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[bookmark: __RefHeading__13903_348511070][bookmark: _Toc123138929]INTRODUCTION
	The international business majorly refers to the conduction of the operations of a specific business or a company in different countries or nations all across the world in particular. This basically requires analysis as well as evaluation of diverse aspects for the purpose of effective and also efficient expansion. One major aspect is of international business communication, it is considered to be similar to the regular business communication, but there is one thing that is extra in the international business communication which is that it basically takes place across the different cultures. There are many challenges that might be faced due to the same and also opening of many opportunities as well. (Edgy Universe, 2020)  This report majorly discusses regarding the moving the production of the company Wilco from UK to India which is a developing country and is culturally diverse as well. The report is based on a WILCO company which is one of the leading companies in Europe which provides workplace equipment. WILCO is a division of the Brady Corporation. The company has a specialization in shelving, storage, material handling equipment, racking in the United Kingdom. This company wants to expand its business globally with a huge market share. But certain factors should be kept in mind regarding politics, social, geographical, technological and cultural aspects which must be designed with strategical decisions and principles that can cross the local boundaries. (Amazon Ads, n.d.) But there are also many advantages of the same which are also discussed in the report below.
[bookmark: __RefHeading__13905_348511070][bookmark: _Toc123138930]MAIN BODY
[bookmark: _Toc123138931]Introduction of India.
	India is a country with the second highest population of the world and a country that has been developing at a rapid pace since the last decade. The country is basically located in the South Asia and is also the seventh largest country in terms of the area. The country is the most populous democracy all across the world (India, 2022). India is considered to be one of the most diverse countries of the world as there are many religions that are followed in the country and not only that the languages that are used within the country are also huge and change as per the state changes. The government is democratic and the currency that is used in the country is Indian rupee. The labour is considered to be cheap in the country as there are a lot of people who are need of employment and the value of the currency is also not as high.
[bookmark: _Toc123138932]Application of the theories of intercultural as well as international communication in the context of India.
	Hofstede's cultural dimensions basically provide information and the description regarding the major dimensions that mainly represent the key differences among the different national cultures. These are power distance, individualism or collectivism, uncertainty avoidance, femininity or masculinity and orientation. In the case of India the theory is implemented as follows:
Power distance-
India basically scores high for this specific dimension, the score is 77, which mainly indicates towards a high score regarding the inequality in relation to the power and the wealth in the overall society (Hofsted Insights, 2022). The condition is not specifically subverted over the population as a particular cultural norm. In this specific society the managers majorly count on the levels of the obedience of the team members as well as the employees rather than to be directed in relation to the function and the expectations that are made from them. The country is Major example for the culture due to the caste system division of the overall population of India into five major groups. These groups basically decide the power of an Indian citizen from their birth.
Individualism vs. collectivism-
India is basically a society with collectivistic traits that are clear and the score for this dimension is 48. This majorly indicates towards the fact that there is high preference regarding the belonging to larger social framework (Huang. and Crotts., 2019). The individuals are basically expected to act as per the greater good of the individual in particular defined in the specific groups. Many of the members of the Indian society mainly have prescription of their future by the church, the family or the government. The relation in between the employee as well as the employer is majorly based in the expectations regarding the loyalty from employee and the family protection from the side of the employer.
Femininity vs. masculinity-
The country India is majorly considered to be a country that is masculine and the score it has in this particular dimension is 56. India is considered to be masculine in regard to the visual displays of the power and the success rather the fact that it barely scores more than the midrange. In such countries the major focus is over the achievements and the success and it is validated by the material gains (Geert Hofstede's Cultural Dimension, 2022). The work is also considered as the centre of the life of an individual as well as the visible symptoms of the success within the workplace are also relevant. The major value in the Indian culture is given to aspects such as ambition, competitiveness and assertiveness in particular.
Uncertainty avoidance-
In this dimension the score of the country is 40. Therefore, the country has a preference range of medium to low for the aspect of avoiding the uncertainty. In India there is an acceptance regarding the imperfection, and there is nothing that has to be perfect and the things should not necessarily go according to the plans that were made. The country is known to be patient and the levels of tolerance of the unexpected to happen is also high.  (Virkus, 2020) Therefore, the people value the risk- taking and also seek change rather than avoiding it and also display a high tolerance regarding the error or the difference. These aspects make India a favourable destination for the conduction of the business.
Orientation-
The country scores 61 in this dimension. The concept of karma in India mainly dominates the philosophical and the religious thoughts. Time is considered to be poly chronic and not linear which makes it less relevant as compared to the Western societies that perceive the aspect of time in a manner that is mono chronic. The high score of the country in the long term orientation basically refers to the aspect that the members of the country forgive the lack of the punctuality, changes in the plans on the basis of the changes in reality and also a general comfort with the discovering of fated path on the go.
	As per Samovar's intuition regarding the intercultural and the international communications, the major understanding is that this communication majorly provides external representations as well as external representations in particular. In case of India these have a major impact over the communication. The major external representations include the artefacts, the institutions and the roles. And the key internal representations include attitudes against different things, the values of the people, the beliefs, the epistemology, the consciousness patterns and the affective or sensory or cognitive styles of the individuals of India.
[bookmark: _Toc123138933]Evaluation of cultural sensitivity while doing business in India with examples.
	Cultural sensitivity basically refers to the interpersonal as well as the organizational appreciation and also recognition of the overall cultural diversity among the professionals. The organization should basically build a culturally sensitive workplace for its internal as well as external stakeholders based on the behaviours and the policies. India being a country that is full of culture and is culturally diverse in particular the major aspects to remember and to analyse are as follows:
· The first impression- Making the correct first impression over the people or the individuals of the country India plays a vital role. The major aspect in making the correct first impression is dressing up in a manner that is considered to be smart and comfortable. The suits that are lightweight are acceptable (Carter. Rutherford. and Stevens., 2022). A handshake is considered as a common gesture within the country and also there are Indians that use gestures of “namaste” which is a local greeting. Also, the Indians prefer using the formal titles such as Dr. or Professor within the workplace and a gender neutral term “Ji”. The major example of the international company that has worked with the same is “McDonald's”, the dress code and the gestures followed by the company are as per the requirements of the people of the country.
· A cultural hotbed- India is basically a multi- ethnic, a multilingual and a country with major cultural differences in the South and the North. And the businesses are also rooted in majorly building the relationships that are long- term. It is essential for the businesses or the companies to have knowledge as well as understanding regarding the underlying beliefs and values of local culture and the ways through which this impacts the overall workplace. It is crucial to success of the business. Local help can lead to major success of the firm. The major example is “Amazon”. The company majorly does this by conducting sale at the time of the Indian festivals such as Diwali. Also, the company provides customer service in different languages to make the issues of the customers more understandable.
· Increase business growth: By entering into international market, the WILCO company explore the different needs of buyers which might lead further expansion in the growth and makes effectiveness in the competition perspective as well. 
· Access to local talent: It is difficult to find specialized talent in one country. If the WILCO company expands the business at international level, they can get specialized talent with improved skills that can boost up the business process and gives maximum results. 

[bookmark: _Toc123138934]Significance of networking with its advantages and disadvantages.
	Networking is of major relevance, it basically refers to building connections with professionals (Petrucci., 2018). And the networking should be in a manner that it is beneficial to either of the parties involved. It is essential due to many reasons, such as increased levels of visibility, a better and more enhanced reputation, improved levels of the business growth, building the connections that are more impactful and building a support network that is stronger. And for networking on the global basis language plays a key role in the overall networking in particular. This is because the language is majorly a primary tool for the communication as well as the expression.
Advantages:
· It makes the listener particularly feel good.
· Allows in reaching a wider audience.
· Drives a deeper levels of the engagement with the customers.
· It can broaden the representation of the company.
Disadvantages:
· In a country like India, there are many languages and all can not be learnt and giving importance to certain languages might poses a threat to the minority languages.
· It also presents the challenges for the non- native speakers as there are many foreign immigrants in the country as well.
· Slow growth in the developed markets: The WILCO company must know that it can be challenging to enter in global market or large markets. Starting venture in new market can slow down the growth.

[bookmark: _Toc123138935]Communication barriers faced by the foreign businesses in India with examples.
	The major communication barriers that are faced by foreign businesses while doing the business in India are as follows:
Language barriers- The country like India has a major barrier for the foreign companies which is the language (Breaking language barriers in business, 2016). There are a number of languages that are spoken in the country and one major language of the country which is Hindi is also not known by many people of the country mostly the people from South India. One example of company is “Amazon” which faced the major issue of the language barrier and then focused on breaking it.
Cultural differences- Like every country India also has its own culture, but these cultures are further divided into many cultures in India. And India being a culturally diverse country, the people give major relevance to their values as well as beliefs (Why cultural differences in business matter, 2021). And understanding each of them in order to work in a manner that is efficient can be extremely time- consuming and resource consuming for the foreign companies. Pattanaik is one company that has faced this issue.
Price centric customers- Indian population is dominated with the middle- class people this does not mean the people shy away from purchasing luxurious items, but they are the people who generally haggle for the everyday goods as well as services. This is a unique mentality of the Indians of being price centric. And due to this the communication is not agreed from the side of the customers as they are rigid in terms of price. Due to which the MNC's usually face issues or problems. In India, it is considered that even the slightest increase in the prices might result in the loss of the customers. Starbucks is the company that has not shown the best results due to this barrier. Due to the lack of effective communication related to the prices the customers basically were not inclined towards the company. (KENTON, 2019)
[bookmark: _Toc123138936]Communication strategies and recommendations for Wilco to succeed in India.
	The key communication strategies are as follows:
Being hyperlocal- Indians are very fond of the language and their cultural behaviours. Hence, if the company wants to cover a wide market, then it is essential to focus on aspects such as evaluation of the overall local market and the preferences of the local people, in order to understand what they require from the company as employees and as workers (Ali. And et.al., 2021). A huge part of the Indian population resides in the small towns or villages.
Using multiple channels- This enhances the visibility of brand and also caters to the diverse sets of the target groups in a manner that is collective.
Emotional storytelling- Emotions are considered as one of the most important element. Any content that typically hits the emotions of the individuals is tended to be remembered by the people (Effective business communication strategies, 2019). It establishes a connection in between the company and the target audience. As Indians are true to their emotions and culture. If the story is crafted in a way that is emotional, the levels of customer engagement and the inclination of the workers towards working with the company will also increase.
•	The WILCO company should be aware of the local market, the parameters should involve the local market segments, their initiatives and plans (Morgan, N. A., Feng, H. and Whitler, K. A., 2018). The company must know the bringing business globally does not lack the presence of local market.
•	The company must be aware about the needs and requirements of the local markets very well and also, they develop collaborations with local market influencers which helps to build relations and terms with local culture.
•	The company should appoint a global manager who can manage and coordinate global campaigns who can plan ruthlessly, can ensure deadlines, responsibilities, deliverables as well.
•	It should be kept in mind to track the results and must be particularly disciplined
[bookmark: __RefHeading__13909_348511070][bookmark: _Toc123138937]CONCLUSION
	The above report majorly gives description regarding the introduction about the country India as Wilco is considering moving its operations from the UK to India. The application of the intercultural and international communication theories in the context of India is also done in the above report. The evaluation of the cultural sensitivity at the time of doing business in India and the relevance of the aspect of networking are also stated above. The different communication barriers and communication strategies are also discussed in the above report.
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