased communication and reduced errors. Lewin's Change Management Model describes change as a change process that includes unfreezing, implementation, and stabilizing change.
On the other hand, applying these concepts in practice can be challenging because of the limited resources, staff resistance to change and time pressures in health and social care settings.
[image: ] Figure 1: Screenshot of week 1 forum about innovation
Task 2: Mind Map
Domestic violence in women is a significant health and social care issue that affects safety and wellbeing. Causes of domestic violence in women include gender inequality, financial dependency and social exclusion. These causes result in effects such as physical harm, mental health problems and effects on children too. If left unmanaged or being neglected, this harm continues and support is not accessed. According to a systems thinking perspective, this issue is influenced by a range of interconnected factors, including social and economic factors, as described by (Meadows ,2008). To address this matter, multi-agency working and early intervention services are important as research shows equal support improves outcomes for victims (NHS England, 2022).
[image: ]Figure 2: Screenshot of week 2 forum about Domestic violence

Task 3: Self-Reflection
I have reflected on the activity using Gibbs' Reflective Cycle (Gibbs, 1988). In the activity, we practiced divergent thinking in generating ideas and then used convergent thinking in selecting the essential points. I felt uncertain at first, but my confidence improved throughout. Divergent thinking allowed the exploration of ideas, although convergent thinking enabled the organization of the ideas (Cropley, 2015). I contributed to the activity by proposing how the ideas could be grouped better. I learned the importance of teamwork in problem-solving. In the next activity, I will share my ideas earlier and encourage others to participate. This reflects Gibbs’ (1988) view and helps individuals learn from experience and improve future use.
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Figure 3: Screenshot of week 4 forum about divergent approach
Task 4: Case Study Analysis of a UK Innovation
One of the most innovative solutions in UK healthcare is the NHS digital triage system. It can be accessed through services like NHS 111 online. It was developed to meet the growing need for healthcare services and to reduce waiting times. In the past, many patients used to visit their local GPs or A&E to access non-emergency care. It put a lot of pressure on the system (NHS England, 2022).
Creativity has played a vital role in this innovation by using technology to help patients access healthcare services online. Patients can input their symptoms and get guidance on the best course of action for their care.
The value added by this innovation includes efficiency and effective utilization of resources in the healthcare field. In addition, it enables healthcare staff to focus on patients who need urgent care, thus promoting safety. Research indicates that it can ease pressure on services and improve patient access (Health Education England, 2021).
According to Rogers’ Diffusion of Innovation Theory, new technologies are adopted when they are recognized as useful and advantageous. This is evident in the adoption of digital triage in various NHS services. In addition, a class activity involving a case study on networking to help a family settle down into the community by indicating the benefits that can be achieved through interprofessional working. But this solution might not work for everybody because some individuals do not have internet access, especially elderly people, bringing to light the problems of digital exclusion.
[image: ]Figure 4 : Screenshot of week 5 forum about networking 



Task 5: Research Task
A burnout between the staff is a very serious problem in the healthcare sector. According to West et al. (2018), burnout among the healthcare staff is also connected to the high workload and emotional pressure. Dall’Ora et al. (2020) indicate that long working hours and low staffing levels add to burnout between the healthcare staff. This is in line with Maslach’s Burnout Theory, where stress contributes to burnout and reduced performance among the staff (Maslach & Leiter, 2016). This research shows that stress and burnout are not just personal problems, they are formal issues also having an impact on patient safety and health care quality.
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Figure 5: Screenshot of week 7 forum about Qualitative method



Task 6 Digital Innovation
Digital care coordination systems EHRs
Electronic Health Records enable effective communication among professionals over the sharing of information. This minimizes errors and promotes teamwork and partnership. Studies have shown that the use of EHRs enhances the quality of care (Kruse et al., 2017). Its adoption is influenced by the perceived benefits (Davis, 1989).
Remote patient monitoring Wearable 
Wearable technology tracks health-related information such as heart rates, enabling the management of chronic conditions. Wearables assist and helps in identifying problems in time. They build up engagement and self-management (Piwek et al., 2016). The Technology Acceptance Model shows that use is determined by usefulness and satisfaction. (Davis, 1989).
Health apps for lifestyle support Prevention
Digital tools also aid in the prevention of diseases by promoting healthy behaviours. For instance, the NHS apps aid in the management of weight and the reduction of risks of diseases. Digital tools enhance the outcomes of health interventions by promoting behaviour change (Murray et al., 2016). Ease of use also enhances the engagement of patients (Davis, 1989).
Even with these benefits, challenges such as data privacy concerns, lack of digital skills, and unequal access to technology may limit their effectiveness.
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Figure 6: Screenshot of week 6 forum about innovation

Task 7 Understanding the NHS Leadership Framework
1. Summary of the NHS Leadership Framework

The NHS Healthcare Leadership Model has described behaviours that healthcare leaders should demonstrate to build up healthcare service delivery and support staff members also. These behaviours can include inspiring shared purpose, leading with care, assessing information, engaging teams and joining services. This framework is based on the actions of healthcare leaders, not their role or position, and is applicable to all levels of healthcare.
 
 This framework is significant in the health and social care sector because it has a direct impact on the quality of care provided to patients. For instance, leadership in health care encourages teamwork, which is essential in the delivery of quality health care services. In addition, the health sector is dynamic, making it essential for professionals in the sector to acquire skills using this framework in handling challenges such as high demand and resource scarcity. Moreover, research indicates that effective leadership in health care encourages innovation and boosts organizational performance (West et al., 2015).
2. Leadership Behaviour: Leading with Care

One of the significant behaviours in the NHS model is leading with care, where leaders demonstrate empathy, respect, and support for the staff. If the leaders provide a conducive environment where the staff feel valued and appreciated, they can contribute ideas and suggestions for improvement. For instance, a supervisor who listens to the staff can motivate them to come up with creative ideas for improvement.

This is associated with transformational leadership where leaders motivate and inspire the staff through support and a shared vision. If the staff feel supported and valued, they can work more effectively and provide better services.













3. Reflective Journal
This module has helped me develop my understanding of leadership, creativity, and value creation in the field of health and social care. This is because I now realize the importance of leadership in fostering creativity and teamwork in the field of health and social care. This is because, through the module, I have been able to grasp the importance of sharing ideas in problem-solving using group work and mind mapping. In the future, I plan to use my knowledge in the field of health and social care in the following ways. (West et al., 2015). This shows that effective leadership not only helps staff members but also improves patient results and service quality in health and social care.
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Figure 7: Screenshot of week 6 forum about stakeholders


Task 8: Self-Reflection Journal Entry
In this module, I have gained a better understanding of creativity, innovation and value creation in health and social care. From the beginning, I believed that innovation is just new technology; however, through this module, I have learned and understand that innovation is not just new technology but also new thoughts and how we can improve our practice. Mind mapping for domestic violence and group work have helped me understand how ideas can be shared to improve solutions.
Gibbs’ Reflective Cycle was also beneficial in helping me reflect more critically on my learning and its potential application in practice (Gibbs, 1988). I realized the potential benefits of small creative ideas in terms of patient care and service quality.
In my future practice, I aim to make use of my creative thinking skills to build up effective communication, teamwork and patient care. This learning experience has made me more open to creative ideas with a focus on creating value in patient care. This learning will help me apply more creative and patient-centred approaches in my future role too.
[image: ]
Figure 8: Screenshot of week 6 forum about experience at workplace
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