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 Marks and Spencer was created by Michael Marks and Thomas Spencer back in September 28, 1884 with headquarters in London, United Kingdom.
Marks and Spencer Group PLC is a retailer with a concentration on own-label product such food, apparel, home goods, and bank services both domestically and abroad. The business provides a variety of financial services through M&S Bank, such as current and saving accounts, credit cards, mortgages, and insurance, as well as totally renewable energy services through M&S Energy (Bentley-York, 2022).
Additionally, it offers its goods online via a site for local e-commerce. The company operates stores across Asia, the Middle East, and Europe. Marks and Spencer is headquartered in London. The geographical segment of the United Knigdom and international are where it operates. The UK retail industry and franchise operations make up the United Knigdom section. The Marks and Spencer owned companies in Europe and Asia as well as global franchise operations are include.

However,

For its product assortment Marks and Spencer uses a competitive price strategy in its marketing mix. As a part of its promotion and marketing plan, the business has used digital marketing, social media promotions, and online adverts (Faull, 2022). In order to gain a competitive edge, Marks and Spencer had to step up its efforts to satisfy this need through a joint venture with a strategic partner. Then, in order to boost innovation and value, it should expand its advertising expenditures.  Marks and Spencer is rapidly changing and depending mostly on evaluations to deal with external difficulties of rising competition and technology advancement. Moreover their strategy is to be sustainable in the long run. Their core competencies are great customer service, stability in operations and good planning. The company’s success is largely due to its innovative and pioneering methods (Cordon, 2022).
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