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[bookmark: _Toc2800701]E computer description:
E computer is a small business which providing repair and service of laptops, PC, TVs, games consoles and mobile phones in Swansea. They can repair PlayStation, Wii or Xbox games console. They are also experienced in repairing apple devices such as iPhone, MacBook and iPad. They have been in business for over 15 years, over the years they and have grown into a strong and reputable company. 
[bookmark: _Toc2800702]Rational (reasons)
The most computer repair shop is opened in Swansea and after few months closing down. The rest of them still work but not growing up as they should, and they cannot afford full-time employment because profit is not enough to cover the cost. E computers are located in the middle of houses and companies, but few organization or companies contact them the rest of the customers are normal people. They have three part-time employees. One of our close family opened the same business situation is the same and we heard most problem and issues around from them. So, we decided to help them because we would able to provide some functional recommendation through analysis and investigation on external environment market that they could help this kind of business. On the other hand, the information about it is accessible and the manager is always searching for a new idea to build up this business. as the previous research demonstrated, the business environment is having been affected and always changing by many reasons such as customer needs, grow a technological market, drop the profit and the other internal and external components. therefore, all the businesses need to act or becoming different to be up to date with these speed of evolution (Shaw 2012). Any change or conversation within businesses, regardless of the kind of the reasons of changes the is very tough to enforce and performance. As a result, we would help the organization to achieve their aim which we will provide recommendations of some way that can they attract new customers and retain old customers through analysis and investigating our project objectives.
[bookmark: _Toc2800703]Project aim
The aim of the project is investigating into the business analysis of the E computer company which is small computer repair shop in Swansea to provide recommendations of how they   can attract new customers and retain old customers, so to achieve to this propose we will look at the business environment and investigate company structure and competitive environment. And to get better understanding of the factors that effect on the business we will use the PEST, SWOT and Porter’s Five Forces model, also we would collect the data from primary and secondary research. 
[bookmark: _Toc2800704]Project objectives
· Analysis the competitive environment
· Analysis the external environment market
· Analysis the current marketing strategies
· Analysis the customers demand and derived services
· Provide recommendation or how to attract and retain the old customers
[bookmark: _Toc2800705]Literature research
The internal and external factors are always having an effect on a business or organization which requires investigation and analysis of the situation to define plans for managers or owners in futures. This valuation needs a valuation of potential clients and the competition to making decision and plan for financial and strategy of the business in future. Base on this analysis of a business, useful for a manager or owner to review the aim and objectives of the business plan and marketing. An assessment of the business situation is undertaken via various techniques which are defined below (Gregory 2008) (Gregory 2003).
The PEST analysis outline measures the business’s market base on the external factors to investigate market development or deterioration at the same time as investigating the situation of the company, its potential for future development and the route the business should fallow. PEST means Political, Economic, Social and Technological factors, and can be used in combination with SWOT. SWOT means Strengths, Weaknesses, Opportunities and Threats analysis (Grundy 2006). The SWOT analysis is a usable analytic tool for creating strategic planning for the business and efficiently used by the business manager or owner that can be used as a combination.  SWOT is the simple and easy but more operational method to use in business strategic planning (Yip 2003). 
The main target of SWOT analysis is to recognise business strength, weaknesses, threats and chances in the actual environment base on the business strategic planning (Piercy & Giles 1989). A connection between SWOT analysis into marketing strategy was the best technical explanation by Abell and Hammond. The internal environment of the business is including Strength and weaknesses that are linked together and opportunities and treats are external (Abell & Hammond 1979). Analyse business state is used to SWOT analysis and is common of “situation analysis”. The SWOT supported Business mangers to have more vision about a business framework to make a decision which kind of strategy is user base on their Strengths, weaknesses, opportunities and threats (Fleisher 2008)
The Five Forces outline is a “useful starting point for strategic analysis even where profit criteria may not apply” (Pettigrew et al. 2008). It is significant to have enough information about the business to generate a strategy, in which the business works. The various factors are existing that are effective on a business and those factors are significant that are effective and involve in all aspect of a business. In addition, bargaining power of supplier, bargaining power of buyer, the threat of substitutes and threat of new entrants (Porter 2008) are four forces that define the power of competition among the current competitors in Porter’s Five Forces model. The success of a business always threats by these five forces and also, they affected a business by simple things of competition. However, these factors determine how a business manager in the market except the structure of the business will also not have a significant part and an effective role in the market. There is an economic theory which assigns the efficiency and structure of the business. In the business, based on this model, would be predictable to competition and build a higher margin of profits (Khoshtaria 2016). However, as the researchers achieve that the significant element of competitive conduct in the past and ethos of the business. Porter’s model is to know the strategy and it is a plain analyse tool. The power of the business lies in a business state and this model assistance to analyse the strength of a business. The success of aim is able to meet all the necessities from the business. So, we will use Porter’s five forces context to assess the situation of business in the condition of its competition. This Presents a simple viewpoint for analysing the competitive strength and situation of a business (Dälken 2014). Michael Porter’s five competitive forces incline to an emphasis on the single, self-confidence, and strategic business element rather than a single series of products.
[bookmark: _Toc2800706]Research method and data collection
For this project, we will collect the data between March 2019 and May 2019. In order to get related and reliable evidence about E computer, by merging questionnaires survey and interviews, with store manager and the customers, attempts were built to improvement advantage of together, the measurable method and the qualitative method to gain deeply data about the main and possible matters associated to lack of customer and short sales profits.

[bookmark: _Toc2800707]Primary research
The first step in our project to collect the data is interviewing with the operations director of E- computer’s manager who can provide the main information, evidence and figures about the business, the present communication strategy and the change project. Another excellent and extremely effective method to behaviour primary market research which we will use in this project is a questioner/survey. This method of market research contains receiving feedback from potential clients via an organised, multi-question survey. So, we will use client satisfaction qualitative market research to survey of realizing whether the client is satisfied with existing services and products or what kind of services would the client like and require having. this type of research attempts to find out what client think about them and what kind of problem exists whether in products or services.

[bookmark: _Toc2800708]Secondary research
Secondary research gives us a vision about the current business information and a better understanding of the market. Also, it can assist with business data as well as competitive intellect. Therefore, in total, the secondary market research will provide a lot of answers about our questions in the external market that we research it. These answers including client’s information that are very helpful for this business. In this project we will use those type of secondary research which is below:

[bookmark: _Toc2800709]Competitor data 
To getting a greater knowledge of success elements for businesses, we can review, collect and use the other businesses and organization competitor’s information that are including information of their products to understand their customer services and their practical solution.

[bookmark: _Toc2800710]The internet, journal and books
The internet is a major research source in this project that used as secondary research, also to get more information we would research in journals and books. We will able to use and compare previous analyses to have more vision and information. 
[bookmark: _Toc2800711]Benefits 
The main reason that we hope to achieve the company to their aim is primary data that is the accessible documents for us, questioner/survey people are the main tools for collecting data for this project. Reliable and strength of data are a significant direction of this technique. Therefore, we will have interviews, especially with owners or manager of computer ‘repairs shop and their employees in Swansea. This assessment gives us the vision to see what type of services other companies used to have more customer satisfaction and their sales. As we will use both SWOT and PEST in our consultancy project and these tools offer broad and effective analyses of key areas of a strategic plan. Strengths, weaknesses, opportunities and threats are creating the meaning of SWOT and PEST meaning is including political, economic, social, technological that cover wider external issues of business. This project is investigating a small business that can better compete via these critical tools to evaluate changes and challenges. Define a target market, developing a business plan and creating supportable competitive benefits are three key components of a successful business strategy. So, we will use SWOT and PEST tools, which both suggest behaviors to discover possible supportable benefits for this business. The strengths and opportunities parts of SWOT let us associate their exclusive strengths to weakness ranges of the computer repair market. This is an ideal business situation to Bring into line these produces. Also, via monitoring movements in the environmental issues of PEST, they could progress their sustainable advantages to any right with movements or progress with them over time. By evaluating the Five Forces, a strategist can originate up with the strengths and the weaknesses of a business and can make a new plan for a stronger situation within the business. Also, we will provide the chance to examine and assess the complex connections of competitors in a business in an arranged method to understand the foundations of opposition and the source causes of success and benefits.
[bookmark: _Toc2800712]Provide plan
Our time scale for this project is two mouths which is not significate time to research and analysis our data. Therefor we will do the first four step of our plan in first month and then the rest of the plan would do in second month.
[bookmark: _Hlk2767987]
· overview of the computer repair shop in the UK and Swansea
· overview of the company /competitor overview/ Porter’s five forces
· research design /data collection/data analysis
· marketing analysis:
1. Internal factors were identified using SWOT analysis within the organisation
2. External factors were identified using PEST analysis within the organisation
· Analysis the customers demand and deliver services
· Analysis the current marketing strategies
· The evaluation of project results occurs
· preparing recommendation to attract and retain customers
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