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A hotel's staff of housekeepers, like that of Premier Inn, is indispensable for guaranteeing that visitors get a soothing and delightful stay (Raghubalan and Raghubalan, 2016). My journey in the housekeeping staff team at the Premier Inn Hotel served to make me realise the vitality of various competencies in pursuing the excellent standards sought by the hospitality sector. I will present and go over the fundamental abilities expected for effective functioning within the Premier Inn housekeeping crew in this reflective essay. I will be utilising Gibbs' Reflective Approach to look back on the observations and skills and relate them to concepts from theory and real-world applications.
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A set of key competencies are necessitated to work within the housekeeping crew of Premier Inn.
Precision: Housekeepers are required to display an excellent focus on precision to guarantee that all the high standards of cleanliness of Premier Inn are satisfied (Quick, 2020). The hotel’s brand image must be sustained via cleaning and inspecting every corner fastidiously.
Efficiency: Holiday periods, when hotel occupancy rates spike, are when the skill of time management really sparkles. Prominent resorts including Disney World and hotels like Premier Inn have housekeeping crews that are experts at managing the quick turnover of guestrooms without sacrificing quality.
Flexibility: The atmosphere in hotels can be erratic. Whether it's fulfilling unique guest wishes or altering timelines to handle fluctuations in guestroom utilisations, housekeepers must be flexible in order to satisfy an array of requirements (Jackson, 2021).
Communication: In addition to their teammates, housekeeping staff must interact with other hotel employees. They communicate with front-desk staff, report problems, and make supply requests in order to guarantee seamless room turnovers. Thus, smooth communication skill is crucial.
Team Collaboration: Housekeeping can never be done working individually as it requires great collaboration and team work (Uk.indeed.com, 2023). Teammates must ensure smooth collaboration to assign tasks and make certain that rooms are always prepared to serve.
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The Gibbs model is an excellent approach to navigate through the housekeeping experience at the Premier Inn Hotel (Adeani, Febriani, and Syafryadin, 2022).
Description: As a member of the Premier Inn's housekeepers, my assignment is to carry out the wide-ranging guest room cleaning directive which includes an array of obligations, such as vacuuming as well as sweeping, disposing of trash, examining room facilities, and arranging beds using novel sheets and pillows. I carefully go through these tasks for all the rooms I work on regularly.
Feelings: Every day when I go about the housekeeping procedures, I encounter a multitude of feelings. When customers are given an immaculate and refreshing accommodation, I get a feeling of achievement. Yet occasionally, the recurring pattern of the work causes feelings of exhaustion. Emotions like these function as a continual signal that things need to get more effective.
Evaluation: One of the advantages of adhering to the housekeeping standards of Premier Inn is they're able to guarantee precision and efficiency. There is no space for negligence, and travellers always acknowledge the dedication put forth. The negative aspect is that the task's constant repetition may occasionally cause the staff to become less attentive to details.
Analysis: The immersive experience at Premier Inn thought me the indispensable roles of precision, efficiency, collaboration, teamwork, and flexibility in the hospitality sector. It served as an illustration to me that these essential competencies in the housekeeping division are more than simply platitudes, they are the foundation of both the hotel's brand and the contentment of its patrons.
Conclusion: My ambition being a housekeeping team member at Premier Inn is to advance my abilities. My mission is to stimulate an atmosphere of collaboration and mutual encouragement amongst the housekeeping staff. I hope to instill in the entire group an ideal environment of candid input as well as interaction.
Action Plan: I'm going to be vigilant in arranging and attending housekeeping skill workshops so that I may keep improving my competencies as well as my teams. I will extensively investigate the housekeeping procedures at Premier Inn to locate even the tiny gaps and put forward a comprehensive task guideline.
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Adopting Gibbs' Model for reflecting on my tenure serving in the Premier Inn's staff of housekeepers has highlighted the vitality of crucial competencies and continued growth. The analysis of essential housekeeping competencies, such as precision, efficiency, and collaboration, emphasises their critical function in upholding Premier Inn Hotel's service benchmarks. The cornerstone of both the hotel's goodwill and client contentment is dependent on these traits. My determination to actively participate in workshops, collaboration, and relationships showcases my devotion to action.
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	Component Two: Housekeeping cleaning checklist
Contribution to Overall Module Assessment: 25%
	HOUSE CLEANING CHECKLIST
	

	
	
	

	DONE
	DAILY CLEANING
	NOTES

	 √
	Laundry
	 

	  √
	Dishes
	 

	  √
	Straighten up, clear clutter
	 

	  √
	File papers
	 

	
	
	

	DONE
	WEEKLY CLEANING
	NOTES

	
	Laundry (wash bed sheets, towels)
	 Not Necessary

	  √
	Dust
	 

	  √
	Clean bathroom(s)
	 

	 
	Vacuum
	 Not Necessary

	  √
	Mop floors
	 

	 
	Clean kitchen appliances
	 Not Necessary

	  √
	Take out garbage
	 

	  √
	Check refrigerator for spoiled food
	 

	 
	Water plants







	 

	
	
	

	DONE
	MONTHLY CLEANING
	NOTES

	  √
	Dust ceiling fans
	 

	 
	Dust ceilings and wall corners
	 Not Necessary

	  √
	Clean walls and light fixtures
	 

	  √
	Clean window coverings
	 

	 
	Vacuum under furniture and cushions
	 Not Necessary

	  √
	Clean inside of windows, window sills
	 

	  √
	Check smoke detectors
	 

	 
	Deep clean appliances
	 Not Necessary

	  √
	Clean range hood and fan filter
	 

	 
	Defrost freezer
	 Not Necessary

	  √
	Check food in refrigerator and pantry for expiration dates
	 

	 √
	Wash throw rugs
	 

















Based on your completed checklist you will need to write 500 words in essay format discussing the following: 
Introduction
This is an essay and it is based on operating hotel facilities the essay will explain the way the line manager of the hotel business organisation can clean rooms to maintain brand standards and different measures applied in the cleaning process to bring effectiveness to the team. Besides this, the report will also explain the checklist strategy in this essay to increase effectiveness (Baquero et al, 2023). 
How will you ensure that the rooms are cleaned to brand standards?
It is a must for a business organisation in the hospitality industry to make the rooms and service areas neat and clean to maintain the brand standards of the organisation and satisfy the customers successfully (Leiter et al, 2010) In the hotel business organisation first I need to identify the issues and requirements of cleaning products and staff to start the cleaning tasks in rooms (Korpacz et al, 2023). To identify the cleaning issues in hotel rooms I will consider the condition of the rooms with the checklist that will support the hotel to clean properly and maintain brand standards of the organisation. Different hotel business organisations have different brand standards and based on this hotel businesses train their cleaning team so that the team can be aligned with the brand standards (Alhassan et al, 2023).
What measures would you introduce to improve team effectiveness?
In hotel business industry the competition level is increasing day by day so business organisations needs to bring improvement in their teams to improve their performance level. I need to apply different strategies and measures to improve the effectiveness of the cleaning team (Lin et al, 2023). In the hotel business organisation I will ensure a better communication process in the team to share information successfully (Cottrell, 2019) I will also eliminated all kinds of biasness from the team and arrange team meetings on a regular basis to make working plan and identify different team issues to bring improvement in their team cleaning performance (Valdivia et al, 2023). The manager of the organisation will also divide roles and responsibilities among the cleaning team so that everyone become responsible in their tasks in the organisation and the I will apply the accountability measures in the team to improve the team effectiveness (Mun et al, 2023).





Why would you consider your checklist to be the most effective?
In the hotel business organisation I will try to make a balance and dynamic checklist for cleaning rooms to successfully maintain the standards and become the most effective to provide better service to the customers (Korpacz et al, 2023). I will focus on make connection with the customers and take regular feedback from them related to cleaning issues of the hotel and bring changes in the checklist of the hotel to bring effectiveness in the cleaning strategy to maintain standards (Baquero et al, 2023). I will also review the working progress of the cleaning team and provide them necessary guidelines related to the cleaning activities to increase the effectiveness of the checklist (Bridger, 2018) I will also support the cleaning staff for regular training program based on the present and future cleaning trends in hotel business organisation and update the checklist based on present conditions to increase the effectiveness of the checklist (Lin et al, 2023). 
Conclusion
In conclusion, hotel business organisations always need to ensure proper cleaning strategy to bring development in the organisation by satisfying the customers. In this essay, I tried to explain the way I can bring development in the cleaning team of the organisation by arranging training for them, updating checklist and applying different measures in the cleaning team (Mun et al, 2023).
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