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As companies expand and develop, leadership and management are essential in determining the path and the prosperity of any firm or organisation. As companies grow, operations, teams and strategies become more complex, which means the leadership style also needs to change. The quote by Jamie Dimon highlights this shift, indicating that leaders should transform their style into more supportive and guiding as coaches or conductors. This change is paramount since as organizations grow, CEOs and leaders are not able to make all the decisions on their own and thus they need to empower others and promote teamwork. In this essay, the focus will be laid on discussing the significance of leadership, wherein it is also significant to highlight how the leadership style must change with the increase in the size of the organisation. It will assess the necessity of change in leadership styles using the different theories and models of leadership, and also determine the skills leaders ought to acquire in order to effectively manage growing organisations.


[bookmark: _Toc200816043]Concept and relevance of leadership 
Leadership can be defined as a process of guiding, influencing and motivating, a group or individual to attain certain common goals and objectives. It is conceptual and variable, because the essence of leadership is fluid according to the requirements of an entity, its surroundings and its human resource. Fundamentally, leadership involves the ability to determine a vision, the capacity to influence others to pursue the vision, and the skilfulness in making strategic decisions that would guide the organization towards its objectives (Boeske, 2023). The leader, in many cases, has to facilitate teamwork, promote creativity and enable the team members to feel free to bring their A-game to the table. The exercise of leadership has to change as organizations enlarge and increase in complexity, meeting new challenges and opportunities that require different approaches than those applied previously.
One should draw the line between leadership and management. Although both of them are crucial to organizational success, they do not play the same role. Leadership is future-oriented - it gives vision, inspires and brings innovation. The task of a leader is to provide inspiration and a sense of common purpose, to lead the organization through change and turbulence. Conversely, management is concerned with planning, organizing and controlling of resources in order to guarantee smooth running of day-to-day operations (Mikama, 2025). Managers are usually concerned with process, system and efficiency whereas leaders are concerned with people, direction and the long term.
The significance of lead is that it has a great impact on the organization culture and vision. Influencing how an organization thinks, acts and functions, a strong leader serves as the role model, as well as creates the environment that displays the values and priorities of the organization. It is a particularly strong influence when the companies grow since the leaders need to make sure that the vision of the company would be the same in the various departments and levels (Mutonyi et al., 2022). Leadership also plays a major role in introducing change and innovation. With an ever-changing business environment, business firms should be flexible to survive competition. Good leader welcomes change is not afraid to take risks and instils the spirit of constant betterment, which is indispensable during times of growth and change (Turyadi et al., 2023). Moreover, leadership has a direct influence on the employee engagement and performance. The employees are more productive, loyal, and motivated when they feel supported and valued and aligned with the vision of the organization. In bigger companies, the management needs to communicate with its workers on all levels, and it is not an easy but a required mission as businesses expands.
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Just as organizations change and develop, the kind of leadership necessary to manage and lead the company must change as well. At the beginning of the existence of firms, the leader tends to be directly engaged in the daily running of the firm and in decision making. But as the business grows, the challenge becomes more complex and the leader has to change his or her style of operating, which is hands-on and authoritative to more strategic, delegative and empowering of others. 
[bookmark: _Toc200816045]Command and control leadership in small businesses
In small organisations, the leader may adopt a more authoritarian and tell-tale role. They heavily participate in all areas of the business and make decisions as well as provide directions to their teams in a very controlling manner. This is also popularly known as command-and-control leadership style wherein the leader gives clear guidance, requires obedience and closely oversees the performance. This style is effective in the initial phases when business is fairly small, the reason being that the leader is closely acquainted with every aspect of business and can readily adjust to changes/problems. During start-up phase, Elon Musk at Tesla demonstrated hands-on, command-and-control leadership style (Taplin, 2024). He almost decided virtually all the major choices himself, including product development and marketing strategies. This close engagement enabled quick iteration and decision making that was extremely important to the early success of Tesla. 
[bookmark: _Toc200816046]Incline towards coaching and conduction leadership 
The command-and-control style is effective only as the companies are growing. The nature and height of operations demand leaders to move to more coaching or conducting leadership style. The inability to fully delegate decisions and implementation of strategies to teams and managers needs leaders who are more supportive and cooperative in their leadership styles. Hersey and Blanchard Situational Leadership Theory is one of the major models used to consider leadership styles that are expected to be adjusted depending on the needs of employees and organization. According to the model, leaders ought to change their style depending on the maturity and preparedness of their team. Smaller organizations might require a more telling approach because of the inexperienced or unskilled team (Pino-Marchito, Galán-García and de, 2025). But as the group grows and becomes experienced, leaders are supposed to adopt more delegative and supportive style. This change enables the leader to concentrate on the strategic vision leaving others with ownership of their role. One of the most eloquent examples of such a shift is the leadership of Satya Nadella at Microsoft. With Nadella as a CEO, the management style shifted toward a more coaching-oriented approach abandoning the past, top-down approach (Smulovics, 2024). He emphasized teamwork, empowered his teams and gave them the resources they required to innovate. 
[bookmark: _Toc200816047]Influence of transformational leadership for growth and innovation 
The larger the organization, the more a leader should be preoccupied with building a common vision and inspiring his or her team to be innovative. In this respect, the Transformational Leadership theory developed by Bernard Bass is especially applicable. Transformational leaders provide inspiration and motivation to the employees through painting a vivid picture of the future and provoking creativity and innovation. These leaders are looking at long term prospects and they can influence employees by making them feel they own the organization and have a commitment (Hamdan, Edward and Kristianir, 2024). Transformational leadership in a large organization is very much evident with Jeff Bezos at Amazon. Since the beginnings of Amazon in the garage to the worldwide corporation it is today, Bezos has always focused on the long term, exceptional customer service, and a taste of innovation. Amazon, under his leadership, has enjoyed a culture of relentless extrapolation, which means that employees are comfortable to take risks and think outside of the box (Flores and Wagner, 2024). The fact that Bezos can inspire and motivate his teams and at the same time remain in the background as far as the nuts and bolts of day to today operations are concerned has been the key factors in the sudden growth of Amazon and its domination of several industries.
[bookmark: _Toc200816048]Essential skills for leaders 
One of the most significant changes that an organization has to undergo is the growth of its leader--the manager. Leaders have to acquire various types of skills in order to adapt to complexity and guarantee future success. Emotional Intelligence (EQ) is also among the most essential ones because leaders are supposed to work with various teams, address conflicts, and establish positive relationships with workers at different levels of the company. Leaders who possess EQ can appreciate the emotions of other people and know how to react to them, creating an atmosphere of cooperation and positivity at work (Tan, Voon and Ngui, 2022). Strategic Thinking is another requirement, a leader should be able to think short term and long term, and the decisions made should not contradict the purpose of the company. This will involve the capacity to predict market trends, innovate as well as making sound decisions. The ability to delegate and trust is also important skills because leaders are no longer able to handle everything about the business even in large organizations (McCarthy et al., 2023). It is necessary to trust and provide team members with the independence to implement decisions to stay efficient. Moreover, it is impossible to overestimate communication skills: leaders should be able to explain their vision and make sure that the entire organization is aligned and aware. 


[bookmark: _Toc200816049]Conclusion
Leaders in modern business need to acquire capabilities that would help them to deal with complexity and lead to innovation. Important qualities are emotional intelligence to build good relationship, strategic thinking to balance short term actions with long term goals and the ability to delegate to empower teams and remain efficient. The business environment is constantly changing and requires an individual to be flexible to such changes, and at the same time, communication skills are needed to maintain clarity and alignment within the organization. In brief, it has been seen that as the organizations scale up, the authoritative style of leadership should give way to the more coaching, trust-based and empowering approach. They need to transform their hands-on contribution in all the decisions to leading and motivating teams to accomplish shared objectives. Through employing such leadership theories as Situational Leadership and Transformational Leadership, leaders would be able to effectively overcome the challenges of scaling businesses, and both the operations efficiency and the organizational culture would be at the level capable of stimulating innovation and further growth.
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