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Executive Summary
The following report outlines a detailed research into Cardiff airport to gain a full understanding of the challenges of managing the organisation. A detailed swot and pestle analysis will give a clear and full understanding of the challenges being faced and ultimately what plans Cardiff has for the future.  Furthermore, a ratio analysis has been included of what current issues financially the airport is dealing with how possibly they can better themselves and where they currently struggle. 
The purpose of the report is to find and conclude where Cardiff airport is possibly struggling and possibly failing. It will give a clear indication of whether some of the decisions already made have benefited the airport and are the reason for their success or they haven't Benefited and haven't really gained anything. The swot analyses the current issues and the prospects of future issues. The strengths, weaknesses, opportunities and threats are such an important part of the report because it gives a clear insight of the airport at this precise moment. All four are such an important for making the airport run smoothly, efficiently and effectively.  
The Pestle analyses the part which can benefit the airport. Political, economic, social, technological, legal and environmental. For example, political shows how Brexit and the UK leaving the EU have such a huge effect on the airport and what important people within the government had to say about it. Important points such as, passenger numbers, global destinations and what Cardiff airport is doing to play their part in helping the environment. 
The main body of the report mentions the important ratio calculations. Gross profit and debt ration among many different calculations completed to show exactly where Cardiff airport are financially. Picking out the important factors financially is so important because it can have long term effects on the organisation. If Cardiff take longer to pay debt for example, the question needs to be asked why and what alternative can they suggest. If Cardiff make more profit from foreign travellers coming into Wales, again the airport must continue that and find out how to make profit from other ways also, with events a possibility. This part of the report is very important. 
Finally, picking correct recommendations for any organisation is vital. Regarding the recommendations for the airport, there are many different important ones. That could include better recruitment, better health and safety training or different rules and regulations. Transport links was such an airport recommendation because it really set the scene for not just better transport in Wales but also of Cardiff airport.
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Introduction
Cardiff airport located in the Vale of Glamorgan is Wales busiest airport. The site which the airport is located on extends back an astonishing 70 years since 1940.  Cardiff airport connects people to over 900 worldwide destinations.  The Welsh airport handles over 1 million passengers year on year and hopefully that figure will continue to rise (Cardiff Airport,2018). In March 2013, the Welsh Government purchased the airport for £52 million and ever since have been aiming for improvements both inside and out. The financial support from the government will really help the airport run and develop for the future. 
KPI will help determine how the company can run smoothly and effectively and put certain aims and objectives to make sure that the future for Cardiff airport is bright. By going through the KPI for the airport, identifying the strengths and weaknesses it will give a clear view of the current situation. A ratio analysis has been undertaken to give a clear insight of how the airport is financially and where they can improve or maybe change completely. 
Main Findings
Economic Analysis
A PESTLE analysis is used in most organisations to determine the macro-environmental factors that will have an impact on the organisation's performance. People who are looking to set up a new business will find using PESTLE are a steppingstone to further their knowledge of their business plan. PESTLE is: Political, Economic, Social, Technology, Legal and Environmental. When you look closely at each point regarding the PESTLE it has many advantages whether that is being cost effective, further your knowledge within the business, alert to different threats and working out different opportunities. 
 
PESTLE ANALYSIS
Political
In June 2016 Britain left the European Union which caused a political nightmare not just at Cardiff airport but around the entire world. Flybe, for example a former low-cost carrier that flew in and out of Cardiff daily said “This is a further sign to the UK Government that more needs to be done to support regional flying; the uncertainty of BREXIT, currency and fuel costs are all impacting the industry” ( Flybe, 2016). This tells me that people need to remember these “smaller” airline companies because they are the ones who need help through them tough times. If people can't afford to go on holidays whether that’s a weekend away or a summer holiday it will have a knock-on effect. No money for companies which leads to companies ceasing operations at worst.
In October 2019, the Welsh Government had agreed with Cardiff airport that It would further lend them a further £ 21.2 million pounds to support its growth target of 2 million passengers per year. The welsh airport had a total GVA (Gross value added) of £246 million in South Wales in 2018 which led to 2,400 successful jobs in the business. The airport sees that the number of passengers continues to slightly grow year on year. Whether that’s due to new routes being introduced to bigger and better destinations or people genuinely see Cardiff airport as success in the making and has a bright future or both.
The transport and economy minister ken States said, “The airport’s ambition to increase passenger numbers and offer a wider range of high-quality infrastructure and services at the airport will no doubt help it grow further in the future. However, as a Welsh Government we have made it clear that the airport’s ambition of continued passenger growth is hampered by the disproportionate costs that smaller airports across the UK face”. This gives a clear direction that the Welsh Government have really ambition to make this airport a huge success. Cardiff airport has a 2040 masterplan which really shows the length of change the airport might need. That includes transport links, new terminal buildings and more importantly a better business plan. 
 Economic
In 2012, the former first minister of Wales Carwyn Jones was questioned on the whether the airport was international or not. He said “Having Cardiff Airport was a huge strength. It didn’t matter to people abroad that the airport was not used as much by people from the north or the middle of Wales. What mattered was that we had it”. At first the airport wasn’t bringing in both passengers and any sort of money to the business. The airport wasn’t really looked at as an important part of Wales. The flight routes were basic, and the economy wasn’t really benefiting from it. 
When we compare 2013 to 2020 it has in some people's eyes been a success. Former Cardiff airport chairman Roger Lewis was without doubt a huge part of the airport being what it is today. Lewis aims and ambitions was to make Cardiff be a huge part of the Welsh economy, and so it was. The Welsh airport announced that the airport was a “strategic asset to Wales”. A few of the reasons are New 1,750 aviation jobs, the overall GVA impact to the local economy was £102 million, 1 in 4 passengers are visitors to Wales of which international visitors using the airport to contribute an estimate £55 million to the Welsh economy. (Cardiff airport financial report 2019).
The introduction of the World's best airline was Lewis best moves. Qatar airways introduced daily flights to the world's great hub airports in Doha. (Cardiff airport, 2012). The Welsh government pay Qatar airways an estimate £1 million a year to market Wales as a destination. Wales is more known to people in the world now simply because a well-known better airline works in and out of Cardiff and ultimately boosts our economy. Wales online stated that the average passengers that flew with Qatar into Cardiff airport In February 2019 was 6,900 passengers. Passengers numbers are up more than 50% and the addition of Qatar to Cardiff has had a good effect on the growth of Cargo into the country. With the arrival of the airline in 2018 came the regular transportation of cargo through Cardiff airport. Up until this juncture cargo had not been seen at the airport. Understandably this brought fresh opportunities to both Cardiff and the surrounding economic areas. 
Social
In April 2019, the first quarter of 2019/2020 seen a rise of 10% growth at the airport. From April to June a total of 496,434 passengers stepped in and out of the door. The (CAA) Civil aviation authority in 2019 released stats and figures relating to passenger's numbers/ freight numbers at UK based airports. Cardiff airport was ranked at 7th out of all 21 airports in the UK that had seen over 1 million passengers at the airport in the first quarter. In the Cardiff Airport masterplan of 2040, it stated that by 2021 passenger numbers at the airport was to reach 2 million (Senedd Research 2020).
The airport saw many different changes within the first 3 months of the financial year . Thomas cook at the time make the decision to bring their bigger fleet of aircraft which added an extra 29,000 seats for their trips along with Flybe who introduced a huge winter schedule ( Cardiff airport 2019). Finally, Qatar airways celebrated a huge 1st year of flying to the welsh capital. Since Qatar has been part of the Welsh airport, they without doubt have brought passengers numbers up which is hugely benefited by the airport and the government. 
Sadly, on the 23rd September 2019, Thomas Cook Travel LTD ceased operations. The company had a total debt of £1.7 Billion and fought until the end but sadly it wasn’t enough. So how did that affect Cardiff Airport? The Blue Swan Daily 2019 stated “ But, while Manchester many be Thomas cooks largest operation, it is Cardiff airport where Thomas Cook Airlines collapse may be felt the hardest- it is the third largest operator behind TUI Airways and Flybe with a 12.6% share of its system capacity”.  This will have a huge impact on the airport, with the collapse of Flybe also In March 2020, TUI and Qatar are without the companies that keep the airport running. The airport will now have to rely solely on TUI in the summer months to bring any sort of recovery not just to the industry but also the airport.   
Technological
The Cardiff airport Masterplan for 2040 gives a huge in sight at just what the airport plans really are. The airport was one of the first in the UK to introduce the e-passport technology with the electronic gates in 2019 so that your journey through security will be lot more streamlined. The Welsh airport has got Enhanced body scanners and the facility to swab travellers for narcotics and explosives. With the masterplan announcing the brand-new terminal by 2040 the addition to 8 new air bridges will be added to the 1 current air bridge which is operated by Qatar Airways. The addition of the airbridges will attract the so called “bigger” airlines to Cardiff with their bigger fleet of airlines.
Online check-in is available via the website for a selection of airlines. With the addition of a new up to date terminal building being available hopefully by 2040, the technology used for check in and also arrivals will without doubt be different. Regarding check in, check in desks, flight times, flight delays and gate announcements will be all via an app for the smartphone. Arrivals into an airport will also be different, passengers will be able to put luggage/s onto a high-speed conveyor belt and will be transported to either the airport car park, train station or as far as personal delivery to a hotel room.  Technology in the airport is without doubt on the rise.
Legal
Legal factors are important for the airline industry. Many laws are related to both passenger safety and air traffic. The CAA (Civil Aviation Authority) is responsible for any flight delays or cancelations and will be responsible for compliance and enforcement laws. Cardiff airport ensures that travelling through the airport safely and accordingly is the main priority. It starts with the questions asked during check-in and continued through security.
Cardiff airport has a list of what the legislation covers, the legislation placed obligations on the airline company operating a flight: 
· Care and assistance.
· Up to date information.
· Option of a refund or re-routing.
· Financial compensation for cancelled flights. 
· Additional support for a denial of boarding
Brexit had a huge impact on the legal factors that affected Cardiff airport. All the airlines that operated into Cardiff had to comply with both UK and EU regulations. Selected EU countries could even stop UK carriers to fly into their airspace. This had a huge impact, there was flight cancelations, delays and some airlines had to start a plan of action immediately. The majority of Cardiff’s flights are over the English Channel into EU countries so each company and the airport itself had to look how they would work around this issue.
Environmental
The Cardiff airport masterplan of 2040 stats that “We propose to support an integrated and sustainable low carbon transport infrastructure. We will deliver increased choice for employees, visitors and most importantly passengers when visiting the airport. This includes offering phased active travel links, electric bus infrastructure, electric bikes for hire, electric vehicle charging points and better transit links to the planned campus”. Cardiff airport also released their very own Environmental flight path scheme. From October 2019 where the airport was completely powered by renewable clean energy sources to July 2020 where hopefully a solar PV farm will be placed.
Wales 24/7 announced in 2018 that “Cardiff Airport since 2015/16 had been successful to reduce carbon emissions by 53% and in just one year alone, emissions have reduced by 28%”. So, what's important about this is that, during the year when the airport might be busy or going through tough financial times the airport still aims to keep “green” and eco-friendly. The article further states that examples like air traffic control picking a “more efficient flight path” on landing and even only using one engine on taxing to the runway to reduce noise and fuel. 
SWOT ANALYSIS
Business news daily explains that SWOT is best described as the way to run a successful business it's very important that you should regularly analyse and process to ensure that you are a company are operating as effect and efficiently as possible. There are many ways to assess your business and without doubt the most effective is conducting a SWOT analysis. A SWOT (strengths, weaknesses, opportunities and threats) analysis is a process of planning that will help the business overcome different challenges and work out different ways to work and ways to possibly lead the business.
Strengths
· One of the strengths is having a 2,392-metre-long runway. It is a significant benefit when approaching major airlines to highlight the fact that Cardiff has a runway length of 2,392m, this puts Cardiff into the category of airports who can land these major airlines (The FAA, 2005).
· Another significant Strength that Cardiff has is in respect of controlled noise pollution. One of Cardiff’s aircraft approach is over the Bristol channel. By having this available approach, they are not required to fly over densely populated areas. This allows flights to take off and land later than required in airports that are situated in residential areas eg, Bristol. This makes Cardiff more attractive once again to airlines who schedule flights in restricted times. 

Weaknesses.
· As of Sunday 26th April, the only airlines that fly into Cardiff are, TUI, Qatar, Loganair, KLM and Eastern airways. Understandably this reduces the availability of potential holidays for customers. As a result of this, potential customers will look to other airports that have a variety of airlines operators in situ. 
· Most UK airports such as London Heathrow and Bristol have recently improved transport links, as in the case of Bristol. This ease of access to the airport makes it more attractive to the traveller when searching for a holiday. (ATAG)
· Major improvements big or small such as frequent shuttle service from Cardiff central train station or amendments to the road layout to and from the airport need to be considered. As it stands there is no rail links directly to the airport. The Masterplan of 2040 states a new railway from the city centre to the airport will be available, ideally the airport needs that now.

Opportunities
· Cardiff's biggest opportunity is when then Masterplan of 2040 was released. Cardiff have the opportunity of becoming a truly great airport. With a new up to date terminal building, with 8 new airbridges, a fully functioning hotel, bigger and better airlines and finally better transport links everything that Cardiff needs, Cardiff should have.
· On the airport's website stated 3 important opportunities that the airport needs: people and culture, Business and economy and Environment and sustainability (Cardiff airport,2019). If the plan happens by or before 2040 Cardiff airport will really be back on the market, which leads to increase revenue for the company and for Cardiff. It will also make Cardiff airport more attractive to other major airlines with the aim of bringing in more business. 
· As Cardiff currently houses the British Airways maintenance base it would be feasible for BA to use the airport potentially as a regional hub.
Threats
· Many Welsh government personnel think that their English counterparts Bristol is their closest and biggest threat. Bristol have attracted one of the UK biggest airline companies, EasyJet. EasyJet cover a lot of regional flights and EU flights which Cardiff do not have. A BBC News article in 2012, stated that “Bristol was an opportunity, not a threat”. Over 700,000 of Bristol 5.7million passengers are from Wales.
· If passenger number don’t rise, it’s a possibility that Qatar airways might look at the Cardiff- Doha route and decide that it's not worth flying that route anymore. Qatar want to make money of course, but if Cardiff's passenger numbers are not hitting the target they want, I have o doubt they will put out of Cardiff and that would be catastrophic for the airport. 
Financial Analysis
Ratios
Cardiff Airport Ratio Calculations.

Gross Profit Margin 
(GROSS PROFIT        X100) 
(SALES 

2018
15,985/17,907 = 0.8926 x 100= 89.26%. 
2019
18,897/20,869 = 0.9055 x 100= 90.55%.

Net Profit Margin
(NET PROFIT           X100)
SALES

2018
27,810/17,907 = 1.5530 x100= 155.30%.
2019
47,130/20,869 = 2.2583 x 100= 225.83%.

ROCE
(PROFIT BEFORE INTEREST                               X100)
(TOTAL ASSETS LESS CURRENT LIABILITIES 

2018
27,810+1477= 29,287.
29,287/67,139= 0.4362.
0.4362 x 100 = 43.62%.
2019
47,130+1902= 49,032.
49,032/51,443= 0.953.
0.9531 x 100 = 95.31%.

Total Asset Turnover
(TOTAL ASSET TURNOVER              
SALES TURNOVER 

2018
17,907/67,139 = 0.26 Times. 
2019
20,869/15,052= 0.40 Times. 

Working Capital Turnover
(SALES TURNOVER)
(NET CURRENT ASSETS)

2018
17,907/10,753= 11.31 Times. 
2019
20,869/15052= 1.38 Times. 

Current Ratio
(CURRENT ASSETS)
CURRENT LIABILITIES) 

2018
9,171/10,753= 0.85.
2019
3,829/18,881= 0.20. 

Quick Ratio
(CURRENT ASSETS-STOCK)
CURRENT LIABILITIES) 

2018
9,171- 125= 9,046.
9,046/10,753 = 0.84.

2019
3829- 125= 3,704.
3,704/18,881= 0.19. 

Debtor Days
(DEBTORS X 365)
(CREDITSALES)

2018
2,802 x 365= 1,022,730.
1,022,730/7,109= 143.86 days. 
2019
3,486 x 365= 1,272,390.
1,272,390/9584= 132.76 days. 

Creditor Days
(CREDITORS X 365)
(CREDIT PURCHASES) 

2018
10,753 x 365= 3,924,845.
3,924,845/7,109= 552.10 days. 
2019
18,881 x 365= 6,891,565
6,891,565/9,584= 719.07 days.

Debt Ratio
(TOTAL DEBT/TOTAL ASSETS) 

2018
10,753+33.098= 43,851.
9,171= 68,721= 77,892.
43,851/77,892= 0.56.
2019
18,881=36,200= 55,051.
66,495= 3,829= 70,324.
55,051/70,324= 0.78.

Interest Cover
(PROFIT BEFORE INTEREST AND TAX)
(PERIODIC INTEREST CHARGES) 

2018
27,810+1,477= 29,287.
29,287/1,477= 19.82. 
2019
47,130+1,902= 49,032.
49,032/1,902= 25.77.


Analysis and Key Performance Indicators
KPI are so very important to business objectives, the objectives should without doubt by the focus and the main priority for decision making. The objectives set out must be the same throughout the whole business and its essential that people know their own responsibility for their own KPI. One of the biggest problems is businesses picking the correct KPI Research says that less than 10% of work that is collected, analysed and reported issues for decisions making, which leaves a huge 90% wasted.
Analysis
The gross profit and net profit margin results from 2018 compared to 2019 have increased slightly. This can be down to more sales or increased passenger number. In 2019 Cardiff held one of the annual six nations games in which Cardiff airport welcomed over 8,000 passengers (Cardiff Airport 2019). With new and improved catering facilities the airport saw a rise in food sales in the terminal building. More events in the city and improvements within catering facilities and shops at the airport, revenue and cash flow will most definitely improve year on year. The airports net profit shot up from 2018 again, this shows that the airport controls the cost that purchase goods and services at a higher price that it costs to produce them. Instead of the airport spending a huge amount of money on goods and services, they looked at the cheaper but more effective option. 
The Return of capital employed (ROCE) has once again increased from 2018, this is down to the worth of assets have risen. The airport possibly could have put profits back into the airport. Since the introduction of Qatar airways into Cardiff it's been a huge bonus for the airport. Qatar has both provided Cardiff with a service to and from the middle east to open Cardiff to the world. It has also made Cardiff gain and increase in profit since the addition to the airline. Qatar and Cardiff have worked well, with the airline advertising the Welsh capital around the world, while Cardiff have provided Qatar with increasing passengers numbers and sales for first 2 years of service (QatarAirways,2019).
The total asset turnover has once again increased from 2018, this gives a clear indication that the assets are being used efficiently in the airport. Cardiff for example do rely heavily on their assets whether that inside the terminal building or outside. It also proves that Cardiff as a company operates more efficiently to generate more sales. For example, one of Cardiff airports assets that produces sales is the catering and shopping facilities (Cardiff Airport, 2018). An outside asset could be the parking area of the airport which makes money, as current transport links are poor, passengers would be forced to park and pay.
The current ratio and working capital turnover for the airport have both decreased from 2018. The investor will have an overall idea whether Cardiff airport will be able to cover short term debt. With the Cardiff airport masterplan of 2040 in full focus, (Cardiff airport 2019) the airport's main priority is starting to shift to that instead of focusing on current issues. The airport is starting to already put finances towards that when there are still more important financial problems to be putting money and profits towards.
The quick ratio calculations for 2018 have dropped. The reason for a decline could mean there isn't an ability to generate cash. With the results below 1, the airport can't really pay of current liabilities in a short term, only in a long term. This brings the point of focusing more on the future masterplan than dealing with current issues back up. (Cardiff financial statement 2019), stated that “having a quick ratio of below 1 isn't really where the airport intends on being”. This proves that Cardiff airport needs to look at its current liabilities and sort them out before looking forward. 
Cardiff’s debtor days results have again decreased from 2018. Cardiff airport a smaller airport compared to Heathrow will have less expenses to pay (Cardiff airport 2018). The time Cardiff must pay back debts according to the result have decreased. The less time the debt gets paid the better. Debt In most business is not something you want to keep and hold onto for a long period of time.
Cardiff airport creditor results have increased from 2018. Cardiff now take more days to pay back suppliers. In some airports cases like Heathrow they allow for shorter to pay back suppliers due to the size and due to constant flow of money being made. Regarding Cardiff with the size and the lack of big money being made paying back suppliers it will take Cardiff longer which of course is understandable. 
Cardiff debt ratio has increased from 2018. Considering Cardiff current debts and current assets with a score of 0.78 it has risen. With the result having gone up it proves that Cardiff has now got financial leverage. The amount the debt is worth of assets over a long period of time which basically outweighs the debt used to purchase them. 
The final analysis was the Interest cover of which compared to 2018 has risen. Cardiff's interest ratio proves that it takes longer period to make an interest payment on its earnings before interest (Cardiff airport financial statements 2019). Cardiff have their own marks regarding how quick and able to meet their interest payments. 

Performance Management
Performance management is such an important part of any business/company. The management helps boost employee's engagement and productivity. If members of staff are valued by management, you will see from the attrition rates that less employees leave the organisation compared to organisations where there is less focus on staff well-being and staff recognition. When you have happy employees, it will result in better results or the business and ultimately boost productivity and maximising results. Armstrong 2015 tells us “performance management is the constant process of improvement by setting goals for both individual and team, which co-inside with the goals set by the organisation planning performance to achieve goals, assessing progress, and finally developing skills and abilities or current and future employees”. 
Many airports have many different types of interview processes. They might include, telephone, video, panel, group, assessment days and face-to-face. Some of the UK biggest airports such as, Bristol and London city both recruit people via phone but London Heathrow and Manchester both conduct face-to-face and a presentation as part of the process. Even though all airports run the same Heathrow and Manchester think that recruiting people via a face-to-face interview and a presentation is more productive. One of the Australian leading recruitment companies stated “One-on-one interviews is a much-preferred format for candidates and us as employees. It's more likely we will establish a better connection with the candidate, and it will show the candidates as the real person” (On line recruitment 2018).  Eye contact is also another important factor in face-to-face interviews, it really shows that the candidate is engaging in the conversation/interview and it fully focused on questions and the task in hand.
Cardiff airport in 2016 introduced a range of new proposals to enhance the workforce:
· Recruited 155 new team members from facilities management, security operations and fire and rescue services to the Cardiff airport team, which resulted in increased efficiencies across the airport and improved engagement. 
· Continue to work closely with Swissport with more jobs, airside and inside the terminal building.
· Working relationships with the GMB trade union got stronger with the airport. Both the airport and in this instance the GMB union have one common goal which is, to ensure that all staff are treated appropriately. 
· Introduced an engagement survey and developed focus groups to talk about current issues within the airport and what important points should be met with future plans.
Cardiff airport constantly aim to make sure staff are fully trained in their respected departments and that their safety is constantly maintained. With the future of the airport very much unknown keeping the hard-working staff is very much a priority. The 2040 masterplan, if completed many more staff will need to be recruited and from past reviews the way management treat their staff in Cardiff is very good and very promising for future employees. 
Recommendations
As a result of the research undertaken for this task, I have come up with SMART objectives. The recommendation is have given is regarding transport links to and from the airport. Specifically having greater transport links to make the airport more accessible to the public when flying from Cardiff. By having better links, it becomes a better airport for not just the people of Wales but for the surrounding areas. The Independent 2015, realised an article stating that Cardiff was in the top5 for worst transport links for an airport in the UK. Regarding the measurable objective, when you start to see passenger growth numbers on the available transport links to the airport, you will start to see results. You will know when your objective has been completed when you see a rise in passenger numbers and possibly a decline in passengers using the airport parking facilities. 
Achieving the goals for better transport links is very achievable. With a railway line already in place to nearby Rhoose, only small building work is needed. Having that railway link to the airport will without doubt raise the airport and will set the benchmark for future plans. (Cardiff Masterplan,2040). Realistically, it will not be completed overnight and there might well be roadblocks on the way. Planning permission on the farmlands that surround the airport might be a problem and realistically they could be turned down. Finally, timing Is very important.  A realistic time frame should be in place to ensure that all tasks required for the safe day to day running of the airport are completed before moving onto the more complex tasks. 
Conclusion
To conclude on this report, Cardiff airport has the potential to become a huge success in UK. With the plans that are in place the future really does look bright. The Welsh government or if any other business takes control of the airport, they really do have to look at ways the airport will grow for the better. The major point which I think needs to be addressed is attracting the bigger airline companies, people cannot stress enough how much this will help. Financially the airport needs to keep a close eye on where money gets spent and more importantly being spent on the correct items, whether that’s getting better airport facilities to make money or improving transport links. From the findings of ratios between both 2018-2019 the result show both where Cardiff are succeeding and are possibly failing. Along with the future plans and future positive ratio results, Cardiff airport can really be a success. 
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