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[bookmark: _Toc137677887]Introduction
This report provides a full analysis of Hyatt Hotels, a leading global hospitality brand known for its exceptional service, commitment to sustainability, and dedication to creating memorable guest experiences. Hyatt Hotels has established a strong presence in the hospitality industry, offering various portfolios of hotels and resorts in key locations around the world. The report operates different aspects of Hyatt Hotels’ operations, including the abilities of its employees, the sustainability initiatives, the cost implications, and the results achieved by the brand. However, it inquiries into the guest experience provided by Hyatt Hotels, highlighting the brand’s commitment to service excellence, personalized touches, and cultural attention.  


[bookmark: _Toc137677888]Comparison
When it comes to managing the department of housekeeping, Hyatt Hotels has some options to either maintain an outsource service to the external providers or an insourced housekeeping team (Patel, 2019). Here comparing the two approaches to compare their advantages and disadvantages. 
[bookmark: _Toc137677889]Insourced Housekeeping Team
Quality control of Service: Having an insourced housekeeping team allows Hyatt Hotels to have direct control over the quality control of the service provided. The hotel can establish and apply its standards and protocols, finely ensuring alignment and consistency with the company's brand values (Tulenko, 2018). The housekeeping staff is motivated, well-trained, and can deliver the expected level of services.  
Engagement and Staff Loyalty: An insourced housekeeping staff team caters for a sense of loyalty and engagement between employees. They become part of the Hyatt Hotel’s workforce, developing a stronger connection to the organisation’s goals and values (Mehra, 2022). This can result in higher job satisfaction, employee morale, and a great commitment to operating exceptional service, ultimately impacting positive guest satisfaction.
Personalized Service: With an in-house housekeeping team, employees become familiar with the property, the specific needs of guests, and its layout. This helps to operate them to operate a more personalized experience, cater to individual preferences, and address specific requests effectively (Pei & Zhenxiang, 2017). A deeper understanding of the hotel and its guests contributes to a greater welcoming and catered environment.
[bookmark: _Toc137677890]Outsourcing Housekeeping
Savings of Cost: Outsourcing the housekeeping department can potentially result in cost savings for Hyatt Hotels (Scott, 2019). By making partnerships with external service providers, the hotel can transfer different expenses, such as training, payroll, employee benefits, and recruitment, to the company outsourcing housekeeping. This approach can provide cost potentially to reduce overall expenses. 
Staffing Flexibility: Flexibility is offered by outsourcing staffing according to fluctuating demand. In peak seasons or special events, Hyatt Hotels can request additional staff from the service provider to meet increased workload requirements (Collins, 2018). During the slower periods, the hotel can minimize the housekeeping staff, avoiding idle resources and minimizing costs. 
Efficiency and Expertise: External service providers specialize in housekeeping operations and employ trained and experienced staff who are well-trained in industry best practices. They can bring in techniques, cleaning agents, and specialized tools that contribute to more efficient and effective operations of housekeeping (Hernandez, 2013). Advanced cleaning technologies and equipment accesses can increase cleanliness and attention to detail, which is perfectly increasing guest experience. 
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The employees employed in Hyatt Hotels possess a broad range of abilities that contribute to the successful operation and delivery of exceptional hospitality services. These abilities are given below in various key areas:
Consumer Service Skills: Consumer service is the main of the hospitality industry, and Hyatt Hotels employees are known for their great consumer service skills. They are trained to be responsive to the preferences and needs of guests (Wada, 2019). This includes problem-solving, and the ability to handle difficult situations with good professionalism. 
Industry Expertise and Knowledge: Employees of Hyatt Hotels generate industry knowledge that allows them to increase their roles. This includes knowing the hotel’s services, and offerings, also having knowledge of local resources (Chen, 2018). They are trained to generate exact and daily information for guests, attach with reservations, and recommend suitable options based on guests’ needs, preferences, and requirements. 
Technical Skills: Hyatt Hotels employs a various range of staff members, each with their own set of technical skills. Front desk staff are smooth in using hotel management software and reservation systems, ensuring clear check-in or check-out processes and exact guest records (Mars, 2018). Housekeeping staff possess expertise in cleaning and maintaining guest rooms and public areas to the highest standards of hygiene and cleanliness. 
Multilingual Abilities: Hyatt Hotels Caters to a various range of clients from different parts of the world. As a result, employees always possess multilingual abilities, allowing effective communication and a more personalized experience for guests (Sterling, 2023). Fluency in languages such as Spanish, French, German, Arabic, Mandarin, and English allows employees to connect with guests in their preferred language, creating a comfortable environment. 
Teamwork and Collaboration: The ability to work effectively as a team is important in the industry of hospitality. The Hyatt Hotels employees understand the importance of collaboration and cooperation to deliver a clear and exceptional guest experience (Palma, 2020). They are skillful at working in various teams, respecting and valuing each other’s contributions, and supporting one another to achieve common goals. 
Adaptability and Flexibility: The industry of hospitality is well known for its great nature and employees at Hyatt Hotels operate a high level of adaptability and flexibility (Ray, 2019). They can quickly adjust to handle unexpected challenges, maintain calmness in demanding environments, and changing situations. 
[bookmark: _Toc137677892]Cost Implications
Hyatt Hotels, like any other hospitality company, fills different costs to operate and allow exceptional services to its guests. These costs can be classified into different key areas:
Operating Expenses: Operating expenses include costs directly related to the everyday operation of the hotel. This includes employee benefits and wages, utility expenses (such as Water, gas, and electricity), property maintenance and repairs, administrative expenses, and office supplies (Sharlim, 2012). These expenses are necessary to ensure clear operations and maintain the physical structure of the hotel. 
Advertising and Marketing: Hyatt Hotels invest in marketing and advertising activities to promote its brand, attract guests, and increase occupancy rates (Einstein, 2017). These expenses operate website development, and maintenance, digital marketing efforts, public relations, advertising campaign, and other promotional activities. The goal is to create brand awareness, drive bookings and revenues, and reach the target audience.
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Figure 01: Marketing of Hyatt Hotels.
Source: Internet.
Food and Beverage Costs: Hotels with dining facilities sustains costs related to food and beverage operations. This includes purchasing beverages, supplies, ingredients, staff wages, and training in good arts and food safety (Lashley & Chibili, 2019). However, there are costs attached with maintain and developing kitchen equipment and ensuring compliance with food safety regulations. 
Employee Training and Development: Hyatt Hotels invest in development and training programs to equip their employees with the necessary skills and knowledge to provide exceptional service (De Costa, 2020). These costs operate employee training materials, leadership programs, certification courses and professional development workshops. 
Technology and IT Structure: To meet the demands of the modern hospitality industry, Hyatt Hotels need to invest in technology and IT structure (Max, 2022). This includes property management systems, Wi-Fi networks, hardware and software upgrades, cybersecurity measures and guest communication platforms. 
Guest Facilities and Services: Hyatt Hotels try to provide a range of Facilities and services to increase the guest experience. This includes facilities like sanitary facilities, in-room entertainment systems, spa facilities, helper services and fitness centres (Bridget, 2021). These offerings require ongoing maintenance, staff training, and regular upgrades, all of which contribute to the overall cost structure. 

[image: Why is Hyatt One of the 100 Best Companies to Work For • Clarity Wave]
Figure 02: Guest Facilities. 
Source: Author of the report. 
Regulatory and Compliance Costs: Hotels are subject to different regulatory requirements and compliance measures (Costa, 2019). This includes following safety and security regulations, obtaining necessary permits and licenses, maintaining insurance coverage, and meeting health and sanitation standards. 
Capital Wastes: Hyatt Hotels also distribute funds for capital wastes, which are long-term investments in the hotel’s physical structure. This includes expansions, acquiring new properties, repairs, and developments (Brogaard et al., 2020). Capital wastes are necessary for maintaining the hotel’s competitive edge, increasing the property remains in top condition. 
[bookmark: _Toc137677893]Results
Hyatt Hotels, a known hospitality brand, has achieved important success in different features of its operations. The results of Hyatt Hotels can be observed in different key areas:
Global Presence and Portfolio Growth: Hyatt Hotels has increased its global presence with a different portfolio of hotels and resorts in major cities, popular tourist destinations, and surfacing markets. The brand has successfully fixed a presence in over 70 countries, upgrade and lifestyle properties to cater to various guest segments and preferences and offering a range of premiums. 
Guest Satisfaction and Loyalty: One of the main elements of success in the hospitality industry is guest satisfaction and loyalty. Hyatt Hotels has always focused on delivering good guest experiences, resulting in high satisfaction levels and guest loyalty. Through personalized services, and a commitment to quality, Hyatt Hotels has made a loyal consumer base that comes back to its properties and recommends them to others. 
Financial Performance: Hyatt Hotels has generated strong financial performance over the years. The company’s revenue growth has been charged by factors like increased higher average daily rates and various revenue streams that include food and beverage services, room bookings, and accessory offerings. 
[image: C:\Users\akibr\AppData\Local\Microsoft\Windows\INetCache\Content.MSO\CB81FCB0.tmp]
Figure 03: Financial Performance. 
Source: Milena (2007).
Brand Reputation and Recognition: Hyatt Hotels has built a great brand reputation and is a market leader in the hospitality industry. The brand’s commitment to operate quality, innovation, and great service help them to be   attracted for travellers worldwide. The company has received many awards for its cool services. (Das, 2021). The brand’s reputation and recognition have played an important role in attracting guests and maintaining a competitive frame in the market. 
Sustainability and Social Responsibility: Hyatt Hotels is committed to sustainable practices and social responsibility. The brand has operated initiatives to decrease its environmental footprint, promote community engagement, and spread resources. Hyatt Hotels’ efforts in sustainability always been reputed by certifications. By attaching sustainability into its operations, Hyatt Hotels shows its commitment to operate responsible business practices to environmentally conscious guests. 
Employee Engagement and Development: Hyatt Hotels recognizes the importance of its employees and invests in their engagement and development. The company operates training and career advancement opportunities, fostering a culture of continuous learning and personal growth. Hyatt Hotels has been allowed for its employee-friendly policies and workplace variety, superior to high employee satisfaction and decrease. Motivated and engaged employees contribute to the brand’s success by delivering exceptional service to guests. 
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Consistency is a factor in the success of any hospitality brand, and Hyatt Hotels has established a reputation for delivering a consistent and exceptional guest experience across its properties worldwide. The consistency of Hyatt Hotels can be observed in different aspects: 
Service Excellence: Hyatt Hotels consistently provides extraordinary service to its guests. Guests staying at a premium resort or an upgraded urban hotel can expect the same level of attentive and personalized service. The organisation places a strong operation on training its employees to deliver exceptional service.
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Figure 04: Service Hyatt Hotels. 
Source: Roy (2020). 
Quality Standards: Hyatt Hotels maintains strict quality standards across its properties. The organisation ensures consistency in delivering a premium product.
Brand Identity: The company has a strong brand identity that is consistent throughout its properties. The brand’s core values are twisted into the fabric of each hotel. 
Operational Excellence: Hyatt Hotels operates operational excellence by maintaining consistent standards in all areas of its operations. 
Loyalty Program: Hyatt Hotels’ loyalty program, World of Hyatt, plays an important role in increasing guest loyalty and operating consistency (Kang & Song, 2019). The program offers a range of benefits and rewards to members. 
Global Standards and Protocols: Hyatt Hotels maintains global standards and protocols that guide its generation and ensure consistency across its properties worldwide. 
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The guest experiences of Hyatt Hotels remain below:
Warm and Personalized Welcome: When the guests arrive, they are greeted with a warm and personalized welcome with Hyatt Hotels. The staff are trained to provide a genuine and friendly reception. 
Stylish and Comfortable Accommodations: Hyatt Hotels offers a range of stylish and comfortable accommodations designed to meet the preferences and needs of various guests. 
Exceptional Service: Service excellence is a bookmark of Hyatt Hotels. The brand is well-known for its highly trained and attentive staff who go to meet guest expectations. 
Dining Experiences: The company offer a broad range of dining options to foster various tastes and preferences (Chen, 2018). The guests can prefer their services to either one of the hotel’s restaurants or order room service.  
Well-designed facilities and Accessories: The company of Hyatt Hotels provide well-designed facilities and accessories to increase the guest experience. This includes spas, Business centres, event spaces, swimming pools, and fitness centres. 


[bookmark: _Toc137677896]Conclusion
The company of Hyatt Hotels has positioned itself as a leader in the industry of hospitality through its commitment to extraordinary service, guest experience to stay sustainable, and creating memorable guest experiences. The company can be linked to its highly skilled and dedicated employees. The brand’s focus on training and development ensures that its employee gathers the abilities and expertise needed to deliver extraordinary service to guests. The professionalism and attention contribute to the overall guest satisfaction and positive reputation of Hyatt Hotels. Thus the company of Hyatt Hotels make a position as a preferred choice for travellers seeking a high-quality hospitality experience. 
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