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Introduction
The development of a modern workplace depends on the organisation's culture and the placement of business goals with the help of a positive work environment. It is the efficiency of the leadership that focuses on managing the organisation's culture as well as the development of new innovative strategies to maintain the goal of future growth of the company effectively. Organisation and performance also depend on the collaboration and innovation of the people who are dedicating their time and efforts to the company. The airline industry specifically depends on hospitality management which requires positive-minded employees to support the goal of the company culture. The aim of this report is to analyse the organisational performance of British Airways to maintain its goal as per the culture and structure of the company. Moreover, the report will also focus on the responsibilities of Management for increasing organisation performance along with the behavioural approach which makes the difference between every member of the company effectively.

[bookmark: _heading=h.30j0zll]Overview of the company
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Figure: British Airways Home Page
(Source: About BA, 2022)

British Airways is a global airline company that focuses on enhancing diversity and inclusion with its company culture for more than 100 years. Serving the community and the planet is the main target of British Airways for which the company focuses on sustainability effectively (About BA, 2022). The CEO of British Airway, Sean Doyle believes in the support of the consumers which has made the reputation of British Airways as one of the reputed air service providers in the whole world. The company also focuses on maintaining its Mission by releasing carbon emissions within 2050 (About BA, 2022). 
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Figure: British Airways Plc's worldwide revenue in 2021
(Source: Statista, 2022)
British Airways generated 3.7 billion British pounds in revenue in 2021 (Statista, 2022). Approximately 30000 people currently working in British Airways always focus on developing the brand reputation by increasing the effective customer experience strategies through positive cultural support (Bloomberg, 2022). 

[bookmark: _heading=h.1fob9te]The relation between organisational performances with culture and structure to meet the organisational goals
Organisational culture is one of the important factors in developing the organisation's goal to enhance its position in the competitive market. In this factor, the organisational performance is related to the development of the target of the company to meet the profitability and the product ability effectively. British Airways focuses on a culture that embraces diversity and inclusion in the organisation and culture while developing the goal of managing the efficiency in employee engagement for better customer support. 
Hofstede’s cultural dimensions can help in developing the analysis of the organisational culture of British Airways which supports the performance of employees. 
1. Power Distance Index (high versus low): British Airways has loose hierarchical dimensions which are not as strict as can reduce the efficiency of the employees to work under any pressure. Information sharing is one of the important parts of British Airways for which the employees feel motivated and supported to meet the goal of the company with a collaborative work environment (O’Neill, 2018).
2. Individualism Versus Collectivism: individualism versus collectivism shows the preference of different perspectives of approaches which impacts organisational performance. Individualism is one of the top parts of the company for which age and every employee of British Airways have the opportunity to be self-reliant and take the initiative to support the personal goals to meet the target of the company effectively (Ahmed et al. 2020).
3. Masculinity Versus Femininity: masculinity versus femininity is also one of the important parts of Hofstede’s cultural analysis which focuses on the preference for any specific gender in any organisation. Masculinity represents personal accomplishment, high efforts and aggressiveness towards developing monetary support while femininity represents modesty, humble attitude and care for society (Quinn and Thakor, 2019). British Airways focuses on masculinity values in the organisation and culture as every employee is very much competitive and focuses on aggressive ambitious achievements to enhance personal accomplishment through work.
4. Uncertainty Avoidance Index (high versus low):  The uncertainty avoidance index showcases the uneasiness to avoid situations which are unpredictable and ordinary. The uncertainty index is low as British Airways focuses on innovative strategies to enhance the consistency of development for the betterment of the company's growth and customer engagement.
5. Long- Versus Short-Term Orientation: British Airways focuses on short-term orientation as it helps in achieving success against the business issues in the external environment (Efthymiou et al. 2018). The rapid changes in the agile business market support the short-term orientation with support to the business performance of the company.
6. Indulgence Versus Restraint: indulgent culture is the main priority of British Airways for which employees received benefits of flexible working which supports the growth of quality of work (Lange et al. 2015).
The cultural analysis of British Airways showcases the factor the company has the potential capability to maintain the organisation's performance with an integrated company culture that is more focused and goal-oriented. British Airways also focuses on maintaining a positive work culture for the betterment of high productivity and employee engagement for better performance. 
The organisation structure is also one of the important parts of developing the business performance while meeting the goals. British Airways focuses on a tall structure with a responsible management level which is important for managing the customer focus business while engaging the employees for better performance (Coller, Helms Mills, and Mills, 2016). The company has autocratic leadership styles that support centralised decision-making. The company focuses on the segmentation of different organisational functions and maintaining formal employee management relationships that help in achieving the goal in an organised manner.
However, British Airways provides the opportunity to every employee to get the facility of flexibility of working which enhances the management of employee motivation for their work practices. The organisation is more supportive of its organised structure by providing effective resources to the employees and supporting them for enhancing the highest satisfactory level (TAYLOR and WILKINSON, 2022). The goal of the organisation is to maintain the reputation of British Airways as well as provide a based customer support experience for which the company provides all kinds of resources to the people working there to enhance, they are efficient for better customer support.
[bookmark: _heading=h.3znysh7]Role of management (both functions and process) to develop organisational performance
Managers or leaders play a vital role in managing the process and functions of any organisation. It is the efficiency of a leader that develops effective goal setting for the whole team to achieve success through dedication and high productivity. Organisational performance is related to the efficiency of the leaders in managing the tasks and assigning them to the respective employees for better work. The main role of the leaders is to develop the SMART (specific, measurable, attainable, relevant and time-bound) goals to achieve the target and include every team member to work on the target (Ishak, Fong, and Shin, 2019). The goals are developed by effective decision-making and upon the analysis of the current situation and the competitive market. The managers play an important role in motivating the employees to form a better work process. It is the responsibility of the leaders to understand the needs of all the employees and provide them with the best resources so that they can perform their work effectively (Chaudhary, 2020). The management of the work process is maintained by the leaders with their skills and qualities so that the employees Gate the innovative pathway for completing the goal of the task.
Moreover, the management of different basic needs of employees is also the part of the management which helps in maintaining the effective functions of the work. The managers of British Airways focus on analysing the needs of all the employees with the help of Maslow's hierarchy of needs. 
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	Figure: Maslow's hierarchy of needs	
(Source: Desmet and Fokkinga, 2020)
There are five components of the hierarchical pyramid: starting with the basic physiological, safety, love and belonging needs, self-esteem, and self-actualization (Kalawilapathirage, Omisakin, and Zeidan, 2019). Through analysis of the needs of the employees, the managers take effective support to provide them with opportunities while maintaining cultural diversity to sustain the appropriate performance which helps in developing the goal of the company. 
[bookmark: _heading=h.2et92p0]The way different factors can influence individual behaviour in the workplace: 
The behavioural approach is an important factor to develop the goal of the management practices for performance growth. The behaviour approach is one of the important parts of measuring the performance of employees. There are various methods of behavioural approach which supports the development of span of employee control, satisfaction and turnover rate of the employees. The behaviour approach supports the managers to understand different behaviours of employees and measure the performance as per their efficiencies. In this factor, employee satisfaction and performance appraisals are the important factors which promote the organisation's productivity and profitability effectively. the following factors are relevant for the behavioural approach: 

· Reward and recognition: There are different factors which impact the behaviour management of any employee in any workplace. Rewards and recognition are one of the great factors that impact the development of employee performance (Rai et al. 2018).  British Airways provides the appropriate scope to every employee to showcase their talents which helps in managing the opportunity to get the appraisals for their performances to motivate the employees for better work.
· Effective communication: The efficiency of the employees is also developed with the communication strategies of leaders (Nwabueze and Mileski, 2018). Positive communication motivates the employees which also helps in maintaining dignity and respect in the positive work culture while supporting performance development effectively.
· Diversity and equality: The maintenance of diversity and inclusion are also important factors to develop the eloquence of performance as it supports the diverse cultures of employees from different societies and communities. British Airways focuses on maintaining the diversity of cultures while respecting all the people in the organisation with equal rights. This is one of the effective factors to enhance the goal of performance management while enhancing positivity in the environment. 
· Positive company culture: The development of employee-oriented policies and regulations helps in developing the behaviour and approach of employees which supports the engagement of integrity in the work environment (Cho, Chung, and Young, 2019). Zero discrimination and maintenance of equal opportunity while providing the scope to learn new skills help in changing the positive behavioural approaches of employees of British Airways (British Airways, 2022). It is effective in developing and measuring employee performance management. 
· Inclusion in decision making: The inclusion of all the employees is also maintained by the company to enhance performance while boosting the positive behavioural approach (Dos Santos et al. 2019). The inclusion in the decision-making process helps in maintaining positivity among the employees to express their suggestions and ideas for the development of the company. This is one of the innovative ways that is maintained by the management of British Airways which supports the positive dedication of the employees for better performance. 

[bookmark: _heading=h.tyjcwt]Conclusion 
The importance of the modern workplace is an important part of the highly changing business environment. The organisation's culture and the commitment of the managers towards the positive support to the employees help in maintaining the goal of employee engagement as well as performance management effectively. British Airways is a renowned company that focuses on managing the efficiency of the leaders to provide the best support to employee performance management with innovation and appropriate strategies. 

[bookmark: _heading=h.3dy6vkm]Recommendations 
British Airways is one of the reported companies that focuses on the development of efficiency in managing performance and the goals of employee engagement. The company also can focus on the following factors to enhance employee performance and maintain a modern workplace in this competitive market
Effective planning: effective planning is important to manage the work pressure and the shifting of different responsibilities among the employees in the airline industry (Parke et al. 2018). Customer management is one of the effective factors for which the company needs to focus on maintaining the goal through analysing the requirements so that employees can be motivated towards achieving those goals for the betterment of productivity as well as profitability.
Skill development: In this highly developing industrial era it is important to keep the skills up to date for meeting the requirements of the customers as well as the market needs (Kalra et al. 2020). The company can focus on continuously checking the skills and qualities of the employees by applying the innovative strategies to provide the best resources for the growth of the performance
Feedback collection: Moreover, feedback collection is also one of the important parts of maintaining the high performance of the employees (Marques-Quinteiro et al. 2019). The regular feedback collection can help in reducing the country of the employees and they will also be motivated by the positives of the company which can reflect in their work activities.
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