		Managerial and Leadership Functions 10






MANAGERIAL AND LEADERSHIP FUNCTIONS: A CASE STUDY OF MICROSOFT CORPORATION



Name: Vasile Ion.






Leaders’ vs Managers
Many people tend to mistake that leadership and management are similar but in essence, they are very different although they are very similar in some aspects. ; They are important in businesses in the delivery of goods and services. Leadership and management go hand in hand; they are linked as they tend to complement each other and therefore overlap.  Efforts in separating these two will highly result in more problems for the organization.
Leaders and managers have different contributions to an organization. The role responsibility of managers is taking care of an organizations structure and system while leaders' role is to promote changes, new approaches, and work that promote understanding of people beliefs to gain their commitment (Wajdi Barid, 2017). A manager thus performs functions such as planning, organizing, staffing, directing, and controlling; all these are essential for the running of an organization or business. Planning is required in a business for setting goals and also coming up with strategies for coordinating activities. Organizing aids in determining how tasks are to be done, who is supposed to do them, how the tasks can be grouped and where decisions are to be made. Staffing function of a manager is essential in the employment of the best candidate for a task and also performing activities such as training, appraisal etc. The directing function involves the managers giving instructions and controlling involves monitoring of activities to ensure that they are being accomplished as planned and correcting deviations.  A leaders role functions involves setting the organizations vision, motivating the employees, guiding the employees, and building morale. Leaders influence the employees to accept and understand the organization's future state by explaining the vision and the necessity of their role in the outcome. Leaders also motivate employees by finding out the wants and needs of employees, providing them with their needs, and also praise for tasks well done. It is also important for the leaders to guide the employees by unleashing their teams’ abilities improving performance as well as growing peoples careers. Leaders also build morale by ensuring the employees needs are met and everyone works together towards a common goal
Managers, therefore, showcase a unidirectional authority relationship while leaders showcase a multi-directional influence relationship (Wajdi Barid, 2017); managers promote stability in the organization, exercise authority, and work to getting things accomplished relating to the organizations goals output and is thus a formal responsibility whereas leaders tend to focus on the communication, motivation and shared goals to inspire and motivate people into actions in accordance to the vision and values of the organization. Managers can provide leadership and leaders can contribute to managerial functions. 
Impact of leadership and management styles on the business 
This report discusses the impact of leadership styles on an organization using Microsoft Corporation as an example. Microsoft founded by Bill Gates, introduced to the world the importance of Windows Software to the Information Technology industry as well as organizational structure as well. The efficiency of the management and leadership in Microsoft Corporation has influenced the organization to dominate the IT industry; therefore it is worthwhile to understand the manifestation of its management and leadership. Microsoft Corporation is thus a great example of how management and leadership are complementary to each other in a healthy organizational structure.
Transformational Strategy is the main management and leadership style used by Microsoft Corporation (Kassa Mekonnen, 2018). Transformational strategy is an approach to the company’s management and leadership whereby the management leads the organization through a change (transformation) in direction, process or other critical operating elements (Pech Robert, 2019). Managers and leaders who use this strategy are therefore do not only guide changes taking place in the organization but also manage the employees' morale; which is usually challenging especially during periods of change in an organization. Microsoft CEO, Satya Nadella, has achieved a lot since taking this position back in 2014. In less than 5 years since he took the CEO position, he has completely reversed the Microsoft Trajectory and resulted in the company being more valuable than Apple (Miller Rick, 2018). Nadella achieved this by focusing on two critical constituencies; the customers and employees. 
When Satya Nadella took over Microsoft 6 years ago, many customers were unhappy with Microsoft products; mainly the Windows 8 which Forbes magazine and other news outlets termed it to be a disaster (Miller Rick, 2018). Other tech companies; Apple and Android were beating Windows Phone by far in the market. Nadella and his team made various product strategic shifts to regain the lost market shares (Miller Rick, 2018). They improved the quality of the Windows products they offered, committed to a partnering strategy to expand their product's market which included offering Apple and Android devices the Microsoft Outlook.; they also built new products that would completely favorably with their competitors in the market, their first laptop ‘Microsoft Surface Book’, and they also new market strategies. Microsoft Corporation employees seemed to be dispirited which affected their performance. Nadella used his managerial and leadership skills to come up with strategies that would motivate the employees. His management and leadership style focused on emphasizing on continuous learning and risk-taking as well as reinforcing the company’s values (Miller Rick, 2018). Nadella, therefore, built a new culture in the Microsoft Corporation by encouraging his employee’s mindset growth as well as understanding that people develop abilities and intelligence which resulted in him winning the love and admiration of his employees.  His leadership and management style Through his leadership and managerial strategies, Satya Nadella, was able to transform the company to respond to market needs, increased employee commitment which all resulted in the company delivering a financial return to the shareholders; Microsoft Corporation is on the verge of attaining a remarkable achievement in a short while by becoming a first trillion-dollar company (Kassa Mekonnen, 2018)
Purpose of leadership and management in meeting the needs of employees and organization
The management of Microsoft Corporation has effectively showcased the main roles of a manager in an organization; organizing, planning, controlling, and direct the company's staff.  The leadership functions defined in the organization have been effectively showcased as well as its impact. As earlier discussed these management and leadership functions have enabled the organization to create and maintain a healthy and competitive culture.  Leadership and management are important functions as they aid in maximizing efficiency which and thus the organization attain its goals. 
According to Dudovskiy John (2019), before Satya Nadella, took charge of the CEO position, Microsoft Corporation culture that was laid down by the founders Bill Gates and Paul Allen was innovative but performance-based. The company became a market leader in many technological segments and this can be argued as partially due to its corporate culture which associated efficiency and creativity; however, this changed when Steve Ballmer leadership ear 2000-2014, resulted in negative implications on the company's shares and stock prices. Satya Nadella assumed the CEO position in 2014 and his main focus was on rebooting the company’s organizational structure. Therefore, Satya Nadella together with other managers came up with strategies that would improve the position of the company and also the lives and drive of the employees.  These strategies involved Microsoft organizational Culture combining the following four key features (Dudovskiy John, 2019):
· Learn-it-all mentality- Satya Nadella transformed the historic Microsoft ‘know-it-all’ culture to ‘learn-it-all’ curiosity. Nowadays the Microsoft Corporation culture accepts that an employee cannot know every detail about the industry and also their specialty. The organizational culture at this company encourages all its employees to maintain an open mind towards learning new skills and abilities that will aid them to do better at their jobs in a systematic manner.
· Openness- CEO Satya Nadella created an environment whereby his employees could tell him anything. When he became CEO, he started holding monthly “ask me anything” sessions with the employees whereby he discusses their issues transparently, answers all their queries, and eases their concerns. Industry analysts also note that “Since chief executive Satya Nadella was appointed in February 2014, Microsoft has become a far more open space” (Heffernan M, 2016).  This strategy gained him trust from his employees and aroused their commitment and drive to their work 
· Value for innovation- Microsoft Corporation was often criticized for its lack of innovations in products and portfolios under the former CEO Steve Ballmer leadership.  This lead to the market and stock shares of the company dropping. Nadella upon taking the CEO position announced his commitment to changing this perception through integrating of values and creativity into the company’s culture which he did and led to the Corporation making product shifts and regain lost market shares, improving their product offers, and expanding their market by offering partnerships with Apple and Android tech companies. 
· Diversity and inclusion - Microsoft declared that “We strive to create an environment that helps Microsoft capitalize on the diversity of our people and the inclusion of ideas and solutions to meet the needs of our increasingly global and diverse customer base”. By this, the company showcased its attempt to promoting cultural diversity and inclusion and engagement of all of the organizations stakeholder through various communication channel 

The purpose of leadership and management to meet the needs of the organization and employees is to improve the employees drive leading to their commitment to the company and working hard at their job which results in the buildup of a healthy working environment and also an increase in the sales. The managers and leaders in Microsoft Corporation are people with the capability of developing their employees who in turn make the organization be exactly how it is and perceived to be (Friefeld, 2007). 
Managerial Decisions on team and organizational performance 
Microsoft Corporation management (OM) addresses the productivity needs of a computer and software business in the 10 strategic decision areas (Nathaniel Smithson, 2017). These 10 decision areas reflect the business functions area that requires coordination to achieve the ideal business performance. They include (Nathaniel Smithson, 2017);
· Design of good service- This area involves the operational manager and the team coming up with strategies and tactics required for the development of profitable products. Microsoft initially focused on software design, however, it expanded and diversified and leading to the managers now making broader strategic decisions
· Quality Management- Customer satisfaction is a necessity for any business and is achieved through the production of quality products. Managers are concerned with meeting the customers’ needs expectation; Microsoft approaches this through continuous product improvement and innovation and investing in research and development.  
· Process and Capacity Design- This area involves companies focusing on the resources and standards required for the production process. Microsoft management relies on extensively automated system the capacity and processes. 
· Location Strategy- Access to resources, market, and supply chain is an important management decision area. In this strategic decision, Microsoft combines physical and virtual location to reach markets and maximize on resources; Microsoft has stores located worldwide, regarding software products they are distributed through the internet
· Layout Design and Strategy- This decision area involves achieving the efficient movement of information, materials, and human resources. To facilitate such efficiency, Microsoft has a layout design that integrates advanced computing technologies
· Job Design and Human Resources- this area involves staffing and development of human resources. Microsoft approach to Job design aligns with its organizational culture of innovative thinking and promoting growth of mindset. The company uses training programs to develop its human resources. 
· Supply Chain Management- Managers address this decision area by integrating the supply chain with other business activities and maintain this streamline. Microsoft management has a strategy of maximizing efficiency in the supply chain by monitoring it through computer networks
· Inventory Management- Management has to come up with strategies that taking care of the inventory costs and holding that satisfy the organization’s needs, customer expectations, and also the supply chain. Microsoft uses automated systems for materials used to maintain its online systems.
· Scheduling- This strategic decision involves business management coming up with intermediate and short term scheduling regarding resources required and market demand. Microsoft corporation main objective is in using the market conditions to determine a suitable schedule. 
·  Maintenance- This decision area involves the management ensuring that there are adequate resources for business productivity.  Microsoft Corporation requires maintenance of its software development processes as well as production capacity to maximize the revenues; In the prior, the company focuses on having a sufficient amount of employees to maintain rapid innovation, while in the latter, the company management maintains high productivity through inter-organizational support.  

The performance of a business depends on the management’s effectiveness in developing solutions that correspond to the above-described decision areas. Microsoft performance can be based using the staff activity, the production process, software development process, maintenance of equipment etc. 
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