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Speech Notes 
Introduction
Sustainable train transportation plays a vital role in supporting the delivery of many large-scale events by reducing environmental impacts and easing congestion, supported as “cities with a rail system have on average 7% less congestion, 1% less travel time and 3% less pollution than cities with no rail systems” (Fageda, 2021). As events continue to attract high volumes of visitors within the Principality, which “hosts numerous events, welcoming over 1.3 million visitors per year since it first opened” (Prowse, 2025), the way audiences travel to and from venues such as the Principality has become a key sustainability challenge for the events industry. Train travel is widely recognised as one of the most environmentally friendly transport mode, with “emissions dropping to under 10 grams per passenger kilometre.” (eventdec, 2024) and “an average train journey puts nearly 5 times less carbon emissions into the air than making this journey by car.”  (www.nationalrail.co.uk, 2025). 
As conducted in the first part of this research proposal, the focus deepens in on understanding sustainable train travel which can be promoted among this target audience of 18-25 year old event attendees, a demographic that frequently attends sporting events and large-scale concerts as shown on the survey which will be further concluded in the upcoming slides. By collecting and analysing survey results from this target audience, the research will explore current travel behaviours, and attitudes towards train travel and acknowledgments of sustainability measurements when travelling by train to events.  The findings will aim to inform how event organisers within the Principality can better align sustainable transport strategies with the needs of 18-25 event attendees, ultimately supporting more sustainable travel behaviours. 
Video 
This one-minute video shows just how easy it is to attend the Principality via train, included with a simple walking route from the station to the stadium along the BBC building, which will be further be explained within the next upcoming slides.
Finding and Analysis 
1. As stated, that my target audience is 18–25-year-old event attendees, as shown this perfectly relates to my research proposal as 17/18 respondents were categorised as 18-25 year olds, where just the one other respondent responded that he was just under 18, which is still just as equally relevant as it is still held within a young demographic. This concludes that my survey effectively reached the intended demographic, which strengthens the validity of the research as responses are directly from the given target audience. 
Furthermore, as stated above, the research concludes that 72% respondents are ‘Female’, whereas 28% concluded as ‘Male’. From these statistics, this may suggest that women may be more willing to participate, showing a higher interest in sustainable travel or event planning, which can be supported as research shows, “71% of women try to live more ethically, compared to 59% of men” (Capecchi, 2018). Although the survey effectively targeted the 18–25-year-old event attendees demographic, the higher proportion of female respondents may influence the overall findings, particularly in relation to perceived travel incentives and motivations. 

2. When analysing these survey results showing that sporting events and large-scale concerts are the most attended events at the Principality among the research target audience, this gives a very stronginsight into behaviour, travel demand, and marketing strategy. This identifies the core travel demand, as these events clearly show they are the primary travel drivers, and that sustainable train campaigns should be focused on these event types, as travel demand is likely to be high-volume and time-specific before and after events. 
Travel patterns and behaviour for sporting events conclude as fixed kick-off times, large crowds arriving at similar times, often evening or weekend travel, and strong group attendance (friends, societies, or sport fans), whereas large-scale concerts conclude of late evening finishes, emotional/high-energy experiences, social experience-driven attendance, and often attract out-of-town visitors as in Wales “252,000 of Music Tourists concluded 3% UK Share” (Sharkey, 2026), with a further chart showing above for figures within the UK. This all tells us that trains need to be convenient around peak arrival and departure times, with late-night return services treated as highly important, and overcrowding concerns likely linked to these events as “Nearly a quarter of train passengers in England and Wales are unable to sit down on services due to overcrowding” (News, 2025) yet alone when it’s the before and after events. This popularity of high-attendees highlights that sustainable travel strategies should be concentrated around high-attendance, time-specific events as these event types present significant opportunities for promoting train travel. 

3. To sum these results up from the gatherings of question 4 and 5, it shows that most attendees travel seasonally or once a year, while most travel 20-40 miles. To analyse these findings, the 18–25-year-old audience are occasional event goers, but not high-frequency visitors, and travel decisions are event-specific, not habitual, and they may not have a fixed transport routine for the Principality. To analyse this, it can be argued that because attendance is infrequent, transport choices could be grouped as convenience, cost, group decisions, or perceived ease, which means sustainable train travel needs to be highly visible at the point of ticket purchase, easy to book and incentivised as they are not regular travellers to events held at the Principality. The predominance of seasonal and annual attendance suggests that sustainable transport decisions are made on per-event basis rather than as a part of habitual travel behaviour. Therefore, targeted marketing at the point of ticket purchase and time-specific incentives may be more effective than long-term behavioural change campaigns, which will further be investigated upcoming. The 20–40-mile travel radius represents a highly viable sustainable transport corridor. At this distance, rail travel competes directly with private car use, meaning behavioural shift campaigns could realistically reduce car dependency among this demographic as 9 respondents on the survey at question 8 answered they travel by car to the principality. While the 20–40-mile travel distance presents a strong opportunity for modal shift to rail, seasonal attendance patterns may intensify congestion during peak events. Therefore, operational improvements alongside behavioural marketing is essential to ensure sustainable transport uptakes. 

4. The findings indicate that train travel is the dominant transport mode among 18-25year old attendees travelling to the Principality, suggesting a pre-existing preference for rail-based transport within the demographic as sustainable transport is already being used by a significant proportion of this target audience, and an existing behavioural pattern to build upon from this research proposal. With participants answering on question 9 that their preferred travel reason is due to ‘Convenience’ and it being ‘Easier’ indicates heavily towards their opinion on train travel as 18 respondents voted that train travel was their main transportation mode. The primary reasons cited of ‘ease’ and ‘convenience’ as key motivators suggests that functional benefits are more influential than environmental concerns in shaping transport decisions among 18–25-year-olds. As train travel is already perceived as convenient, promotional strategies should prioritise reinforcing this practical benefit while simultaneously increasing awareness of its environmental advantages to strengthen sustainable behavioural commitment. 

5. The survey results indicate that the primary challenges when travelling to and from the Principality Stadium are overcrowding, traffic congestion, and difficulty finding parking. At a surface level, these respondents reflect operational and infrastructure pressures associated with large-scale events. However, critically these barriers are largely symptomatic of car-dependent travel patterns rather thatissues inherently caused by sustainable transport systems. 
Traffic congestion and parking difficulties suggest a high reliance on private vehicles among event attendees. This reflects broader transport behaviour trends within young adults who may perceive cars as offering greater flexibility, autonomy, and group convenience. However, from a sustainability perspective, these findings demonstrate a clear inefficiency in current travel choices. Congestion represents both environmental strains as “Traffic congestion increases vehicle emissions and degrades ambient air quality” (Zhang and Batterman, 2013), and time inefficiency, while parking limitations highlight the physical constraints of urban event venues not designed to accommodate mass car usage as “there is no dedicated spectator parking at Principality Stadium” and “there is no dedicated spectator parking at or immediately near the stadium.” (admin, 2025). 
Overcrowding can be interpreted in two ways, roads and city infrastructure, and or trains or public transport services, this suggests a perceived service quality issue. In this case, overcrowding becomes a psychological and experiential barrier rather than a structural one. For the 18-25 age demographic, who often prioritise comfort, convenience, and social experience, overcrowding may reduce the attractiveness of train travel despite its environmental impacts. 
Critically, these results highlight a contradiction as these challenges identifies are largely consequences of unsustainable transport behaviours, yet they also function as deterrents to switching to sustainable alternatives if those alternatives are perceived as equally crowded or poorly managed. This suggests that simply promoting sustainability messaging is insufficient. 

6. NEW SLIDE SAME TOPIC
Overcrowding
· Encourage off-peak travel times through incentives (discounted fares for earlier departures)
· Promote real-time apps so attendees can choose less busy trains and avoid peak congestion. An app best for this feature is the ‘GWR’ app as it “provides general information on our network including line updates, train cancellations and station updates” (Gwr.com, 2025)

Traffic Congestion
· Principality can promote journey-time comparisons e.g. ‘Transport for Wales’ “Our fastest routes take as little as 50 minutes, and trains run around every 20 minutes Monday to Friday” (Tfw.wales, 2026) compared to “approximately 48 minutes to drive 40 miles at an average speed of 50 miles per hour.” (Calculat.io, 2021), as respondents travel 20-40 miles to the Principality if it was by car.

Difficulty in Parking
· Communicate clearly that parking near the Principality is limited, expensive, and time-consuming, supported as “the stadium has limited on-site parking. Cardiff Council often restricts street parking and access on matchdays to manage traffic flow.” (JustPark, 2025). This is why the Principality should stress how train travel is better!
· For the Principality to promote train travel and more sustainable routes, they should promote the stadiums' central location and direct walking access from the train station to the Principality.
· Offering ticket bundles (event tickets and train fares) to remove the need for parking decisions altogether.

7. Marketing 
If respondents perceive that the Principality communicates transport information ‘somewhat well/neutral’, this suggests a communication gap rather than complete failure. Critically, this indicates information may exist, but lacking visibility, clarity, or relevance to the 18-25 demographic. Messaging may not be delivered through platforms most used by this age group, such as social media, or mobile-first formats. Transport information may be too general and not event-specific, reducing perceived usefulness. From a behavioural perspective, neutral satisfaction can contribute to travel uncertainty, which discourages proactive sustainable choices. If young attendees are unsure about logistics, they may default to familiar modes such as car travel, which demonstrates that communication quality directly influences sustainable behaviour adoption. 
The demand for additional information such as timetables and train times from survey respondents is highly significant as a need for certainty and planning confidence and a form as ‘anxiety’ around post-event congestion and missed trains, with a desire for real-time or event-specific guidance rather than generic advice. Critically, this suggests that attendees are not rejecting sustainable travel- instead, they lack sufficient operational detail to feel confident using it. This aligns with the concept that barriers are often practical rather than attitudinal, which can be interpreted as evidence that train travel is a viable option, but communication does not reduce perceived risk, and improved pre-event transport guidance could act as a low-cost intervention to increase sustainable uptake. Lastly, providing tailored train departure windows such as the marketing of, “Last direct trains after the concert/event” would enhance perceived convenience. 

8. Sustainability 
When respondents rate sustainability in their transport choices as only “somewhat important/neutral” this can suggest that sustainability is acknowledged but not a primary decision-making factor, as practical factors (cost, convenience, time) outweighed the environmental concerns, and with environmental awareness existing, but also motivation not being strong enough to drive behavioural change independently. This can reflect conditional engagement as young attendees may support sustainability in principle, but only if it does not compromise convenience. This indicates that sustainable travel must be framed as equally or more convenient than alternative modes, rather than relying purely on environmental messaging. If respondents believe that the stadium does not, or only maybe prioritise sustainable transport, this reveals a credibility and leadership gap within the Principality, which may critically suggest that a lack of visible sustainable transport initiatives are in place, with insufficient communication about existing environmental commitments and weak signalling of sustainability as part of the stadiums brand identity. This perception may reduce attendee motivation, if the Principality itself is not clearly championing sustainable travel, individuals may feel less responsibility to act sustainably. 

9. Frameworks 
The findings from these results indicate that 18–25-year-old attendees are motivated less by environmental responsibility and more by tangible personal incentives. The preference for “priority entry, reduced fares, loyalty rewards, and shuttle services” suggests that sustainable transport adoption is contingent upon enhanced convenience, financial benefit, and experimental value. This highlights that the importance of integrating sustainable travel within the broader event experience at the Principality, is reframing train travel not only as environmentally responsible but as the most efficient, cost-effective, and rewarding option available. The preferences given reinforce earlier findings that sustainability is viewed as “somewhat important” but still not decisive. Young attendees are more responsible to immediate rewards. This can reflect on the ‘Behavioural Economics Theory’ (Becker, G. S., 1976) where short-term gains (time-saved, money saved, status benefits) are more influential that long-term environmental impact from humans' individual decisions. 

Reflections and Limitations 

A key strength of the research approach is its clear focus on the 18–25-year-old event attendees travelling to the Principality, ensuring strong contextual relevance and alignment with the objective of promoting sustainable train travel. By concentrating on a specific and behaviourally active demographic, the survey produced generated targeted and strategically useful findings rather than broad, unfocused transport data. The identification of tangible incentives- such as priority entry, reduced fares, loyalty rewards, and free shuttle buses- demonstrate a practical understanding of behavioural motivation, recognising the targeted markets responses are more strongly to experiential and economic benefits than environmental appeals alone. Furthermore, the research identified key barriers including overcrowding and congestion, allowing for a balanced assessment of both motivational drivers and structural challenges. This alignment between aims, data collection, and findings strengthens the internal validity of the study providing a credible foundation for developing realistic, incentive-led sustainable transport strategies. 

However, several methodological limitations reduce the overall reliability and generalisability of the findings. If the sample relied on convenience methods, such as recruiting participants already engaged with events or train travel, the data may reflect sampling bias, potentially overrepresenting individuals predisposed towards sustainable transport. The limited demographic diversity within the 18–25-year age bracket may also restrict eternal validity, meaning the results cannot confidently be applied to wider event audiences. Additionally, the reliance on self-reported intentions introduces the intention-behaviour gap, where stated willingness to use train travel does not necessarily translate into actual behavioural change. The predominance of mixed methods survey questions may further limit depth of understanding, preventing exploration of underlying motivations or contextual influences. Finally, many identified barriers, particularly overcrowding, are structural issues beyond marketing control, suggesting that behavioural change may require infrastructure improvements alongside promotional strategies. 

Personal Reflections 

This research proposal reflected positively on my ability to identify a clear target audience and align reasearch with a specific objective. Focusing on the 18–25-year-old target audience attending events at the stadium, which I am also a part off, demonstrates that I can apply theory to a real-world context rather than producing generic findings. It shows strategic awareness, audience segmentation skills, and an understanding that sustainability communication must be tailored. The fact I could identify both incentives and barriers also reflect balanced critical thinking, rather than presenting one-sided conclusions. 

Gibbs Reflective Cycle (Gibbs, 1988)
Applying Gibbs’ Reflective Cycle provides a structured framework to critically reflect on the research design and findings, The study explored how 18–25-year-olds attending events at the Principality could be encouraged to use sustainable train travel through a mixed methods survey identifying barriers and incentives. While it was initially assumed that environmental concern would be a key motivator, the results showed that practical incentives such as reduced fares and priority entry were more influential. Evaluation highlights strengths in the clear audience focus and applied relevance, but also weaknesses including potential sampling bias and reliance on self-reported intentions. Analysis suggests behaviour is driven more by immediate reward than sustainability values, and that structural issues like overcrowding limit the impact of marketing alone. Therefore, future research should incorporate broader sampling to strengthen validity and effectiveness. 

Kolb’s Experiential Learning Theory (Kolb, 1984)
Applying Kolb’s Experiential Learning Theory frames the research proposal as a cyclical process of learning and development rather than a single data collection exercise. The concrete experience involved designing and distributing a survey to my target audience attending events at the Principality to explore barriers and incentives influencing sustainable train travel. Reflective observation occurred through analysing the findings, particularly the preference for tangible incentives over environmental motivations and the impact of structural barriers such as overcrowding. Abstract conceptualisation was demonstrated by linking these results to behavioural principles. Recognising the immediate rewards often drive decision-making more effectively than sustainability messaging alone. Finally, active experimentation is evident in identifying improvements for future research, including broader sampling. Applying Kolb therefore highlights critical reflection, theoretical integration, and the capacity to refine future sustainable transport strategies.
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