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[bookmark: _Toc167188899]Introduction
Urban Heights has experienced a decrease in its financial performance mainly because of the revenue, customer satisfaction, and occupancy rate. The owner is worried about the financial position of the hotel and the future viability of the business, for which the report will discuss an appropriate comprehensive strategy that will help in the revitalization of the hotel and its financial health. Moreover, the report will discuss trends and patterns in the financial performance of the hotel over the past three years. In addition, the report will shed light on the key reasons behind the decreased profitability of the hotel while taking into consideration the events and economic conditions. 
[bookmark: _Toc167188900]Trends and Patterns in Urban Heights Hotel's Financial Performance
[image: ]
In 2021, Urban Heights Hotel made £2,500,000, but in 2023, it only made £1,800,000. This 28% drop can be because customers are not buying as much, there is more competition, or the economy is bad. The pandemic has played a big part because it caused a huge drop in events and plans in the tourism and hotel industries (Gössling et al., 2020; Jamal and Budke, 2020). From £1,800,000 in 2021 to £2,300,000 in 2023, operating costs have gone up by a huge amount. This 27.8% rise, which is more than the loss of income, shows that the costs are not being managed well. Not being able to keep spending under control when income is going down is a negative sign of bad business efficiency and money management. After making a nice £700,000 profit in 2020, net income dropped sharply to £500,000 the next year. This change makes it even more important to take quick smart steps. 

[image: ]The value of all assets has gone down by 14.1%, from £5,450,000 in 2021 to £4,680,000 in 2023. The sharp drop in cash and other equivalents from 300,000 to 100,000 shows that cash flow and liquidity were not handled well. The drop in accounts receivable from £150,000 to £80,000 means that either better ways to collect debts or fewer sales need to be looked into further. The land and equipment at the hotel have lost value, going from £5,000,000 to £4,500,000. This means that there has not been enough investment or upkeep, which can affect how well the hotel runs and how well it serves its guests (Ozbay et al., 2022; Hall et al., 2021). An asset management review is important for making sure that the property is used and maintained in the best way possible, which will keep its value and charm. In 2023, the total debt will be £3,300,000, which is £350,000 more than the previous year. Because of this, ties with providers can get worse, and the level of services can go down. Long-term debt has stayed the same at £3,000,000, even though earnings have been going down. This suggests that no effort has been made to lower financial risk. This makes it seem like the hotel cannot be able to keep its financial promises. Restructuring debt might be needed to make the finances more stable and bring down interest rates.
The value of the stock fell 37.3% between 2021 and 2023, from £2,200,000 to £1,380,000. Losses that have been accumulated over time have made the owner's property much less valuable, as shown by the drop in equity. The trend of falling stock prices makes it even more important to make strategy and financial changes right away to stop things from getting worse (Truong et al., 2023; Soni and Mehta, 2021). 
[bookmark: _Toc167188901]Key Reasons behind the Decline in Profitability
The fears of pandemic have had a big effect on Urban Heights's sources of income, like the number of hotel rooms booked and event reservations. Customers are afraid to spend money on holidays and travel because of ongoing fears of a viral return. This has had a terrible effect on the hotel's income, even though limits have been gradually eased Kabadayi et al., 2020; Gössling et al., 2020). The general economic slump makes things worse. Because the economy is unstable, both businesses and individuals are spending less on things that are not necessary, like trips and fun things to do (Nam et al., 2021). Because of the unstable economy, business travel, company events, and workshops have slowed down (Jafari et al., 2023; McCartney, 2021). This has caused the hotel's income to drop even more. All of these things together have made the business environment unfriendly, which is one reason why there is not much demand for hotel services.
In addition, one big reason why profits are going down is that running costs are going up. The cost of running the hotel has gone up because of the general rise in the prices of goods and services, especially for things like food, energy, and work (Yeon et al., 2020; Farronato and Fradkin, 2022). Because of rising prices, the hotel's bottom line has taken a hit because it now costs more to provide the same amount of care (Nersisyan and Wray, 20220. Because there are not enough workers, hotel companies have raised pay and perks. Costs at the hotel have gone up because there is so much competition for skilled workers. Prices of goods and services have gone up because of problems in the global supply chain, which has caused the hotel's operating costs to rise. These problems have also led to delays and higher costs for transportation and buying things.
Furthermore, the hospitality business is very competitive, which is a big reason why the hotel is losing money. The Urban Heights Hotel has a lot of tough competition from other hotels in the area, ranging from cheaper ones to fancier ones with more luxurious services and even more unusual places to stay like Airbnb. Prices and vacancy rates are affected by this competition. If the hotel had to lower room rates and offer deals to stay in business, it could have impacted the profits (Kaplan and McMillan, 2020; Ivanov et al., 2020). Businesses try to stay competitive by dropping their prices in a price war when their sales go down without them cutting costs. These days, more and more vacationers want individualised and one-of-a-kind encounters. Regular hotels are not needed anymore because there are boutique hotels and other unique ways to stay (Hassanein and Özgit, 2022; Deepa et al., 2022). If Urban Heights does not change to fit the tastes of its viewers, it might lose them. Customers' tastes are always changing, so the hotel needs to come up with new ideas and give a wider range of services. Likewise, customers expect more from hotels now that there are more digital options.
[bookmark: _Toc167188902]Turnaround Strategy
Because the market is so competitive and Urban Heights Hotel's finances are getting worse, it needs a turnaround plan that is based on technology. This plan will make the best use of resources, make things easier for customers, and make things run more smoothly. Like, the Urban Heights Hotel is going to improve how it runs by putting in state-of-the-art property management software (PMS). By handling chores like room placements and check-ins, this kind of technology will free up staff to focus on giving customers the best service possible (Sun et al., 2020; Tavitiyaman et al., 2022). Certain departments, like accounting, cleaning, maintenance, and bookings, will be joined by the PMS to improve the way things work. The hotel will be able to lower the running costs and improve its total efficiency by better allocating its resources and organising its processes. In addition, the Urban Heights Hotel needs to make its online booking system better if it wants to get more people to know about it and stay there (Ezzaouia and Bulchand-Gidumal, 2020; Espino-Rodríguez and Taha, 2022). The new website will have many features that make it easier for people to use, such as changing prices, personalised suggestions, and easier ways to pay. 
Dynamic pricing changes room rates quickly to make the most money while keeping prices fair. It does this by looking at things like demand, competition, and the booking window (Yang et al., 2021; Car and Stıfanıch, 2020). Customised ideas of deals and services based on what each user likes can lead to a better user experience and more money spent per trip. The booking process will be easier with a number of easy-to-use payment choices, such as mobile payment solutions and different providers. Moreover, the integration of data analytics will help the hotel divide its customers into groups based on their age, gender, and other factors. This will help them make more targeted marketing efforts. This will greatly improve how well the hotel's marketing efforts work. For example, the hotel can offer deals and rewards programmes to its best customers to get them to book again. 

[bookmark: _Toc167188903]Financial Projections


1.1 [bookmark: _Toc167188904]Income Statement 
	Items
	2024
	2025
	2026

	Revenue
	£2,000,000
	£2,400,000
	£2,800,000

	Operating expenses
	£1,900,000
	£2,100,000
	£2,300,000

	Net income
	£100,000
	£300,000
	£500,000



1.2 [bookmark: _Toc167188905]Balance Sheet
	Items
	2024
	2025
	2026

	Cash and equivalents
	£150,000
	£250,000
	£400,000

	Accounts receivable
	£100,000
	£120,000
	£140,000

	Property and equipment
	£4,600,000
	£4,700,000
	£4,800,000

	Total assets
	£4,850,000
	5,070,000£
	£5,340,000

	Account payable
	£280,000
	£260,000
	£240,000

	Long term debit
	£2,900,000
	£2,800,000
	£2,700,000

	Total liabilities
	£3,180,000
	£3,060,000
	£2,940,000

	Equity
	£1,670,000
	£2,010,000
	£2,400,000



The Urban Heights Hotel is expected to recover and grow over the next three years. The hotel will make changes to the way people book online in 2024 start using modern property management software and keep the income at £2,000,000. This is the start of a rebound from the drops that happened before. Because of the early advances in technology and training, the costs of running the business will be about £1,900,000. Still, the hotel is only expected to make a small net profit of £100,000, which is a good sign for its finances so far. It is possible that smart data processing and efficient operations will bring in £2,400,000 by 2025. Because operations are running more smoothly, costs will stay the same at £2,100,000. Things will look better with the money when the net income hits 300,000 pounds. When all of the benefits of the turnaround plan are fully achieved in 2026, sales should hit £2,800,000. Operating costs will reach £2,300,000 because of more visitors and better service, but a net income of £500,000 shows that the business is very profitable. By 2026, there will be £400,000 in the bank and only £2,700,000 in long-term debt. The better cash flow and lower debts that were predicted in the balance sheet forecasts are shown by these numbers. A rapid rise in equity, which will be more than £2,400,000, will be caused by a rise in owner value and a good financial comeback.
[bookmark: _Toc167188906]Conclusion
It has been concluded that Urban Heights Hotel have suffered declining incomes and increased costs of operation but not as much profits as in the past. Rising running costs, the challenging market, and the impact of the COVID-19 pandemic are some of the key factors that led to this scenario. Hotels can streamline operations, provide better guest experiences, and ensure wise decision-making by implementing data analytics and online reservation systems and integrating them with modern property management systems. They will also improve cash flow and reduce debt levels to make the company more liquid and improve cash flow. The improved stock position will indicate that the finances are stable.
[bookmark: _Toc167188907]Recommendations
The Urban Heights Hotel should find more ways to make money and depend less on standard hotel services to make its finances more stable. To reach this goal, the hotel needs to offer something that no one else does, like exercise routines, special events, and high-end eating experiences. The Urban Heights Hotel can get the package deals in front of more people if works with nearby companies and sites. Customers are more likely to come back and spend more money if the hotel has a reward scheme. If the hotel offered more services, it would not have to depend on changes in the number of room reservations and could reach new customers. Also, staff members will always be up-to-date on new tools, customer service best practices, and changes in the industry, so they can meet and beat customers' standards. By giving workers the tools they need to do their best, The Urban Heights Hotel will be able to boost happiness and retention rates while also making the experience better for guests.


[bookmark: _Toc167188908]References 
Car, T. and Stıfanıch, L.P., 2020. Mobile technology: a tool to increase hotel sales and revenue. Economics Business and Organization Research, pp.454-465.
Deepa, N., Parveen, A., Khurshid, A., Ramachandran, M., Sathiyaraj, C. and Vimala, C., 2022, May. A study on issues and preventive measures taken to control Covid-19. In AIP Conference Proceedings (Vol. 2393, No. 1). AIP Publishing.
Espino-Rodríguez, T.F. and Taha, M.G., 2022. Supplier innovativeness in supply chain integration and sustainable performance in the hotel industry. International Journal of Hospitality Management, 100, p.103103.
Ezzaouia, I. and Bulchand-Gidumal, J., 2020. Factors influencing the adoption of information technology in the hotel industry. An analysis in a developing country. Tourism Management Perspectives, 34, p.100675.
Farronato, C. and Fradkin, A., 2022. The welfare effects of peer entry: the case of Airbnb and the accommodation industry. American Economic Review, 112(6), pp.1782-1817.
Gössling, S., Scott, D. and Hall, C.M., 2020. Pandemics, tourism and global change: a rapid assessment of COVID-19. Journal of sustainable tourism, 29(1), pp.1-20.
Gössling, S., Scott, D. and Hall, C.M., 2020. Pandemics, tourism and global change: a rapid assessment of COVID-19. Journal of sustainable tourism, 29(1), pp.1-20.
Hall, C.M., Scott, D. and Gössling, S., 2021. Pandemics, transformations and tourism:: Be Careful what you wish for. In Global Tourism and COVID-19 (pp. 123-144). Routledge.
Hassanein, F. and Özgit, H., 2022. Sustaining human resources through talent management strategies and employee engagement in the Middle East hotel industry. Sustainability, 14(22), p.15365.
Ivanov, S., Seyitoğlu, F. and Markova, M., 2020. Hotel managers’ perceptions towards the use of robots: a mixed-methods approach. Information Technology & Tourism, 22(4), pp.505-535.
Jafari, K., Özduran, A. and Saydam, M.B., 2023. Hospitality and tourism industry amid COVID-19 pandemic: voices from small Mediterranean town. International Hospitality Review, 37(2), pp.243-264.
Jamal, T. and Budke, C., 2020. Tourism in a world with pandemics: local-global responsibility and action. Journal of Tourism Futures, 6(2), pp.181-188.
Kabadayi, S., O’Connor, G.E. and Tuzovic, S., 2020. The impact of coronavirus on service ecosystems as service mega-disruptions. Journal of Services Marketing, 34(6), pp.809-817.
Kaplan, R.S. and McMillan, D., 2020. Updating the balanced scorecard for triple bottom line strategies. Harvard Business School Accounting & Management Unit Working Paper, (21-028).
McCartney, G., 2021. The impact of the coronavirus outbreak on Macao. From tourism lockdown to tourism recovery. Current Issues in Tourism, 24(19), pp.2683-2692.
Nam, K., Dutt, C.S., Chathoth, P., Daghfous, A. and Khan, M.S., 2021. The adoption of artificial intelligence and robotics in the hotel industry: prospects and challenges. Electronic Markets, 31, pp.553-574.
Nersisyan, Y. and Wray, L.R., 2022. What’s Causing Accelerating Inflation: Pandemic or Policy Response?. Levy Economics Institute, Working Papers Series, 1003.
Ozbay, G., Sariisik, M., Ceylan, V. and Çakmak, M., 2022. A comparative evaluation between the impact of previous outbreaks and COVID-19 on the tourism industry. International Hospitality Review, 36(1), pp.65-82.
Soni, R. and Mehta, B., 2021. Review on asset management of power transformer by diagnosing incipient faults and faults identification using various testing methodologies. Engineering Failure Analysis, 128, p.105634.
Sun, S., Lee, P.C., Law, R. and Zhong, L., 2020. The impact of cultural values on the acceptance of hotel technology adoption from the perspective of hotel employees. Journal of Hospitality and Tourism Management, 44, pp.61-69.
Tavitiyaman, P., Zhang, X. and Tsang, W.Y., 2022. How tourists perceive the usefulness of technology adoption in hotels: Interaction effect of past experience and education level. Journal of China Tourism Research, 18(1), pp.64-87.
Townsend, B., 2020. From SRI to ESG: The origins of socially responsible and sustainable investing. The Journal of Impact and ESG Investing, 1(1), pp.10-25.
Truong, V.T., Le, L. and Niyato, D., 2023. Blockchain meets metaverse and digital asset management: A comprehensive survey. Ieee Access, 11, pp.26258-26288.
Yang, H., Song, H., Cheung, C. and Guan, J., 2021. How to enhance hotel guests’ acceptance and experience of smart hotel technology: An examination of visiting intentions. International journal of hospitality management, 97, p.103000.
Yeon, J., Song, H.J. and Lee, S., 2020. Impact of short-term rental regulation on hotel industry: a difference-in-differences approach. Annals of Tourism Research, 83, p.102939.
image1.png
Income Statement (in GBP)

Item

Revenue

Operating Expenses
Net Income

2021
£2,500,000
£1,800,000
£700,000

2022
£2,200,000
£2,000,000
£200,000

2023

£1,800,000
£2,300,000
(£500,000)
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Balance Sheet (in GBP)

Asset/Liability

Cash and Equivalents
Accounts Receivable
Property and Equipment
Total Assets

Accounts Payable
Long-term Debt

Total Liabilities

Equity

2021
£300,000
£150,000
£6,000,000
£5,450,000
£250,000
£3,000,000
£3,250,000
£2,200,000

2022
£200,000
£100,000
£4,800,000
£5,100,000
£270,000
£3,000,000
£3,270,000
£1,830,000

2023
£100,000
£80,000
£4,500,000
£4,680,000
£300,000
£3,000,000
£3,300,000
£1,380,000




