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The experience at Premier Inn Leicester City Centre, where I was involved in hotel administration, a role that required a combination of attention to detail and a deep understanding of operational flow. I will reflect on the opportunity to apply theoretical knowledge from hospitality management courses to real-world scenarios, honed problem-solving and time management skills, and learned the importance of efficient communication and teamwork.
Initially, I have felt overwhelmed by the responsibilities and the pace of decisions, but as I grew more accustomed to the environment, my confidence soared. I saw each challenge as an opportunity to learn and improve, and the satisfaction of resolving complex issues became a source of pride and motivation.
I acknowledge the immense growth in my professional skills and understanding of hotel operations, but also areas for improvement, particularly in managing stress during peak times and enhancing my ability to anticipate potential issues before they arise. 
My administrative role at Premier Inn solidified my foundational knowledge and sparked a passion for delivering exceptional customer service. 
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The shadowing experience at Premier Inn Leicester City Centre was a profound exploration of hospitality management. The experience taught the importance of communication, teamwork, and service excellence in the industry. The role of a supervisor was a blend of leadership, foresight, and task management. The most significant lesson was the importance of soft skills in this setting. Effective communication, task management under pressure, and guest satisfaction were the cornerstones of learning.
The experience was not just about adding a line to one's resume; it was a transformative journey that bridged the gap between theoretical knowledge and its application in a real-world setting. It underscored the importance of continuous learning, adaptability, and putting the customer at the heart of everything in the hospitality industry.
The experience enriched the individual personally and professionally, instilling a deeper appreciation for the complexities of hospitality management and the continuous effort required to exceed guest expectations. The lessons learned are invaluable and will be applied as the individual advances in their career. The shadowing experience has not only been an educational journey but also a stepping stone towards becoming a more competent, empathetic, and effective hospitality professional.
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During my placement at the Premier Inn Leicester City Centre, I gained valuable experience in hotel administration, focusing on practical application of theories and technical knowledge in real-life scenarios. One memorable incident involved a guest arriving with a reservation confirmation email, which was tense due to the email's unfamiliar address. The supervisor's calmness and problem-solving skills were crucial in handling the situation, prioritizing the guest's experience, and offering a room available. This incident highlighted the importance of being prepared for any situation and having a deep understanding of hotel management systems. It also taught me the importance of empathy in customer service and the necessity of quick, effective decision-making.
Reflecting on my experiences, I have come to appreciate the complex skill set required in hotel administration, including mastering property management systems for operational efficiency, navigating customer service nuances, and ensuring compliance with industry regulations. My time at the Premier Inn Leicester City Centre was not just a learning experience but an opportunity to apply my knowledge in a real-world setting, preparing me for a future in hotel management.
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I'll never forget the chaos at Premier Inn Leicester City Centre that one time. Picture this: I arrive, tired and just wanting to crash, only to find the lobby buzzing with confused guests and stressed staff. Turns out, a nasty software glitch had thrown the whole booking system into disarray – overbookings left and right, and room assignments all mixed up. It was a mess.
I watched as the front desk scrambled to sort it all out, pulling staff away from their regular duties – you know, the usual guest queries, billing stuff, and coordinating with housekeeping. This glitch wasn't just a minor hiccup; it was affecting everyone, from guests like me to the hotel's bottom line. I overheard that they were even struggling to find alternative accommodations for some folks, which must have been a logistical nightmare and a financial hit.
But it got me thinking about solutions. We live in an age where technology can make or break your day. Upgrading their systems and making sure they're regularly checked seemed like a no-brainer. Plus, training staff to handle these kinds of crises with a bit more grace could really turn things around. I remember reading McGrath and Bates (2017), emphasizing how crucial technology is for operational efficiency in hotels. 
Then there's the idea of turning a bad situation into an opportunity to impress. The Service Recovery Theory (Hart, Heskett, & Sasser, 1990) talks about this – how effectively recovering from a service failure can boost customer loyalty. Imagine if, amidst that chaos, the staff had managed to address our concerns proactively, keeping us informed and feeling cared for. 
In the end, that experience at Premier Inn was a real eye-opener about the delicate balance between back-office operations and front-line guest satisfaction. A smooth-running hotel isn't just about the visible bits like clean rooms and friendly service; it's also about the unseen, like reliable booking systems and well-prepared staff. 
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Starting my role at Premier Inn Leicester City Centre, I realised the importance of continuous improvement and skill development in excelling at guest service operations. Driven to enhance both my abilities and the guest experience, I sought out online courses and workshops in hospitality management.
I learned the significance of effective communication in workshops, which unveiled new methods for ensuring guest satisfaction and improving team collaboration. These insights, supported by experts like Johnson (2019), underscored the importance of clear and empathetic communication in fostering a positive and responsive service culture.
Engaging in teamwork and leadership training was pivotal in my growth. Through team-building activities, the connection with my colleagues deepened, fostering a more cohesive and supportive workplace. Leadership workshops were transformative, providing me with the tools to motivate and lead my team towards shared objectives.
Focusing on time management was crucial. I embraced new tools and techniques that streamlined both administrative tasks and guest services, enhancing our efficiency and productivity significantly.
I also made personal reflection a routine practice, setting SMART goals for continuous skill development. Adopting a growth mindset, as recommended by Slattery (2019), helped me navigate and flourish amid workplace challenges, making me more adaptable and resilient.
By collecting feedback directly from guests, we could pinpoint essential areas for enhancement. This forward-thinking strategy helped us customize our services more accurately, ensuring that we not only met but exceeded guest expectations with personalized, attentive care.
This journey was not solely about professional development; it was a deeply personal endeavour. It aligned with my broader career goals in the hospitality sector, highlighting the critical role of ongoing learning, skill building, and reflective practice in achieving excellence in guest service operations.
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The shadowing experience at Premier Inn Leicester City Centre was a significant step in personal and professional development within the hospitality industry. It allowed the participant to apply academic theories in a real-world setting, enhancing their understanding of hotel administration and customer service. The experience highlighted the importance of efficiency, communication, and teamwork in hospitality, as well as the need for adaptability and responsiveness to unforeseen challenges. The experience also highlighted the importance of technology in modern hospitality management and the need for continuous training and system improvement.
The shadowing experience also highlighted the concept of Service Recovery Theory, which demonstrates how effective crisis management can transform service failures into opportunities for customer loyalty. The participant's future action plan is to develop skills in communication, leadership, and time management, aiming to enhance the guest experience and contribute to a more productive work environment. Regular personal reflection and feedback loops will ensure alignment with the evolving demands of the hospitality industry.
The shadowing experience has not only equipped the participant with a deeper understanding of guest service standards, work-based skills, and technical knowledge, but also instilled a lifelong commitment to vocational development.
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