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[staff absenteeism in the NHS and the solution]
	[the root cause of the problem]

In this report I aim to solve the current problem of staff absenteeism within the NHS. During my research I have found many concerning factors that appear to be part of the root cause. I have used various techniques to pinpoint the most major issues so we can successfully tackle them and improve the absenteeism situation.


	
	The overall sickness absence rate for England was 5.6%. This is slightly lower than October 2021 (5.7%) and higher than November 2020 (4.9%) (NHS,2022)
	

	Statistics are showing us that the absence rate is still on a slight increase despite small improvements made over the years. In many instances especially over the duration of the COVID 19 pandemic much leniency has been in use within the NHS and efficiency of staff has fallen. From the Pestle diagram that was conducted during my research many problem areas were highlighted. There are many issues amongst staff that are based on various political and legal issues such as problems with wages and working hours (legally allowed) also more recently we are seeing a rise in harassment/bullying in the workplace.

Sickness presenteeism due to staff bullying costs the NHS £604.4 million per year (NHS,2022)

Bullying and harassments within the workplace is highlighted in my report as it has proven to be a very concerning factor regarding staff absenteeism within the NHS. Staff bullying is currently costing the NHS over 600 million a year, this suggests that the rate of absenteeism within the NHS is rising partly because of bullying within the workplace. This was highlighted as one of the main issues causing absenteeism during my research. It is clear to see from research conducted that bullying and harassment Is on the rise. Throughout my study another concerning factor was the increase in the use of temporary staff. Now at first it did not seem to present itself as a concerning factor in regards to NHS absenteeism but upon further investigation it would seem that the use of temporary staff goes hand in hand with harassment and bullying within the work place and absenteeism. Now staff absenteeism is costing the NHS a lot of money and a large percentage of this money is spent on temporary staff. The use of temporary staff, despite the cost, that is not the issue in this case, opens up the workplace to staff members not used to the environment. Part of the reason we are using temporary staff is to deal with the rise in absenteeism however my research has highlighted that the use of temporary staff is actually part of the problem. Temporary staff are thrusted into an environment where they have not built a rapport, they do not have previous relationships with other staff members and they are not used to the environment they will be working in. One of the issues here is that temp staff are correctly trained In the areas required however nobody can anticipate how each individual temporary staff member may react in new environments around new people. If we eradicate the use of temporary staff it might, in effect, reduce the rate of staff absenteeism due to harassment and bullying in the work place.
Below is a PMI chart that I constructed to aid my report and find the best solutions. 



	temp staff is quick and efficient 
well trained staff 
avaliable at short notice 
PLUS 
costly 
staff not used to environment 
disruption to original staff morale 
causes confrontation in the work place at times
MINUS
Hard to build a rapport amongst staff 
bullying and harrasment from temp staff members to original staff members 
INTERESTING 
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