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[bookmark: _Toc148316287]Introduction
This report upholds a comprehensive examination of financial and accounting intricacies essential for the hotel or hospitality industry. The hospitality industry comprises wise and profitable utilisation of lodging, food and beverages, and sociocultural heritages. It serves travelling individuals looking to get their travel, stay, and a meal catered for quality while travelling (Walker, 2021). Akin to other industries, the hospitality industry also requires finance and revenue management. However, the focused areas under the finance management of the hospitality industry are demand, occupancy, and expenses monitored and managed using appropriate models (Tranter, 2014).
Therefore, this report will shed light on the interrelatedness of finance and accounting management with the hotel or hospitality industry. For such purpose, this report will dive deeply into the various factors of the two most thriving business hotel industries, including Mandarin Oriental Hotel Group and Premier Inn. The factors of both of these businesses which will be critically assessed are Total Revenue, Market Position, Growth Potential, and Financial Commitment to CSR (Corporate Social Responsibility). In the end, the report will also outline some valuable recommendations for both businesses on the basis of their factors assessed a step before.

1. [bookmark: _Toc148316288]Total Revenue
The total revenue generated by an overall business necessarily needs to be evaluated when performing management accounting of that business (Seal, 2019). Therefore, the comparison of Mandarin Oriented Hotel Group and Premier Inn. is primarily dependent on evaluating revenue, sources of revenue and its trends, and factors driving their revenue either towards growth or decline. 

[bookmark: _Toc148316289]Revenue
Mandarin Oriental Hotel Group, particularly, generated US$882 million as per the fiscal quarter of the year 2023 (Investegate, 2023). At the same time, Whitbread, which is the parent company of Premier Inn., states that the entire company earned a revenue of over £2.62 billion (Great Britain pounds), in which Premier Inn—individually contributed revenue of £375 million (Sweney, 2023).

[bookmark: _Toc148316290]Sources of Revenue
There are complex yet significant income sources both the companies (Mandarin Oriental Hotel Group and Premier Inn) rely on. Evidently, there are significant differences between Mandarin Oriental Hotel Group and Premier Inn. The majority of Mandarin Oriental's income comes from high-end lodging fees, which are frequently supplemented by additional amenities, for example, fine dining and luxurious spa facilities (Mandarin Oriental, 2013). Additionally, the conferences and events held at these locations make a substantial contribution. 
In contrast, Premier Inn focuses on volume when it comes to bookings for rooms as a result of their low prices (Anon, 2023). Their comprehensive nature, which includes services like free Wi-Fi and on-site eating, helps to boost their profitability. Additionally, Premier Inn reaps the rewards of its wide network of sites throughout the UK and Ireland, ensuring a stable yet profitable income base.

[bookmark: _Toc148316291]Trends in Revenue
In the previous two years, such as 2021 & 2022, Mandarin Oriental Hotel Group revolved around a revenue of $400 - $500 million (Mandarin Orientation International Limited, 2022). However, the company achieved a 30% upward or profitable revenue trend by securing US$882 million of Revenue by June 2023 (Mandarin Orientation International Limited, 2023).
At the same time, Premier Inn's Revenue has suffered various shifts in its revenue trends. For example, the pre-pandemic sales were quite lower than the company's current revenue. However, Premier Inn raised its overall revenue rapidly, raised it 37% higher than the pre-pandemic sales and has successfully secured revenue of £375 million (Price, 2023).

[bookmark: _Toc148316292]Factors Driving Revenue (Growth/Decline)
When examined critically, it has been found that there are various forces or factors which drive the overall revenues of Premier Inn's and Mandarin Oriental Hotel Group's. The exclusive reputation of Mandarin Oriental, known for its magnificent lodgings, draws segmenting guests looking for unrivalled luxury (Mandarin Oriental, 2022). Moreover, their clever placement in eminent locations boosts their income streams and draws wealthy customers. 
On the other side, Premier Inn places a strong emphasis on accessibility and price. These factors promote the company as a top option for visitors on a tight budget. Moreover, their wide-ranging network throughout the UK and Ireland, together with their luxurious yet affordable offers, supports the company in earning a steady income. Additionally, the "Good Night Guarantee" offered by Premier Inn increases client happiness and sustains their overall business (Premier Inn, 2023).

2. [bookmark: _Toc148316293]Market Position

[bookmark: _Toc148316294]Market Share
With 37 hotels and nine residences located in 25 countries and territories, the Mandarin Oriental Hotel Group undoubtedly boasts a worldwide presence which roots in its rich oriental legacy (Mandarinoriental.com, 2013). On the other hand, the largest hotel chain in the UK is Premier Inn. They are the expert in British hotels as they gain a substantial domestic market share with their 72,000 rooms spread throughout their 800 well-established hotels (Premierinn.com, 2023).

[bookmark: _Toc148316295]Customer Demographics
The luxurious accommodations and professional service at Mandarin Oriental enable the company to attract highly wealthy customers (Mandarinoriental.com, 2013). The company’s core targeted customers are rich customers who value elegance and exclusivity and desire a superior experience. 
On the other hand, Premier Inn targets people who are on their travel or looking to stay on an average budget (Premier Inn, n.d.). The company serves a wide spectrum of guests, including families and business travellers. The accessibility and affordability of Premier Inn's overall services make the company the most desired option among the average groups of customers. Moreover, the disparity in Premier Inn’s consumer demographics highlights the various market positions and business models used by these significant competitors in the hospitality sector.

[bookmark: _Toc148316296]Brand Perception.
Mandarin Oriental Hotel Group and Premier Inn undoubtedly provide different impressions in terms of brand perception. Undoubtedly, the Mandarin Oriental is well known for its luxury and creates a sensation of luxury that appeals to elite-class visitors. Their unmatched elegance is fostered by their thorough attention to detail and exceptional service (GlobalData UK Ltd, 2023). 
At the same time, Premier Inn emphasises comfort without excessive expense and offers itself as a trustworthy and practical option for average-level customers (WHITBREAD, 2017). The company is successful in building its brand perception of comfort at low cost as it grabs visitors who are looking for a basic, no-frills experience.

3. [bookmark: _Toc148316297]Growth Potential:

[bookmark: _Toc148316298]Expansion Strategies
Mandarin Oriental is seeking to expand on a global ground. For this purpose, the company has pooled down with the Jardine Matheson Group for a construction project of luxurious and cutting-edge tech-equipped hotels and apartments (Mandarin Oriental Hotel Group, 2023).
At the same time, the Premier Inn is actively looking to develop centrally located plots and apartments as this hotel brand primarily serves the UK and Ireland and maintains development through a continual addition of properties and rooms (Premier Inn, 2023). Undoubtedly, both organisations intentionally use growth to bolster their market presence.

[bookmark: _Toc148316299]Market Opportunities
Firstly, Mandarin Oriental perfectly utilises utilises its reputation as a luxury brand. This approach provides the company with valuable opportunities to thrive in wealthy or elite markets. At the same time, Premier Inn can secure a wide range of market opportunities with its brand perception of affordable lodging by concentrating on growing its presence in the UK and Ireland. Evidently, both organisations expertly match with market trends and optimise their development trajectories (Elphick, 2020).

[bookmark: _Toc148316300]Potential Barriers to Growth.
For Mandarin Oriental, it is difficult to maintain its brand in the cutthroat market of luxurious hospitality (Martin Roll, 2020). However, the company needs careful management in delivering top-notch and luxury experiences to its customers while expanding internationally. In comparison to that, Premier Inn confronts possible saturation, for which the company needs strategic diversification for development and further expansions. Also, their growth ambitions can be impacted by changes in customer preferences and the economy of the country. 

4. [bookmark: _Toc148316301]Financial Commitment to CSR (Corporate Social Responsibility):

[bookmark: _Toc148316302]Sustainability Practices
Financial Commitment to Corporate Social Responsibility is one of the most considerate factors in terms of Mandarin Oriental Hotel Group. The company invests significantly in projects holistically dedicated to environmental sustainability. For example, the company invests massively in developing and utilising Greenview Portal to manage necessary initiatives and functionalities to achieve maximum sustainability by 2030 (Mandarin Oriental, 2022). At the same time, Premier Inn also exhibits an admirable commitment to CSR by emphasising energy efficiency and waste reduction. For example, their mission of reduce carbon emission practices and reach net-zero carbon emissions by 2040 (Anon, 2021).

[bookmark: _Toc148316303]Community Engagement
Mandarin Oriental actively participates in elite communities across the world (Mandarin Oriental Business Profile, n. d.). It helps the company cultivate deep connections with the target market. Moreover, their programs, which demonstrate their dedication to social responsibility, range from humanitarian undertakings to local alliances. 
In comparison to that, Premier Inn upholds a big focus on being involved in the average-level community (Premier Inn, 2022). Therefore, they assist several regional initiatives, having a good effect on the areas they serve.

[bookmark: _Toc148316304]Ethical Business Practices
The strict ethical standards upheld by Mandarin Oriental are apparent on all sides of their business. This includes ethical business conduct, open government, and ethical sourcing (Mandarin Oriental, n.d.). At the same time, Premier Inn exhibits a strong commitment to moral business conduct building trust with stakeholders (ESG Report, 2020). Undoubtedly, both parties place a high value on integrity. They ensure that their actions are consistent with moral standards and promote sustainability.

[bookmark: _Toc148316305]Recommendation
Utilising their illustrious history and sumptuous brand image is crucial for the Mandarin Oriental Group. Their worldwide footprint can be further strengthened by entering growing areas while upholding their dedication to luxury and individualised service. A purposeful focus on sustainable practices and community involvement may also strengthen their status as a pioneer in ethical luxury hospitality. Moreover, the company’s focus on management and cost accounting will add great value to its overall performance as these practices uphold a significant worth even for hospitality businesses (Drury, 2021).
Premier Inn must capitalise on its proven supremacy in the UK and Ireland. They should maintain their steady growth while looking for ways to diversify into neighbouring markets or complementary services. These strategies also play a great role in assisting the decision-makers engaged in management accounting (Atrill, 2021). Furthermore, maintaining their reputation for dependability and cost is critical to ensure they remain the go-to choice for a diverse range of visitors. Premier Inn could also consider increasing its efforts in environmental initiatives to keep up with changing consumer expectations. Conclusively, Mandarin Oriental Group can strengthen its worldwide position by implementing sustainable luxury. In contrast, Premier Inn could strengthen its position in the UK market while investigating opportunities for strategic expansion and sustainability. Both ideas are in line with the distinct prospects of each hospitality group.

[bookmark: _Toc148316306]Conclusion
Finally, this detailed paper looks into the complex financial and accounting issues that are critical for the hotel and hospitality sector. The success of the sector is dependent on expert management of hotels, cuisine, and cultural services for discriminating guests. In this arena, the interaction between finance and accounting includes demand, occupancy, and expenditure management. The comparison of two industry giants, Mandarin Oriental Hotel Group and Premier Inn, offers light on crucial variables such as Total Revenue, Market Position, Growth Potential, and CSR Commitment. Total revenue, a key metric in financial analysis, illustrates Mandarin Oriental's $882 million worldwide revenue growth, compared to Premier Inn's considerable £375 million revenue contribution. Diverse income streams showcase Mandarin Oriental's lavish offerings, whereas Premier Inn focuses on volume-based bookings, which complementary facilities boost. 
Notably, the revenue trend for Mandarin Oriental shows a spectacular 30% rise, indicating its growth trajectory. Market Position highlights Mandarin Oriental's worldwide pedigree and Premier Inn's strength in the UK market, both of which serve diverse consumer populations. Mandarin Oriental's premium appeal is highlighted, as is Premier Inn's reputation, pragmatism and cost-efficiency. Strategic expansion is used to explore growth potential. Mandarin Oriental works with Jardine Matheson on worldwide initiatives, whilst Premier Inn focuses on expansion in the United Kingdom and Ireland. Despite these advantages, there may be obstacles to overcome, such as maintaining luxury standards for Mandarin Oriental and potential market saturation for Premier Inn. 
Mandarin Oriental's commitment to sustainability is highlighted in CSR Commitment by their ambitious 2030 sustainability objective, whereas Premier Inn targets net-zero carbon emissions by 2040. In conclusion, Mandarin Oriental can strengthen its worldwide reputation by offering sustainable luxury, whereas Premier Inn should solidify its UK market position while looking at opportunities for sustainable strategic expansion. Both suggestions fit each group's particular advantages and capabilities. This study emphasises how crucial financial management is to guiding the hotel sector toward long-term prosperity.
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