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Profile
EasyJet is a leading low-cost airline based in the UK, operating in multiple routes in 34 countries with 308 aircraft.     
The company offers short-haul passenger airline services with a big portfolio which include   flight booking, travel insurance, airport lounges, car rental, airport parking, airport transfers, holiday packages and hotel booking services in major cities.
The company have a modern fleet of Airbus aircraft including A319, A320, A321 NEO.

.   Relationship between Culture and Structure at EasyJet Plc
    EasyJet organizational culture and structure are similarly   and can be seen in different key areas where culture its supported by the its structure.
One is innovation, company encourage employees to think creativity, reasonability for their work. Maier, 2020).
The second is agility and flexibility of the company to remain on the high standards in customer services and adaptability to change in the market.  (Chan and Kogan, 2019).
  The most important relationship between culture and structure is customer focus, letting employees make decisions that prioritize the customer’s needs. (Coenen and Janssens, 2020).
[bookmark: _Hlk133000554]  With this culture and structure EasyJet win numerous awards by giving them their culture trust and empowerment. (Agyapong, 2019).  
The company’s structure support management practices, focusing on continuous improvement. (Smyrnios, 2021)


EasyJet culture and structure have positive and negative aspect to the company. (Parker 2020)
The negative aspect is potential drawback, the risk of a lack in decision-making and communication. (Agyapong, 2019). In order to maintain standard, EasyJet, must be sure that every employee respects the company’s values and rules.
Another potential negative aspect is the risk of a lack of long-term planning and strategic vision., because the company continues to grow and expand into new markets (Parker, 2020) , it may be more difficult to maintain the same level of agility and flexibility that has been a hallmark of its success.

[bookmark: _Toc128626096]PESTLE analysis of EasyJet Plc

	        
                                     Political 


  - Governmental regulations
  - Various laws and regulations related to aviation
 (Air traffic control, and aviation safety)
- Government policies related to taxation, subsidies, and environmental regulations.



	 
                                  Economic 

 -  Fluctuations in exchange rates, fuel prices, and inflation can impact the company's costs, revenues, and profitability

	
                             
                             Sociocultural 

EasyJet has to adapt its services and marketing strategies to ensure that its operations are aligned with social and cultural norms, including environmental and ethical considerations, 

	  

                           Technological  

 - Various technological systems, including reservation systems, online check-in, and baggage handling
- Investing in new technologies such as biometrics, data analytics, and artificial intelligence to enhance its operations and customer experience.


	 

                                    Legal        

- Employment laws, competition laws, and consumer protection laws

	

                          Environmental

- Climate change and environmental regulations can impact the airline industry.
EasyJet has been working to reduce its carbon footprint and has set a target to operate net-zero carbon flights by 2030




 


[bookmark: _Toc128626097]Five Forces models
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        Threats of new entrants 
  
Though EasyJet has a well-established brand reputation economy of scale, and an extensive network of rules, the industry is still susceptible to new entrants that offer innovative business models or disruptive technologies. 

	
          Bargaining power of suppliers

The company mitigates this risk by maintaining long-term contracts with its suppliers and seeking to diversify its supplier base


	 

             Bargaining power of buyers  

EasyJet built a strong brand reputation customer, loyalty, competitive prices and excellent customer experience.
	

        Threat of substitutes 

Although airline competitors trains, buses and cars offer different services, air travel is shorter and safer over long distances, that’s why EasyJet uses low-cost flights that offer attractive alternatives to other modes of transport.

	                                                       
                                                      Competitive rivalry
The company build a strong market position, competitive pricing and excellent customer services. 




Ethical

One of the main ethical practices of the company is its commitment to environmental sustainability (Mello, 2020).
EasyJet Plc providing training and development opportunities. for employers promoting sustainability targets to reduce its carbon footprint, such as investing in fuel-efficient aircraft, promoting sustainable travel, and reducing waste (Mello, 2020) .

EasyJet Plc also prioritizes customer safety and satisfaction as an ethical practice (McVeigh, 2021)
The company provide excellent customer service, offering competitive prices, flexible booking options, and efficient and reliable flight operations. 
Finally, EasyJet Plc demonstrates ethical leadership through charitable activities and community initiatives such as supporting local economies, education, and environmental protection (Mello, 2020).
The benefits of ethical practices for the company include improved reputation, increased employee engagement and retention, enhanced customer loyalty, and improved financial performance (MacDonald and White, 2020).). Firstly, EasyJet Plc's commitment to environmental sustainability has improved the company's reputation as a responsible and ethical business.
Secondly, EasyJet Plc's focus on employee well-being has increased employee engagement and retention.
Thirdly, EasyJet Plc's safety-first approach has improved customer satisfaction and loyalty. (Wong, 2021)
Fourthly, the company's community initiatives and charitable activities have demonstrated its commitment to social responsibility, which has increased customer loyalty and attracted socially conscious investors (MacDonald and White, 2020).

















Recommendations



Based on the environmental and ethical challenges faced by EasyJet Plc, here are some recommendations to improve its performance:
1. Increase investment in sustainable aviation fuel (SAF) to reduce the carbon footprint of the airline. This would also help in meeting the EU's emission targets by 2050.
2. Implement more aggressive measures to reduce single-use plastics on-board the flights and in their offices.
3. Increase transparency and accountability in its supply chain by introducing a supplier code of conduct, with clear guidelines on environmental and social standards.
4. Encourage employees to adopt ethical practices by providing them with training and incentives to promote sustainability.
5. Improve customer education on sustainability by highlighting the impact of their actions on the environment and encouraging them to make sustainable choices.
By implementing these recommendations, EasyJet Plc would not only improve its environmental and ethical performance, but also strengthen its reputation, customer loyalty, and competitiveness in the industry. Additionally, these actions could lead to cost savings in the long term, particularly in terms of fuel and waste reduction.
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