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Strategic management 
 Critically review management strategy theories for modern   public sector organisations, highlighting the difficulties and limitations in achieving satisfactory outcome for all stakeholders. 	Comment by Mike: Kick off by considering the kinds of impacts we have seen in public services over time due to the national government’s programme of austerity. Discuss pressures on public services and provide evidence e.g. 21,000 fewer police officers etc. Always back up with credible academic evidence.

After that move on to discuss key concepts like strategy and management, perhaps make a point or two about management thought emerging in the commercial world of for-profit business, and move on to examine sm, not forgetting to provide some evidence that you are aware of how sm manifests itself in the world of public services
[bookmark: _GoBack]Throughout history strategic management has helped form the way of strategy theories. Strategy is regarded as, ‘unifying idea which links purpose and action’ (White, 2004). The Public services has seen a change over time because of the national government’s programme of austerity. When the Government is forced to tighten their belts everyone in the nation feels the consequences. Austerity can affect the lives of many different people. People’s wages could be cut, frozen or wont experience a raise (Davis, 2017). 
There may be a reduction in government services. It will and already has affected the public and private services. For example, The British Police Force experience budget cuts every year and is set to lose £700m by 2020. The amount of officers patrolling the streets has also decreased to an all-time low to 121,929 officer. This is the lowest it’s been for almost 22 years. It also comes at a critical time when crime is at a 14% rise (Dearden, 2018). This puts people at risk as the services become over stretched resulting in insufficient coverage. 
 Strategic management is paramount to a business’s success formulating a sort of action plan to follow to obtain the relevant necessities to achieve success. Strategic management focuses on planning, monitoring, analysing and assessing continuously in order for the organisation to achieve their goals and objectives. By having a strategic management system in any business it can highlight key strengths and weaknesses which can then be modified, changed and more suited to the goal the business is trying to achieve. It can also be used to formulate, execute and finally evaluate action plans which are/were put into place. (Rouse, 2015)
Strategy is the overall plan for deploying resources to establish a favourable position. (Grant, 2003, p. 16). There has been a long debate about whether strategy should be classed as a science or an art. Is strategy all about research and planning or predominantly based on learning, experience and an overall ‘gut feeling’. (Jeff, 2008) 
There are many different levels of strategic management which will help a business achieve optimum success. By setting a detailed planning process is vitally important in the successful process. Strategic management means different things to different people and there are many different theories which highlight the importance of different management styles. There are four different levels of strategic management which build on each other. These are:
· Level 1 — Articulated Plan: The plan has established the mission, vision, goals, actions, and key performance indicators (KPIs) for the next 24 to 36 months.
· Level 2 — Strategic Differentiation: The plan has a strategic focus on delivering a unique value proposition developed from a clear understanding of market position and customer needs.
· Level 3 — Organizational Engagement: Everyone knows the strategic direction, understands his role, and commits to accountability. An execution/governance process is in place.
· Level 4 — Organizational Transformation: High-performing team, driven by shared values, consistently drives decision making based on the agreed-upon strategy with data, structure (organizational and process), and systems in place to support the activity. 
(Olsen, 2011)
Management roles are obviously critical in any business. In any organisation different roles promote a different need. For example, in the Police force the have a rank structure with each rank delegated a different role to play. A Sergeant and a Chief Constable will do very different jobs during their time at this rank. In other organisations the management roles may be much simpler with leaders, manager and administrators in charge.  Again, each will do a different role to the other, but at vitally important as almost mechanical parts of the organisation. Keeping it moving in the right direction, Profit and value for money. 	Comment by Mike: Opportunity here to discuss different roles in organisations e.g. leaders, manager and administrators
In a business a person, such as a manager will fulfil many different roles, depending on what is needed. For example, a Police officer may find themselves leading a team and also having to resolve a conflict, representing the force or approving requests depending on what rank you are. Being able to constantly switch roles can strengthen the business and produce the best service. 
One theories of strategic management who believed in this was Mintzberg (1990). He argued that there are 10 primary roles or behaviours that can be used to categorize the different functions. Mintzberg wrote about these 10 management roles in his book, ‘Mintzberg on Management: Inside our Strange World of Organisations’. These 10 roles are stated as being: 	Comment by Mike: clumsy grammar

Always use author’s surname (year of publication) format!
  The ten roles are:
Interpersonal category – Providing information.
1. Figurehead – social, ceremonial and legal responsibilities. A soce of inspiration that others can look up to.
2. Leader – Provide leadership to the team/department. Manage the performance and responsibilities of the group. 
3. Liaison – communicate with internal and external contacts and network effectively. 
Informational category – Processing information.
4. Monitor – continually seeking information and looking for relevant changes. Monitor team in both productivity and well-being.
5. Disseminator – communicate useful information to team.
6. Spokesperson – represent and speak for the organisation. 
Decisional category – using information.
7. Entrepreneur – Create and control change. Solving problems, generating new ideas and implementing them.
8. Disturbance Handler – if something goes wrong it’s the manager figure who must take charge and manage disputes.
9. Resource Allocator – must determine where resources are most needed. Allocating funding and assigning staff. 
10. Negotiator. 	Comment by Mike: Be careful not to be too descriptive. We need to see a critical eye cast over these theories
(Mind, 2016)
There is also a triangle of power. This is made up of three separate parts, which are: Leaders – do the right thing, Managers – do the thing right and Administrators – carry out tasks. 
Administrators carry out the policies. Not influential, but concerned with implementation. 
Managers are concerned primarily with efficiency and doing things the right way. They design systems. Seek changes when there is overwhelming evidence that things are not working. 
Leaders are primarily concerned with doing the right things. They clarify vision, purpose and direction. Creative and receptive to change. 
Good leadership and management is vitally important in any organisation. A business will depend heavily on the effectiveness of its managers. According to Frenchaman Henri Fayol (1841-1925) he believed managers have to: 
· Forecast and plan to determine where the business is going
· Organise the resources necessary to achieve these objectives
· Command people to do things
· Coordinate the different activities
· Control the activities to make sure they are completed as planned.
Fayol believed in, ‘command and control’. He also believed that the function of management could be explained in five folds. These are: planning, commanding, coordinating and controlling. He also believed that management could be defined in 14 ‘principles of management’. These are:
1. Division of work.
2. Authority and responsibility.
3. Discipline. 
4. Unity of command.
5. Unity of direction.
6. Subordination of individual interests to the general good. 
7. Fair but not excessive remuneration, which rewards effort. 
8. Centralisation.
9. The scalar chain.
10. Orders.
11. Equity.
12. Stability.
13. Initiative. 
14. Esprit de corps.
Some believe that the old command and control theory is long outdated. But, Fayol believed that many organisations need and require a hierarchy system. This is to set out clear lines of command and accountability and will help improve the overall function of the organisation. It will also help organisations respond quicker to incidents. For example, the Police have always had a hierarchy system. If a superior officer gives an order they expect the order to be carried out or at least attempted. 
The Armed forces also follow a hierarchy system to be able to keep order under the stress when in battle. It can also help to keep things running effectively. In the Armed Forces a hierarchy can serve a number of purposes. Such as, maintaining order, levels of responsibility, continuation of command, performance evaluation and the prestige of rank (Moore, 2017) 
Abraham Maslow (1908-1970) believed in the Motivational Theory or the theory of Human Needs. To be able to understand motivation Maslow considered the ‘hierarchy of needs’. He did extensive research into human behaviour between 1939 and 1943. During this time he came up with five sets of goals. The person is unable to move onto the next goal until the previous one has been met. These goals are:
1. Physiological – hunger, thirst, shelter and sleep.
2. Safety – security, stability and freedom from attack.
3. Love and belonging – friends and family.
4. Esteem – success, self-respect, achievement.
5. Self-actualisation – self-fulfilment, realisation of potential, creativity. 
Many motivational theories have built on Maslow’s work over the years, strengthening his theory. Two theories which have come from Maslow’s theory are, ‘Herzberg’s two factor hygiene motivation theory’ and ‘Vroom’s expectancy theory’. (Robinson, 2005)
A good and effective manager will make sure there is enough resources allocated within the organisation and make sure everyone’s aware of their priorities. An effective manager will push the business forward and will help tackle challenges as they come in and will take responsibility for their actions. (Business, 2017) 
Elliott Jaques supported Fayol’s theory of command and control. Jaques pointed out that a hierarchy system is still needed in today’s society and how it’s not necessarily autocratic. It’s important to have layers of management so that employees know where they stand to be able to fulfil their potential.
Management is as important as strategy. Without a strong strategy you won’t have good management, and without good management you won’t have a good strategy. Different management styles only work in certain situations. Some leaders only have one management style, but if they harness a multiple management style they can adapt to suit any situation.
Many people believe most of the public services should be conducted like a private sector rather than a public one to achieve successful management. By making public sectors private some believe it will increase Britain’s overall profit and decrease factors like waste and people taking unnecessary advantage of the system. Harold Geneen (CEO of IT&T) stated, ‘you read a book from beginning to end. You run a business the opposite way. You start with the end’. Some people believe that rather than a public service the police, NHS, Fire service etc, should be seen as a business. It should be seen as a business so we get the most for a money. 
Rob Stewart, the Leader of City & County of Swansea Council understands strategic management very well. He understands not only the budget he has been given, but he’s devised a plan to not only better Swansea itself, but better the lives of the people who live there. Particularly the poorest of people currently living there. There are plans in place to make low energy efficient housing which only uses roughly £70 worth of energy per year. This gives people the opportunity to be able to own their own homes, run them, feed their families and still have maybe a little left over as savings. 
Stewart has also targeted the parts of Swansea which could be modified to attract tourists. This will bring more people into Swansea and hopefully keep them coming back year after year. By changing certain parts of the town making it more appealing it bring up the amount of revenue spent in the town which will obviously improve the lives of small businesses. 
He also wants to attract American businesses into Swansea. For example, Denny’s has just come over from the states. This again will hopefully draw people into Swansea making the market richer and more stable for everyone involved. It will also create more jobs for the people who live there. 
(Stewart, 2018)
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