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Outcomes

· To offer a diverse programme for the relevant communities  (e.g.local, regional and national)
· To maximise usage of all available event space

· To work in partnership with industry bodies to ensure the safe delivery of events  
	Challenge
	Examples
	What we do now?
	What action could they take?


Splus 14 – Event Management
	Challenge
	Examples:
	Identify Strengths and Weaknesses:
	Identify Areas for Improvement:



	PLAN
	Examples
	What we do now?
	What Action could they take?

	How do they plan the event programme to maximise occupancy and profitable?


	· Corporate business plan

· Event strategy

· Finance plan

· Marketing plan

· Risk management

· Secondary spend

· Partnerships

· Procedures/ Policy 
	
	

	DO
	
	
	

	How are staff responsibilities defined and managed?
	· Job descriptions

· Staff knowledge

· Staff training 

· Operational plans

· Agency staff

· Procedures and policy systems
	
	

	Challenge
	Examples:
	Identify Strengths and Weaknesses
	Identify Areas for Improvement 

	How are events delivered?
	· Event diary

· Pre-event preparation

· Event viability

· Operational plan

· Stakeholders

· Communication

Contingency planning
	· 
	· 

	Industry guidelines and legislation to deliver the programme and events safely?
	· External  partners

· Licences

· Evacuation procedures

· Health and safety procedures
	· 
	· 

	Is equipment maintained to allow the delivery of events?
	· Equipment service inspection records

· Proactive maintenance 

· Storage of equipment

· Managing equipment


	· 
	· 

	MEASURE
	
	
	

	How do they measure?
	· Budgets

· Performance audits

· Customer stakeholder feedback

· Equipment replacement maintenance
	· 
	· 

	REVIEW
	Examples:
	Identify Strengths and Weaknesses
	Identify Areas for Improvement

	How do they review what they have measured?
	· Benchmarking


· Customer and stakeholder feedback

· Competitor analysis

· Action plan review

· Performance management


· Risk assessment and work instruction  preview

· Programme review

· Industry updates

· Training updates

· Procedure and policy systems

· Briefings


	· 
	· 

	IMPACT
	
	
	

	Investigate what they have done. Did it make a difference?
	· Finance
· Footfall

· Tourism/ local economy

· Publicity

· Profile raising

· Continuous improvement

· Repeat business
	· 
	· 

	Challenge
	Examples
	Identify Strengths and Weaknesses
	Identify Areas for Improvement

	Types of events that take place?


	· Purpose

· Capacity

· Market segment
	· 
	· 

	How are changing room areas managed at the venue?


	· Players

· Officials

· Coaches

· Cleaners

· Signage
	· 
	· 

	How is the media area managed at the venue?


	· Security

· Players

· Coaches

· Translators

· Social Media

· Filming

· Seating
	· 
	· 

	How is the reception area managed on game day?

	· Credentials
· Tickets

· Hospitality

· Premier Club

· Security
	· 
	· 

	How is the away support and away team entry managed? 
	· Parking

· Entry to stadium

· Police

· Restricted areas

· Trains/ Buses 
	· 
	· 
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