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Management has been defined as the process of planning, organising, leading and controlling organisational activities in order to ensure that goals are achieved in an efficient and effective manner (Nurhikmah, 2024). One of them is the control, an important aspect, which connects planning and implementation through performance monitoring and giving corrective action in case of need. Controlling entails the establishment of performance standards, comparison of actual results with the set standards and correction of variances to ensure that events in the organisations proceed as planned. 
Even the best laid out plans may fail without proper controls since managers cannot be sure of how well the intended tasks have been done. Controlling assists in not only ensuring that they are aligned to strategic objectives, but also aids in decision-making by delivering information on performance gaps in time (Sutjahyani, 2025).
The current dynamic corporate world requires a strong control framework that are able to react to risks instantly, enhance performance and promote sustainable growth. By examining the relevance of controlling, the challenges it presents and how they could be managed in order to reduce their effects, this essay will show profound knowledge of the management theory and how it can be applied in the modern organisations. It also indicates the needs of the module to analyse the role of management functions critically and to relate theory and actual business practice.
[bookmark: _Toc227665402]Main Body
Managerial Functions 
Management is a complicated process and consists of planning, organising, leading, and directing. These functions are all essential to the success of organisations, and the basis of good management. Although all four activities are interrelated, controlling is necessary in the implementation of the rest and keeping up with the goals of the organisation.
Planning is the first step in management. Plans, actions and goals are established to achieve desired results (Tavo and Rasmus, 2024). To plan success, it is important to understand internal capabilities and external issues which can impact on the organisation. In planning new electric vehicles, Tesla takes into account the deadlines of the production process, market positioning, and technological innovation. Fayol suggested that to be able to plan, managers have to look into the future and according to his 14 Principles of Management, they have to predict what is in store.
Organising follows the planning process where human and physical resources are allocated to implement the plan. Amazon aligns its activities in product procurement up to delivery. The organisation is flexible due to decentralised decision-making and technology-based processes (Dianov and Isroilov, 2022). Fayol authority and responsibility principle allows assigning tasks clearly and result responsibility.
Being a leader means motivating and guiding individuals and groups to excel. The objectives of this position are influence, direction, and employee morale. Inclusive leadership style at Microsoft under the leadership of Satya Nadella promoted creativity. The managerial roles that Mintzberg discusses, especially the interpersonal role, demand that leaders work on building trust, relationships and corporate vision (Umesi, 2024).
Controlling entails performance monitoring, comparison to goals and correction of performance where necessary. Toyota production system (TPS) provides efficiency in production with close quality control and real-time data analysis. Just-in-Time (JIT) inventory helps Toyota to remove waste and utilise resources more effectively, saving 100 million dollars annually. The decisional role of Mintzberg in the management focuses on control because managers have to make their decisions on the basis of the feedback of control mechanisms (Sarikaya and Sonmez, 2023).
Lastly, controlling is done to make sure that planning, organising and leading is done effectively. This reliance highlights the importance of regulating within management cycle and organisational performance (Boufounou et al., 2024). The roles and ideas of Mintzberg and Fayol can enable organisations to establish more systematic and flexible control systems that enhance performance and efficiency.
The importance of Controlling in Organisations 
Organisational control is critical as it helps organisations to align activities with their strategic objectives, to use their resources efficiently and to identify and correct performance problems. In essence, controlling is a feedback system within the management process allowing managers to review performance, and take corrective actions where necessary (SAHLI and HEFNAOUI, 2023).
Achieve goals and monitor performance: It enables managers to establish clear standards and compare the real results with them. As an illustration, multinational companies such as Amazon keep a watchful eye on performance indicators to keep track of their delivery time, inventory management and customer satisfaction in order to keep the business on track with strategic goals (Oyewole et al., 2023). The data-driven management system at Amazon employs analytics to evaluate performance and make decisions aimed at decreasing inefficiencies in its global logistics system.
Controlling aids resource optimisation: Organisations invest large amounts of financial, human and physical resources and controls aid in the prevention of waste. Toyota Production System (TPS) has stringent quality control processes that eradicate faults and surplus stock, propagating operational efficiency and reduction in costs (Hoon, 2025). The approach has helped Toyota to achieve quality and competitive prices in the automotive market in the world market.
Risk management and resilience: It allows identifying internal and external risks (supply chain disruption or financial variance) early, so that the appropriate response may be implemented before things get out of control (Hosseini, Mavi and Macau, 2025). As an example, most modern companies to detect risks and correct operations in a timely manner use performance dashboards and regular variance analysis.
Better accountability and coordination: With clear performance standards, they make employees aware of what is expected and this allows managers to share duties equally. This promotes the same level of performance and assists in coordination of activities in various departments, which leads to unity of direction towards the same goals.
Controlling is essential in a cutthroat business environment where organisations have to adjust quickly to change. It also makes sure that strategic plans are not merely theoretical, but to put them into action and review them to provide the desired outcome (Dědečková, 2020).
Problems that are related to Controlling
Regardless of its significance, controlling has a number of challenges that managers have to manoeuvre to ensure that performance is effectively controlled.
Resistance to control systems: The employees can see the controls as being intrusive or restrictive, especially when the organisation values autonomy and creativity. Opposition is in the innovative markets whereby stringent performance indicators could be seen as oppressive. Indicatively, technology companies that promote innovative problem solving might encounter resistance when the control systems are perceived as micro-management, as opposed to performance support (Essen, 2025).
Data accuracy and measurement: Proper control is based on proper performance data. However, data quality problems, like inconsistent data capture, report lag or inappropriate data formatting, can be problematic in many organisations that can result in making bad decisions with wrong data (Hassenstein and Vanella, 2022). This is one of the problems of large, data intensive operations where performance indicators cut across systems and functions. Unless such systems are synchronised, managers might not be able to make credible comparisons between actual and desired performance.
Over‑regulation and rigidity: Excessive controls may result in red tape and stifling innovation and decision-making. This increases the level of organisational agility since in high speed markets, data can be analysed before the rigid control systems becomes obsolete (Monteiro and Adler, 2021). As an example, start-ups must balance accountability and flexibility; being overly controlling may slow the pace of iteration and experimentation.
External uncertainty: Existing control systems may be disturbed by external shocks such as supply chain shocks, regime change or sudden economic shocks. In these cases, the performance measures and standards can become obsolete and control criteria that need to be changed swiftly, which is not always an easy task in non-flexible systems (Ejuh Che et al., 2025).
Control systems can be quite expensive: The requirement to invest in management information systems, performance dashboards, analytics tools and expertise required can be costly and time-consuming to smaller organisations (Mgbame et al., 2022). This can be more easily mitigated by large enterprises, but smaller firms can have restrictions in creating comprehensive control processes.
Being aware of these constraints will help managers to develop balanced control systems that are accurate, responsive and facilitating rather than punitive and appreciate that issues are often context dependent on organisational culture and industry context.
How Managers can relieve the Challenges
Managers can adopt a variety of strategies that can help them manage the challenges of controlling and strengthening organisational performance.
Clear communication is important as resistance to control systems is minimised when employees are informed of the aim of control systems and their role in ensuring organisational success (Almatrodi, Li and Alojail, 2023). Managers must not only describe what controls are being implemented, but why they are important, how they can help the employees and how they support the overall organisational objectives. Free communication builds trust and makes employees perceive control systems as improvement initiatives, but not as surveillance.
Flexibility in control design is another successful approach. Managers are not supposed to have strict control systems that are uniform to all departments and projects (Matthias Achim Teichert et al., 2024). The examples are adaptive performance indicators, which express evolving market conditions, and help organisations to remain relevant and responsive. Reviewed agile control processes are able to adjust standards and targets when conditions change.
Resistance can also be reduced by having the employees participate in the establishment of the performance standards. The employees will have ownership of the control process when they are involved in the definition of metrics and performance criteria. This inclusiveness increases the commitment and minimises the feeling of control as a top-down enforcing.
Data analytics and technology can be used to enhance the effectiveness of control. The deployment of unified systems such as Enterprise Resource Planning (ERP) platforms and real-time dashboards will make the data more accurate and timely to help managers make well-informed decisions in a short time (Dachepalli, 2025). These tools minimise the chances of inaccurate data and help in coordinated performance evaluation between functions.
Training and development is another key strategy. Developing the capacity by ensuring employees and managers are knowledgeable in control tools and performance measurement techniques develops a culture of continuous improvement (Obeng-Tuaah, 2025). Data literacy is also improved through training to allow staff to read and use reports and to provide performance solutions.
Lastly, a balance between control and empowerment is a way of preserving creativity and innovation. Managers are supposed to differentiate between performance standards, which are necessary to assure accountability, and those, which are not necessary to limit innovative behaviours (Ridzuan et al., 2024). By promoting experimentation within prescribed limits, organisations will maintain accountability and will be agile.
With the combination of effective communication, adaptable controls, employee involvement, technology implementation and focused training, managers will be able to create strong control systems that will foster performance without compromising morale or innovation.
[bookmark: _Toc227665403]Conclusion 
One of the basic managerial functions is controlling which makes sure that the organisational activities are in line with the strategic goals, the resources are utilised effectively and the performance gaps are detected and repaired. It closes the management loop as it interconnects planning and execution, aids decision-making, risk management and accountability. Although issues like resistance to control, problems with data accuracy, over-regulation and expenses still exist, they can be addressed with considerate measures where emphasis is made on communication, flexibility, employee participation and technology use.
Good control mechanisms are not a policing performance but certainly an insight which enables organisations to continue to evolve, innovate and improve. Managers can develop an atmosphere where strategic objectives are achieved consistently and competitive advantage is maintained by balancing a strong performance monitoring with respect to employee autonomy and learning. Controlling is a vital part of management today as the dynamic business environment in 2026 and beyond continues to demand organisations to become more data-driven and integrated on performance systems as a means of coping with complexity and change.
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