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History about Advanced medical solution group plc
The Advance medical solution Group plc of companies have mastery in the design, development, manufacture and distribution of novel, high performance advanced wound care products, surgical dressings and medical grade materials as well as medical adhesives and sutures for closing and sealing tissue.
AMS Group plc was establish in 1991 in Winsford , Cheshire, U.K.  It was originally set up to offer R&D, manufacturing and Sales & Marketing capabilities providing advanced wound care products for major healthcare companies.  In 2002 the Group acquired MedLogic Global Ltd (also known as Advanced Medical Solutions (Plymouth) Limited) based in Plymouth, Devon. This gives the Group with technology in cyanoacrylate based medical adhesives and a direct U.K. sales force.
In October 2009, following a successful joint venture with Recticel, the Group acquired the Netherlands based hydrophilic polyurethane manufacturer Corpura B.V. (now known as Advanced Medical Solutions B.V.).
In 2011 the Group further expanded acquiring RESORBA Wundversorgung GmbH & Co KG (now known as RESORBA Medical GmbH), a long established wound care and wound closure business, providing suture and collagen technologies, headquartered in Germany with direct sales in Germany, the Czech Republic and Russia.
Advance medical solution group plc is listed on the Alternative Investment Market (AIM).
“Today the Group has a worldwide customer base, operates out of 5 countries and employs nearly 500 people.”
Company Location:
The AMS Group have six manufacturing Units, six sales offices in Europe, and a sales team run in the United States.  The Group’s headquarters is located in the UNITED KINGDOM.

1) Winsford, U.K.: HQ: Advanced Wound Care manufacturing, R&D, Sales & Marketing
2) Plymouth, U.K.: Tissue adhesives manufacturing, R&D, Sales & Marketing
3) Etten Leur, the Netherlands: Bulk foam roll-stock manufacturing, Sales & Marketing
4) Nuremberg, Germany: RESORBA® Collagen and Haemostats manufacturing, R&D, Sales & Marketing
5) Domazlice, the Czech Republic: RESORBA® Sutures manufacturing & Sales
6) Neustadt, Germany: RESORBA® Sutures manufacturing
7) Moscow, Russia: Sales
Company main Brand:
COMPANY is a U.K. based developer and manufacturer of world-leading advanced wound care and wound closure products. We have developed our brands; ActivHeal®, LiquiBand® and RESORBA® from our research and specialist knowledge.

1. LiquiBand®: This range of products is a world-leading tissue adhesive product portfolio. Based on cyanoacrylate technology developed for medical applications, our tissues adhesives offer significant benefits over conventional ways of closing wounds following trauma or surgical incisions.
2. ActivHeal®: This products provide a full range of advanced wound care products for use in hospitals, nursing homes and community care settings throughout the U.K.. The ActivHeal®range offers significant cost savings to the NHS without compromising on clinical outcomes or patient care.
3. RESORBA®: This type of branded products include surgical sutures, haemostats, infection control, and dental biomaterials for surgical disciplines in hospital, ambulatory, private practice, and dental settings. This range of products has evolved to provide modern solutions to the fields of surgical, dental and regenerative wound care.

Company Vision and Strategy:
The become best developer, producer, and supplier of innovative medical devices in the areas of accelerating healing and managing wounds, minimising adverse surgical outcomes and sealing and closing tissue.
Market Outlook
There is a rising incidence of both chronic and acute wounds. Predisposing factors are on the increase such as obesity, diabetes and old age. There is also an increasing demand from emerging healthcare markets.
A continuing trend towards minimally invasive surgery further provides opportunities for innovations and market growth. Healthcare economics demand cost-effective product solutions. AMS’s mission is to meet these needs.
Our Strategy for Growth
· Add value for payors in advanced woundcare and surgical markets
· Increase direct distribution of surgical products through AMS’s sales forces in target markets
· Continue to drive geographic expansion
· Enhance product portfolio, technologies and pipeline through investment in in-house R&D, acquisitions and licensing
Company Partner:
[bookmark: _GoBack]“Since 2010 McKesson Medical Surgical and AMS have partnered to provide our customers with quality, savings and innovation via the Liquiband range of topical adhesives. The inclusion of AMS’ products in our McKesson Brands private-label portfolio has clearly benefitted our customers and, in turn, helped us exceed our sales expectations. We are very pleased with our ongoing partnership and look forward to strong future growth with AMS across the entire U.S. market.”
Company Resent Business:
Business
– Company have a good sales progress across all Business Units;
· Branded Distributed up 42% to £20.8 million (2015: £14.6 million), and up 30% at constant currency
· Branded Direct up 10% to £24.6 million (2015: £22.3 million), and up 3% at constant currency
· OEM up 16% to £32.1 million (2015: £27.7 million), and up 12% at constant currency
· Bulk Materials up 33% to £5.2 million (2015: £3.9 million), and up 21% at constant currency
– Continued strong performance in the US with LiquiBand® tissue adhesive range:
· Revenues up 56% to £12.5 million (2015: £8.0 million) and 39% at constant currency
· As at 31 December 2016, market share by volume5 increased to 23% (June 2016: 19%) and initial 20% target share achieved in the combined hospital and non-hospital market
– Successful launch of antimicrobial and atraumatic foam dressings into Europe
– Antimicrobial dressing revenues including both silver and PHMB (Polyhexamethylene Biguanide) up 13% to £17.5 million (2015: £15.5 million) and 9% at constant currency
– Sales of the hernia mesh fixation device, LiquiBand® Fix8™ increased 73% to £1.7 million (2016: £1.0 million), 68% at constant currency, and is in use in 25 countries; now preparing for Pre-Market Approval (PMA) in the US
– German and Czech RESORBA® business up 15% to £13.1 million (2015: £11.3 million) and 4% at constant currency
– FDA approval for two new product claims for the octyl formulation product, LiquiBand® Exceed™, giving it a competitive advantage in the U.S. topical skin adhesive
– ActivHeal® business declined 5% to £6.0 million (2015: £6.4 million) 
ANOTHER RELATED COMPANY FOR RATIO SMILIARITY IS Alliance Pharma plc 
Alliance is a publicly owned international pharmaceutical company listed on AIM, part of the London Stock Exchange. Company started trading in 1998 and have grown strongly to an annual turnover approaching £100 million.
At the heart of our business sits a diverse team of dedicated, enthusiastic and experienced professionals who are committed to providing much needed medicines around the world. 

Our expertise lies in the acquisition and licensing of pharmaceutical and healthcare products and delivering these to patients. We look carefully for certain criteria in these products and select for a blend of underlying sales stability and growth potential. More information can be found in Our Deal History. 

Capital intensive activities such as manufacturing, warehousing and logistics are outsourced to class leading specialists in these fields. We distribute our products through wholesalers, retail pharmacies, hospitals and a well-respected international network of distributors.

Our modern offices are located in the market town of Chippenham, Wiltshire, 70 minutes from central London by direct train. We also have offices in Paris, Milan, Madrid, Düsseldorf, Dublin, Shanghai and Singapore.

COMPANY PRODUCTS
Company product portfolio has grown and diversified through acquisition over the years. 
Across the range, our brands span a wide variety of therapeutic areas. We provide many products to hospitals and pharmacies to fulfil prescriptions and others can be purchased over the counter and in general stores.
Prescription Only Medicines
As Alliance Pharmaceuticals' core business, company still aim to supply much needed prescription medicines to patients and assist healthcare professionals in the safe use of our products. Browse by therapy area for information. 
Over the Counter Medications
Treating a wide range of conditions from acne to denture irritation, our Consumer Health Care products can be purchased from pharmacies, major supermarkets and online. 
Medical Devices
We have a number of medical devices including Hydromol® Ointment and MolluDab®. The Opus range of stoma care products is our biggest collection of medical devices. These are supplied through pharmacies and healthcare distributors. 
Cosmetics
One of our better known brands Lypsyl® is a cosmetic and can be found in pharmacies and other retailers too. 
Nutritional Supplements
MacuShield® was acquired in 2015 and is our key nutritional supplement brand. It is widely distributed through opticians, pharmacies and online retailers.

Ratio Calculation:
The calculation has been done to measure the various characteristics of the organization such as profitability, liquidity& solvency of the Advanced medical solution group Plc. In order to examine each and every characteristics of the company, some ratios has been calculated. This will particularly help to examine the profitability, liquidity, solvency of the Advanced medical solution group Plc major in a reliable manner. 

Liquidity Ratios for the Advanced medical solution group Plc and Alliance Pharma plc. 

	Current Ratio of Advanced medical solution group Plc

	Current ratio (in times)=  Current Assets/ Current liabilities

	Year
	2012
	2013
	2014
	2015
	2016
	2016
(£000)

	Current Assets (in £ million)
	25674
	25800
	37781
	53870
	74869
	320737

	Current Liability (in £ million)
	8931
	7782
	8494
	10180
	15035
	141474

	Current ratio (in times)
	2.87
	3.31
	4.44
	5.29
	4.97
	2.26









	Absolute Liquid Ratio/Cash Ratio of Advanced medical solution group Plc

	Absolute Liquid Ratio/Cash Ratio (in times)=  Cash& bank balance/ Current liabilities

	Year
	2012
	2013
	2014
	2015
	2016
	2016
(£000)

	Cash (in £ million)
	8867
	5257
	17280
	34201
	51125
	16925

	Current Liability (in £ million)
	8931
	7782
	8494
	10180
	15035
	141474

	Cash Ratio (in times)
	0.99
	0.67
	2.03
	3.35
	3.40
	0.11




	Quick Ratio of Advanced medical solution group Plc

	Quick Ratio (in times)=  Current assets- inventories/ Current liabilities

	Year
	2012
	2013
	2014
	2015
	2016
	2016
(£000)

	Current Assets (in £ million)
	25674
	25800
	37781
	53870
	74869
	320737

	Inventories
	6456
	8042
	7532
	8843
	11440
	238

	Current Liability (in £ million)
	8931
	7782
	8494
	10180
	15035
	141474

	Quick  Ratio (in times)
	2.15
	2.28
	3.56
	4.42
	4.21
	2.26



ANALYSIS CURRENT RATIO:- In order to analyse the liquidity aspect of the company, ratios such as current ratio and acid test ratio and net working capital to asset ratio has been calculated. This will enable to immensely help to understand the ability of the company to repay the short term obligations from the short term assets of the company. It is absolutely clearly show from the calculation of the liquidity ratios such as current ratio of the company it can be adjudged that the company liquidity is significantly in a good position. The reason being, in all the last 5 consecutive years from the financial year ending 2012 to 2016, Advance medical solution group plc’s current ratio has been more than 1. It is because, the company has low amount of short term borrowings compared to the other items of short term liability in all the year. A value more than 1 for current ratio and acid test ratio denotes that the firm is in a very strong position repay the short term liabilities from the current liquid assets of the company. 
ANALYSIS OF Quick RATIO:- 
The quick ratio is used to find company position in terms to pay short term debts by paying available short term asset after minus the inventory portion of the company if still company has ratio more than 1 that means company is in very strong position to pay short term debts. By analyse company quick ratio it is show that company has very good position in terms to pay short term debt by current asset but by the analyses of quick ratio it is show that company has been in good position to pay short term debt apart from inventory in the current asset. In the time duration between 2012 to 2016 quick ratio is increased to 2.15 to 4.21 which show company has been in good position to pay debt the ratio is more than 1 is shown that current asset is still higher after minus inventories from current asset company still capable to pay short term debt. Now with the compared to the company is more powerful compared to Alliance plc in 2016 due to company has quick ratio which is 2.26 which is less compared to AMS plc in 2016 that means company is very weak in the assets which help to pay short term debts of the company. 


ANALYSIS OF CASH RATIO:- 
cash ratio is used to measure the company position in terms to pay short term debts by paying all available cash if the company has cash ratio which is more than 1 that show that company is in strong position to pay short term debts by available revenue. If cash ratio is increased year by year that show that company has increased the revenue of may be decreased the short term liability. By analysing cash ratio of the AMS group plc Company it is proved that company has been in very good position to pay all debts especially short term debts by available revenue. At the starting of the year in 2012 to 2013 cash ratio is increased with 0.99 to 0.67 because of decreased in short term liability. 
reason of it is because of short term liability is increased in the ending year. By analysing the cash ratio of the company it is proved that company ratio is greater than 1 that means company is in very good position in terms of revenue and also ratio is fluctuating by the year to year this happened because of variation in short term liability. Now compared with the company the cash ratio is little bit decreased to 3.2732 in 2016 compared to AMS plc company which shown that in terms to pay short term debts by paying all available cash AMS plc is more powerful compared to company



Profitability Ratios
	Gross profit margin of Advanced medical solution group Plc

	Gross profit margin (in %)= (Gross Profit/ Revenue)*100

	Year
	2012
	2013
	2014
	2015
	2016
	2016
(£000)

	Revenue (in £ million)
	52589
	59499
	63010
	68596
	82621
	97492

	Gross Profit (in million)
	28643
	34268
	35843
	39908
	47427
	54849

	Gross profit margin (in %)
	54.46
	57.59
	56.88
	58.17
	57.40
	56.26




	Operating profit margin of Advanced medical solution group Plc

	Operating profit margin (in %)= (Operating Profit/ Revenue)*100

	Year
	2012
	2013
	2014
	2015
	2016
	2016
(£000)

	Revenue (in £ million)
	52589
	59499
	63010
	68596
	82621
	97492

	Operating profit  (in £ million)
	11458
	13726
	15170
	17041
	19105
	25610

	Operating Profit Margin (in %)
	21.87
	23.06
	24.07
	24.84
	   23.12
	26.26



CRITICAL EVALUATION OF THE REASON FOR THE CHANGES IN THE RATIO OVER THE LAST 5 YEARS OF Advance Medical Solution Group Plc: 
The above calculation has been done for the analysis of probability ratio of the Advance medical solution group plc Company which will help to find the company probability which will help to analysis company value also it is compared with the company in 2016 which help to find company position in market =. 
ANALYSIS OF GROSS PROFIT MARGIN:- 
The gross profit margin of any company is calculate to find the company cost of basic business operation if the gross profit margin is year by year Fluctuated that means company cost of basic business operation are Fluctuate due to two reason which is Fluctuate in revenue or Fluctuate in gross profit. It can be particularly observed that in the duration between 2012 and 2016, the gross margin of the company has fluctuated from 54.46% in 2012 to 57.40% in 2016. Even in between these periods for 2015 and 2016, the gross margin was Fluctuate at the same level. So it can be analysed that there was also changes in gross margin though the revenue of the company has been slightly decreased from £28643 million in 2012 to £47427 million in 2016. Therefore it could be rightly analysed that the company’s cost of basic business operation has also proportionately Increase with the Increase in revenue. Where to compare with the the company the gross profit margin in the 2016 is 56.26% which is almost same as Advance medical solution group plc that means company’s cost of basic business operation is slightly low with the low revenue so in the terms of revenue and gross profit is more powerful compared to Advance medical solution group plc in 2016. 
ANALYSIS OF OPERATING PROFIT MARGIN:- 
Operating profit margin is used to measure the company cost of basic sales of product with the revenue of the company. If the operating profit margin is year by year increased till 2015 after that small decrease in 2016 that means the company sales of product is Increase due to increase in revenue or operating profit. It can be particularly observed that in the duration between 2012 and 2016, the operating profit margin of the company has also slightly increased from year by year 21.87% in 2012 to 23.12% in 2016. That means with increase of operating profit is also increase in sales of company products. Even in between these periods for 2012 and 2013 the operating profit margin was minor increase at the same level and also for the year between 2015 to 2016 
Operating profit margin was minor increase. So it can be analysed that there was no change in operating profit margin though the revenue of the company has been slightly increased from £11458 million in 2012 to £19105 million in 2016. Also there are we match 2016 ration of 2 company and that time we clearly saw that alliance pharma plc have almost 3% higher profite margin compare to advance medical solution group plc. 
	Net profit margin of Advanced medical solution group Plc

	Net profit margin (in %)= (Net Profit/ Revenue)*100

	Year
	2012
	2013
	2014
	2015
	2016
	2016
(£000)

	Revenue (in £ million)
	52589
	59499
	63010
	68596
	82621
	97492

	Net profit  (in £ million)
	9692
	11366
	12864
	14119
	15692
	18092

	Net Profit Margin (in %)
	18.42
	19.10
	20.41
	20.58
	18.99
	18.55


  

Net Profit margin of Advance medical solution group plc increase year by year from 2012 to 2015 and after 2015 there was small draw back in profit almost 1.5% net profit margin decrease compare to 2015 and as per the compare with Alliance pharma plc company that company   almost same net profit margin in 2016 . that’s give very good competitor in medical field.
   

Gearing Ratios:
	Debt to Equity Ratio for  Advanced medical solution group Plc

	Debt to equity Ratio(in times)=Total Libilities/ shareholder’s Equity

	Year
	2012
	2013
	2014
	2015
	2016
	2016
(£000)

	Total Liabilities
	23860
	11059
	11480
	12906
	19478
	141474

	Shareholder’s Equity
	73698
	86088
	93053
	103657
	
125528
	
179263

	Debt to equity Ratio
	0.32
	0.12
	0.12
	0.12
	
0.15
	0.78



I find this ration with help of total liability and stockholders equity and its help full in measure a company’s financial leverage and its clear shows the company’s after 2012 they very accurate in their  leverage and its good for company to improve their position in market.




 

	Debt to Asset Ratio for Advanced medical solution group Plc

	Debt to Assets Ratio(in times)=Total Liabilities/ Total Assets

	Year
	2012
	2013
	2014
	2015
	2016
	2016
(£000)

	Total Liabilities
	23860
	11059
	11480
	12906
	19478
	141474

	Total Assets
	97558
	97147
	104533
	116563
	144946
	320747

	Debt to Assets  Ratio
	0.24
	0.11
	0.10
	0.11
	
0.13
	
0.44


	 
In this ratio we clearly shows the company depend on their creditors and his shareholders from 2013 to 2016 company year by year very small amount of deference in their function.  





 Stock Turnover ratio  

	Stock Turnover ratio of Advanced medical solution group Plc

	Stock Turnover Ratio(in days) = (Average Inventory/ Cost of Goods Sold) *365

	Year
	2012
	2013
	2014
	2015
	
2016
	
2016
(£000)

	Average Inventory (in £ million)
	6585
	S7249
	7787
	8187.5
	
10141.5
	14563

	Cost of Goods Sold(in £ million)
	23946
	25231
	27167
	28688
	
35194
	20392

	Stock Turnover ratio (days)
	100.37
	104.86
	104.62
	104.17
	
105.17
	
260.66



Note : Average Inventory is calculated by using  following formula;
Average Inventory = (Inventory at the end of the current Financial Year+ Inventory at the end of the previous financial year)/2

ANALYSIS OF GEARING RATIO:- 
Debt to asset ratio are used to measure how it is good company to pay all debts which is include short term debts and long term debts by available total assets if the ratio is decreased means company has in good position because to increase in total assets if it is increased means total debts are increased compared to total debts. By analysing gearing ratio it is shown that company is in very good position to pay them total debts which is include the long term debts and short term debts in the starting of the year 2012 to 2013 total debts is almost run stady till the 2015  after that in 2016 small amount of their percentage was increase.  Compared to company the debt to assets ratio is less in year which is 0.01 or 0.02 difference in  2012 to 2016 which good for the company’s marketing policy and and lunch the new products .
Also the company’s stock turn over ration as well very smoothly going every year and every year the takes almost same time  
Critical evaluation of the reason for the changes in the ratio over the last 5 years of Advance solution group plc and 2016 of Alliance group plc:
	Ratio
	Advance medical solution group Plc(2016)
	Alliance Group Plc (2016)

	Current Ratio(time)
	4.97
	2.26

	Case Ratio(time)
	3.40
	0.11

	Quick Ratio(time)
	4.21
	2.26

	Gross Profit Margin (%)
	57.40
	56.26

	Operating Profit margin (%)
	23.12
	26.26

	Net Profit margin (%)
	18.99
	18.55

	Debt to Equity Ratio
	0.15
	0.78

	Debt To Assets Ratio
	0.13
	0.44

	Stock turnover Ratio(days)
	105.17
	260.66



Drawbacks of ratio analysis:
It is a well – known fact that a company can get relevant information in details with the help of analysing their performance by means of different ratio but it is not also free from any limitations. The term ratio portrays the fact of having a comparative analysis of different companies and often in this case it is a problem that improper comparative analysis in terms of company differences or not having the same financial year can bring about issues in drawing appropriate inferences. In addition to this, if the comparison has to be made for companies with different industrial background then also it is absolutely not possible to properly compare with each other as the standards of the different industries vary. As a result of this, ratios like Price to Equity ratio or the net profit ratio cannot be done in a proper way. It is a certain fact that the profitability level of various sectors surely vary with one another and so if the comparison is not made within the companies operating in the same industry, then the ratio analysis would totally become meaningless. This fact mentions the need of having a proper analysis base based on which the organization’s performance can be assessed and this can be done by means of doing ratio analysis in a comprehensive way. It is also immensely important to consider the various aspects and then perform the ratio analysis. It is often seen that there is fraudulent action done by the financial managers who window dresses the accounting information so that the investors can get attracted to attractive financial figures even if the actual figures are somewhat different. This tendency really poses a great threat towards proper ratio analysis. In that case, the lines and notes of all the financial statements must be studied carefully by the statement readers so that they can take the correct decision regarding the fact that whether they would invest in that company or not. Moreover, ratio analysis is not solely able to evaluate to portray the overall company’s performance thereby increasing the possibility of investing in a project with huge funding requirement leading to crisis in liquid amount. In order to holistically evaluate the overall performance of the company it is not sufficient just to do that based on few ratio analyses and thus other considerations must also be made to come into a comprehensive and accurate decision.

Current ratio:
The short term assets of a company should be able to pay off its short term obligations comfortably.
Quick Ratio:
Although current ratio is a good reference point on how a firm manages its short term obligations and payments, the quick ratio provides a better picture by discounting inventory and other current assets.
Cash Ratio:
This ratio further refines the quick ratio by removing receivables from the numerator. The reasoning behind this is that the receivables are not always provided on time. Hence a firm should have sufficient buffer in cash and cash equivalents to meet any immediate obligation.
 
Debt-Equity Ratio:

This ratio shows the liabilities of the company in comparison to the equity put by shareholders. A lower ratio shows that the company is using less leverage and has a good equity position. On the other hand a very high ratio would show that the creditors of the company are putting more money into the company than the shareholders themselves.
Debt to Assets Ratio:
Solvency is the term which is used to describe the financial position of any business which is capable to meet outside obligations in full out of its own assets. So this ratio establishes relationship between total liabilities and total assets.

Gross profit Ratio:
 In this ratio of gross profit to net sales i.e. sales less sales returns. The ratio thus reflects the margin of profit that a concern is able to earn on its trading and manufacturing activity. It is the most commonly calculated ratio. It is employed for inter-firm and inter-firm comparison of trading results.
Operating profit Ratio:
Operating net profit ratio is calculated by dividing the operating net profit by sales. This ratio helps in determining the ability of the management in running the business.
Net profit ratio (NP ratio):
Expresses the relationship between net profit after taxes and sales. This ratio is a measure of the overall profitability net profit is arrived at after taking into accounts both the operating and non-operating items of incomes and expenses. The ratio indicates what portion of the net sales is left for the owners after all expenses have been met.
Stock turnover Ratio:
Inventory turnover ratio or Stock turnover ratio indicates the velocity with which stock of finished goods is sold i.e. replaced. Generally it is expressed as number of times the average stock has been “turned over” or rotates of during the year.
A slow inventory movement has the following disadvantages:
1. Blocking of scarce funds which could be gainfully employed elsewhere;
2. Requiring more strong space resulting in higher maintenance and handling costs;
3. Chances of product being outdate or out of fashion especially in case of consumer goods;
4. During storage for excessive period quality may deteriorate due to inherent factors like rusting loss of potency etc.
Similarly insufficient level of inventory is also dangerous because it may be responsible for the loss of business opportunity. Thus for each item of stock minimum average and maximum levels should be fixed carefully.


Conclusion:
Advance medical solution group plc company overall very good position with compare ti Alliance Group plc except the operating Margin ration.
Alliance company takes more than 250 days for fold or replaced the inventory and that’s not good for company’s future as compare to another company they takes almost 100 to 105 days.
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