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Project Management Life Cycle
An awareness of the project management life cycle is crucial whether you're working on a small project with modest business objectives or a massive, multi-departmental endeavour with broad corporate consequences. To keep your project structured and on schedule from start to finish, it is essential to be familiar with the four stages of the project management life cycle. A successful project is delivered through high-level processes that are described in the project management life cycle. As more than half of unsuccessful projects fail due to a breakdown in communication, wasteful spending of money and resources can be avoided with competent project management. The team develops an idea for a project, specify its objectives, make plans for carrying it out, and direct it through its various stages in the project management life cycle.
4 Phases of Project Management Life Cycle
Initiation, planning, execution, and closure make up the four phases of the project management life cycle. The path leading from the start of your project to its conclusion is made up of these phases. 
Initiation
	The first step of project management life cycle is the initiation phase. This stage entails deciding on a project goal, assessing if the project is viable, and identifying the key project deliverables. During the initiation phase, the group identified the project scope, created a tender document, undertook Belbin questionnaire for team roles, and identified skills in group. The team have chosen the following research project - Identifying needs of new asylum seekers into the area and what support is available regarding this matter. 
Belbin team roles
The Belbin questionnaire is now one of the most popular instruments for determining the relative strength of a person's team role preferences or affinity, with the goal of creating and maintaining teams that are strong in all team role areas ((Aranzabal et al., 2022). Creating a team is one of the most important aspects of successful teamwork, especially for lengthy projects. This can help the team become more interdependent and hold each member of the team accountable (Loughry et al., 2014). Teams must have enough intellectual resources to fulfil their assigned duties, and members must engage in constructive interactions with one another. These two types of assets are specifically satisfied by team building and team management activities (Michaelsen et al., 2014). The results of the Belbin questionnaire were useful in assigning team roles among the group members. The most common roles were (SH) Shaper, (RI) Resource Investigator, (IM) Implementor, (SP) Specialist, (CO) Co Ordinator and (CF) completer finisher.
Planning
The planning stage is the next phase after initiation. After completing team composition, the group divided the main project into smaller tasks, and created a timeline for assignment completion during this stage of the project management life cycle. The team created more manageable objectives inside the broader project, making sure they can all be completed in the allotted time because smaller goals ought to have a good chance of achievement. The objective of the project was to have group members working in the refugee support field with other professionals in the health sector, therefore motivated to help the asylum seekers. 
Quad Chart
The group used the Quad chart to create a project plan and establish the project's timetable, including its phases, its tasks, and any potential obstacles.
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Fig 1. Quad chart for asylum seekers needs project
In the first quadrant, the team identified needs of new asylum seekers in the area. The objectives of the project were threefold. Firstly, to identify organizations supporting asylum seekers (refugee council, red cross etc) for required support. Secondly, to identify needs of three asylum seekers within the one-month project period. Lastly, to assist the asylum seekers in becoming independent by signposting them to organizations. In the second quadrant, the task involved stakeholder analysis. The main stakeholders for the project were asylum seekers/beneficiaries, team, local council, local community, charities, and non-governmental organisations (NGOs). In the third quadrant, the team outlined the desired results and critical success factors. These factors included: conducting secondary research to asylum seekers, handing out surveys to asylum seekers to identify needs, and identifying organizations to meet their needs. In the last quadrant, the main objective was measuring success of the project. In this regard, the key performance indicators were feedback on progression of the asylum seekers support, review of progression, and having three asylum seekers signposted to organizations. 

Stakeholders Analysis
As a crucial success factor for complex projects, stakeholder management is essential to project performance (Beringer et al., 2012). Stakeholder analysis considers the influence of each stakeholder on each other in the context of complex interactions between numerous, potentially interdependent stakeholders rather than concentrating solely on a single stakeholder (Beringer et al., 2012). It's interesting to note that project complexity can also be attributed to the interrelationships between stakeholders (Ommen et al., 2016). Project performance is impacted if participants don't manage complexity from the start, as it is the primary source of risk and uncertainty in projects (Floricel et al., 2016). Stakeholders may classify these participants. Due to the complexity of the projects, project management expertise and systematic procedures are necessary.
	The main stakeholders for the project were asylum seekers/beneficiaries, team, local council, local community, charities, and non-governmental organisations (NGOs). The analysis results identified the team as internal drivers and top priority stakeholders, with high influence and high stake in the project. The team has positive influence on the project as it performs roles as expected and raises concern as soon as issues and problems arise. However, the team can undermine the project when it fails to perform as expected and communicates outside the chain of command (Floricel et al., 2016). Moreover, charities and governing bodies were identified as external supporters who are critical in influencing decision-making processes and strategies. According to the associated stakeholder management approaches, it is vital to involve the supportive stakeholder, keep an eye on the marginal stakeholder, and defend yourself from the unsupportive stakeholder (Yang, 2014). Furthermore, the local community was identified as external observers and marginal stakeholders of low importance. However, marginal stakeholders with minimal potential for cooperation and threat should be managed with the aid of monitoring. 
Execution
In the execution stage, the plan is put into practice. Keeping work on track, organizing team members, managing timelines, and ensuring that the work is completed in accordance with the original plan are all responsibilities of the project manager throughout this stage of the project management life cycle. The possible project execution steps include: 
· Developing tasks and setting up workflows: Assign specific project responsibilities to the relevant team members, taking care to prevent overwork on the team. 
· Giving team members a work briefing: Team members should be given instructions on how to execute duties, and if necessary, process-related training should be organized. 
· Having conversations with the team: Update all project stakeholders with new information. 
· Monitoring quality of work: Ensure that team members are completing duties on schedule and to a high standard. 
· Running a budget: keep an eye on spending and maintain the project's assets and resources. 
There are a variety of visual tools you can use, depending on the project management approach you choose. For our project, the team used Work Breakdown Structure (WBS) and Gantt Chart to monitor which deliverables have been finished and keep your project on schedule. 
Work Breakdown Structure (WBS)
Using a step-by-step process, a work breakdown structure (WBS) is a project management method that may be used to finish big projects with several moving parts. A WBS allows scope, cost, and deliverables to be combined into a single tool by segmenting the project into smaller parts. 
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Fig 2. Work breakdown structure (WBS) for asylum seekers needs project 
The 100 percent rule is an essential element of a work breakdown structure. This implies that the WBS includes every area of the project as well as the individual or team in charge of it. Its levelled structure is another important aspect of WBS (Organ & Bottorff, 2022). Level 1 of the WBS will represent the entire project when the 100 percent rule is applied. If the project is not self-explanatory, some WBSs contain a description or overview at the top level. Then, utilizing the 100 percent rule at each level, the levels below break down the project into more specific components. For instance, level 1 of a WBS for the asylum seekers needs project, was “Identifying needs of new asylum seekers in the area.” The deliverables needed to complete the project are broken down into level 2 parts, such as identifying organizations supporting asylum seekers, identifying the needs of new asylum seekers, and assisting the asylum seekers to become independent. Every level after that keeps dissecting the components in further depth. 
Gantt Chart
A Gantt chart, which is frequently used in project management, is one of the most common and effective methods of displaying activities (tasks or events) displayed against time (Childress, 2022). 
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Fig 3. Gantt chart for asylum seekers needs project
A list of the activities is located on the chart's left side, and a suitable time scale is located along the top. A bar is used to symbolize each activity, and the position and length of the bar correspond to the activity's beginning, middle, and finish dates. This enables you to quickly determine:
· What each of the activities entails. For example, in the group project, activity 1 entailed identifying team roles using Belbin model done by Leighton
· When the start and finish of each action
· How much time is allocated to each activity
· Where and by how much some activities intersect with other ones
· The project's start and finish dates overall
Project schedule tracking is most frequently done with Gantt charts. To help with this, it is helpful to be able to display additional details about the various activities or phases of the project, such as how the tasks relate to one another, how far along each task is, what resources are being used for each work, and so forth.
Risk Analysis and Mitigation
	Probability and impact are the two primary elements of risk analysis. In order to identify and prioritize risks, it is typical to compare impact to probability because some risks may have a severe impact on project objectives but only occur very infrequently, while others have a mild impact but occur more frequently (Khaloie et al., 2019). [image: Table
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Fig. 4. Risk analysis for asylum seekers needs project
Risks are occurrences brought on by uncertainties that may or may not affect the project's goals. Every project is different; hence every project has a different level of risk. As a result, risk management is crucial for any business because it raises the likelihood that a project will succeed. In order to respond to potential risks, risk management entails locating potential risks and assessing their potential.
Closure
The closure phase begins once the team has finished working on a project. The project's success is assessed during the closing phase, during which the team produces final deliverables and release project resources. The project manager still has significant tasks to complete, including monitoring and evaluation to determine what worked and what did not with the project, even though the main project work is finished.
Monitoring and Evaluation
	During the project, it was important to evaluate progress, measure results and track milestones to ensure the project remains within the estimated scope. Monitoring helped the team to complete the project within the expected timeline, and the desired results were successfully met. The measure of success was defined based on the feedback on the progression of asylum seekers support, a review of progression and three asylum seekers being signposted to organizations. 
There are several advantages of monitoring and evaluation. Effective monitoring facilitates the team to find out various problems that affect the project efficiency and implement effective solutions to overcome these problems (Bond-Barnard, et al 2018). Moreover, effective monitoring helps to access the project results, improves process planning, promote learning, help to understand perspectives of different interconnected stakeholders as well as ensures accountability in order to complete defined project efficiently. However, the monitoring and evaluation process was undermined by the lack of experience, limited staff resources, and technical knowledge difficulty in collecting, preparing, and interpreting data. 

Conclusion
	As per the report, it is clear that effective project management strategies are essential to achieve desired results in team projects. The project management lifecycle gives projects the framework and resources they need to have the highest chance of success. Generally, a project life cycle consists of four stages: initiation, planning, execution, and closure. Understanding the four phases of the project management life cycle is crucial for keeping your project organized and on track from beginning to end. Life cycle duration is actually one of the most significant measures in project management analysis. Knowing how long it takes the team to complete a project will help to calculate quotes and identify the team's capabilities (as well as weaknesses). Threats such as losing a team member could affect duration and quality of work. As such, self-evaluation is vital to develop the team’s knowledge and awareness in order to finish projects on time and effectively.
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