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According to Brené (2018), a leader is anyone who takes responsibility for finding the potential in people and processes and has the courage to develop that potential. Leadership is not about titles or the corner office. It is about the willingness to step up, put yourself out there, and lean into courage. 
Another definition of leadership according to Northouse (2016) “Leadership is a process whereby an individual influences a group of individuals to achieve a common goal”. Effective leadership is essential because it provides direction to individuals or groups working to archive a common goal. A good leader inspires collaboration and creativity by giving guidance, inspiring people, and offering advice. Leaders facilitate the coordination of efforts towards intended results by stating expectations, establishing goals, and providing a path forward. Also, they promote a positive work environment where responsibility, honesty, and hard work are valued. Leaders use to create the work environment by their choices and behaviours, and it can affect teamwork, productivity, and success in the end. Leadership is what causes progress, gets over challenges, and lets people and organisations reach their greatest potential.

[bookmark: _Toc165016402]Coaching Leadership Style (Tesla Inc.)

According to Northouse (2021) “Coaching leadership involves leaders guiding and supporting their followers in achieving their full potential through personalized development, constructive feedback, and ongoing mentoring”. This approach often follows a hierarchy with the leader supervising performance. An illustration of a business incorporating this leadership style is Tesla Inc, under the guidance of CEO Elon Musk. This leadership approach comes with both advantages and disadvantages which I will be discussing below.

[bookmark: _Toc165016403]Advantages:

1. Making Decisions with Conviction: A leadership approach like the one demonstrated by Elon Musk at Tesla enables firm decision making. This ability is crucial in industries such as automotive and technology allowing Tesla to adapt to market shifts and competitive demands.
2. Clear Vision: A leader often possesses a vision for the company’s future in Musk’s ambitious objectives for Tesla such as advancing the global transition to sustainable energy. This clarity of purpose can unify employees’ efforts. Concentrate the company’s resources on shared objectives.
3. Fostering Innovation: Elon Musk’s influential leadership style is acknowledged for fostering innovation at Tesla. Musk’s active participation in product development and engineering has pushed the boundaries of vehicles and renewable energy technology resulting in innovative products like the Tesla Model S and Powerwall.
4. Instilling Confidence: A leader’s firm vision and resolute actions can transmit confidence among employees, investors, and stakeholders. Musk’s leadership approach has helped rally support for Tesla’s mission and vision, contributing to the company’s growth and accomplishments.

[bookmark: _Toc165016404]Disadvantages:

1. Possibility of Employee Exhaustion: A strong leadership approach like Musk’s can create pressure for employees to meet demanding expectations and short deadlines potentially leading to dissatisfaction in a high stress environment like Tesla’s.
2. Limited Collaboration and Creativity: While Elon Musk’s strong leadership style has driven innovation at Tesla it could also restrict input from other team members and hinder creativity. Without perspectives and differing opinions there might be missed opportunities or blind spots in decision making.
3. Risk of Overextension: Elon Musk’s involvement in projects like SpaceX and Neuralink alongside his leadership at Tesla raises concerns about spreading thin potentially affecting the effective execution of Tesla’s strategic plans.
4. Perception of Unpredictability: Elon Musk’s behaviour and remarks on media have sometimes contributed to perceptions of unpredictability and volatility, within Tesla. This perception could impact investor trust as the company’s stock performance and public reputation.

As we know, one of the focuses of coaching leadership style is long-term growth and development. It is a leadership style that will give long-term result but for that leadership style to be successful the company needs employees that are willing to learn and dedicated to their job. If the team if not engaged with the vision of the company, the company won’t be able to grow and innovate as it won’t have a resolutive and innovative team able to give ideas or solve future problems within the company so in that case, the company may have to think about using another strategy in order to keep themselves among the most valuable  companies.
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According to Northouse (2018) a democratic leadership style is when leaders encourage group members to participate in decision making and to work together to accomplish shared goals. A company that has used this type of leadership style is Google, which was known in its early days for its flat organizational structure and a culture that encouraged collaboration and open communication between the different departments. As every leadership style, it has its advantages and disadvantages which I will be discussing below.

[bookmark: _Toc165016406]Advantages:

1. Increased Employee Engagement: By involving employees in decision-making processes, Google fosters a sense of ownership and commitment among its workforces. Employees feel valued and are more likely to be engaged in their work when they have a say in how things are done.
2. Enhanced Creativity and Innovation: Google's democratic approach encourages employees to share their ideas and perspectives freely. This fosters a culture of creativity and innovation, leading to the development of groundbreaking products and services.
3. Better Problem-Solving: With input from diverse viewpoints, decisions made through democratic processes at Google are often more well-rounded and effective. Employees bring different expertise and experiences to the table, which can result in more comprehensive solutions to challenges.
4. Higher Employee Morale: Feeling empowered and involved in decision-making can boost employee morale and job satisfaction. This can lead to higher retention rates and a more positive work environment.
5. Adaptability: In a rapidly changing industry like technology, having a democratic leadership style allows Google to quickly adapt to new challenges and opportunities. Employees at all levels can contribute insights and ideas to help the company stay agile.

[bookmark: _Toc165016407]Disadvantages:

1. Decision-Making: Making decisions can take longer in a setting because it involves gathering input, from people and working towards consensus. This could result in delays when implementing plans or adapting to market shifts.
2. Conflict and Disagreement: When team members engage in discussions and debates conflicts and disagreements may arise. Leaders need communication skills to manage these conflicts effectively.
3. Potential for Inefficiency: Sometimes the democratic process can lead to inefficiencies causing indecision or compromises that may not yield the results. Without guidance or leadership teams may struggle to prioritize tasks and allocate resources efficiently.
4. Risk of Micromanagement: While Google encourages employee empowerment there is a risk of leaders micromanaging the decision-making process excessively. This can hinder creativity and innovation undermining the advantages of an approach.
5. Challenges with Implementation: Adopting a leadership style at companies like Google requires fostering a culture and establishing effective communication channels. Ensuring that all employees have opportunities for participation in organizations, like Google can pose challenges.

An example of how the leadership style of Google Inc. should change is when having to take decisions. Democratic leadership style is defined by its teamwork as leaders encourage group members to participate in decision making and to work together to accomplish shared goals, but this leadership style can be a disadvantage when making decisions as before deciding they all need to discuss it which will not allow to the company to be fully efficient.

[bookmark: _Toc165016408]Leadership Experiences

I have fortunately had leadership experiences and I could experience how it was to work in a company that used commanding leadership style. In my case, I was working in an estate agency and it was so difficult to give an advice to someone that had been working at the agency for longer than me just because I was the new one. That is something that uses to happen but I could also see my colleagues trying to give recommendations to the leader even though the leader would not listen to them. The reason why I am explaining all of this is because once the leader of the agency had to fly out of the country and I decided to take the responsibility until she came back, I decided that a democratic leadership style was more convenient for the company so we would feel the support from each other and since that moment everything felt easier and more supportive. I learned more about how to work under pressure and I could analyse the environment in order to determinate which method of work was the proper one for us before taking any decisions.
[bookmark: _Toc165016409]Conclusion

Based on this module and what has been taught I learned that a leader needs to know how to differentiate each of the leadership styles and needs to dominate each of them properly as all of them have advantages and disadvantages and a leader should be able to analyze all of them to decide which one is the most convenient for the future of the company. In my opinion, the best way to build a successful company is by having both employees and leaders satisfied even though sometimes is not possible to satisfy everyone.
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