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EXCUTIVE SUMMARY

This report will be providing a look on cultural differences. I am looking at the UK and Bangladesh and explaining the differences in the culture between these two countries. This will be done by providing a handbook for the employees of Mercure Hotel in UK and it will explain the cultural differences between the countries. Culture is the expression of a community, or you can say people. This makes culture a vital part in society and for running any business. (Family, 2022).
When preparing this report, I found that the Bangladeshi culture differs vastly to UK. They are more of an orthodox country compared to the UK and are very traditional one compared to UK too. UK is very modern compared to Bangladesh.  


















INTRODUCTION

We will be using the Hofstead tool. This is a tool which helps compare countries and its culture and gives us a good insight on the differences. This is a well known tool and has helped established organizations with their insights for over 35 years. (Hofstede Insights, 2022).
Hospitality organizations are always facing new challenges in operation internationally in regard to culture. There are always problems regarding cultural differences between employees and hotel guests due to the lack of information. Cultural awareness is something which all organizations should be highlighting for a successful business. (Grobelna, 2022, p101).
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WELCOME TO MERCURE HOTEL

We welcome you to the Mercure Hotel and hope you have a long and fantastic career with us. 
Every Mercure Hotel is unique and share the same ideology of being passionate about excellent services. We have 899 hotels in over 61 different countries. From the moment our guests walk inside our hotels, be it Paris, UK, or Bangkok, they are engrossed in their destinations. (Group, 2022).
This handbook has been made to help you in your journey with us. It will contribute to enabling you to have a smooth working journey and teach you how to help run our hotel successfully. 
























WHAT IS CULTURE

Culture is a collective knowledge of beliefs, values, religion, attitudes, and various other things.  (People.tamu.edu. 2022). 

Below is a diagram of the cultural clusters we have. Grouping countries into groups that a similar in culture helps in reviewing the similarities and differences we have in our societies. It basically provides a structure for managing diversity. (Include-Empower, 2022).
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Mercure believes culture is very important aspect in today’s society and therefore we advise that you do read on the cultural aspect of this handbook and also note the differences in culture our guests may have. 









INFORMATION ON THE UK

Culture of UK
The United Kingdom is also known as the UK, and it is made up of 4 nations, England, Scotland, Wales and Northern Ireland. Sports and Literature are very integral part to British culture. (Geography. 2022).
Britain is a society that believes inequalities amongst people should be limited. Britain is an individualist country and are highly private people. They are a driven country and believe success is well-defined by the winner. UK are a country which are comfortable when it comes to uncertainty. There are not many rules to follow in the British society but if there are any in place they are followed. British culture is known as being Indulgent. The society is positive minded and are very optimistic. (Hofstede Insights, 2022).

Please see the analytical chart which shows the insight from the Hofstead tool.  


[image: Chart, bar chart

Description automatically generated]







INFORMATION ON BANGLADESH

Culture of Bangladesh
Bangladesh is in South Asia, and it is one of the most populated countries in the world. The people in this country are largely Muslims and are mostly Bengali. It is a very diverse country. (Encyclopedia Britannica. 2022). Bangladesh mainly speak Bangla and have a few different dialects. (Bangladesh embassy, 2022). 
Bangladesh is a country which expects hierarchical order. Hierarchy in an organization is seen as revealing natural inequalities, assistants expect to be told what to do and the boss is known as the authority. Bangladesh is a collectivistic society and is committed to family and extended family. The Bangladeshi culture is one that takes responsibility for fellow followers of their group. Bangladesh is considered a manly society, so is a masculine country. This means Bangladesh ‘live to work’. Bangladesh has strict beliefs and do not tolerate unconventional behaviour. The society is very busy and believe time is money. Lastly, Bangladesh is known to be a controlled country. They feel that due to social norms they need to be a certain way which restricts their actions for a lot of things. (Hofstede Insights, 2022).
Please see the analytical chart which shows the insight from the Hofstead tool.  
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COMPARING BOTH COUNTRIES

As you can see both countries have vast differences in the culture. Our guests in the UK will be very relaxed in the sense that they would not shy away from mixing. UK believes in minimizing inequalities. However, Bangladesh believes it is a natural way of society. Therefore, when guests come from Bangladesh, please be aware that the women may be modest and may not want a lot of male attention. They may be more comfortable with gender-to-gender communication. So, if we have a lady guest from Bangladesh, she may be more comfortable with a lady housekeeper. 
Bangladesh is very family-oriented country whilst UK is very private. An example will be even after marriage men tend to still live with their parents whilst in Britain children move out most of the time after turning 18. Bangladeshi guests might have a lot of extended family with them so may always need bigger rooms. They may have kids with them so will need extra attention to make them feel comfortable. Housekeeping will need to be aware that guests may need more than usual amenities. However, our UK guest may remain quieter compared to Bangladeshi guests and may want their privacy. So maybe remind the UK guests that there is no disturb sign and to use it when needed. 

Please see the analytical chart which shows the differences in culture between the countries. 
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DO’S AND DON’T’S TABLE 



	BANGLADESH DO’S AND DON’T’S TABLE

	Bangladesh is a Muslim country therefore greet the guests with a smile and say ‘Assalamualaikum’.

	Make sure you are modest around women as they do not all like to speak to men and prefer to speak to women.

	When entering rooms where they maybe families or women only, always be modest and ask for permission. Maybe ask if they would prefer a male or female housekeeper. 

	Do not shake hands with women (if you are the opposite sex) as gender mixing is looked down on. 

	Always leave a bottle for guests in their rooms as they wash themselves after using the bathroom. 

	Ask the guests if they would like a prayer mat in their rooms (for prayer reasons). 





	UK DO’S AND DON’T’S TABLE

	Uk is a modern country always greet guests with a smile and shake hands if you want to go that extra mile. 

	Men and women are treated the same so always be equal to them in what you ask or do. Do not discriminate.

	They are a very private country so always ask if they would like something or before you do anything. Do not do anything to their room without permission.  

	They are a very uncertain country so always have tourist information on sight as they might want this at any time.  

	Outgoing society so have a list of places available for our guests so if they ask if there’s any nice club’s we can advise them.  















CONCLUSION

I have concluded that both these countries are poles apart. There is vast difference in the culture between UK and Bangladesh. This report shows a good understanding and pin point the differences between the countries and how employees at a hotel can give guests from these countries a better experience whilst staying with them. 
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