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[bookmark: _Toc178980984]Introduction
Scholars and policymakers have described entrepreneurship as the activity of creating new ventures in the pursuit of value. In the context of applying the concept of entrepreneurship in the hospitality industry, it has its peculiarity because, in addition to managing the business properly, the owner/manager shares an understanding of customer service, innovation and flexibility. It is very important to recognize that hospitality stakeholders are the key driving force behind the industry: they are the ones who are inventing the concepts to be implemented, redesigning customer interactions, or overcoming the problems typical for the service business. This paper aims to critically discuss several selected entrepreneurial personality attributes, drivers, and behavioural patterns based on the literature review and real-life observations in the field of hospitality. Specifically, it means demonstrating that individual character and desire, backed by theory, make the key difference in the long run – based on the example of successful entrepreneurs in the hospitality industry. Using models of entrepreneurship, four major features of the entrepreneurial personality, including risk-taking, innovation, vision, and resilience, will be discussed in detail as a critical pedagogical tool.


[bookmark: _Toc178980985]Trait/Motivation 1: Risk-taking
Knight built his Uncertainty and Profit Theory, whereby he defined entrepreneurship as the ability to manage uncertain environments by taking identifiable risks. Business people are, by definition; bearers of risk who look forward to the uncertain future, acting in conditions of informational asymmetry and earning their pay in the form of surplus, i.e., profit. In the context of the hospitality industry, this may mean underwriting new productions, venturing into untapped markets or developing ideas that may either turn out to be windfall successes or also massive failures (Rae, 2008).
Richard Branson of Virgin Hotels is another subject of analysis in as much as he has demonstrated this entrepreneurial attribute in the differentiation when choosing to wade into the highly popular hospitality industry. Virgin Hotels, which started in 2010, was not a new area for Branson but a well-thought-out venture knowing that he built his empire in music, communication and airlines. The decision to begin working in the hospitality industry was not easy because competition with other existing hotel brands like Marriott, Hilton, and Hyatt was stiff (Postigo et al., 2021). 
The reality shown by Branson corresponds to Knight’s theory in the respect that he was willing to put his money in ‘circulation’ in a highly competitive and uncertain market and he could not be assured of success. However, what this whole episode shows is that Sir Richard Branson took a calculated risk and that paid off (Nelson, 2013). Virgin Hotels started growing its chain across different cities this year – it made entrances in Chicago, New York and Las Vegas, respectively. In the year 2020, the occupancy rates of the brand became notably higher predominantly in the Chicago property where revenues increased 20% year on year even though COVID-19 continued to be a challenge. Moreover, Virgin Hotels’ market penetration plans as a lifestyle hotel which targeted Millennial travellers fully embedded with technology capabilities helped the company to find its own space and grow (Ndofirepi, 2020).
Algebraically, the risk-seeking strategy of Branson translated into better Virgin Hotels industry figures, including 12% ADR better than the industry average all while expanding into major US cities (Mariotti and Glackin, 2012). However, the following issues emerged, First, the brand bottomed some regions hence was a challenge Second, competition from new brands of the boutique hotel type. Nevertheless, due to Branson’s sense to undertake calculated risks, Virgin Hotel has so far carved out a niche for itself well in the hospitality industry and this evidence shows that risk-taking is not ill-advised at all (Kerr et al., 2018).
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Creative destruction by Joseph Schumpeter prescribes that significant entrepreneurial gains flow where a new product, service or method displaces an old one in the market. This meant that innovations upset the current production patterns, hence Schumpeter held that the new changes made older cycles obsolete implying that industries had to shift (Hisrich et al., 2008). This concept is well suited for the hospitality industry in which creating improved approaches to customer services, experience delivery and business management methods may help achieve a competitive advantage.
This essay wants to illustrate this with a couple of examples of what the founder of Union Square Hospitality Group, Danny Meyer, has been doing. Another obvious example of Schumpeterian innovation is Meyer’s shift to the 'hospitality included' model of no tipping with higher wages for employees (Burns, 2022). Meyer decided to go against the American culture of offering tips to the waits and servers and intended to change the system. This shift changed compensation management in restaurants and brought in a new class of clients who, when choosing a place to dine in, care much about how workers are paid (Blackwell, 2011).
This kind of innovation is well in accord with Schumpeter’s theory in the way that Meyer’s innovation was highly different from traditional practices within the business of hospitality. The “hospitality included” model was envisioned to close the income gap between the employees in the restaurant as well as improve staff satisfaction which would hold benefits for the guests. However, this made it easier but the following strategies faced some problems; there was resistance from the staff and clients who were used to tipping (Barringer & Ireland, 2018). However, these barriers did not dampen Meyer’s efforts in advocating for the model because accomplishing such is regarded as a Schumpeterian characteristic of the entrepreneur.
It is evident from the working of Union Square Hospitality Group that the innovations that Meyer introduced has greatly affected its performance. The above report found that after adopting the “Hospitality Included” policy, there was an overall 10% increase in the restaurants belonging to the group’s revenues as well as a 15% higher employee turnover. Surveys conducted among customers, pointed to similar results whereby overall dining experience as assessed by customers increased by 9% due to the increase in staff happiness and motivation (Amiri and Marimaei, 2021). This model by Meyer triggered similar effects across the market as other leading restaurateurs in the society emulated similar policies within their restaurants to support the theory of creative destruction.
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According to Mohrman & Stewart, Visionary Leadership Theory underlines that information technology endeavours should have several features, including a long-term vision of organizational development plans. Such traits in successful entrepreneurs because they are capable of going beyond the problems that they encounter and the short-term gains that are intrinsic to the business. This concept can be important for maintaining the competitiveness of the company and its steady development in the context of the constant change in customers ‘preferences, technological innovations and changes in the global economy in the context of the constant change in the hospitality industry (Zimmerer & Scarborough, 2011).
Bill Marriott, the man behind Marriott International is an interesting example of understanding long-term strategic vision. During his tenure, Marriott International was developed from a small family enterprise into one of the world’s largest and most successful hotel franchises. Marriott’s approach was built on a clear vision: to build an internationally acclaimed organization that operates under the principles of superior customer satisfaction reliability, and innovations. A full-fledged emphasis on expansion, diversification and endurance of the soul of the company was instrumental for Marriott in the cut-throat hotel industry (Zhao and Wibowo, 2021).
The deals and the expansion that the company passed most of its years were another critical factor in the success of Marriott. Since the 1980s, Marriott chose to develop international markets and the luxury segments at the same time as it kept venturing into different kinds of segments including extended-stay residential hotels and limited-service hotels. This visionary strategy enabled Marriott to appeal to different groups of customers and address the challenges that emerged at the international level (Wach and Głodowska, 2021).
Such a long-term vision for the growth of Marriott International has certainly paid off in the decades now shown in the statistics. While expanding the entire array of its services in detail, it is worth noting that within the period from 1993 to 2012, the company managed to increase the number of properties from 500 to more than 3800 which is in fact, seven times increase in two decades. Marriott’s purchase of Starwood Hotels in 2016 further extended the company’s lead to stand as the largest global hotel chain company commanding the loyalty of more than 21.7 million people with 7,648 hotels in 133 countries. Of the total revenue, Marriott International recorded $20.97 billion in 2019 as compared to $12.78 billion in 2010 proving that the company has grown due to the visionary leadership (Williams, 2021).
Also, this has been a long-term strategy by Marriott to focus on innovation the advancements that have been made in this area, especially in the area of customer experience as well as sustainability have kept Marriott ahead in this area of the market. This is a long-term strategy not only to be profitable but also to be socially responsible; Marriott’s implementation of environmentally friendly practices including the “Serve 360” to address decreased carbon pollution and waste (Timmons & Spinelli, 2008). Therefore, the clear long-term focus, as well as flexibility, has led Marriott International as a remarkable victim in the highly competitive global hospitality industry over the past 93 years.
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Resilience theory is one of the psychological theories, which intends to describe how persons &entrepreneurs emerge from stressors, remain tenacious &triumph over adversities and setbacks. Resilience is one of those attributes that seem to be outstandingly appropriate for the context of contemporary entrepreneurship in the sphere of hospitality, given the fact that the industry is rather sensitive to various shifts on the economic and geological levels. Resilient entrepreneur. The feature refers to the ability of the entrepreneur to learn from previous failures, change and keep on striving (Sobaih and Elshaer, 2022).
One of the strongest and unbeaten spirits of business people ever recorded in the history of entrepreneurship is exemplified by Conrad Hilton who founded Hilton Hotels. The economic demise of Hilton as an entrepreneur experienced the following key difficulties; Hilton had to endure bereavement; Hilton had to impose on relatives at one point; The periods of deep secession; Hilton had to exercise severities in terms of personal finance; Hilton undertook economic difficulties in business. His first major blunder was during the times of the Great Depression of the 1930s in which the hospitality industry bore the brunt. Most of the Hilton hotels were shut down and Hilton lost a lot of money (Salmony and Kanbach, 2022). But, instead of calling it quits, the guy from Hilton was tenacious which is why he was able to find other structures for continuing the support of his hotel chain.
The company’s sound core made a strong comeback from the woes of the Second World War in the hands of Hilton. The war was catastrophic in terms of economic effects, particularly on the travelling sector. Most of the hotels needed to get into this market just to somehow survive, while Hilton was able to expand his business empire by acquiring new hotels at rather cheap prices (Rickman & Roddick, 2013). His approach to continue to fight ahead of depressions made him able to regain his money along with setting up his business, Hilton Hotels to take great advantage of the post-war travel. This made Hilton Hotels a giant player in the world hospitality industry (Rickman & Roddick, 2013).
There is statistical evidence on Hilton based on which it is possible to trace its expansion during the trials. After the Great Depression crisis, Hilton aimed at expansion in a foreign country. In the late 1940s, he got the famed Waldorf Astoria in New York and in 1949 Hilton’s first hotel outside the United States was established in Puerto Rico. In the following few decades, the Hilton Hotels group grew several folds to become one of the largest hotel groups in the world. The company expanded the base of Hilton Hotels and became an international chain by the 1960s with a total of 65 hotels across the world offering over 20 thousand rooms. The brand developed more and today Hilton Hotels has more than 6,000 hotels in 119 countries even during economic crises. It is also seen in the organization describing Hilton to have endured recent more cataclysmic events including the global financial crisis of 2008 and the current COVID-19 pandemic. This strategic management was put into effect in the wake of the COVID-19 pandemic which was very disastrous to the travel sector; Hilton has had to ensure the implementation of health and safety measures, adoption of easy book cancellation policies and travelling to internal markets only. So, up to 2021, Hilton had come back to 75% of occupancy that was during a pandemic and this proves again that the company can survive in the most unfavourable conditions (Sobaih and Elshaer,  2022).


[bookmark: _Toc178980989]Conclusion
Drawing on sound academic literature and real-life entrepreneurial experiences from the hospitality industry, this essay has presented a critical analysis of several pivotal twenty-first-century entrepreneurial characteristics and drives, namely: risk-taking, innovation and creativity, vision and long-term planning, and tenacity, bounce-back capability and persistence. Richard Branson’s method of venturing into Virgin Hotels was an example of how risk increases market size as per Knight’s Uncertainty and Profit Theory despite having setbacks within the industry. , - Speaking of Schumpeter’s Theory of Innovation, Danny Meyer’s ideas of changing approaches to hospitality demonstrated the phenomenon of creative destruction, - On the other hand, Bill Marriott’s view of strategic leadership and long-term vision brought out the emphasis on building a worldwide known brand. Lastly, Conrad Hilton proactively maintained his company throughout the crippling time of economic meltdown; this demonstrated how one key factor of resilience as proposed by Resilience Theory is key to overcoming and reversing the effects of ANY type of downturn. Every characteristic explored in this essay has a special and critical part to take when it comes to enjoying the opportunities of the business hotel by an entrepreneur. Branson, Meyer, Marriott, and Hilton are some of the entrepreneurs who have not only depicted these personalities but have also learned the importance of moderation as well as making changes in response to complexity that is characteristic of the business. Through recognizing and cultivating these characteristics the future successor, aspiring entrepreneurs, and business leaders of the hospitality field will be more capable of handling the unpredictable external environment, more creative when consolidating their position in the intensely competitive market and ultimately, capable of constructing sound and sustainable businesses.
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