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Scope

This assignment, using Porter’s Five Forces as a template, will consider an experience of previous employment at Griffin’s Butchers of Newbury and will examine what the Forces are that shape its environment.


Existing Rivalry amongst Firms in the Industry 

· Many competitors – in particular large supermarkets in the immediate area
· Low customer loyalty – customers will migrate toward low product cost	Comment by Graham Orr: Power of Buyers
· Low cost of switching product – it costs nothing for customers to shop elsewhere	Comment by Graham Orr: Power of Buyers


Threat of New Entrants

· Not too expensive to enter catering industry
· Relatively easy to open a butchers/grocery store
· Butchering experience required but training is readily available – skilled labour relatively easy to obtain 
· Cost benefits to remain in the industry for some time - established 	Comment by Graham Orr: This is unclear.   Is this a benefit or a barrier to entry for new entrants?   Is this a dis-benefit to existing businesses such as Griffin’s?


Threat of Substitutes 

· Large supermarkets where products can be obtained at a lower cost	Comment by Graham Orr: But they are still the same products no?   A substitute product is one that is different to the original, eg M&S cauliflower steak!
· [bookmark: _GoBack]Cross-product substitution	Comment by Graham Orr: Which means?


· Ability to order meat online 


Bargaining Power of Buyers

· Large supermarkets	Comment by Graham Orr: The large supermarkets shop at Griffin’s?
· Large orders	Comment by Graham Orr: Discount?
· Ability to substitute 


Bargaining Power of Suppliers

· Large scale meat suppliers	Comment by Graham Orr: It is not clear that these enhance the bargaining Power of Suppliers.
· Large number of meat suppliers
· Flexible meat Suppliers with ability to substitute/supply similar products 
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