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„If you are to maintain your ability to be employable you need to anticipate the direction of change and how it will impact you, your employer and your need for additional skills.” (Trought, 2017)
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1. INTRODUCTION


In the following report there will be a presentation of the importance of the skills of an employee within the workplace and what benefits they have for both the employee and the employer. There will be an analysis of the most important employability skills and a highlight of them with examples for a better understanding of their importance and role. Furthermore there will be discussed how the employability skills have changed in the contemporary society and what is the reason that involved this transformation. In addition to this display it will be enhanced the role of employability skills within the work environment.



2. IMPORTANT EMPLOYABILITY SKILLS


a. RESILIENCE


Resilience is a very important trait, appreciated mostly because it is not easy neither common. It represents the capacity of an individual to adapt and adjust to different situations and challenges. At the work place resilience is an significant asset for an employee. It allows him to face challenges and to finish difficult tasks successfuly. In a business it may occur different changes or problems. An employee that has problem solving skills and can easily adapt to those situations is very appreciated. (Erik Brynjolfsson and Andrew McAfee, 2014)
The concept of resilience consists in more skills that contribute to the individual’s fully acomplishment: the activation of positive feelings and emotions, sharing experiences and learning from other’s background, offering help to other employees and in general to develop a behaviour of survivor. (Richardson, Glenn E. , 2002)
The 5 key pillars of the establishment of resilience are considered to be: self-care, self-awareness, mindfulness, purpose and positive relationships.
Resilience is considered to be a strenght, a resource that gives employees the posibility to manage stress and difficult situations without having to suffer the terrible psychological consequences that come from such challenges. ( Derryberry, Douglas; Reed, Marjorie A.; Pilkenton-Taylor, Carolyn , 2003)
There are also different ways and methods for cultivating reselience and are applyable depending on each individual. For example practicing spirituality is a good way of obtaining more strenght and to find the inner peace that allows a person to handle stress. Facing fears and transforming them into optimism insted is a great method of overcoming challenges and becoming successful. (Block, J.H. & Block, J. , 1980)


b. TIME MANAGEMENT


It is very well-known that we live in the century of speed and time is an extremely important value. Time management represents a powerful instrument for an employee within the company he is working. A proper time management will allow the employee to prioritise tasks and to complete them successfuly. This will help the business increase productivity and earnings and will allow the employee to be promoted faster and to receive better payments. As the famous aphorism of Benjamin Franklin says that „time is money” it can be easily seen how a strategic time management is a perfect opportunity for an employee to increase his revenues.  (Morgenstern, Julie , 2004)

A good time management is based on different skills, such as: prioritizing the tasks, the delegation of the responsabilities depending by the case, making proper decisions, setting realistic goals, doing more tasks in the same time (multitasking), solving problems in an easy manner and develop a strategic thinking.  (Patrick Forsyth , 2013)

It is also considered that for an efficient time management there is required the application of the „4 D’s” : do, delegate, delete and defere. It is very important to know how to manage different tasks depending on their importance. There are obligations that an employee must do by himself, others that he can delegate to other workers, some might even be deleted from the schedule or defered, by the case. This ability to structure tasks is vital for a successful time management and it is usually cultivated in time and comes by experience. All those tasks and actions must be done in a professional way with a complete analysis of the situation otherwise they can create difficult situations that will cost more time instead. For example, when delegating a task to other co-worker it is imperative to make sure that the person is fitted to fullfil the task from all points of view.  (Schermerhorn, J., Davidson, P., Poole, D., Woods, P., Simon, A., & McBarron, E. , 2017)  


c. EMOTIONAL INTELLIGENCE


Emotional intelligence or EQ represents the ability of an individual to chanel his emotions into positive actions, such as effective communication and overcoming challenges. This skills are vital for a healthy work environment as they allow the employee to adjust to different situations and approach them with calm, diffusing conflicts and relieving stress. In every business there are stressful situations, therefore a worker that proves to have abilities to overcome difficult moments and to transform them into positive endings it is a very valuable asset. Usually internal fights are one of the biggest problems within the work environment in a company, so there is a big need of employees that manifest emotional intelligence and manage those situations by solving conflicts with no damages. (Murphy KR, ed. February 2014)
  
Emotional intelligence can be divided into four categories: self management, self awareness, social awareness and the management of relationships.
Self management it is an extraordinary skill, especially at the work place, and allows the individual to be in complete control of his behaviour, including emotions and reactions. This can be a perfect instrument of avoiding difficult situations and solving conflicts.
Self awareness represent the ability of an individual to understand what are the traits of his behaviour, feelings and emotions and how they interfere and affect the people around and how he can use them in order to create positive situations and chanel them into productive work.
Social awareness allows an individual to interract in an empathic way with people from different cultures or backgrounds and to have values based on family, education and communitary support.
Management of relationshipsis based on the skills of a person to have a positive influence on the people that relate with, building bonds and communicating in a inspirational manner, sometimes even becoming a role-model.  (Petrides KV, Furnham A , 2003)  

Also, emotional intelligence can be developed in time with the help of different psychological tools:  active listening, developing empathy for the others, motivation, practice different solutions for positive behaviour and self awareness etc. Applying those techniques aid improving emotional skills and contribute in a significant way to an empathic behavior that will create a safe work environment and will nurture the relationships will all the other co-workers, leading to the dissapearance of the internal conflicts. All this aspects will also increase motivation for work within the company, will stimulate creativity and will contribute to the rise of productivity n every segment of the business. (Werner, E.E. , 1997)



d. DIGITAL COMPETENCY


Technology is in a constant evolution and statistics reveal that more than 95% of the companies on the market use computers. The usage of technology depends from business to business on how evolved it is and what products or service is offering, but even the most basic actions depend on computers. Therefore digital competences are required when it comes to employability. An employee that wants to be successful and to easily find a place to work must know how to use computer programs and must be willing to learn even advanced applications.  (Hargittai, Eszter, 2002)
The capacity to adapt to technology it is very appreciated by employers and represent also an asset of the employee that saves the company time and money.
The main skills in digital field are based on the basic activities: connecting to internet sending e-mails, using different browsers and using social media platforms. Usually for more advanced computer skills the employers offer trainings and classes, but it certainly a bonus for an employee to have digital abilities. (Bejaković, Predrag; Mrnjavac, Željko 2020)
For example in the marketing area digital marketing have become an important tool for promoting and selling products and services. One of the main ways of advertising is represented by the social media platforms. A candidate with digital competences and a good management of the social media environment has a higher rate of employability rather than one with few knowledge in this field.  Bynum, Terrell Ward , 2008)




3. THE CHANGE OF EMPLOYABILITY SKILLS


Time brings changes and development in every field of activity. One of the most important changes was and still is the technological development. If in the past digital competences were not an ability required for a job position, in the modern society most of the businesses demand such skills because their activity is based on computers. (Cassel, R.N.; Kolstad, R., 1998)
The development of the society implied a greater accent on personal skills for employment. Now most of the businesses have a strict selection and analysis of their candidates for different job positions regarding their behaviour and abillities in different circumstances. Nowdays is very important for an employee to manifest team working skills to create a proper environment for work, while in the past years it wasn’t so important to manifest such behavior and the accent was more on professional skills. Internal fights have proven to be one of the key factors that lead to important looses and damages in a company. (Schermerhorn, J., Davidson, P., Poole, D., Woods, P., Simon, A., & McBarron, E. , 2017)
Step by step employers have realised that maintaining a good and relaxed work environment leads to and increased productivity and keeps a good reputation of the company on the market. Therefore the requirements for employability skills have changed and evolved in order to keep up with the development of the technology and to create a safe work environment within the company.  (Cassel, R.N.; Kolstad, R., 1998)




4. THE IMPORTANCE OF EMPLOYABILITY SKILLS


As presented above there are certain skills and abilities an employee must manifest within the work place. Their importance is vital not only from the personal point of view but also professional in the same time. The behaviour and personal skills help creating a proper work environment and a good relationship with the other co-workers. This has a very big significance in the progress of activity of a business. For example an employee with good team working skills will be able to create a balanced atmosphere at the office and all the other emplyees will be more relaxed and able to focus on their tasks. This results in better results and benefits for everyone. An individual that is calm, respectful and has integrity will increase the motivation of all the members of the business and therefore is created and environment that stimulates productivity, quality work and a good reputation for a company. (Healy, Michael; Hammer, Sara; McIlveen, Peter , 2020)
On the other side professional skills are vital for the good pursuit of the job position an employee is having. The lack of this skills leads to an incomplete job or done in an unprofessional manner. This can create significant looses for the company. For example in a a job position where most of the activity is based on computer work, digital competencies are one of the most important abilities that influence to work situation. Without them the tasks are not able to be completed or are done in a wrong manner, therefore the company will loose time and money to redo the job or repair the damages. (Rao, M.S. 2010)
The skills of every employee in a business maintain a profitable balance of the company and ensure a good development of the activity, an increased productivity and a good reputation on the market.
Employability skills are not important only for employer but also the employee, both having benefits if the personal and professional requirements for a job position are satisfied. As mentioned before, the benefits of the company are significant. The mutual benefits reflect in different advantages for the employee aswel: good work relationships, apreciation, stimulation of motivation and even promotions and better payment. (Robles, Marcel M. 2016)



5. CONCLUSION


In conclusion one of the most important aspects of employability are the skills an employee or a potential candidate is having. Their importance is crucial for a business that wants to achieve success and to have a constant increase of productivity. The skills and performances an individual is manifesting within the work place are not only consolidating his position inside the company but they are vital for creating a proper work environment for all the other employees. From the development of the skills of the employees there are benefits for both the workers and the company and when it is created a balance there is pathed a way to success on every segment. Every company that has a detailed and strict selection of the employees based on their skills and merits already made a step forward to be successful for a long period of time.
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