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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

Introduction.
I am now on my third and final year of probation as a police officer. Having been a response police officer for the last 2 and a half years I have noticed myself developing and learning to be a competent and reliable police officer. During my 3 years of probation, I have learned a lot of new things regarding the role, whether this be from other colleagues, members of the public, the College of Policing or university work. Within this essay I will be evaluating the strategic role that the College of Policing has in the U.K within professional policing. I will also evidence what I am doing to fulfil the role of a modern-day professional police officer and will also reflect on how I feel my role as a police officer has changed now that I am on my final year of probation. 

What is a modern professional police officer?
Modern day policing is as challenging as ever. A Police Federation for England and Wales survey in 2024 that was completed by 2,654 police leavers between 2017 and 2024 suggests that 73% of the leavers retired after reaching pension age, which is expected, however more than a quarter of the 2,654 participants resigned prior to pension age. The more common reasons as to why these officers resigned were due to factors such as low morale, poor job satisfaction, personal life impacts such as the toll that the job has on family life and staff shortages (Police federation England and Wales, 2024). A modern-day professional police officer has to adapt to challenges they are faced with, some of the challenges such as staff shortages and the personal life impacts that come with the job are often unavoidable, but some of the factors can be addressed and fixed such as having low morale. This can be dependent on various circumstances such as the team a person is on, a person’s perspective of the job and the department that the person is currently working in. A modern-day professional police officer can continue doing their job and make a positive impact in their communities whilst having these factors to deal with. There are plans and strategies in place to assist police officers with their day-to-day job, such as Policing Vision 2025 and The College of Policing Corporate Strategy 2022-2026.


The College of Policing.
The College of Policing is there to ensure police officers in England and Wales are professional and competent in their jobs. The College of Policing connects everyone working in the police to understand their challenges, it helps police officers by educating them on policing with standards, skills and capabilities. The College of Policing uses evidence-based knowledge in everything that they develop. (College of Policing, no date). The College of Policing is essential as it ensures all police officers in England and Wales are adequately trained in their profession to ensure that the communities they serve are provided with the best possible service. The College of Policing corporate strategy 2022-2026 describes a big part of the strategic role of the College of Policing.

The College of Policing Corporate Strategy 2022 – 2026.
In 2022 the College of Policing set out a corporate strategy that would span until 2026. This strategy describes the five strategic ambitions that the College of Policing has set for police forces to achieve. The first strategy being building trust and a promoting a fair culture, the second is transforming police leadership, the third is supporting career-long professional development and wellbeing, the fourth is boosting core skills and the fifth is strengthening innovation and implementing what works. These ambitions come hand in hand with the College of Policing’s three core functions which are to set standards, share knowledge and to share good practice as well as being able to support professional development (College of Policing, 2024). 


The Strategic Policing Requirement.
In February 2023 the Strategic Policing Requirement was released and numerous topics were highlighted. These topics include violence against women and girls, terrorism, serious and organised crime, child sexual abuse, public disorder and civil emergencies. The Strategic Policing Requirement sets out the Home Secretary's view of what the current national threats are, and the national policing capabilities that are needed to counter those threats. (UK GOV, 2023). By ensuring I am up to date with competencies and learning packages, I will be able to attend calls with confidence gained from the learning opportunities that I have been given which will allow me to provide the best possible service for victims and the wider community. This is important as it will maintain the public’s faith in the police and will encourage the public to use the police when they are required and shows an insight that the police are professional in what they do. 

Policing Vision 2025.
The Policing Vision 2025 is a plan for policing in the U.K for the next ten years, this vision began in November 2016. The Policing Vision 2025 considers that the communities that the police serve are increasingly diverse and complex which requires a more practical response to any challenges that are faced no matter how complex they may be. Ultimately, the goal for the Policing Vision 2025 is to make a transformative change across the whole of policing and to improve policing for the public. The Policing Vision 2025 will make changes through numerous different aims such as encouraging proactive, preventative policing rather than reactive policing. (NPCC, no date).

Reflection of an incident.
I will reflect upon an incident that I attended in my first few weeks in this job and my look on the incident now I am almost 3 years into this job. The incident occurred in the first few weeks of my probationary period where I was fresh out of initial training. It was during a school holiday period on a very warm day. Due to the weather and there being beach on my patch which attracts thousands of people each year, it was very busy.  There were a lot of teenagers in the area, some of whom were causing anti-social behaviour. A grade one emergency response call came out over the police radio to this effect where a large group of teenagers were causing issues to local businesses near the beach. My tutor at the time and I arrived at the location and saw over 30 teenagers who instantly saw the blue lights of our police vehicle and immediately began to approach us in a relatively hostile manner. Due to me being new to the job, my tutor encouraged me to take the lead in dealing with this situation. Looking back, I can see that this helped me develop as it helped boost my core skills and supported career long professional development. I had never been in a situation like this, and I initially felt overwhelmed as I had numerous teenagers approaching me, asking me questions, shouting abuse and surrounding me. A business owner later approached me and stated that a teenager had threatened him with a brick. Due to the numbers of teenagers present, my tutor asked for further police officers to attend and assist. When the further police officers arrived at the scene, the crowd of teenagers got even more hostile towards police, however, due to the number of police officers present, they were easily manageable. As my colleagues assisted in the crowd control, I spoke to my tutor and my sergeant and outlined what the business owner had told me and came to the realisation that the offence of Affray under section 3 of the Public Order Act 1986 was identified as this teenager had threatened unlawful violence against the business owner which caused the business owner to fear for his own personal safety. I then obtained the best description of the suspect teenager and located him. I subsequently arrested him for Affray whilst the other police officers present assisted in dispersing the crowd. Although I knew what the offence was, I didn’t immediately recognise this, I believe this was due to my lack of experience and me being overwhelmed by the situation that I had been put in.
National decision-making model.
If I was put in that situation again, I would utilise the College of Policing National Decision-Making model (NDM). The National Decision-making model helps police officers at any call they attend. The NDM has six key elements, the code of ethics, gathering information and intelligence, assessing any threat and risk and developing working a working strategy, considering powers and policy available, identifying options and contingencies then acting and reviewing what happened. Each element provides the user with an area for focus and consideration. The element that binds the model together is the Code of Ethics at the [image: Diagram of ethics ethical principles and guidance for behaviour

AI-generated content may be incorrect.]centre. (College of Policing, 2013).

(College of Policing, 2013).

Reflection.
Upon reflection, if I were to attend that call now, after ‘spinning’ the national decision-making model wheel and noticing the large amount of people, I would immediately ask for additional officers to attend to assist with the crowd, as to me they were deemed to be a threat and a potential risk to themselves, other members of the public and even attending police officers. This was due to their demeanour and hostility when seeing police arrive at the scene. I would consider what powers and policy are available to use such as potentially arresting individuals committing offences or seeking other alternatives such as an out of court disposal such as restorative justice or an anti-social behaviour order. The options and contingencies that were available were to intervene straight away, which I did, however this could make the situation more hostile which it did. I would now wait for further units to arrive whilst monitoring the crowd from a distance, if an offence was being committed, I would intervene. When further units arrive, I would discuss with the other officers a plan. I would phone the reporting person and gather further information off them and speak to the potential victims before identifying the suspects. The crowd would be dispersed using tactical communications, if this didn’t work then a notice under section 35 of the Anti-Social behaviour act can be served instructing a person to leave the area for up to 48 hours otherwise, they could be arrested. The suspect(s) would be detained prior to them leaving the area. A review of the situation would be conducted before the national decision-making model is spun again.

Conclusion.
To conclude this essay, I believe over the past three years, I have developed significantly from an inexperienced police officer with low confidence to a more experienced police officer with a lot more confidence which I use to ensure that best possible outcome is obtained at every call that I attend. The strategic aims in place from the College of Policing and the U.K Government are efficiently working to train police officers to be competent and reliable for the communities that they serve. Police officers are highly trained with a high skill set and are capable with dealing any type of call that they are deployed too. The College of Policing ensures that the training standard is where it needs to be to support the Strategic Policing requirement, the College of Policing Corporate Strategy and any other strategies set by the Government or the College of Policing itself. Now that I am in my final role of my probationary period, I can see my role has changed, in particular with new police officers on my team. I have noticed that I am becoming one of the more experienced police officers on the team. I am often asked on how to do things and for advice in general. I have learned that policing is a job where you learn new things about the job near enough every day and there is always something new to learn. I am constantly working to fulfil the role of a modern professional police officer now that I am in my final year of probation. I try and book myself on to any course that can assist me in being a better and more efficient police officer and make sure to stay in date with my competencies including learning packages from the College of Policing.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

[bookmark: _Hlk193731620]Introduction.
Three billion people, roughly 40% of the world’s population, use online social media. People spend an average of two hours every day sharing, liking, tweeting and updating on these platforms. That breaks down to around half a million tweets and Snapchat photos shared every minute (Jessica Brown, 2018). Social media has a huge impact on modern day policing. Social media can be a great tool to assist police forces for numerous different reasons, however it can also be dangerous for police forces due to spread of misinformation. Within this essay I will evaluate my experiences with the use of social media within policing, I will consider the force policies on using social media for information and engagement purposes and will also look at the benefits and risks of social media.
What is social media?
The definition of social media as described by the dictionary of Cambridge is “websites and computer programs that allow people to communicate and share information, opinions, pictures, videos, etc. on the internet, especially social networking websites” (Cambridge Dictionary, no date). 
Social media in policing.
Social media helps police constabularies across the U.K regularly to help find missing persons, locate/identify suspects, make travellers aware of any road closures that may disrupt travel time and share information messages that can be of use to people within the community. Platforms such as X (Twitter), Facebook, Instagram and even TikTok are used to engage with local communities. As these platforms are used by people of all ages, it ensures that there is a consistent target audience of all ages across all of the social media platforms. It is vital that all posts shared on social media by police forces are factual and have a purpose. Information being shared by police accounts on social media should be factual as this will build trust within the local and wider communities. If a wanted person has been arrested since the post was made, then it is very important that the post is deleted once the person is arrested. This is to prevent any spread of misinformation. This is also the same when it comes to missing persons and road closures. If a person see’s information shared by the police online through social media that is in fact not true, there is a chance that this could affect the persons trust in the police and could have an impact further down the line if the person needs to use or be in contact with the police.  An effective use of social media for a policing purpose is to create posts alerting local residents of crimes that are taking place in the local area. For example, a post can be created to tell the residents to be vigilant as there have been a number of burglaries in the area recently, advice can also be passed to residents to ensure they lock their doors and close their windows as a preventative measure to combat to burglaries. A similar post was created in the area I police where cars parked on the street were subject to arson attacks by local youths. Numerous social media posts were made on several social media platforms asking residents to be vigilant and the suspect was located after a resident heard a noise outside her house in the early hours of the morning and remembered the social media posts from the police which prompted her to take a look at the window where the suspect was seen with equipment that would be used to start a fire.
Authorised Professional Practice – Engagement and communication.
 In 2013 The College of Policing first published engagement and communication guidance, within this guidance is a media relations chapter which was published more recently and was last updated in 2022. The guidance is not directly linked to social media, however many of the points and headings in the guidance are very relevant to police forces using social media. The guidance is an authorised professional practice (APP). An APP outlines the actions everyone in policing need to take to ensure a consistent level of service is provided to the public (College of Policing, 2024). Within the media relations section of the engagement and community APP is direct guidance on how to deal with media as a whole, this APP is used by each force that uses social media as a guide on what can and what can’t be posted on social media. The first headline after the introduction to the guidance is the code of ethics and these ethics can be used when utilising social media. One of the code of ethics headings is confidentiality, where it says to access or disclose information only in the proper course of duties. For example, this could be justified when looking for a high-risk missing person, a post can be released on social media asking the public if there have been any sightings. There is a chance that the missing person may not want their photo being posted on social media, but it can be justified as the concern for them outweighs them not wanting a photograph on social media.
Leicestershire police released their social media guidance and policy that has been reviewed against the APP. Within their guidance it states that Leicestershire police’s main social media accounts are followed by over 300,000 people and the goal for their use of social media is to improve trust confidence and satisfaction within their communities, to achieve objectives and to make a positive change. Leicestershire police also state that their aims are to ensure the reputation of the force is not compromised by its staff on social media and that members of the force are not affected by the use of social media. (Leicestershire police, 2022).
How social media has helped me in policing.
There are several different incidents I have attended where social media has assisted me in carrying out my duties. Due to a social media requests, I have had a next of kin identified for sudden deaths I have attended where the deceased has had no family members or friends present, social media has also assisted me in locating missing people. The most notable use of social media within policing that has assisted me was it leading to a high priority suspect being found after a member of the public has phoned in sighting the suspect. The suspect had been wanted for 2-3 months for numerous domestic violence and drug related offences. He was actively evading the police and would continuously obtain new cars and stay in different addresses each night which deemed it extremely hard to locate him. I requested for a social media post to be created stating that the male was wanted and encouraged members of the public to get in contact should they sight the male. Due to the offences that the suspect was wanted for, it drew media attention causing the local news outlets to also create an appeal where they subsequently posted it on their respective social media platforms. A phone call was received into the police control room stating that the male had just checked into a hotel that the caller worked at. This immediately initiated officers to be deployed. The suspect was on high alert, and it transpired that the male was sat in another vehicle not known to the police, in the car park of the hotel. When police officers arrived at the hotel, the male started the car and evaded officers. A further social media appeal was made almost immediately after this incident asking for any dash cam footage from members of the public or any sightings of the vehicle involved. Another call was made into the police control room by a member of public stating that the vehicle was outside their house, seeming to be abandoned. Police officers attended this location and seized the vehicle and located crucial evidence within the car which gave officers the location of the suspect where he was then arrested and remanded into custody. 
Negatives of social media within policing.
Although social media can be very useful for police officers for numerous reasons. It can also be very disruptive. Going back to the previous example, although the suspect was located, the suspect himself saw the social media posts and in anticipation of being arrested, had deleted everything to do with the offences he was wanted for off his electronic devices which put a lot of strain on the investigation as there was a substantial amount of evidence now lost. This is likely to happen with other suspects who have seen they are wanted online through social media. In this case, the positives outweighed the negatives as the suspect was very dangerous to police officers, the public and himself. 
Misinformation and disinformation.
Another risk presented to police from social media is the spread of misinformation and even disinformation.   Misinformation is fake news that is created and spread by a mistake – by someone who doesn’t realise that it’s false.  On the other hand, disinformation is fake news that is created and spread deliberately – by someone who knows full well that it’s false. (BBC, no date). I have seen myself on social media platforms such as TikTok and Instagram videos of police officers being cropped or edited to make the police look malicious. This can have a huge knock-on effect to the viewers of the videos who do not know that they are viewing videos of misinformation or disinformation, as it perceives the polices reputation to be negative. An example of this was the Southport riots. Three young girls were tragically killed which resulted in a lot of misinformation and disinformation being spread online via social media and news outlets. This caused protests and in some place’s riots across the UK. Historic videos of riots in London were spread across social media which were actually from previous protests it was believed they were shared to mislead of to fuel tensions (BBC, 2024). 
Crime in social media.
Since the introduction of social media, some offences have become more common. Blackmail (Section 21 of the Theft Act 1968) has a relatively new variant of the offence called ‘Sextortion’.   ‘Sextortion' is a type of online blackmail. It's when criminals threaten to share sexual pictures, videos, or information about you unless you pay money or do something else you don’t want to (Metropolitan Police, no date). All of my experiences in dealing with victims of sextortion have been where the victim has been extorted through social media platforms such as Instagram or Snapchat by people who disguise themselves to be someone else. Other offences such as Stalking (Section 2a or 4a of the Protection from Harassment Act 1997) are also possible for criminals to commit via social media. Depending on a person’s security settings, they could be messaged by a completely unknown stranger through social media, or the person could be known to them and could be committing offences, such as stalking. It is important as a police officer to relay relevant safeguarding advice to victims of these offences, instructing victims to update their privacy settings and block certain accounts. 
Conclusion.
In conclusion to this essay. Social media is a powerful tool that should be utilised by police officers and police constabularies across the U.K to help locate missing persons, find suspects, give useful information to local residents and be used as a reliable source of information. Officers should be wary of misinformation and disinformation being spread across social media which has potential to give police a bad name. It is important for police officers to educate the people who they engage with regarding social media, highlighting the dangers that can come with social media and also show the positives of it. Social media often shows or portrays police officers in a negative way it is very important that police officers engage with the public in a positive manner as this will impact a person’s outlook on the police rather than how police officers are perceived to be online. Police forces across the U.K must adhere to the relevant APP when it comes to social media as it is ever growing and becoming more and more popular each day.
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Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

[bookmark: _Hlk193737105]Introduction.
Within this essay I will evaluate and evidence my flexibility in my leadership style, I will analyse leadership styles I have developed to manage a different range of operational situations, I will consider a leadership model commonly used in policing, and I will give an example where I was able to apply a change in leadership style to reflect changing circumstances.
Police officers should be able to show leadership within their role and it is important that police officers are in charge of the calls they are attending. This shows a positive look for the officers especially when it comes to public perception. If a police officer was attending a call in a busy city centre where someone was being aggressive, the public would rather see the police officers being in charge of the aggressive person rather than the aggressive person overruling the police officers.
National decision-making model.
When it comes to policing, I believe I show leadership. I take ownership and take the lead at calls I attend when it is required, if my colleague is taking the lead then I will take a step back and allow them to do so. I believe my situational awareness is very good and I understand people’s needs when attending calls. I know the difference on when to show empathy and when to show authority. A model that can be used as a leadership model is the National decision-making model (NDM). A police officer should always cycle through the national decision-making model to make appropriate decisions when attending calls. The college of policing’s code of ethics is at the centre of the national decision-making model and it is followed by a continuous cycle of gathering information and intelligence, assessing threat and risk and developing a working strategy, considering powers and policy, identifying options and contingencies and taking actions and reviewing what happened (College of Policing, 2013). I believe the national decision-making model is a good structure in leadership as it is an efficient and effective way to make justified and proportionate decisions. 
(College of policing, 2013)[image: Diagram of ethics ethical principles and guidance for behaviour

AI-generated content may be incorrect.].
Leadership styles.
There are numerous different leadership styles, and it generally is dependent on the type of person on what their leadership style is. All different leadership styles have positives and negatives. A police officer should have a wide variety of leadership styles and should be able to be flexible between each leadership style when it is appropriate to do so.
Transformational Leadership.
Transformational leadership can be very effective when working within policing as it can encourage people to make a positive change. “Transformational leadership is a leadership style that empowers people to accomplish positive change through big vision, inspiration, and a call to action. Leaders enable change by emotionally connecting with their audience and inspiring them to achieve something greater than themselves. By communicating a positive vision of the future, they motivate and encourage their followers to keep pushing forward. The end result is collective action that leads to innovation, massive transformation, and the betterment of society.” (C, Baker, 2023). This type of leadership style could benefit police officers greatly as it could encourage members of the public to do the right thing and could even prevent offenders from re-offending. Transformational leadership is one of the better leadership styles to use whilst someone is in a crisis. As a police officer, it is a regular occurrence to see someone in a crisis or with heightened emotions. A police officer who uses the transformational leadership style will motivate others which includes the members of public that they serve and will also fulfil their needs, this leadership style ensures that all reach their full potential.
Authoritative leadership.
“Authoritative leadership is strictly rules-based with a preference for order and a sometimes military-like approach” (Erik Fritsvold, no date). There are plenty of occasions in policing when people do not listen and leadership styles such as transformational leadership simply does not work, it could be due to numerous reasons such as a person being intoxicated or a person not liking police. Sometimes the military-like authoritative leadership style is required to pass information to people, for example the leadership style has to be more authoritative at a high-risk football game than it does at a missing person call.
Example of leadership within policing.
[image: A diagram of a diagram

AI-generated content may be incorrect.]I will use the Gibbs model of reflection to analyse a call that I attended where I showed flexibility in leadership styles and how I was able to apply changes to my leadership styles. The Gibbs model of reflection assists in looking back on an incident, it was created by Graham Gibbs in 1988 to give a structure to learning from experiences.
(University of Edinburgh, 2024).
Description -
Using the Gibbs model of reflection to describe the experience, a call I recently attended involved a male who had taken his parents car without consent and had crashed it, leaving the car written off. At the time this information wasn’t known, and the call was just to conduct a welfare check on the registered owner of the vehicle as no one was present with the vehicle when it was found. The registered owner lived in a relatively rural area, however at the time there was no threat to officers presented and it was simply just a welfare check. Upon attendance to the address, the registered owner answered the door and invited us in. The owner stated that his son had taken class a drugs and had taken the car in what the son described to him to be an attempt to harm himself. I immediately showed empathy towards the father due to the circumstances. The father stated that he wanted his son arrested as the son had done this type of thing previously and is causing a lot of stress for his family so needed to be taught a lesson. I asked the father details about his son and was told he can be very aggressive, and he hates the police. The son was upstairs in the house sleeping, there was still concerns for the son as he had just been involved in a road traffic collision. I asked for further units to start making their way to the area as a precautionary measure just in case the son became aggressive. I asked the subjects mother what she believed the best way to get her son to come into custody peacefully was. She replied stating that she believes she could potentially calm him down and get him to come into the police vehicle compliantly. At this stage I was showing transformational leadership towards the parents as I was being positive about the situation, ensuring them that it will be dealt with in the most effective way possible and stated that this could be a turning point in their son’s life which makes him realise the strain he is putting his parents through. This gave the parents a different outlook on the situation and made them feel a lot more positive. I went upstairs with the mother and let her speak to her son whilst I stood out of the way. The son was clearly still intoxicated. Everything the mother was saying to the son would just result in the son hurling abuse back to her. I gave the son a few chances with his mother to come into police custody compliantly. The son would not come compliantly so after my colleague arrested him, we immediately had to use force to prevent any injuries to any parties involved. Tactical communications were utilised, and it was clearly stated that he was under arrest however he still continued resisting. My leadership style changed towards an authoritative leadership style. I told the son what was happening and there were no other options, however he continued resisting, I was stern and strict with him as he was not trustworthy, I told him what was going to happen and how it was going to happen. Once the male was in the van, a realisation had struck him with what was happening. I went back towards a transformational leadership style and offered to take his leg restraints off if he continued to stay calm, I showed empathy with him and stated that this may be a low point in his life, but it could go on to help him. Despite being assaulted by this male, a rapport was built with him due to talking about other subjects such as his job and hobbies. The male then compliantly went into custody without further disorder or incidents. 
Feelings – 
Whilst on my way to the call, I thought nothing of it. I thought the call would be a simple one and certainly did not expect what happened. Throughout the call, I felt safe as I was with my colleagues however my adrenaline was high. I still showed different types of leaderships despite being put under pressure and having a lot of adrenaline.
Evaluation – 
To evaluate the incident, I believe although the call took a turn which could have been very dangerous it was always in control, this was due to many factors, including the flexibility of leadership styles. I was also constantly using the national decision-making model throughout the duration of the incident and was constantly cycling through each stage of it. Due to the subject being unpredictable, I was constantly re-evaluating the situation by keeping a close eye on him. I discussed with my colleagues the best working strategy and the powers, policies, options and contingencies available. One of the options available was to use legs restraints to prevent him from harming officers and family members present, this was justified by cycling through the national decision-making model and the leg restraints were put on him.
Analysis – 
The leadership styles presented to the subject were effective, I do not believe a change in the style would affect the subject’s behaviour. I do believe that I have developed different leadership styles such as transformational and authoritative for different situations that are presented to me. Due to the different traits that I have developed whilst being a police officer, I am learning what situations are best to use certain leadership styles.
Conclusion – 
From the situation, I learned that leadership styles make a difference when attending calls, no matter how simple I think they will be. By using traits such as emotional intelligence, it allows me to adapt to whatever leadership style is necessary.
Action plan – 
If I were to deal with the incident again, I would do things very similar, however would show the directive leadership approach sooner and would not let the subjects mother go to him first. There were several risks to this, such as the son becoming aggressive to his mother as he was very unpredictable.
The College of Policing.
The College of Policing has a leadership standard programme where it has a commitment to change the future of police leadership. Within the commitment the college is supporting leaders to build trust, improve performance and protect the public. The expectation will be set for all police officers to uphold the code of ethics, which is also a part of the National Decision-making model, contribute to an inclusive workplace culture and challenge any unprofessional actions. The College of policing’s CEO, Chief constable Andy Marsh states that all ranks within the police are leaders and that leaders must expect to manage wellbeing and support, continue professional development and apply problem-solving approaches in the workplace, the standards set will cover, problem solving, effective communication, decision-making skills, leading high performing teams, team wellbeing, resilience and to challenge unacceptable behaviour (College of Policing, 2023). This programme is crucial to allow for police officers to develop different leadership styles.
Conclusion.
To conclude this essay, as stated by the College of Policing. All police officers must display leadership in particular the styles that are listed in the College of Policing leadership standard. This is to ensure calls attended by police officers are done in a safe manner where the national decision-making model can be utilised to make effective decisions that will have a positive impact on communities served by police officers. All police officers must be aware of leadership styles and should be able to adapt to whatever leadership style is required for the situation they are put in.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

[bookmark: _Hlk193747167]Introduction.
Over the past 3 years of me being a police officer I believe I have developed at a steady and healthy pace. I joined the job not knowing anything about policing and had no background with policing. None of my family members are police officers and I did not know any police officers, I entered the job not knowing what to expect. In the first few months of me being a police officer in my probation, I struggled for numerous reasons, I didn’t have a healthy relationship with my tutor due to us have two completely different personalities and not being able to relate with each other. I initially failed my tutorship and thought that being a police officer was not for me. I then however had a new tutor who changed my perspective of policing completely. The tutor coached me into becoming an independent police officer, he understood who I was and the best methods to teach me the job. I learned that my original tutor didn’t enjoy the job role within the police that he was doing, which had a huge negative effect on me. My new tutor was motivated and was willing to commit time to help me learn and I matched this energy which made me feel like I was in a completely new job. Since passing my tutorship and becoming an independent police officer, I have seen the role of being a police officer in a new light and have matured into the role. I am constantly being mentored and coached by more experienced members on my team, my supervisors and even newer in-service officers who are knowledgeable with specific topics. It is important to be open to learn from anyone who is willing to help as that promotes a healthy team culture which makes the workplace a nicer place to be. 
The difference between coaching and mentoring.
Coaching and mentoring are very similar to each other, but both have distinct differences. Coaching is regularly used to focus on certain goals that are set by an individual. Guidance and feedback are then given by a coach to improve how an individual performs. Coaching can be seen as a more short-term method of improving a person’s performance. Mentoring on the other hand is more of a long-term solution. A mentor shares knowledge and experience to guide their mentee which will develop personal and professional growth (Matt Mundey, 2023).
Below is a Venn diagram that shows the similarities and differences between mentoring and coaching. 
[image: A diagram of coaching and coaching
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(Skills for health, 2023).

Example of being mentored in policing.
A positive constructive relationship with a supervisor would count as mentoring. For example, I found working as a police officer to be job where a great amount of knowledge is required in different subjects, some parts of the job I thrive in and other parts I struggle with. I get along with my sergeant very well and am more than happy to approach them for guidance when required. I recently struggled with a complex case file so approached my sergeant for help. My sergeant helped and gave me positive carer-path development and directive, where I needed to be told what to do and how to do it. Supervisors are experienced in the job and are able to offer long term relationships to assist their staff with development.
Example of coaching in policing.
The initial 3-month tutorship that every police officer has to do would count as being coached. A tutor is not always as experienced as what a supervisor would be and due to the tutorship only lasting 3 months, the relationship is more often than not, shorter than what a relationship with a supervisor is. Coaching still provides development to a person but is non-directive. A tutor will often let their student make the decisions at calls as this will build the student's confidence and cause personal growth. The initial 3-month long tutorship is an opportunity for the student officer to thrive whilst being coached by their tutor, although the length of tutorship is set as being 3 months long, it can vary between different people as some people may need to be coached for longer, while others may be ready well before the tutorship is complete. However, once tutorship is complete and an officer becomes independent, there are still learning and developmental opportunities but at this stage this may be seen as being mentoring rather than coaching.
How coaching and mentoring have helped me develop.
As both coaching and mentoring focus on both the present and future they both have helped me and continue to help me to be the best police officer I can be. I have gone from not knowing anything about policing to putting myself forward to be in a coaching role myself to assist newer police officers who have joined the job. Although coaching and mentoring is guaranteed to be given to people who join the job, it is important that competent and responsible people are put in these positions as they are there to develop a person’s career and are there to reassure their students/staff with any queries they may have. From the second phase of my tutorship, to the continued mentoring I receive from my sergeant it has all has aided me in becoming a better police officer. Every time I learn something new; it increases my performance within the job, which ultimately gives the community I serve a better service. I have been taught that the national decision-making model is at heart of policing which has developed my decision-making and critical thinking skills. My sergeant who is my mentor told me early on in my policing career to always refer to the national decision-making model whenever attending any call. This has stuck with me which is as a result of good mentoring.  The national decision-making model is a model that has is approved by the College of Policing, it is to be referred to by police officers [image: A diagram of ethics ethical principles

AI-generated content may be incorrect.]when making any decision within their job.
(College of Policing, 2013).
What is feedback?
Feedback is provided to a person about the performance in a certain subject or topic. Feedback should aim and be capable of providing an improvement in a person’s learning and performance. (EEF, 2025)
Feedback in policing
[image: A diagram of different colored squares

AI-generated content may be incorrect.]Feedback is very important within policing due to the type of job it is. There are always developmental opportunities, and feedback will help a person thrive in the job. For example, if a student and a tutor attend a sudden death and the tutor acts as a coach and is non-directive, giving the student the opportunity to take the lead and the student goes to the address and talks to the family without showing compassion. The tutor can coach the student and give developmental points for the next time the go to a sudden death which they will hopefully show improvement. If this fails then the sergeant who is the mentor can get involved and show further guidance to assist the student with their carer-path development and take necessary steps even if it includes taking a directive stance to the matter, this could be by putting them on a formal action plan for example.  I will use the Kolb cycle of reflective practice to demonstrate how feedback can assist within policing. Kolb’s cycle of reflective practice is designed to encourage learning and it a good way to structure thinking through reflection. (Hull University, 2024).
(Hull University, 2024).
The first part of Kolb’s reflective cycle is concrete experience which is experiencing something. This would be an incident that a constable would attend, usually with a coach or mentor who can provide feedback.  The second part of Kolb’s reflective cycle is reflective observation which is thinking about an experience. This would be done after the incident is dealt with where the constable thinks and reflects on the incident alongside their coach or mentor. The third part of Kolb’s reflective cycle is abstract conceptualism which is any learning that is gained from the experience. This part of the cycle can also be discussed with a coach or mentor where feedback can again be provided to show any learning and development opportunities, the final part of Kolb’s reflective cycle is active experimentation which is putting into practice any feedback that has been delivered. This part of the cycle can be done at the next incident that a constable attends. They can take on the feedback provided to them by their coach and mentor and put it into effect at the next incident that they attend. I am now starting to provide feedback to younger-in-service colleagues when it is required. I can see that I reflect knowledge to my colleagues when it is required and if someone is unsure on a process, I am happy to assist if I know how that process works and am confident to do so. Feedback doesn’t necessarily have to highlight something that someone could’ve done better. Feedback can also be used to highlight something positive that was done. If a constable that is being coached or mentored attended a call and was speaking to a victim of crime who was scared of the police and was shaken up due to the situation they were in, then the victim is likely to not want to talk to the police. However, if the attending officers showed compassion and understanding with the person which allowed them to talk to the police, then their mentor or coach could praise the constable and tell them that what they did was good and to keep up the good work. This could be implemented by using Kolb’s reflective cycle. 


Conclusion
Reflecting on my three-year probation, I can see that mentoring and coaching have helped me develop into a competent police constable. Mentoring and coaching has provided me with many different feedback opportunities which has helped my professional growth. I have gained a lot more confidence in the job than what I had when I first started, and I believe that the main reason for this is due to coaching and mentoring. I believe that coaching and mentoring is invaluable to policing and is it can be used to continually develop constables, even if a constable has a long amount of service. Due to the nature of the job and not knowing what call could come next, there are always development opportunities.  I am now confident to provide feedback to colleagues of mine who are younger-in-service when it is required and am also confident to give feedback to other colleagues even if they have been in the job longer than me. As I have been given good feedback from colleagues and supervisors who have been mentoring and tutoring me, I can now identify room for improvement for myself when I reflect on incidents that I have attended.  I have also developed my decision-making skills when attending calls as I have been taught the national decision-making model numerous times from my supervisor since I first began the job.
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