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The company Amazon, whilst being an undeniable global leader in technology and
commerce, still confronts two challenges that warrant attention. A key concern at the
company revolves around its high employee turnover rates, as they result in the loss of
crucial organizational knowledge and incur financial costs for new hire onboarding and
training (Paulise, 2022). This underscores a necessity to undertake strategic actions to
Improve the organization’s employee retention rates. To achieve this, KM tools can be
leveraged to create a more engaging and satisfying work environment, addressing the
root causes of high turnover and fostering a culture of organizational commitment
(Intezari, Taskin and Pauleen, 2017). Another pressing concern for Amazon lies Iin the
realm of regulatory compliance, whereby previous instances of non-adherence to
regulatory requirements have Iincurred substantial repercussions (Bodoni, 2021;
Silberling, 2023). As such, a need to fortify Amazon's regulatory compliance practices Is
to be identified. In this regard, KM systems offer a viable solution by providing a
framework for centralizing regulatory knowledge and fostering a proactive culture of
compliance within Amazon, thereby promoting Amazon’s continuous adherence and
adaptability to evolving legal landscapes (Spender, 2008).
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KM TOOLS FOR COMBATING HIGH TURNOVER RATES BY ELEVATING
WORKPLACE POSITIVITY

Enhanced Collaborative Platforms

e Purpose: Bolster communication efficiency and foster a more
nositive and collaborative work environment.

o Functionality: Optimized collaborative platforms facilitating more
seamless communication and knowledge-sharing, ensuring
employees’ optimal teamwork and positive work experience.

Knowledge-Sharing Forums

e Purpose: Create avenues for active exchange of employee
Insights and feedback.

e Functionality: Specialized forums where employees can easily
share their Ideas, Insights, experiences, and suggestions,
cultivating a culture of continuous learning and collaborative
problem-solving, ultimately contributing to Iimproved work
engagement and satisfaction.

Continuous Feedback Mechanisms

e Purpose: Identify and address factors contributing to turnover.

e Functionality: Tools that collect ongoing feedback from employees,
yielding insights that enable a comprehensive analysis of turnover
factors, providing a foundation for targeted Iinterventions that
enhance employee satisfaction and retention.

KNOWLEDGE MANAGEMENT (KM) SYSTEM ENHANCEMENT AT AMAZON

INTRODUCTION

KM TOOLS FOR ENHANCED REGULATORY COMPLIANCE CAPABILITY

Regulatory Knowledge Hub
e Purpose: Ensure real-time understanding of regulatory frameworks.
e Functionality: A hub within the KM framework centralizing up-to-date
regulatory information, serving as a comprehensive resource for
organizational members to access current compliance protocols and
guidelines. Centralized Information Repository

Training Modules
e Purpose: Provide continuous training on compliance protocols.
e Functionality: Interactive training modules that educate employees
on evolving regulatory requirements, fostering a proactive approach
to compliance.

Automated Alerts
e Purpose: Notify stakeholders of regulatory updates.
e Functionality: Automated alert systems that keep individuals
Informed about changes in regulations, ensuring timely adjustments
to maintain compliance.

Advanced Compliance Assurance Analytics
e Purpose: Proactively identify areas requiring compliance attention.
e Functionality: Advanced analytics tools that provide insights into
compliance performance metrics, enabling early identification and
addressing of potential compliance issues.

POTENTIAL DRAWBACKS

Notwithstanding the potentially substantial benefits yielded by the implementation of the KM systems, it is essential to acknowledge some

potential drawbacks:

e Learning Period: The transition to new systems may involve a period of adjustment, temporarily affecting productivity (Lee, Kim and Kim,

2012).

o User Engagement: Ensuring sustained user engagement and utilization of the KM systems may present difficulties (Zeleny, 2005).
e Technical Issues: Regular updates and potential technology glitches necessitate continuous attention to maintain system integrity and

functionality (McElroy,

e Security Concerns: The protection of sensitive information within KM platforms can pose challenges (Agrawal and Mukti, 2020).
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In the dynamic landscape of global business, Amazon, a trailblazer in innovation and e-commerce dominance, continually seeks to enhance its operational efficiency and bolster its business performance (Wu and Gereffi, 2018). To facilitate the company’s abllity to
successfully navigate the complexities of the complex business milieu, this poster presentation will explore strategic enhancements within Amazon's Knowledge Management (KM) system. Having its focal point on KM Initiatives geared towards elevating the organization’s
employee retention and ensuring its consistent regulatory compliance, the poster will illuminate how these targeted enhancements can serve as a catalyst for fostering a more positive organizational environment of knowledge-sharing, collaboration, synergistic growth and
regulatory compliance within Amazon. The resultant ameliorated organizational culture would contribute to the company’s ability to thrive in the competitive global market, sustaining its successful business trajectory (Manley et al., 2011).

) (3

INPLEMENTATION STRATEGY

In the pursuit of enhancing Amazon's KM systems, a strategic approach is set to unfold:

Cross-functional Team Formation: The establishment of cross-functional teams, comprising experts from critical
departments like IT, HR, and Legal Affairs, will foster collaborative integration of the new systems. This synergy will facilitate
a comprehensive and well-aligned implementation process (Onofre and Teixeira, 2020).

Iterative Prototyping: Embracing an iterative prototyping methodology, small-scale prototypes of the KM systems will be
tested, with refinements being undertaken based on user feedback before full-scale deployment. This phased approach will
ensure that the final versions of the KM systems tools are well-aligned with the diverse needs of Amazon (Du Plessis, 2007).

Training and Onboarding Programs Implementation: Comprehensive training and onboarding programs will be
Implemented, conducting workshops to acquaint employees with the new tools, instilling confidence and proficiency In the
utilization of the new KM systems (Levett and Guenov, 2000).

User Feedback Mechanisms Establishment: To sustain an ongoing cycle of improvement, user feedback mechanisms will
be established. Surveys and focus groups will serve as continuous feedback loops, providing insights into user satisfaction
and guiding refinements to optimize tool effectiveness (Manesh et al., 2020).

Dynamic Scaling Design: In acknowledgement of Amazon's dynamic nature, the implementation process is designed with
dynamic scaling in mind. This approach will ensure that the KM tools can adapt to growing user bases and changing
regulatory landscapes (Kumar, 2015).

ACCESS AND USAGE OF THE NEW KM SYSTEMS

e The new collaborative platforms and knowledge-sharing forums will be integrated into Amazon's current KM system.
Their user interface will feature an intuitive design with easy navigation, ensuring convenient accessibility. Access points
will be strategically positioned within the existing KM framework, facilitating seamless integration into employees' daily
workflows. Stringent security restrictions will be implemented, wherein employees will have personalized access levels
based on their roles, ensuring that sensitive information is only accessible to authorized personnel.

e Feedback submission mechanisms will offer employees a streamlined process to share their thoughts, experiences and
feedback. Access to shared information will be restricted to designated HR personnel, ensuring a secure and
confidential system.

e The regulatory knowledge hub, designed for enhanced compliance, will feature a user-friendly interface accessible
through secure employee logins. Its screen design will incorporate a centralized dashboard displaying current regulatory
iInformation, providing employees with intuitive navigation menus for easy access. Security will be ensured through the
Implementation of role-based access controls, restricting sensitive data to authorized personnel based on their roles
within the organization.

e Training modules will be integrated into the regulatory knowledge hub, having an interactive interface that facilitates a
seamless educational experience.

e The requlatory adherence analytics tools will be accessible through a separate dedicated platform, featuring stringent
access controls to ensure their exclusive access by strategic decision-makers.

CONCLUSION

The strategic integration of novel KM systems at Amazon promises to
cultivate a more positive organizational culture, addressing high turnover
and enhancing regulatory compliance. By pursuing a synergistic
Implementation strategy, ensuring user-friendly access and accounting for
both the positive, as well as negative potential outcomes of the
Implementation of new KM systems, Amazon is well-positioned to fortify its
competitive standing in the global market, fostering a culture of continuous
Improvement and sustained success.




