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[bookmark: _Toc115804565]Introduction
The reflective portfolio is one of the most well-known methods for encouraging individuals to consider significant life experiences and analyse their own strengths and limitations (Eisele et al., 2013). One may learn something new about life by considering prior events and events that have occurred in the past. This reflective portfolio aims to create a SWOT analysis and a personal development plan, as well as investigate the abilities required to be an effective manager in the health and social care industry. This portfolio would also demonstrate the most significant concepts and abilities I have acquired while studying this topic.
[bookmark: _Toc115804566]SWOT Analysis 
The acronym SWOT represents “Strengths, Weaknesses, Opportunities, and Strengths.” This exam is designed to determine a person’s skills, limitations, and potential in a certain subject. This tool helps individuals become more aware of potential obstacles on their desired professional path. The following table displays the results of my own SWOT analysis:
	[bookmark: _Toc115804567]Strengths

	[bookmark: _Toc115804568]Weakness


	· Time Management Skills
· Research Skills
· Strong Communication Skills 

	· Cannot Focus Well on Independent Work
· Lack of Work Experience in Health and Social Care
· Lack in taking initiatives

	[bookmark: _Toc115804569]Opportunities
	[bookmark: _Toc115804570]Threats

	· The utilisation of Skills in Different Ways
· Enhancing Education 
· Positive Trends in Health and Social Care Sector
	· Increasing Competition for Jobs in the Social and Healthcare Sector
· Limited Jobs
· Training and Education Obstacles



[bookmark: _Toc115804571]Personal Development Plan
A personal development plan is a strategy to create a future plan that matches a certain vocation (or PDP for short). I want to develop myself in the following areas:
	Developmental aim
	Action Required
	Criteria of Success
	Duration

	Focus on work
	It will require eliminating distractions during my work and also need to set my smart aims for myself
	Performing alone and without interruption on a variety of tasks

	Six months

	Job Promotion
	I need to improve my various skills, including management and critical thinking, as well as require hard work.
	Reputable health or social organisation is looking to fill a Manager post.

	One year

	Decision Making Skills
	I need to plan for everything before considering any action and also need to participate in the module’s activities.
	Being capable of taking initiative

	Six months


[bookmark: _Toc115804572]Skills Required for Career
To achieve the desired degree of professional success in today’s environment, one must be proficient in a variety of job-related skills. Because there is a lot of rivalry for employment in the health and social care business, managers must possess the necessary abilities. In order for an organisation to achieve its goals and objectives, a manager must not just oversee one position but also perform the duties of multiple other positions. To be effective managers in the health and social care industries, individuals must possess the following qualities (Lejeune et al., 2021).
[bookmark: _Toc115804573]Interpersonal Skills
Managers must communicate with all employees in an organisation because they do not operate in isolation. The manager is required to converse with a wide variety of individuals from various locations and with varying degrees of education. Managers must have positive connections with their employees and peers in order to do their duties effectively. This is because they must collaborate with their staff to achieve the aims and objectives of the organisation. Effective managers must speak with every team member in order to comprehend the difficulties and obstacles that each individual is experiencing. Because of this, workers can effectively perform their duties and contribute to the success of the organisation (Beausaert et al., 2013).
Effective managers must have positive connections not just with their staff but also with their customers and the company’s highest-ranking executives. It is insufficient for them to just consider how close they are to the workers. For a specialised health and social care organisation to engage with all of its many stakeholders, it must employ individuals with exceptional interpersonal and communication skills (Rimmer, 2018). A successful manager must establish his or her authority inside an organisation, but this cannot occur without strong interpersonal and communication abilities. A manager of a health and social care organisation must be knowledgeable about the many techniques to communicate with the organization’s key stakeholders. Learn how to get along with and communicate with people if one wants to be a successful manager in the health and social care industry (Tasker, 2015).
[bookmark: _Toc115804574]Problem Solving and Decision-making
The most crucial aspect of management is decision-making since a manager must make several choices for his organisation while working with the available resources and time. If individuals want to be effective managers for the remainder of their lives, they must improve their problem-solving and decision-making skills. The manager’s role is comparable to that of an organization’s leader in that he or she is accountable for both inspiring subordinates and making crucial choices that will benefit the firm (Aguinis and Gabriel, 2022). A successful manager must be able to make swift and lawful judgments that benefit the organisation he oversees. When attempting to determine what is best for his organisation, a manager may have to use the resources at his disposal. Every day, managers in the health and social sectors may be required to make crucial choices for the organisations they oversee (Mertz and Neiles, 2020).
Therefore, it is essential for a savvy manager to pay close attention to the particulars while making crucial organization-affecting judgments. It would be considerably simpler for managers in the health and social care business to make a variety of judgments if they paid great attention to the particulars. Since the ability to handle circumstances and make judgments under pressure is so crucial, competent managers must maintain their composure (Danhauer et al., 2019). If a person is under pressure and that strain is not alleviated, they will be incapable of making crucial judgments for their organisation. A qualified manager must instruct the remaining employees in an organisation on their next steps. Therefore, for a manager to properly instruct others to follow in his footsteps, he or she must know the optimal method for doing certain work (Sirbu et al., 2014).
[bookmark: _Toc115804575]Time Management Skills
Time management is one of the essential skills to master for success in school and the workplace. To succeed as a manager in an organisation, one must master time management. This is required for the position. Those in control of an organisation will assign various tasks that must be completed within a certain time frame in order to achieve the organization’s objectives. Managers are often held accountable for ensuring that the organization’s goals and objectives are completed within the allocated time frame (Mertz and Neiles, 2020). On the other hand, as was previously said, a competent manager in a particular organisation may be requested to do many jobs and responsibilities simultaneously. Therefore, employees must learn how to effectively manage their time if they are to meet the organization’s goals and objectives within the allotted time limit (Eisele et al., 2013).
[bookmark: _Toc115804576]Learned Concepts through the Module
The course “BMSW 4005” that I enrolled in provided me with the opportunity to enhance my personal and professional life. Thanks to this session, I was able to determine the abilities required for the position. It allowed me to reflect on my history and determine my strengths and areas for improvement (Rimmer, 2018). This programme provided me with the opportunity to enhance both my professional and personal abilities. It also helped me comprehend the significance of certain abilities and attributes in the modern economic environment. Here are some of the lessons I have gained through participating in this programme.
[bookmark: _Toc115804577]Setting Goals and Objectives
Now that this programme has concluded, I see the importance of setting objectives if I choose to pursue a professional path that interests me. If someone is serious about pursuing a certain career path, they should consider creating a list of goals and objectives to assist them to choose the best route to proceed. People often see goal-setting as a tool that may assist with future planning. After putting down what they want to accomplish with their life, individuals must pledge to work diligently over the following several years to achieve their objectives (Rimmer, 2018). Now I understand that defining goals and objectives for oneself is insufficient. It is far more crucial that I do it in a manner that contributes to my long-term success. Training enabled me to see this for what it was.
The term “smart” has the following characteristics: it is particular, quantifiable, achievable, relevant, and time-bound. When setting successful goals and objectives, it is essential to establish attainable objectives. To develop goals and aspirations, a person must carefully consider what he or she wants in the future, how he or she will achieve those objectives, and how he or she will overcome shortcomings. When a person has well-defined goals and objectives, they are able to establish dates for when they want to achieve particular goals in the future.
[bookmark: _Toc115804578]UK Employment Law
This programme has given me a greater understanding of why and how crucial it is to understand UK employment legislation. The employment regulations of the United Kingdom must be adhered to by all organisations doing business there; thus, employees should be aware of them. Employees, supervisors, and organisation leaders must all assume responsibility for their job in order to comply with United Kingdom employment rules (Beausaert et al., 2013). A manager must adhere to all employment laws and regulations to avoid difficulties or legal issues. I am aware that employment laws in the United Kingdom are intended to safeguard both the rights of employees and the rights of employers, as well as to promote harmony between workers and employers.
If British employment regulations are violated, the perpetrator may be sued by the appropriate parties. Throughout this unit, I have studied the employment regulations in the United Kingdom and how adhering to them may keep an individual or organisation out of legal problems. Employment law in the United Kingdom specifies both the obligations and responsibilities of workers to their employers and the duties and liabilities of employers to their employees.
[bookmark: _Toc115804579]Learning Theories
Throughout this unit, I have learned about a variety of learning theories, which has helped me comprehend their significance and how they may aid in learning. I am acquainted with many learning theories. Each of these ideas attempts to enhance an individual’s education depending on how effectively they learn on their own. Using any of the several methods of instruction, a student may gain new knowledge in and out of the classroom. Reflective practice is an essential component of education because it enables students to consider prior actions or observations in order to comprehend something new (Eisele et al., 2013). By contemplating something, a person may discover how to accomplish something better. This gives the individual the opportunity to devise their own inventive means of achieving a goal in the future.
The majority of schools employ cognitive learning theories to provide pupils with a larger variety of learning opportunities. However, because of this curriculum, I was able to better comprehend other learning theories, such as the concept of multiple intelligences and behaviourism. How a person learns may impact how much new knowledge and skills they acquire. This lesson made me realise the significance of studying ideas since it is more vital to apply what one learns than to memorise it.
[bookmark: _Toc115804580]Self-Awareness Methods
To develop personally and professionally, one must increase the knowledge of yourself. Before one can develop personal and professional talents, one must get a deeper understanding of yourself. This course has increased my appreciation for self-awareness techniques, which allow one to reflect on prior events and experiences to understand more about what one is capable of (Mertz and Neiles, 2020). Self-awareness is the knowledge and comprehension of one’s own abilities, talents, strengths, and weaknesses. To increase one’s chances of landing a decent job in the future, one must be aware of his or her skills and flaws. By doing so, one may endeavour to develop both areas in order to grow in both.
[bookmark: _Toc115804581]Conclusion
This portfolio is an example of what I learnt after completing my module since it allowed me to reflect on my prior experiences and analyse the strengths and limitations of my skills. Consequently, my reflective portfolio demonstrates what I have learnt while completing my degree. In my reflective portfolio, I used a SWOT analysis to assist me to consider my strengths and shortcomings in a manner that would allow me to enhance my talents in the future.
By writing about prior events in a reflective portfolio, a person may gain a great deal of new knowledge. This portfolio allowed me to reflect on what I had accomplished in the past with this module and inspired me to demonstrate and discuss what I had learnt from studying this subject. The opportunity to review my SWOT analysis helped me determine both my strengths and areas for improvement. This analysis would assist me in formulating a strategy for my own development in the near future. With the help of this portfolio, I was able to research and consider the abilities required to be an effective manager in the health and social care profession.
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