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[bookmark: _Toc113423035]Introduction
Leadership theories help to highlight the features and activities that people can accept to develop their leadership and management skills. As a leader of Barclay's, in this module, I will describe the theories and models of Leadership and management and there will also be discussed the impact of leadership at Barclays (Barr and Barr, 1989). This module, there will be described the contemporary leadership and management development issues and reflection on leadership and areas for development. 
[bookmark: _Toc113423036]Organisational Overview
Barclays is a British bank that highly supports the customers and their benefits by providing them with retail banking facilities. This banking organisation provide corporate services to many large business and small businesses as well (Briggs, Coleman and Morrison, 2016). The purpose of this organisation is to fulfil the needs of society. Barclays let their customers have a clear expression of the kind of outcomes that they want. 
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Figure 1: Barclays logo (Burns, 2012).


[bookmark: _Toc113423037]The theories and models of Leadership and management
[bookmark: _Hlk113419623] There are many theories within leadership strategies and management and the leadership theories help to emphasize the characteristics and activities that business people can accept to develop their leadership and management skills. The best quality leadership skills provide strong moral ethics and principles, competent learners, and mind-blowing organizational compatibilities. Leadership skills also help to encourage employee improvement, connection, and affiliation.  
Transactional Theory
 The transactional theory helped to develop productivity during the time of the Industrial Revolution. This is called the leadership approach which helps to emphasize the worth of hierarchy for improving organizational development. The managers of the organisations give high priority to the structure of the company and use their authority to apply rules to motivate the employees so that they can perform efficiently (Burns, 2012). According to this theory, workers should be awarded for their deeds and success. 
Transformation Theory 
The relationship between workers and leaders can affect the development of an organisation. According to this theory, proper management can transform the organisation and an efficient leader can inspire his workers to do more than their capability. Leaders help their workers to improve their vision and ambition and help them to understand their worth. Many efficient managers encourage their workers by their words (Burns, 2012). Leaders who try to follow transformational leadership also have some potential like self-manage, being able to interact with priorities, improving the development of the workers, and being open to accepting new changes.
Theory of Contingencies
Contingencies theory believes there is no appropriate way to run a business. According to this theory, the right person should fit perfectly to the right position and this theory follows an optimal strategy for running an organisation so that organisation can rely upon external and internal considerations. some elements of contingency theory can affect leadership styles such as employee’s spirit, maturity of the employee, the environment of the workplace, work speed, and management approach. 
[bookmark: _Hlk113415467]Great Man Theory
This theory explains leadership as a heroic role on the portion of the person and there is definitely something special that can combine all the positive qualities of an individual (Daft and Lane, 2015). The great man theory believes it is very important for a leader to have some extraordinary traits that can make the leader special. 
Blanchard and Hersey Situational Theory
Blanchard and Hersey's Situational Theory describes that the most efficient leadership style comes from the leader himself, as a leader can make a circumstance and find the most effective leadership style. An efficient leader focuses on his workers rather than the environment of the workplace. Hersey’s management theory describes the impact of performance and behaviour and Blanchard’s leadership theory describes development levels and leadership styles. 
Behavioural Leadership Theory
Behavioural leadership theory can be described in three types of leadership styles Democratic, Autocratic, and Laissez-faire (Grint, 2014). An autocratic leader takes decisions without even discussing the matter with the teammates. In this style, leadership decisions can be made fast. Democratic leadership style includes everyone’s decisions within a discussion. Lastly, Laissez-faire is a French word that describes people who can do whatever they choose to do. 
Leadership Pipeline:
There are six steps of maintaining a leadership pipeline as leaders can improve competencies by transferring the tasks from one leader to another such as managing self to others, managing others to principal managers, principal managers to practice managers, practical managers to business managers, business managers to team managers, and team managers to enterprise managers. 
Team development:
Tuckman believed that an efficient leader will manage his groups through some stages and the management level will grow gradually.
· Forming: Meeting the group mates. 
· Storming: Groupmates will compete with each other. 
· Norming: In this stage, the team member will no longer compete with each other rather, they will work together.
· Performing:  Team members will try to reach the goal (Grint, 2014).
· Adjourning: When the project will complete the team members will move away in different directions. 

[bookmark: _Toc113423038]A critical evaluation of the impact of leadership at Barclays
[bookmark: _Hlk113415612]Barclays implements many leadership theories to maintain the performance of the employees. Barclays follows the best quality leadership skills to provide strong moral ethics and principles, competent learners, and mind-blowing organizational compatibilities to its workers. Leadership skills also help Barclays to encourage employee improvement, connection, and affiliation. Barclays follow the transactional theory that helps to develop the productivity of the workers in the workplace of Barclays (Grint, 2014).  Barclays also implement the Transformation theory that helps to build up the relationship between workers and leaders of this banking organisation. This theory can affect the development of Barclays. Proper management of this theory can transform the working environment of Barclays and an efficient leader can inspire his workers to do more than their capability. Barclays recently started to follow the Contingencies theory which believes there is no appropriate way to run a business. As this theory believes that the right person should fit perfectly to the right position so Barclays let them choose their favourite field to occupy. Barclays follows an optimal strategy for continuing its activities so that the leaders can rely on the external and internal considerations of this bank. In some sectors, Barclays follows the Great Man Theory, this theory explains leadership as a heroic role and there is definitely something special that can combine all the positive qualities of an individual. Barclays choose one of the most perfect individuals for this role and occupy him for the leadership position. Barclays follows Blanchard and Hersey Situational Theory in some sectors as Blanchard and Hersey Situational Theory describes that the most efficient leadership style comes from the leader himself, as a leader can make circumstances and find the most effective leadership style. Behavioural leadership theory enhances the profitability of Barclays, Barclays follows an autocratic leadership style when the task is needed to be done within a very short time. On the other hand, Barclays follows a democratic leadership style when it is needed (Kohler, 2016). Barclays follows six steps for maintaining a leadership pipeline as leaders can improve competencies by transferring the tasks from one leader to another. Also, Barclays believes that an efficient leader can manage his subordinates in an appropriate way that can give any organisation ultimate success. 
[bookmark: _Toc113423039]Contemporary leadership and management development issues
Leadership is a procedure of persuading the behaviour of workers to do every task willingly and enthusiastically to attain the ultimate goal. Within leadership and management development, there have some contemporary issues (Yoder-Wise and Kowalski, 2010). There have discussed some contemporary issues of leadership and management.
Gender issue
In this recent times, the gender issue is one of the most debatable issues of leadership development. Time changes gradually the traditional style of leadership. There was a time when a female leader could not lead the team for her gender. Some studies show that the leadership style of women is different from the leadership style of men. Studies observed that a male leader follows analytical leadership and a female leader follows an interactive and participative leadership style. It cannot be denied that both leadership style is necessary on a farm. But there are many debates about whether male leadership is more appreciable or not (Yoder-Wise and Kowalski, 2010). The gender issue is one of the biggest issues in this leadership and management field. 
How national culture can affect the leadership style
National culture largely affects the leadership style of an organisation. Sometimes, leaders cannot choose their preferable decision due to social and national issues. There are some prohibitions by the cultural conditions where the leader even cannot deny the strictness of those conditions. On the other hand, the autocratic leadership style cannot be followed at low power distance and the participation style is hard to follow at high power distance.
The current popularity of empowerment can affect management leads
Empowerment is a very important thing for the employees as this can put the employees in an answerable situation where they owe to answer for their deeds. Empowerment can be described as a power in which employees get the authority power though, empowerment is not entirely free from the condition. Implementation of empowerment can reduce the effect of leadership and management theory (Daft and Lane, 2015). Leadership is a very challenging job for anyone and there is extreme competition in this field. People want to be the leader for rational reasons. However, the progression of leadership is dependent on team empowerment. 
Framing issue
A leader can influence people to show people the unseen factors. framing is an activity in which leaders can manipulate people and change their understandings. 
An explosion of literature within the leadership styles
Many people think anyone can achieve leadership quality by reading and learning but leadership skills require more than reading an article. 
[bookmark: _Toc113423040]A reflection of leadership experience and areas for the development
This Leadership experience has taught me a lot of things that are very helpful for my career. There are given some qualities that I have learnt from the leadership experience (Grint, 2014).
I learn about moral ethics: During my leadership time, I learned how to categorise and maintain integrity while working. I tried to maintain honesty so that my sib ordinates can get the best experience in their working place. Moreover, if a leader maintains moral ethics, then the employees get motivated.
Mentoring skills: As a leader, it is very necessary to monitor everything so that every work can be done properly. 
Discipline: A leader must maintain discipline so that he or she can give the best effort to the organisation. Discipline makes a leader perfect for the role. 

There are given some of my leadership skills need to be developed. I faced some problems while working as a leader so there are given some leadership skills that should be developed.
Listening skills: Listening skills are very important to understand every employee and provide them with what they need (Burns, 2012). I need to develop this skill for the betterment of my future. Paying attention to the speaker's notes very carefully can improve listening skills and as a leader, I also should show that I am very much interested in the topic that the speaker is saying. I will try to improve this skill as soon as possible. 
Giving constructive solutions: Many employees come to the leader for solving any problem so, as a leader, it is a crucial skill to achieve. It is very important for a leader to gain trust and make a balance between negative and positive matters. A leader should try not to take anything personally.
Being adaptable to new changes: A leader must learn to accept new challenges so that the leader can stay updated (DuBrin, 2021). It is very important to keep an open mind so that a leader can embrace new changes. A leader also has to put his ego away and welcome new growth.
Communication skills: As a leader, communication skills should be developed so that I can communicate with the employees properly. The more a leader talks the more he will know about the employees and listening carefully is also very effective. This is very important to maintain body language while talking. Thinking before speaking is another must thing to maintain.
Management skills: A leader must know how to manage any situation so these skills need to be achieved. For improving management skills this is very important to gain trust and be a good communicator and an efficient leader.  
[bookmark: _Toc113423041]Conclusion
Leadership is an ability that helps people to achieve goals. The theories of leadership and management enhance the possibilities of success and accomplishments. Barclays also follows some effective leadership theories and it has noticeable impacts on their activities. Leadership skills can develop the competencies of individuals and give them a better future. 
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Appendix
	My leadership development objectives
	What activities should I follow to achieve the objectives
	The place Where I will achieve my leadership objectives
	Required time

	Becoming an active listener.
	[bookmark: _Hlk113424031]Paying attention to the speaker's notes very carefully and I will show that I am very much interested in the topic that the speaker is saying. I will try to respond correctly.
	At my workplace and at home also.
	2 months

	Giving the employees constructive solutions. 
	[bookmark: _Hlk113423944]First, I will have to gain trust and make a balance between negative and positive matters. I will have to try not to take anything personally. 
	At my workplace and at home also.
	3 months

	Being adaptable to new changes.
	First, I will try to keep an open mind so that I can embrace new changes. I have to put my ego away and welcome new growth.
	At my workplace and at home also.
	3 months

	Improving communication skills 
	[bookmark: _Hlk113423791]I have to talk more and listen carefully. This is very important to maintain body language while talking. Thinking before speaking is another must thing to maintain. 
	At my workplace and at home also.
	4 months

	Improving management skills
	[bookmark: _Hlk113423751]For improving management skills this is very important to gain trust and be a good communicator. 
	At my workplace and at home also.
	3 months 


Table 1: Leadership development plan.
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